                                                 MAINE COSII:  CO-OCCURRING DISORDERS ACTION PLAN
Agency:___________________________________________________________________________________Time Frame:  __________________   
Overall Goal:



Area 1: Organizational: Charter, Policies, Mission, Philosophy, Executive Management
	Goal for Quality Improvement
	Action Steps
	Time Frame
	Persons Responsible
	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Area 2: Infrastructure: HR, Data, Fiscal, Quality Improvement
	Goal for Quality Improvement
	Action Steps
	Time Frame
	Persons Responsible
	Date Completed



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Area 3: Clinical Policy and Practice
	Goal for Quality Improvement
	Action Steps
	Time Frame
	Persons Responsible
	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Area 4: Clinical Competencies

	Goal for Quality Improvement
	Action Steps
	Time Frame
	Persons Responsible
	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Area 5: Larger Systems:  Cultural Competence, Advising on State Infrastructure Obstacles, Mentoring 
	Goal for Quality Improvement
	Action Steps
	Time Frame
	Persons Responsible
	Date Completed
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