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The Midcoast District Coordinating Council for Public Health (DCC) is made up of local and regional leaders working together to improve the health of people in Waldo, Knox, Lincoln, and Sagadahoc Counties.  The 2010 State Health Plan directed each of the eight DCCs in Maine to develop a District Public Health Improvement Plan that addresses both provision of Essential Public Health Services1 as well as reducing avoidable hospitalizations through prevention efforts.  The Midcoast DCC developed this two-year plan as the first phase of what will be a concerted, ongoing effort to improve overall health and reduce healthcare costs in our District.
Priorities and strategies contained in the plan are briefly summarized below.  For a full copy, please visit us on the web at http://www.maine.gov/dhhs/boh/olph/lphd/district4/index.shtml 
	District Priorities
Public health service focus areas:
· Mobilize community partnerships to identify and solve health problems (Essential Public Health Service 4)
· Link people to needed personal health services and assure the provision of health care when otherwise unavailable (Essential Public Health Service 7)
· Inform, educate, and empower about health issues. (Essential Public Health Service 3)
Health status focus areas:

· Access to health care and health related resources 


	Strategies

· Strengthen partnerships with primary care.
· Strengthen transportation services and resources. 
· Promote seasonal influenza vaccine.
· Disseminate information on accessing healthcare and health related services with a focus on reaching populations experiencing health disparate.
· Convene mental health forum focused on exploring resources and opportunities for integration.
· Develop Midcoast DCC membership directory and communication plan.
· Strengthen public health emergency planning and response.
· Coordinate a district wide event/campaign.


1 The 10 Essential Public Health Services were established at the federal level and provide a working definition of public health and a guiding framework for the responsibilities of local public health systems.  For more information, go to http://www.cdc.gov/nphpsp/essentialServices.html.
