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 Office of Aging and disAbility Services
Crisis Prevention AND Intervention Services
                                           2010-2013
                                                    Report

Introduction

The Office of Aging and Disability Services within the Department of Health and Human Services provides crisis prevention and intervention services to people with developmental disabilities, autism and brain injury throughout the State of Maine.  It is the mission of the crisis system to provide assistance to individuals, families, guardians, and providers to maximize people’s opportunities to remain in their homes and local communities before, during, and after crisis incidents.  These services emphasize supporting individuals in the least restrictive means possible, preferably in their own homes.  If it is necessary for a person to leave his/her present situation (to be supported in the crisis home or other services), it is the goal of the Crisis Teams to assist that individual in returning home as soon as possible.   

This report will include a review of statewide service, reports from each of the district teams as well as quality measures. In addition, this report provides data reflecting services for annual years 2010, 2011 and fiscal year 2013 as well as comparison statistics from previous years.

A Statewide System

Crisis Prevention/Intervention Services are provided through four district teams for a total of 43.5 state positions. These teams are staffed twenty-four hours a day, seven days a week.  The teams consist of Crisis Case Managers and Mental Health Worker III positions.  Each team has a Crisis Team Supervisor who directs the district teams and is supervised by the Developmental Services Program Manager.  Teams are housed in district offices and team members play an integral role in supporting the case management system.  Crisis Supervisors are part of the district management teams and participate in various Aging and Disability Services related meetings.  
Case managers, Adult Protective Services staff,  managers and service providers are encouraged to contact crisis teams directly when issues arise that they feel require the support, intervention, or monitoring by the crisis teams. Consumers and family members are also encouraged to contact the crisis teams before, during or after, a crisis situation. The crisis teams are accessed through the statewide crisis number (1-888-568-1112) which directs the call to the appropriate local area call center.  Once information is taken by the call center, crisis teams are contacted and respond to the contact.

The Crisis response system can be categorized into seven areas: 

1. Crisis Telephone Services are often the first point of contact for a consumer, guardian, or family member. Crisis telephone services are an initial triage point so that individuals may be helped and connected with services without necessarily leaving their homes. These telephone services have the added benefit of being able to reach wide geographic areas in a timely manner. Services provided include supportive communication, consultation, problem    solving, and information and referral to persons in distress.  Crisis staff will also assess when the caller needs additional supports and should meet face-to-face with crisis personnel and/or other professional staff. 

2. Mobile Outreach Services are the most flexible for they are provided where the crisis is occurring. This could be a residential facility, private residence, police station or jail, boarding home, homeless shelter, work site, or anywhere in the community. 

On-site assessments, consultations, education, crisis stabilization, and crisis plan development, are services that outreach workers provide. Whenever possible, crisis workers assist consumers to become stabilized within his/her current residence. 
3.
Consultation/Educational Contacts provide consumers, families and support staff with direct consultative and educational support including resource and referral information. Crisis staff provide suggestions and strategies with and for individuals, their families, and support teams in order to increase prevention and decrease the need for intervention. 
4.
In-home Crisis Supports include a full range of home-based services to assist persons to become stabilized in the least restrictive setting possible. This approach builds on their existing support system and prevents the potential adverse effects of having a person leave their home. Services include consultation, assessment, and crisis planning services.
5.    Crisis Residential Services provide very short-term, highly supportive and supervised residential settings where the consumer can become stabilized and readjust to community living. Staff are present 24 hours a day to assist in crisis planning and stabilization, training/assistance in daily living skills, monitor medications, and provide transportation to all necessary appointments. Such alternatives are less stigmatizing, avoid the disruptive impact of hospitalizations, encourage involvement of families and guardians, plus allow active coordination with other community based services. These treatment settings are less restrictive, less disruptive, and less costly than inpatient programs.
6.  Transitional / Emergency Housing and Respite Services 
          In October of 2012 these services were contracted through Employment    Specialists of Maine (ESM) on a statewide basis. ESM maintains 16 beds for emergency transitional housing services.
Once an individual has been assessed by a crisis staff, a referral is generated by a Crisis supervisor to an ESM manager to secure the service. 
In FY 13’ ESM served 18 people from Districts 1 & 2; 12 people from Districts 3, 4 & 5; 12 people from Districts 6, 7 & 8 for a total of 56 people.

