Community’

"The mission of Communizy Concepts, Inc. isto provite leadership, ediation
and support to huild thriving individusls, families and commuaities.”

Comments Prepared for DHHS for MaineCare Nen-Emergency Transportation
Stakeholders Forum
April 25, 2011

Community Concepts has prepared this sumimary to share our insights and recommendations
regarding the State’s plans to move to a non-emergency medical fransportation brokerage program.
Our hope is that we and other providers can work cooperatively with the State to achieve an ocutcome
offering quality, consistency and efficiencies for members, providers and the State.

Community Concepts, Inc has served the counties of Androscoggin, Frankiin and Oxford as & non-
emergency transit provider for over 27 years. Community Concepts is the only MaineCare
trafsportation provider that is not funded by the DOT/FTA. Our vehicles have been purchased with
agency funds in an effort to provide cost-effective van transportation services in the Lewiston/Auburn
hub. The core of our transportation prograen is our more than 300 volunteer drivers that provide
transportation out to the most rural paris of the counties we serve. Our volunteers have had extensive
training in CPR, first aid, passenger safety, driving dynamics and customer services. Before they
become drivers, they must undergo both a driving and a criminal background chack paid for by
Community Concepts, Ing. Community Concepts was recognized as the Best Rural Transportation
Program in America by the Community Transportation Association of America (CTAA). We are egually
proud of the fact that our client satisfaction ratings in recent years have consistently remainéd at 95-
98 percent.

Community Concepts believes the structure of the proposed broker model should require utilization of
the current provider network to sustain a seamtess transportation delivery with minimal impact on
members. Assets of the provider network include:

« The infrastructure presently in place to assure coverage-particularly in remote areas.

+ The existing capacity of volunteer drivers, dispatch staff, agency purchased vehicles and
established training protocols that can assure the provision of high quality 24/7 service.

« The significant investments we have made that ailow us to interface with the current
MaineCare hilling system

» The ability to sustain employment for Maine residents.

As you can see in the accompanying attachment, Community Concepts is the fargest provider in the
network. We have a proven track record of cost effectiveness as evidenced by our ability to annually
piggyback in excess of 33,000 trips totaling about 2 million miles. This provided wel] over 1 million
doliars in savings to the State of Maine.

Along with the comments vou will receive from the Maine Transit Association, which we endorse, we
also offer the following recormmendations for consideration in the development of the RFP for the
State’s brokerage program. These recommendations are based on successful designs in other states
inctuding Kentucky, Virginia, Delaware, Oregon and South Caralina.

e Pro-actively assure MaineCare beneficiaries understand their transportation benefits and how
to access services by requiring the Breker to annually develop and implement a plan for
educational outreach.

e Assure the sustainability of the transportation network by establishing the rate methodology
for provider reimbursement and that within that methodoiogy, specific factors be established
to trigger rate reviews such as gas pricing and insurance cost trends.



Assure a smooth transition for existing transportation members by establishing a two-year
safe harbor period during which the Broker is required to contract with ail current
transportation providers. Subsequent to this period, we strongly recommend that the Broker
be required to contract with any willing and qualified transit provider.

Assure consistency and fairness for beneficiaries and minimizes risks to providers by
establishing clear client transportation mode efigibility standards.

Require that the Broker access volunteer driver capacity only through local and regional
providers who can meet quality standards related to screening, training, safety and
evaluation.

Work with the Broker to aliow provider claims submissions to be made through the existing
MaineCare billing system. This will assure that no new burdens related to billing infrastructure
are placed on providers.

Establish a permanent ovefsight commitiee to assure all parties {inclusive of beneficiaries,
praviders, and the Broker) have a voice in monitoring the outcomes and operaticnal standards
of the new delivery system.
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