Parents Connecting for Alcohol-Free Youth

Facilitator Training

Maine Office of Substance Abuse

Prepared by Suzanne DiBella-Olson, Emily Woltt, and Erica Schoutz
21 Reasons, Mame's Environmental Substance Abuse Prevention Center
Medical Care Development, Inc.

Thank you all for attending our Table Talks Faatiitr Training.
| am[your name]from [your organization].

These training materials were prepared for the Bl&ffice of Substance
Abuse by staff from MESAP and 21 Reasons at Medeaé
Development.



Training agenda:
Introduction and Warm-up
Overview of Table Talks

How to facilitate a Table Talk
How to prepare for a Table Talk
Questions
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Evaluation forms

Here is our agenda for the d{read through the agenda items on-
slide].

We will have time for questions at the end of tfanting, but please, if
you have questions, be sure to ask them throudheutaining.



Objectives:

® Become familiar with the purpose, format, and
content of ““Table Talks” model

¢ Obtain general tips for facilitating Table Talks
e Practice Table Talk activities

e Strategize around how to handle challenging
facilitation scenarios

Our objectives for today are that by participatimghis training you will:
[read objectives from the slide]



Ground rules for today

® Respect diverse experiences & viewpoints
everyone brings to this training

¢ [et everyone have a voice in the discussion

® Ask questions!

e Participate fully in activities

® Respect confidentiality

® Anything else?

Before we begin, | would like to go over some grduunles for the
training. The ground rules today ahezad through points on slide]

Does anyone have a rule that they would like totadte listWrite
additional ground rules on flipchart paper, and pos the wall]



Part 1 —
Introduction and
Warm-Up

Let’s get started and introduce ourselves by daiggick warr-up
activity.



Warm-up Activity: Instructions

¢ Reflect for a moment on all of the trainings and
meetings you’ve ever been a part of.

¢ Think about the facilitators for those meetings,
and what it was about their actions or style that
made the meeting either a positive or negative
experience. |

Take a moment and reflect on all of the trainingd meetings you hay
ever been a part of, including the really good paes the really terrible
ones! Think about the facilitators for those meggirand what it was
about their actions or style that made the meaditiger a positive or
negative experience for you.



Warm-up Activity: Worksheet

* Spend TWO minutes writing on your
worksheet:

e Under “+” column, list some things about
the facilitator’s style or actions that led to a
positive discussion.

e Under “~” column, list some things about
the facilitator’s style or actions that led to a
negative discussion.

Now, everyone should have in front of them a W-up Activity handou
that looks like thighold up handout].

You'll see that there are two columns, one witHus gign and one with a
minus sign. Under the column with the plus siggt,dome things about
the facilitators’ styles or actions that led toasive meeting or
discussion. Under the column with the minus siighsome things about
the facilitators’ styles or actions that led toegative meeting or
discussion. No names, please! Spend two minutiegjfout your
worksheet. Once you have a few items listed, cii\e item from each
column to share with the group.



Warm-up Activity: Intros

® Please share with the group:
® your name,
e the organization you are with,
¢ ONE positive and ONE negative item from
your worksheet

Feel free to add items you agree with to
your list as they are shared!

Great! Now we’'re going to go quickly around the room. Plesag youl
name, the organization you are with, and one p@sitem and one
negative item from your worksheet. Please be lsoghat we have time
for everyone to share. As we’re going aroundormeone says something
that resonates with you, be sure to add it to Yietlr

Thanks for sharing your thoughts, everyone. Be sukeep your “plus”
and “minus” lists in mind as we go through todayasning.



Part 2 - Table Talk
Overview

Now, we are going to move on to a review of thel@dlalk mode



Table Talk Overview:

Description

e Small, informal parent discussions around
underage drinking

¢ Held in a comfortable setting
® Based on “Tupperware party” model

Table Talks are small, informal parent discussmaTgered aroun
underage drinking that are held in a comfortabtergg—for example, a
living room at someone’s home, or a community radrthe local
YMCA.