Respite Services is also provided by ESM.

From October 2012 through June 2013, ESM worked with 45 respite providers that provided 365 days of respite services to 56 people. 
7.  Crisis Services also provides after hours public guardian function in order to meet the on-going health and safety needs for individuals under public guardianship. 

      Whether it’s permission for medication changes, emergency hospital visits, allegations of abuse, neglect, or mistreatment, agencies are able to contact a public guardian representative via the DHHS/DS Crisis teams nights, weekends, and holidays. 
Accomplishments
· 2010/2011- All Crisis teams received training in the area of Brain Injury services and subsequently began providing Crisis Prevention/Intervention Services to adults receiving residential supports in a brain injury services program. 
· 2010-2013- Average statewide vacancy rate for crisis bed use was 52%.

· 2012- Positions were re-allocated from vacant lines to increase the total number of Crisis staff in District 8 (Houlton, Caribou/Fort Kent) from 7 to 10.5. 
· In FY 13’ Crisis staff engaged in 4,531 contacts
· In FY 13’ Crisis staff provided 1,193 bed days in Crisis homes.

· The Crisis Teams continue to be fully engaged in the Enterprise Information system (EIS).
· For FY 13’, 4995 notes were written serving 940 consumers. 
· Increased coordination with Substance Abuse and Mental Health Services in the area of individual supports for adults co-occurring challenges.
Goals 
· Re-allocate a vacant supervisor line in order to secure a Crisis supervisor in District        8 (Aroostook County)
· Re-allocate a vacant line and hire a statewide Crisis Services Program Administrator position. 
· Revise quality assurance processes.

· Analyze the use of law enforcement transports and make recommendations for improvements.

· Continue to assist case managers to seek options/alternatives for individuals on section 21 and section 29 waitlists.
Summary


These are challenging times for everyone providing services. This has been particularly true for our crisis teams. The teams continue to be a group of very dedicated professionals whose goal is to assure the health and safety of the people they serve and to assist them to maintain their independence and roles within their communities. 

Respectfully submitted,
Karen E. Mason
Office of Aging and Disability Services Program Manager

March 10, 2014
District Office Overview
	Districts
	Population of ID/ASD Served
	# of Providers
	# of Staff
	# of Crisis Beds
	# of Transition Beds
	Regional Call System
	Crisis Team Leader
	Program Administrator

	1, 2

York

Cumberland

Oxford
	Active Consumers 1764
	Approximately 40 agencies providing Home, Community and Work supports 
	11 Full-time positions
	2
	4 with the availability of bed capacity in other areas of the state
	Crisis Response Services, Oxford County Crisis, Cumberland County Crisis
	Roberta Stout until 12/12 and Christopher Call since 6/13
	Brian McKnight

	3,4,5

Androscoggin

Franklin

Sagadahoc

Lincoln

Knox

Waldo

Kennebec

Somerset
	Active Consumers 2236
	Approximately 150 agencies providing Home, Community, and Work supports
	11 Full-time positions
	2
	8 with the availability of bed capacity in other areas of the state
	Riverview, Crisis & Counseling, Tri-County Mental Health, Sweetser, Evergreen


	Hugh Fennell
	Jeff Shapiro

	6,7,8

Penobscot

Piscataquis

Hancock

Washington

Aroostook
	Districts 

6 & 7 -1201 Active Consumers

District  8- 541 Active Consumers
	47  Total Agencies providing Home, Community, and Work supports
10- Caribou

37- Bangor


	11 Full time  positions in Districts 
6 & 7

10.5 positions in District 8
	4
	4 with the availability of bed capacity in other areas of the state
	AMHC (Aroostook Mental Health Center) is the Regional Call System for the entire Region
	Christopher Lindsey
	Martha Perkins, Bangor

Juanita Goetz, Caribou


Crisis Services Intervention and Prevention Performance Measures 
 

Crisis Services has long established performance indicators in order to have a reporting mechanism over time that will document improvements and areas of need.  The indicators set forth below were initially established in 2004.  These indicators represent areas that are important to consumers, families, providers, and crisis staff in assessing performance.  The department continues to be committed to reviewing and revising performance indicators. 
In referring to monthly contact data the Crisis Teams have established five primary data reporting components. Interactions by the crisis teams are recorded in the database in the five areas.  The database also provides for reporting on bed day use for crisis beds and transition beds; extended stays in a crisis home; use of emergency room visits for people experiencing mental health crises; and transportation by law enforcement.  This data is presently compiled and submitted to the Maine Oversight and Advisory Board, and Crisis supervisors. Other means of data collection are explained where relevant for each indicator. 

