Maine’s Rape Prevention Education Grant Narrative, Federal Fiscal Year 2012

Summary of the Project:

Maine’s Rape Prevention education Grant activities for 2012 are in line with our goals, objectives, and activities, as laid out by our final Comprehensive Primary Prevention Plan, which was approved by the Sexual Violence Prevention Planning Committee, and endorsed by our former Governor, John Baldaccci. We are delighted that in 2012, most of our focus will be on projects which have been in the planning phases for several years, and will come to fruition: namely, the completion of the educator’s prevention toolkit, which will set the standard for prevention education across the state; the roll out of a comprehensive prevention program (reaching all levels of the socio-ecological model) at three or four pilot sites across Maine; the release of the second Maine Criminal Victimization Report, 5 years in the making; and the restructuring of the board of directors of the Maine Coalition Against Sexual Assault which will allow representatives of underserved and culturally specific sexual violence providers to have a full voice at the table. 
1) Background 

According to the Maine Crime Victimization Report, one in five adult Maine residents report that they have been the victim of rape or attempted rape during their lifetime; 28.5% of female respondents and 7.4% of male respondents have experienced this crime at some point in their lives. The report also indicates that roughly 14,000 Maine residents may be the victim of rape or unwanted sexual activity during any 12 month period.
  Additionally, according to recent BRFSS data, over 7,000 women in Maine are sexually or physically assaulted each year by an intimate partner
.  In 2007, there were 391 rapes reported to police, which is a 15% increase from 2006.
  And in FY 2008, Maine’s sexual assault support centers provided individual advocacy to over 2,000 victims/survivors
. The 2006 Report of the State of Maine Child Fatality and Serious Injury Review Panel further tells us that there were 362 reports of child sexual abuse in Maine.

The major focus of rape prevention education programming in Maine takes place through the local sexual violence service providers (Maine Coalition against Sexual Assault member centers). The CPPP focused on efforts at MECASA and member centers, and in building the prevention education delivery system. Member centers are the primary organizations which deliver sexual violence programming, from primary through tertiary prevention efforts. Even efforts that happen at the statewide level, such as the engaging men pilot project, are facilitated through local rape crisis centers, which operate as the primary resource in their region for all populations, including schools, colleges, businesses, and members of the general public. 
We began our effort to create a Comprehensive Primary Prevention Plan for Maine by creating an inclusive committee of stakeholders from across the public and nonprofit sector, who worked as team to review the current primary prevention landscape in Maine. With that knowledge, the team determined prevention needs through a survey of community-based educators, as well as conducting a Needs and Resources Report. This effort informed our prevention priority-setting (many of which became self-evident through the information-gathering process). We then developed a literature review of the latest evidence-based prevention strategies, the foundation of our effort to target the strategies incorporated into Maine’s Comprehensive Primary Prevention Plan. With this review in hand we sought to match our priority goals with appropriate strategies to address them. 

We were able to prioritize four primary goals to address in the coming years: 1) to increase the involvement of males in our effort to end sexual violence; 2) to enhance prevention efforts among diverse communities and individuals with disabilities;3) to increase Maine’s sexual violence data collection, and 4) to enhance skills and resources among community educators. 
As the Sexual Violence Prevention Planning Committee drafted goals and outcomes for the state of Maine, then sought to target evidence-based strategies to achieve our goals, it was apparent that Maine has substantial foundational work ahead in our effort to eliminate sexual violence in our state. Key to our community context is the lack of Maine-based data for the prevalence of sexual assault within the population as a whole and within subgroups, and the lack of high-quality, comprehensive evaluation of our current prevention methods. Therefore our conclusions often led us to set goals and strategies that will create the structures to form a future evidence-base. This consideration became a primary focus as we viewed evidence-based strategies though the lens of Maine’s community context.
To date, we’ve made significant progress toward these goals. 

	Objectives
	Progress to Date

	Universal population goal:  increasing the involvement of males in our effort to end sexual violence. 