Table Talks are based on the “Tupperware party”’eh@dparent host
brings together a small group of 5-10 friends faiscussion led by a
trained facilitator, then those friends can hosteeting of their own in
the future with a different group of parents. Taldéks are aimed at
parents of B-8" graders, however, the information provided in Table
Talks is useful for parents of younger and oldédslas well.
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~Table Talk Overview:
Objectives of Table Talks

MConnect with other parents who care about
underage drinking prevention

M Learn new information about underage
drinking and how to prevent it

M Share challenges and ideas for preventing
underage drinking

M Get practical tips to use at home and share
with other parents

The specific objectives of the Table Talks aredarticipants to[read
points from slide]

The goal is to really get parents networking andhensame page. The
hope is that they’re able to come up with some comnales or practices
during the discussion that they can agree on tegetind put into use
right away with their kids
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Table Talk Overview:
Development: A Joint Effort

e Maine Office of Substance Abuse (OSA);
¢ 21 Reasons Coalition, a project of Medical
Care Development (MCD);

® Maine’s Environmental Substance Abuse
Prevention Center (MESAP), a project of MCD

¢ Piloted in Cumberland, Waterville, and
Raymond by local coalitions

The Table Talks model was developed as a jointtaffpthe Maine
Office of Substance Abuse, 21 Reasons Coalitioth Maine’s
Environmental Substance Abuse Prevention Center.

Before being rolled out statewide, the Table Taficslel was piloted in
the towns of Cumberland, Waterville, and Raymorite program was
refined based on feedback from participating parant facilitators.
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Roles and Responsibilities

Three roles are critical for a successful parent
Table Talk:

1.Sponsoring Agency
2.Facilitator
3.Parent Host

To have a successful Table Talk, there are thiles tbat need to
filled; that of the sponsoring agency, the fadittaand the parent host. |
will go through each of these in more detail in $hides that follow.
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Table Talk Overview:
Role of the Sponsoring Agency

e Administrative support
e Financial sponsorship, where needed

e Could be a local coalition, parent
association, school, etc.

The sponsoring agency is responsible for providitigpinistrative
support for things like mailings, printing/photoces and making
handout packets for participants. The sponsomamey also provides
financial support for things like food, supplieadgpossibly facilitator
stipends and host incentives. This group is alspamrsible for recruiting
hosts and facilitators and pairing each host withcditator so that they
can work together to plan their Table Talk.

Some examples of a Sponsoring Agency could bea tmmmunity
coalition, a parent association, a school, a nafitpgagency, or a
neighborhood group.

If there is not a sponsoring group involved, thalit@ator would take on
the role of the sponsoring group.
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Table Talk Overview:
Role of the Facilitator

¢ Organizer, presenter, and moderator
® Prepares all materials and information

e Can be a trained community member or
professional from sponsoring agency.

This is all of you! The role of the facilitatorts organize, present, a
moderate these Table Talks. The facilitator ipoesible for preparing
all materials and information for the discussiorauh of time so that they
will know the topic and be comfortable moderatingraup discussion on
underage drinking.

Possible facilitators might include prevention gsdionals; community
members, such as health educators, teachers, ldrocomembers; and
other experienced group leaders.

It is important to note that the host and the fetor should not be the
same person for a single event to avoid the awkywasition of a parent
host telling their friends and peers “what to dé&.06r this reason, it is best
to use a neutral outside facilitator for each Talalk. Also, so that
parents can talk openly, youth should not be useld role of facilitator.
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Table Talk Ovéﬁlh*viewz
Role of the Parent Host

® Provides/secures location
e Sends out invitations & reminders to friends
e Purchases & serves refreshments

e Can be any parent
concerned about
underage drinking

The parent host is the person who provides a locédtr the Table Tal
and invites their friends to participate. This centheir own home or
another comfortable community space. The paresitisaesponsible for
sending out invitations and reminders—nbasically, imgisure that people
will come. Depending on the space available, hsistsild aim to have 5-
10 parents or so at each discussion. The parshtiay also be the one
who purchases and serves refreshments, sometinmgsaugift certificate
provided by the sponsoring agency. However, thiiti@tor could also be
the person to pick up refreshments for the Tablk. Ta

A parent host can be any parent in the community iwltoncerned about
underage drinking.

