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1. 
Bill thanked everyone, particularly curriculum committee, whose jobs this affects and who put in much work to pull it together & Paul, who facilitated that process and scrambled to manage a contract issue to make this all still possible.

2. 
Paul reported that the curriculum committee has identified about 33 hours in online instruction and about another 10 hours of live face to face sections.  Instructor guides have been drafted and are being refined for the live pieces.  A train the trainer is also being discussed for trainers conducting these sections. Down the road we would also like to assemble a workbook to help engage students a bit more in the process.

3.
Why live sessions? How will that work?

Some of it is material that was not in CDS, or which the committee felt we could do quicker and better in a live session.  The committee also really felt the need to maintain some interaction with people to be able to assess how they are doing, who needs support, etc.

We talked about some recommended ways to cluster the material to make the live sessions more manageable, but this will be left to the individual agencies. At present we are recommending as best practice that people who have been teaching DSP be the trainers for the live portion.  We do want to require that anyone doing the live portion should have completed the online portion. 

4.
How will this work for smaller agencies and Family-Centered Support providers?

Where there be a central place these live sessions will be posted?

We look to the pilot to address these and other concerns to make better recommendations when it starts across the whole state.  Bill would like this group to come back together near the end of the pilot to make further recommendations.

The bigger question is: What do we need to build into this program to assure consumers and the waiver program that we have well trained staff?

5.
Upcoming schedule of CDS info sessions and Pilot Admin Programs on Jan 20 & 21 in Bangor and Portland.
6.
Agencies participating in the pilot are:

· CAARC

· OHI

· Uplift

· SKILLS

· Momentum

· JF Murphy

· Progress Ctr.
· Port Resources

· [update: KFI has joined the pilot]
6.
Is anyone in the pilot interested in doing shared administration?  

Most want to wait and learn about this process before making this decision. Pilot agencies are encouraged to solicit small providers so we’ll have some experience with sharing an administrator during the pilot.
7.
The Policy & Procedure committee drafted a number of policies.  There is policy around confidentiality around the consumer and the employee for subadministrators. Policy on transfer of CDS certification from another state so that swe can look at what they completed and require additional instruction to meet Maine CDS.
Recommended a set of core requirements be identified within the CDS that needed to be met within 30 days of hire, and that the person could not work unsupervised until met.  However, there are diverse opinions as to what this material would be or the timeline for completion.  The curriculum committee did identify 3 clusters, the first of which they felt should be trained within a timeframe. These core classes are: DSP Professionalism, Maltreatment, Intro to DD and Rights & Choice.  Consensus is to use this core as a working hypothesis for the pilot.  This group recommends DSPs do not work alone (without physical presence of a certified DSP) until these online modules are completed.
8.
Can we shorten the pilot to allow more analysis before the full program starts across the state?


The committees should meet at least once, either separately or jointly, during the pilot.
9.
What are the compelling questions for this pilot?

How long to actually complete all the lessons we are requiring?
Are there technical access issues?

How much online time is effective at one sitting?
Is it effective learning if it occurs at 1 am?
Evaluation of Shared Administrator role.

How many users per administrator seems to work? 
Does sharing an administrator affect the number of users an administrator can handle?

Experience with folks for whom English is not first language?

Can we evaluate DSP reaction for ease of use and ease of understanding?

What reports can we get regarding use?

Do you run into issues with staff who do not know how to use the computer?

How much internal IT support do you need to offer?

How much tech support is needed from CDS? How responsive? Were issues resolved?

How does each agency structure staff time and computer access?  How is each agency paying for time to complete the Maine CDS?
Is anyone going to try the College of Front Line Supervision and Management?

Are agencies requiring management staff to take the CDS? How is it received?
Will ISCs & CCMs be required to complete CDS?

How are agencies using technology to conduct “live” sessions?

Could we use Survey Monkey or create a survey within CDS to get info about these questions as the pilot progresses?
10.
Paying people time for use of online modules?

From the state Dept. of Labor perspective, we can require that people be certified before they begin work and do not need to be paid for their time. Maine DOL is also OK with setting a reasonable standard time for completion of each lesson and paying accordingly, regardless of the actual time it may take someone. Also could pay a lump stipend for completion outside the workplace. It is imperative that agency policy be very clear about payment and the policy be implemented consistently throughout the agency. One agency in another state had trouble when some supervisors OK’d work at home and others did not. Bonnie is reported to have different information from the feds which suggests we should have more concern.  This needs to be examined more fully.  Perhaps this can also be brought to the agency HR group for opinion.
11.
Concerns, Questions, Issues to put in place for July or Pilot?

Getting Maine specific content online?
Can people be certified for their time on the demo sight completing lessons?  This is both for pilot sites and for those sites trying to get ready to start July 1.

There will be training for administrators of non-pilot sites prior to July 1.

How do agencies put their agency specific material into the online program?

We will meet again in mid-March and in May to assess and invite all Pilot agencies to join us.