	1) Engage and educate men about healthy relationships and organize locally-focused, male-led community organizations by bringing Men Can Stop Rape to Maine, creating up to four Men of Strength and up to four Campus Strength clubs, with an accompanying Men Can Stop Rape social marketing campaign in those communities by 2011; and 2) Create a school and community-based program to build positive male role models (such as coaches, clergy, and others) by delivering the Futures Without Violence “Coaching Boys to Men” program statewide by 2012.  
	- Chose to partner instead with Boys to Men, a Maine-based evidence-informed program which focuses on healthy masculinity and reducing sexism and violence. Targeted funding to create a collaborative program, which addresses all levels of the socio-ecological model. It will include an intensive 40-hour peer leadership program; classroom based education, school-wide theatrical production, a social marketing campaign, and teacher and parent training and education. This will take place at 4 pilot schools in Maine, beginning FY2011. 

	Selected population goal: enhancing prevention efforts for individuals with disabilities and diverse communities.

	1) Increase cross-training opportunities and partnerships with agencies serving diverse communities and individuals with disabilities by 50% by creating a new MECASA membership structure with representation from these populations, in place by 2010, and by convening two multidisciplinary advisory workgroups, one focused on diverse communities, and one focused on individuals with disabilities, each charged with creating a plan to end bias in sexual violence prevention and service, by 2010; 2) Enhance communication accessibility at MECASA and all local centers by instituting interpretation and adaptive communication services which can be used in prevention education efforts by 2010, and ensuring that all print and online prevention and awareness materials are made accessible by 2011, with the education curriculum toolkit to be translated by 2013; and 3) Ensure that the MECASA Lending Library, available statewide, contains prevention materials that are accessible in multiple languages and formats, and which support the increased cultural competence of our staff and partners, by 2013. 
	- Beginning FY2011, MECASA membership is open to any sexual violence service provider. Already, two new members have joined; one is a campus-based program (Maine data shows that college women are at heightened risk for SV); and one is a culturally specific program serving Somali refugees and immigrants (also at heightened risk). 
- Significant progress has been made in increasing prevention efforts with refugee and immigrant communities, thanks in large part to a grant from OVW. In late FY10, a statewide conference on violence prevention in these communities took place. 

- In FY10, we laid the groundwork to establish a statewide mechanism for hotline interpretation services. 
- In FY10, we completed translation of portions of our website into French and Spanish.

- In FY09, we completed translation of prevention materials in French, Spanish, and Somali. 

-In FY09 and FY10, we established a new section of our lending library with resources for diverse and underserved communities, which included over $5000 of up-to-date materials. 

	Prevention Capacity Building Goal: To enhance Maine’s sexual violence data collection and management system.

	1) Work with the Muskie School of Public Service to recreate the Maine Crime Victimization Report, which in conjunction with the initial report will begin to create population-based trend data, in 2011; 2) Work with an evaluation expert to train sexual assault support centers to conduct more comprehensive evaluation and regional community needs assessment surveys in order to gather more local information by 2011; 3) Conduct a prevalence study to establish baseline data focused on diverse communities and individuals with disabilities by 2013. 

	- Through FY2010, worked with the Muskie School on a revamp of the Maine Criminal Victimization report, which will be released in FY2011. 

- In FY09, a local evaluation expert did a day-long training on evaluation methods with educators and directors at MECASA member centers. 

- In FY09 and FY10, we were successful in including sexual violence questions in the state BRFSS. 

	Prevention Capacity Building Goal: Enhancing skills and resources among sexual violence community educators.

	1) Initiate increased professional development opportunities for educators, including an online primary prevention resource page for educators and the public by December 2010; and a “Primary Prevention 101” training to be delivered semi-annually to all community educators by 2010. 2) Establish a statewide primary prevention curriculum toolkit, with grounding in established evidence-based curricula, and a focus on statewide learning objectives and evaluation methods by 2010; and 3) Create a program evaluation training and toolkit, targeted to enable community educators to collect information for the statewide prevention education database, by 2011. 
	- In FY09 and FY10, worked with a team of educators across the state to establish the statewide prevention curriculum toolkit, which will be released in FY11. 
- In FY10, we launched a new primary prevention page of our website for direct service providers.  