It is important to note that, to allow parents peak freely, youth should
not be present at the Table Talks. Also, dueécstibject matter, alcohol
should not be served at the Table Talks. It isortgnt to set up these
guidelines before the Table Talk, but to remembat if something
unexpected comes up during the Table Talk, be ealthrespectful in
how you handle the situation.
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Part 3 —
How to

Facilitate a
Table Talk

Now, everyone should have in front of them a copthe Table Talks
How-to Guide If everyone can take that out, we're now goimgtart
going through what a Table Talk looks like and haw can use thElow-
to Guideto plan your Table Talk.

If you look at the Table of Contents of tHew-to Guideyou can see that
it is divided into sections. Sections | and |l eothe background of the
Initiative and the basics of the different rolegafties involved, which is
all of the information that we just went over. Ycan read through that
more carefully later on.

The next section, Section Ill: Discussion Guidénds you through the
actual content of a Table Talk and how to lead dive!re now going to
go in depth into this topic area.
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Table Talk Facilitation:
Set-up overview

¢ Page 10
e Fach Table Talk should last 1.5-2 hours

e Facilitators should arrive 20-30 minutes early
to help the host set up

If you look at page 10 of yotTable Talks Ho-to Guide, you will see ¢
description of how to set up for your Table Talk.

Each Table Talk will last about an hour and a tatfvo hours. This may
seem like a long time, but in the pilot prograwds found that when
discussions were scheduled for just an hour, paikeate consistently
staying late and giving feedback that they wantedentime.

Facilitators should arrive at the location about@B30 minutes early to
help the parent host set up the location. To geyou will want to help
the host set out the food and arrange chairs arthewdbom. You will
also want to spend some of this time organizingg®if, setting up your
flipchart if you choose to use one, and puttingparticipant packets on
each chair.
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People’s time is valuable:
v'Start when you say you will start.

v’ At the start of the discussion, review the
agenda.

v'Ask a participant to act as timekeeper.
v'End the meeting on time.

Throughout the training today, we are going to giga general facilitatiol
tips that will be useful for these Table Ta

So, in thinking about getting the Table Talk stdyyou want to remember that
people’s time is valuable. You can respect this by:

a)Making sure that you start when you say you stdrt. People may filter in
after you've begun, but that's ok. They can quidkt brought up to speed.

b)At the beginning of the meeting, review the agesd that everyone is on the
same page and knows the basic timeline that yotryang to stick to.

c)One option for keeping on time is to ask a pgréiot to act as timekeeper. It
can be difficult to keep on time while facilitatingp you can ask a participant
to give you a signal when you have five minutesflaf each activity.

d)Make sure you end on time. Some people may atwknd and continue to
talk, but it's important that you let people whaeddo leave at the end time
leave without feeling like they are interruptingamtting out in the middle of
the discussion.
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Table Talk Facilitation: Agenda

® Welcome

e [ntroductions/Icebreaker Activity
e Fact Check Quiz

® Tough Subjects Discussion

e Next Action

e Feedback

So, keeping that facilitation tip in mind, thiswhat the agenda of a Tal
Talk looks like. It includedread points on slide]

We will now go through what is included in eachludse six sections of a
Table Talk and how to facilitate each section.
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Table Talk Facilitation:

Welcome overview

¢ Page 10

e [ength: 5-10 minutes

¢ [Introduce Facilitator & Sponsoring agency

® Review agenda, objectives, & ground rules
e Page 40> Agenda/Objectives Handout

e Introduce ‘“‘parking lot”

If you look again at page 10 of yodow-to Guide you’ll see an overview of
the Welcome for the Table Talk. The Welcome shdéagtiabout five to te
minutes.