Indicator I—Percent of crisis response requiring an Individual Support Team meeting (in which the IST meeting occurred) and percentage that occurred within seven days.

By policy an Individual Support Team meeting is convened to in order identify and develop support plans that are designed to;
(1)  Identify and create prevention strategies or (2) Identify and provide appropriate supports during a crisis.

 Data Collection Source- IST data is gathered and tracked in each District office. 

2012 / 2013

	Region
	IST 
Iden.
	Held
	%
	Not Held

	I.
	 43
	32
	74%
	 11

	II.
	 127
	65
	 51%
	 62

	III.B.
	 30
	21
	 70%
	 9

	III.P.
	 2
	7
	100+% 
	 0

	Totals
	 202
	125
	 62%
	77


Review - In FY 13’ there has been a decrease in the number of ISTs held statewide. This may be due in part to many IST meetings being held without crisis team participation, resulting in the lack of ability to capture accurate data. 
Action Plan- In FY 14’ all Case Management staff will be retrained on the IST policy.

Also in FY 14’, a quality assurance plan will be created in order to provide data on quality outcomes for individuals utilizing the IST process.
Indicator II—Number of Emergency Transports provided by Law Enforcement 
When individuals experience behavioral health crisis’ there are times when law enforcement is called in order to protect the health and safety of the person and their support staff.

Data Collection Source- Monthly contact data is entered into the Enterprise Information System. This information is provided to the Maine Developmental Services Oversight & Advisory Board and reviewed by Crisis supervisors.
                                                                                                  Emergency Transports 
	Date

Calendar Year
	Region I

Cumberland & York
	Region II

Androscoggin, 

Franklin, Oxford, Kennebec, Somerset, Sagadahoc, Lincoln, Knox & Waldo
	Region III

Penobscot, Piscataquis, Hancock, Washington & Aroostook
	Total

	
	
	
	
	

	2010
	34
	33
	9
	76



	2011
	38
	54
	13
	105



	2013
	30
	53
	7
	90


Review – The use of law enforcement for assistance and transportation to an emergency room continues to be an area of concern. The Department has set policy and communicated to agencies regarding emergency transportation and the desire to limit its use. There is direct intervention through the Individual Support Team process to review and assure that the usage is appropriate. 

Action Plan – In FY 14’ Crisis supervisors will redistribute the policy regarding the use of law 
enforcement. In FY 14’/15’ the Crisis System will create and implement a review process in order 
to identify individual and systemic challenges, and solutions to reduce the use of law enforcement. 
Indicator III—Percent of crisis notifications in which emergency room visits for people experiencing a behavioral health crisis. 

When individuals experience behavioral health crisis’ there are times when they need to seek clinical assessments in an emergency room setting. 

Data Collection Source- Monthly contact data is entered into the Enterprise Information System. This information is provided to the Maine Developmental Services Oversight & Advisory Board and reviewed by Crisis Team supervisors.

Emergency Room Stays 2010

From Time of Arrival to Resolution 1/1/10-12/31/10
	Region
	0-8 hours
	
	8-16 hours
	
	16-24 hours
	
	24 hours plus
	

	I
	19
	
	8
	
	1
	
	2
	

	II
	26
	
	5
	
	8
	
	4
	

	III
	13
	
	1
	
	0
	
	1
	

	
	
	
	
	
	
	
	
	

	Total 
	58

67%
	
	14

16%
	
	9

10%
	
	7

7%
	


Emergency Room Stays 2011

From Time of Arrival to Resolution 1/1/11-12/31/11
	Region
	0-8 hours
	
	8-16 hours
	
	16-24 hours
	
	24 hours plus
	

	I
	25
	
	17
	
	4
	
	2
	

	II
	41
	
	13
	
	8
	
	5
	

	III
	5
	
	6
	
	2
	
	0
	

	
	
	
	
	
	
	
	