- In FY09, hosted David Lee of Prevent-Connect for a day-long training on primary prevention, and retained many of his materials to add to the toolkit. 

- In FY09, hosted a “Train-the-Trainer” program from Stop it Now! a nationally-recognized evidence-based program addressing CSA. 


2) Work Plan 
A. New Budget Period Proposal Objectives: 

 During this budget period, goals and activities, as outlined in the final draft of Maine’s Comprehensive Primary Prevention Plan (2010) will be: 
Goal #1: Increasing the involvement of males in Maine’s effort to end sexual violence. 

Activities: Roll out our engaging men program, titled “the Backbone Zone”, to 4 schools across Maine beginning FY2011. This program addresses all levels of the socio-ecological model, and  program elements include: delivery of an intensive 40-hour peer leadership training for young men; classroom-based education for all students; a school wide theatrical production on gender norms; a social marketing campaign; and training and information for parents and teachers. This will be the major focus of the school year during FY2011, and also includes pre- and post-tests for students within each pilot site. 
Goal #2: Enhancing sexual violence prevention efforts for underserved populations, particularly diverse communities and individuals with disabilities. 

Activities: Recruit new members to the Maine Coalition against Sexual Assault’s board of directors from underserved and culturally specific communities (2 in early FY11, and up to two more during the remainder of FY11). This opens up training and peer-resource sharing opportunities to those new member centers, as well as significant opportunity for current members to gain experience and better understanding of providing services within those communities. 
Goal #3: Enhancing Maine’s sexual violence data collection and management system.  

Activities: Release the second Maine Criminal Victimization Report, the state’s best source for Maine-based prevalence data on sexual violence, in earlyFY11; continue to advocate for inclusion of SV date in the BRFSS; and begin to create the evaluation component of the statewide educator’s toolkit (see below). 
Goal #4: Enhancing skills and resources among sexual violence community educators 

Activities: Complete the educator’s Prevention Education Curriculum Toolkit for sexual violence prevention educators across Maine in spring of 2011; complete a training for prevention educators on learning domains and adapting their prevention curricula to include this element, in December 2011. 
3) Capacity and staffing 

a.
The Department of Health and Human Services provides a .30 FTE to manage the RPE program.    The Community Services Coordinator (CSC) works within the Division of Public Service Management and is responsible for the oversight and involvement within programmatic activities.  There is also an Agreement Administrator (AA) within the Division of Purchased Services who is responsible for the financial management portion of the agreements.                                  

b.
The Agreement Administrator works with the greatest degree of consistency, accountability and cost effectiveness to ensure that the delivery of services meets the needs of the consumers as well as Department and various State and Federal funds.
c.
The Department of Health and Human Services collaborates closely with the Maine Coalition against Sexual Assault to ensure that Maine’s plan is adequate to achieve the stated goals and objectives of the program.  
4) Collaboration 

We are very fortunate that a hallmark of public health and sexual violence prevention efforts in Maine is the state’s long history of being a collaborative community. For many years, key stakeholders have shared a close working relationship across public and nonprofit sectors, including MECASA, the nine sexual assault support centers, the Maine Coalition to End Domestic Violence, the Maine Department of Health and Human Services, the Maine Center for Disease Control, and the Office of the Attorney General. In recent years, our partnerships with these organizations have led to many exciting statewide initiatives aimed to address sexual and intimate partner violence in Maine. 

The partnership with the Maine Centers for Disease Control, Maine DHHS, and the Maine Coalition against Sexual Assault has led to many opportunities to begin to examine sexual violence prevalence and related issues through several data collection efforts, such as the Behavioral Risk Factor Surveillance System (BRFSS). We anticipate that these efforts will continue and expand, and we are excited to continue to the Rape Prevention Education Grant and the Sexual Violence Prevention Planning Committee as an opportunity for collaboration as we strengthen the public health model of violence prevention in Maine. 

b.
Does the applicant provide Letters of Support from key stakeholders including the state sexual assault coalition describing their involvement with the RPE program?              
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