The facilitator should begin by welcoming the papgants and then
introducing themselves and, If applicable, the agehat they work for or
volunteer for. This is a good opportunity to talkout any efforts that your
organization is conducting and promote your workvall as give participants
an idea of who you are and your role in underageohg prevention.

Facilitators should then review the agenda, objestiand ground rules with
the participants. A handout with this informatsimould be provided to
participants in their participant packets. You sar a sample of this handout
on page 40 of youdow -to Guide.lIt is important to go through these items
early on in the Table Talk so that participantswmehat to expect and are able
to stay focused.

You can also use this time to choose a timekeepeelp keep things moving,
as was mentioned in our Facilitator Tip. Lastlyyymay also use this time to
set up a “parking lot.” Here, you can write dowleas and topics that don’t
get fully explored at the discussion, but couldaddressed in a future meeting,
follow-up email or conversation.

21



Table Talk Facilitation:

Introductions/Icebreakers overview

® Page 11
¢ [ength: 10-15 minutes
¢ Each Table Talk participant gives a 30 second
intro, including:
+ Name
« Ages of kids
« One thing they want to get out of the meeting

If you turn to page 11 of yottow-to Guideyou will see the
Introductions/Icebreakers section. The Introdudditcebreakers should ta
about 10 to 15 minutes.

Each Table Talk participant will give a brief 3@ead introduction, including
thebilr narrlll?, the ages of their kids, and one thiagjthey want to get out of the
Table Talk.

The Introduction/Icebreaker gives Table Talk pgraats the opportunity to
introduce themselves. It also serves as an ickbresa that each Table Talk
participant has a chance to speak right from thet, stnd can begin to feel
more comfortable speaking in the group. When thining this icebreaker,
make sure to ask participants to only take 30 stctmshare their
information. This will help ensure that the megtstays on track and doesn’t
turn into personal storytelling! There will be ptg of time for discussion later
on in the Table Talk.

As you can see on page 11 of Hhew-to Guide the guide provides facilitators
with “sample scripts” to help give you an idea ofahto introduce each
activity. If you're just starting out, these sasgan help you figure out what
to say! Once you get more comfortable, you cantlsecripts as a starting
point and re-work them using your own words.
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Table Talk Facilitation:

Introductions/Icebreakers —
2 minute review!

® Read through the sample script on page 11 of
the How-to Guide

Now, we’re going to give people a chance to takaer look at how th
How-to Guides set up and become more comfortable using th@lsam
scripts that are provided in th#ow-to Guide

Please take two minutes to read through the Inttohs/Icebreakers
activity to yourself, focusing on the sample scaptpage 11.

Ok, does anyone have any questions about how the
Introductions/Icebreakers activity should be faaied?
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Table Talk Facilitation:
Fact Check Quiz Overview

® Page 12
e [ength: 20 minutes

¢ 5-question quiz for participants to take and self
correct, followed by short discussion

¢ Allows participants to begin thinking about
underage drinking; dispels some common
myths

Ok, hopefully you all got an idea of what the icebreaker activity will Idak |After
the Introductions/Icebreakers activity, you will move on to the FactlCQeez.
This activity is described on page 12 of yblow-to Guideand will last about 20
minutes.

For this activity, there is a 5 question quiz that participants will talssthé
facilitator, you will introduce the activity, and then give them 5 mintddake the
quiz. You will then run through the answers with them, allowing people to self-
correct. This way, nobody has to be embarrassed if they got something @wolyg.
they will see it. Then, either as you go through the answer to each quesétiar or
reviewing the entire quiz, you can spend the remaining time leading a short
discussion around the information that was presented in the quiz.

The Fact Check Quiz allows participants to begin thinking about underage drinking
and start discussing the topic. The information presented in the quiz alde dispe
some common myths around underage drinking and provides Table Talk participants
with some common knowledge around underage drinking.