	

	Total 
	71

55%
	
	36

28%
	
	14

10%
	
	7

5%
	


Emergency Room Stays 2012 / 2013

From Time of Arrival to Resolution 7/1/12-6/30/13
	Region
	0-8 hours
	
	8-16 hours
	
	16-24 hours
	
	24 hours plus
	

	I
	19
	
	7
	
	4
	
	5
	

	II
	38
	
	14
	
	4
	
	12
	

	III
	12
	
	3
	
	2
	
	2
	

	
	
	
	
	
	
	
	
	

	Total 
	69

56.5%
	
	24

20%
	
	10

8%
	
	19

15.5%
	


Review - The increase in the number of hours spent in an emergency room appears to be concentrated in one area of the state. This may be due to the creation of behavioral health units within two local hospitals which enables clinicians to work with individuals in this setting to stabilize the behavioral health concerns without further need for inpatient stays. 
Action Plan- In FY 14’ the Crisis system will continue to review the use of emergency rooms stays and provide additional data to include specific information related to the use of the behavioral health units.
Indicator IV—Number of days crisis house beds are being utilized during a 12-month period

The crisis teams maintain 8 crisis beds across the state. 

Data Collection Source- Monthly contact data is entered into the crisis database.
	Monthly Crisis Beds 2010
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Total
	     Occupancy   

	                                           
	
	
	
	
	
	
	
	
	
	
	
	
	
	      Rate

	Region I.
	59
	      56
	  60
	  47
	    39
	        43
	     43
	42
	32
	42
	41
	46
	551
	76%

	Region II.
	         62  
	      56      
	    55
	    17
	12
	      17
	     31
	26
	0
	0
	7
	0
	283
	39%

	Region III.B.
	51
	      56
	  62
	    60
	40
	        51
	     56
	      58
	58
	60
	60
	62
	674
	93%

	Region III.P.
	31
	      28    
	    13      
	    22
	   10
	        33
	       24
	37
	      10
	7
	48
	34
	282
	39%

	2010 Total
	
	
	
	
	
	
	
	
	
	
	
	
	1790
	


Total average vacancy rate: 39%
	Monthly Crisis Beds 2011
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Total
	   Occupancy
       Rate

	Region I.
	32
	     27
	  16
	   10
	   21
	5
	13
	7
	5
	8
	32
	4
	210
	29%

	Region II.
	7
	     13
	    31
	    29
	     11
	18
	        41
	33
	52
	33
	21
	0
	       290
	40%

	Region III.B.
	62
	     47
	    38
	    55
	   50
	         60
	         26
	48
	29
	13
	7
	31
	466
	64%

	Region III.P.
	21    
	     28
	    31
	    30
	     31
	30
	31
	31
	      30
	3
	4
	0
	270
	37%

	2011 Total
	
	
	
	
	
	
	
	
	
	
	
	
	1236
	


Total average vacancy rate: 58%
	Monthly Crisis Beds 2012/13
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	Total
	  Occupancy
      Rate

	Region I.
	31
	     31 
	      30
	      31                                          
	     27
	31
	31
	28
	31
	6
	18
	30
	325
	28%

	Region II.
	27
	      31
	26
	28
	30
	31
	31
	28
	31
	30
	31
	30
	354
	30%

	Region III.B.
	31
	      31
	30
	31
	30
	31
	31
	28
	31
	30
	31
	30
	365
	30%

	Region III.P.
	14
	      27
	      30
	31
	     30
	14
	0
	0
	        0
	0
	0
	3
	149
	12%

	
	
	
	
	
	
	
	
	
	
	
	
	
	1193
	


Total average vacancy rate- 59%
Review- Even with the continuation of waitlists for waiver programs the average statewide vacancy rate from 2010-1013 was 52 percent. This indicates that crisis staff continue to focus their work with individuals and their support staff in order to create solutions that maintain the person’s home setting.  
Action Plan- Continue to monitor the crisis bed use. 
Indicator V—Number of admissions to a crisis home during a 12-month period

The Crisis teams continue to support individuals in their homes whenever possible however, there are times when a crisis bed is the least restrictive and safest option. 

