                COSII Workforce Development Policy Recommendation

                                                 (DRAFT)
1. Subject

Workforce Development Policy for Integrated Services 

2. Policy/Position Statement

In order for the Department of Health and Human Services to successfully achieve its mission, it is paramount that the human services field has a knowledgeable and competent workforce proficient at implementing integrated services for high risk families and individuals who have co-occurring mental health, substance use, physical health and other complex needs. 

3. Rationale

The Department recognizes that high risk families and individuals with multiple and complex needs are an expectation in all settings. Service delivery for people with complex needs requires a professional workforce that has the necessary knowledge and skills to provide welcoming, integrated, comprehensive, and outcome- based care. A workforce that is trained in current best practices and that has acquired evidence-based core competencies promotes better client and family outcomes. Such a workforce will be more effective, productive, and is likely to be retained more easily.

4. Procedure Statement

· The Department will identify core competencies for providing or supporting integrated services in all Department and provider job descriptions.  

· The Department will hire staff who either have, or are willing to acquire, the core competencies for providing integrated services. 
· The Department will provide basic core competency training on integrated services for all staff. 

· The Department will coordinate and collaborate with any educational institutions in the State of Maine who are training in the human services field to define and develop curriculum that addresses the Department’s need for current and relevant evidenced-based practices for integrated services. 

· The Department will develop a quality improvement process to support and coordinate workforce development, for both Department staff, and, in partnership with contractor agencies, for contractor staff. 

· The Department will contract with training institutions to construct, for the Department and its contractors, workshops and seminars that provide technology transfer in the domains of knowledge, skills and attitudes necessary for the delivery of integrated services. 

· The Department will work with its own programs and in partnership with contractors to ensure that supervisors & managers become competent in their knowledge, understanding and delivery of these evidence based practices. Support & supervision to staff and providers must ensure fidelity to the model(s) being utilized.

· The Department’s strategic plan will address recruitment and retention in the professional workforce of qualified providers, supervisors and managers who are, or will become, competent to deliver integrated services, as well as attracting a diverse workforce that represents the communities being served.
· The Department will expand the role of people in recovery as reflective of the population of people being served, and require and support this expansion throughout the workforce. Peers should be active in educating the workforce, providing peer support, and in training the Department and its providers. 

· The Department will communicate to all Department staff the requirement that all contracted programs will become co-occurring capable and that all clinical staff will develop the core competencies necessary to provide integrated services.

· The Department will ensure that all programs supported by the Department require and prioritize the need for programs and staff to have the core capability to provide integrated services.

5. Statement of Intent

This policy applies to all Providers, Supervisors and Administrators of the Department of Health & Human Services working with high risk families and individuals. People with complex needs require a highly knowledgeable workforce with core competencies who are able to work within the framework of evidence based models of practice.  The Department must work in an organized way, both internally and externally, to insure that the workforce continues to evolve skills that respond appropriately to the increasing complexity of people’s needs.   

6. Definitions

Complex needs

Core Competencies

Evidence Based Practices

7. Distribution

All staff via e-mail and hard copy postings on designated bulletin boards.  DHHS policies can also be found on the website.