Data Collection Source- Monthly contact data is entered into the crisis database

	
	

	Admissions To Crisis House

Date

Calendar Year

Region I

Cumberland & York

Region II

Androscoggin, 

Franklin, Oxford, Kennebec, Somerset, Sagadahoc, Lincoln, Knox & Waldo

Region III

Penobscot, Piscataquis, Hancock, Washington 

Region III

Aroostook

2010

34

7

3

10

2011

19

8

7

2

2013

15

7

1

5

Average

17

7

4

6

Review- In the southern part of the state in 2010 there were a higher number of admissions. During this time period, that crisis team was able to provide short term stays for individuals in transition that could benefit from a short term assessment period prior to moving to a different support model. 
Action Plan- Crisis supervisors and Program Manager will continue to monitor admissions.

	

	
	

	
	

	
	

	
	

	
	


Indicator VI—Percent of Crisis Staff receiving training

Prior Annual Reports provided a fair amount of documentation regarding training.  A decision was made that this information (which is lengthy) will not be included in this Report but rather will be available upon request.  

Data Collection Source- Specific Training hours are maintained by District Crisis Team Leaders and are available upon request. 

 

During this report period all crisis staff have maintained 100% compliance with all training requirements. 

These include: Medication certification, Behavioral intervention, First Aid, CPR, Consumer Rights and Behavior Regulations. 

Review- Crisis supervisors continue to ensure that all staff in required trainings. They also
continue to identify and secure other pertinent training opportunities.

Action Plan- Continue to monitor.
Indicator VII—The number of official complaints, reported rights violations, unsubstantiated adult protective referrals, substantiated adult protective referrals made against a crisis team member
Data Collection Source- Data maintained by Regional Crisis Team Leaders
During this reporting period there was one reported complaint and one substantiated investigation.

Review- The Crisis system remains committed to ensure all complaints are followed-up by the crisis supervisors and where appropriate, actions are taken to remediate. 
Action Plan- Continue to address all complaints. 
Indicator VIII—An analysis of the top ten users of service statewide for crisis services as compared to the previous year
Review-

Action Plan- This measure will be instituted in over the next fiscal year and a data analysis will be provided upon request.  
	                         Crisis Monthly Report - Statewide Summary 2012 /2013

	                                                   By Month and Districts

	Districts 1&2 Crisis Statistics FY 13’  ( York / Cumberland / Oxford Counties)
Districts 1&2 

Phone

Outreach

Cons. Edu        

In-Home Support

Total

Jul ‘12

58

33

21

1

113

Aug ‘12

62 

50

27

2

141

Sep ‘12

49 

46

29

2

126

Oct ‘12

70

57

31

1

159

Nov ‘12

56

33

13

1

103

Dec ‘12

53

11

16

4

84

Jan ‘13

59

24

38

0

121

Feb ‘13

69

25

19

2

115

Mar ‘13

32

14

24

1

71

Apr ‘13

40

20

21

0

81

May ‘13

30

22

7

0

59

Jun ‘13

33

19

16

1

69

 Totals12/13

         611

        348

           262

            15

       1236

Districts 3, 4 & 5  Crisis Statistics FY 13’ (Androscoggin/Frankin/Sagadahoc/Lincoln/Knox/Waldo/Kennebec/Somerset Counties)
Districts 3, 4 & 5 

Phone

Outreach

Cons. Edu        

In-Home Support

Total

Jul ‘12

85

30

24

1

140

Aug ‘12

90 

27

33

1

151

Sep ‘12

64 

6

22

1

93

Oct ‘12

51

14

25

0

183

Nov ‘12

65

13

24

0

102

Dec ‘12

82

8

19

1

110

Jan ‘13

65

13

24

0

102

Feb ‘13

61

16

16

1

94

Mar ‘13

75

19

33

0

127

Apr ‘13

86

10

19

0

115

May ‘13

74

22

36

1

133

Jun ‘13

64

14

25

0

103

 Totals12/13

         862

        192

           300

            6

       1360

Districts 6 & 7 Crisis Statistics FY 13’ 
(Penobscot/Piscataquis/Hancock/Washington Counties)
Districts 6 & 7 

Phone

Outreach

Cons. Edu        

In-Home Support

Total

Jul ‘12

36

17

8

0

61

Aug ‘12

42 

17

16

1

76

Sep ‘12

40 

11

17

0

68

Oct ‘12

37

9

10

0

56

Nov ‘12

30

9

5

2

46

Dec ‘12

38

5

4

0

47

Jan ‘13

20

2

6

0

28

Feb ‘13

25

3

3

0

31

Mar ‘13

20

10

3

2

35

Apr ‘13

17

18

8

0

43

May ‘13

36

9

10

1

56

Jun ‘13

20

6

4

0

30

 Totals12/13

         359

        115

           3

            6

       483

District 8 Crisis Statistics  FY 13’ (Aroostook County)
District 8 

Phone

Outreach

Cons. Edu        

In-Home Support

Total

Jul ‘12

16

4

4

17

42

Aug ‘12

15 

2

6

51

74

Sep ‘12

 4

5

9

6

24

Oct ‘12

14

1

18

42

75

Nov ‘12

7

1

7

32

47

Dec ‘12

10

1

4

6

21

Jan ‘13

12

4

12

0

29

Feb ‘13

18

4

7

0

29

Mar ‘13

18

10

12

2

42

Apr ‘13

28

22

23

1

74

May ‘13

28

11

26

0

65

Jun ‘13

24

11

22

9

66

 Totals12/13

         194

        76

           152

            30

       452


	
	
	
	
	
	
	


	   Crisis Monthly Report - Statewide Summary Calendar Year 2011

	                                               By Month and Districts


Districts 1 & 2 Crisis Statistics 2011 (York / Cumberland / Oxford Counties)
	Reg 1 ‘11
	Phone
	Outreach
	Cons. Edu        
	In-Home Support
	Total

	Jan
	122
	43
	37
	0
	202

	Feb
	81
	35
	39
	9
	164

	Mar
	81
	49
	34
	1
	165

	April
	80
	68
	39
	3
	190

	May
	108
	68
	44
	27
	247

	June
	61
	51
	23
	8
	143

	July
	66
	47
	33
	1
	147

	Aug
	67
	38
	20
	0
	125

	Sept
	69
	38
	24
	1
	132

	Oct
	46
	37
	28
	4
	115

	Nov
	52
	32
	32
	9
	125

	Dec
	51
	50
	29
	1
	131

	 Totals
	        884
	        556
	          383
	           65
	     1888


Districts 3, 4 & 5 Crisis Statistics 2011(Androscoggin/Franklin/Sagadahoc/Lincoln/Knox/Waldo/
Kennebec/Somerset Counties)
	Reg 2 ‘11
	Phone
	Outreach
	Cons. Edu        
	In-Home Support
	Total

	Jan
	197
	51
	39
	3
	290

	Feb
	94
	28
	22
	5
	149

	Mar
	86
	27
	35
	2
	150

	April
	74
	25
	32
	0
	131

	May
	126
	40
	22
	11
	199

	June
	101
	45
	33
	4
	179

	July
	111
	31
	33
	0
	175

	Aug
	134
	30
	28
	1
	193

	Sept
	94
	31
	30
	1
	156

	Oct
	76
	28
	32
	4
	140

	Nov
	77
	34
	28
	1
	140

	Dec
	99
	37
	37
	1
	174

	 Totals
	        1269
	        407
	          371
	           33
	     2080


Districts 6 & 7 Crisis Statistics 2011(Penobscot/Piscataquis/Hancock/Washington Counties)
	Reg 3B’11
	Phone
	Outreach
	Cons. Edu        
	In-Home Support
	Total

	Jan
	35
	8
	15
	0
	58

	Feb
	43
	6
	11
	14
	74

	Mar
	65
	23
	18
	1
	107

	April
	58
	15
	23
	3
	99

	May
	62
	8
	21
	0
	91

	June
	40
	8
	11
	0
	59

	July
	34
	17
	9
	2
	62

	Aug
	30
	12
	15
	3
	60

	Sept
	35
	8
	7
	3
	53

	Oct
	60
	23
	13
	2
	98

	Nov
	56
	9
	12
	8
	85

	Dec
	36
	9
	19
	1
	65

	 Totals
	        544
	        146
	          174
	           37
	       901


District 8 Crisis Statistics 2011(Aroostook County)
	Reg 3P’11
	Phone
	Outreach
	Cons. Edu        
	In-Home Support
	Total

	Jan
	8
	5
	26
	0
	39

	Feb
	13
	2
	12
	0
	27

	Mar
	16
	6
	19
	0
	51

	April
	15
	4
	20
	0
	39

	May
	8
	3
	3
	0
	14

	June
	7
	2
	8
	1
	18

	July
	21
	3
	20
	0
	44

	Aug
	19
	1
	14
	3
	37

	Sept
	25
	3
	12
	2
	42

	Oct
	15
	5
	16
	0
	36

	Nov
	27
	3
	12
	0
	42

	Dec
	21
	6
	15
	0
	42

	 Totals
	        195
	        43
	          177
	           6
	      421


	              Crisis Monthly Report - Statewide Summary Calendar Year 2010

	                                               By Month and Districts


Districts 1 & 2 Crisis Statistics 2010(York / Cumberland / Oxford Counties)
	Reg 1 ‘10
	Phone
	Outreach
	Cons. Edu        
	In-Home Support
	Total

	Jan
	59
	36
	35
	0
	130

	Feb
	48
	25
	19
	0
	92

	Mar
	69
	46
	28
	1
	144

	April
	78
	44
	31
	0
	153

	May
	75
	63
	26
	0
	164

	June
	100
	53
	27
	6
	186

	July
	101
	44
	31
	1
	177

	Aug
	106
	         69
	29
	1
	205

	Sept
	99
	38
	42
	3
	182

	Oct
	91
	42
	23
	4
	160

	Nov
	94
	52
	30
	1
	177

	Dec
	71
	45
	27
	1
	144

	 Totals
	        992
	        558
	          347
	          18
	     1915


Districts 3, 4 & 5 Crisis Statistics 2010(Androscoggin/Franklin/Sagadahoc/Lincoln/Knox/Waldo/

Kennebec/Somerset Counties)

	Reg 2 ‘10
	Phone
	Outreach
	Cons. Edu        
	In-Home Support
	Total

	Jan
	95
	38
	42
	2
	177

	Feb
	77
	45
	35
	5
	162

	Mar
	84
	26
	42
	1
	153

	April
	79
	32
	21
	0
	132

	May
	74
	21
	16
	0
	111

	June
	64
	23
	32
	0
	118

	July
	92
	26
	47
	1
	166

	Aug
	106
	45
	33
	4
	188

	Sept
	63
	30
	20
	23
	136

	Oct
	133
	45
	41
	2
	221

	Nov
	116
	34
	44
	2
	196

	Dec
	196
	42
	39
	1
	278

	 Totals
	        1179
	        407
	          412
	           41
	    2039


Districts 6 & 7 Crisis Statistics 2010 (Penobscot/Piscataquis/Hancock/Washington Counties)
	Reg 3B ‘10
	Phone
	Outreach
	Cons. Edu        
	In-Home Support
	Total

	Jan
	54
	15
	21
	0
	90

	Feb
	61
	17
	20
	0
	98

	Mar
	63
	17
	28
	0
	108

	April
	37
	14
	23
	1
	75

	May
	70
	18
	13
	0
	101

	June
	73
	16
	21
	0
	110

	July
	57
	9
	27
	0
	93

	Aug
	49
	9
	23
	1
	82

	Sept
	48
	10
	12
	0
	70

	Oct
	80
	21
	9
	0
	110

	Nov
	67
	7
	4
	1
	79

	Dec
	40
	5
	17
	1
	63

	 Totals
	        699
	        158
	          218
	           4
	    1079


District 8 Crisis Statistics 2010 (Aroostook County)
	Reg 3P ‘10
	Phone
	Outreach
	Cons. Edu        
	In-Home Support
	Total

	Jan
	10
	2
	23
	0
	35

	Feb
	9
	3
	21
	0
	33

	Mar
	18
	6
	18
	0
	42

	April
	9
	5
	11
	0
	25

	May
	5
	5
	20
	1
	31

	June
	8
	4
	20
	0
	32

	July
	11
	5
	17
	0
	33

	Aug
	10
	18
	15
	0
	43

	Sept
	9
	4
	19
	0
	32

	Oct
	11
	9
	10
	0
	30

	Nov
	2
	2
	6
	1
	11

	Dec
	18
	2
	3
	0
	23

	 Totals
	        120
	        65
	          183
	           2
	      370
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