You might find that many parents are surprised or resistant to the infenmat
presented in this section. This is natural, considering that a lot ohftbisnation is
relatively new, and our society has many deeply ingrained beliefs abouageder
drinking. Pages 12 and 13 of tHew-to Guidehave some useful pointers around
responding in a tone that is respectful and positive. On page 33Hdweo Guide
you also have the Fact Check Quiz Answers as well as citations foragacisdd,
which may aid you in responding to participants’ questions or responses.
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It’s important to promote positive
communication by:
v Setting the appropriate tone.

v Keeping in mind the importance of
both non-verbal and verbal listening.

v Asking clarifying questions.

So, since this is the portion of the Table Talk vehyou will really start tc
get into discussion based activities, it's importaremember to promote
positive communication. You can do this by:

a)Setting the appropriate tone — have the room pedpahen people
arrive, greet guests as they come in, and maiataunpbeat attitude.

b)Keep in mind the importance of both non-verbstklning, such as
nodding and smiling, and verbal listening suchuamming up what the
speaker just said.

c)Ask clarifying questions such as, “You say yowirerried about X.
Can you say more about that?”
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Table Talk Facilitation:
Fact Check Quiz Facilitation Activity (10 min)

1. Break up into small groups

N

. Choose ONE volunteer to act as the
facilitator

3. Choose ONE volunteer to act as a role play
personality

4. Rest of group members: You will act as
Table Talk participants!

Keeping in mind our last facilitation tip about pmoting positive
communication, we’re going to do an activity todseryone have a
chance to practice the Fact Check Quiz ActivitieaBe break up into
groups of 4 or $or, if your group is too small for this, stay tdper as a
large group]. In your groups, choose one volunteer to act as the
facilitator, and one volunteer to act as a Rolg/ Plarsonality. We’'ll
explain exactly what we mean by that in a minute.
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Table Talk Facilitation:
Fact Check Quiz Activity (10 min), cont.

1. Facilitator: Role play using script, p. 12.

While participants take the quiz, read through
the rest of sample script pgs 12-13.
2. Role Play Personality: Use personality card
to act out during the activity.
3. Rest of group: Go through the activity as if
you were a participant at a Table Talk.

Ok, is everyone all set? You should all have & Edeck Quiz in front of you
It looks like this[Hold up Fact Check Quiz].

Can our facilitators please raise your hands? Yewgaing to role play leading
the Fact Check Quiz Activity using the sample dasippage 12 of yourable
Talks How-to Guide Facilitators, after you introduce the activand while
participants are taking the quiz, you can readughathe rest of the sample

script on page 12 and 13, and review the Fact CQatk Answers on page 33.

Now, who are our Role Play Personalities? | willegyou a Personality card.
Your job is to read your card and act out this So@ality” during the activity.
Remember, while you should be role playing youspeality, the goal is to
help the facilitator feel more confident, so ddyétafraid to step out of that
role somewhat if that feels right. The rest of¢gheup members, your job is
just to act as you would if you were actually atiggrant at one of these Table
Talks.[Hand out Personality cards]

You have 10 minutes to go through the quiz andudis¢he information and
then we will come back together as a group to shaveit went.
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Table Talk Facilitation:
Fact Check Quiz Activity Review (5 min)

¢ Facilitators:
« How did you handle the “personality™ in
your group?
« What worked well in this exercise?
« What was difficult?

Time’s up! Let’s come back together as a gr

Can we have a Role Play Personality volunteerdad oait loud your
Personality card? Facilitator, how did you hartteg difficult scenario?
What went well in this activity? What was difficulbaut this activity?

Let’s hear from a different Role Play Personali@an you please read out
loud your Personality card? Facilitator, how didiyeandle that difficult
scenario? What went well in this activity? What wiéfcult about this
activity?

[Be sure to discuss both Role Play Personalities Were used by the
groups.]
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If a participant openly disagrees:
v Listen carefully to the opinion; it may
be shared by others

v Disagreement may mean info is
unclear /misunderstood. Explain
again using different words

v Acknowledge the difference of opinion,
offer to talk later 1x1.

vUse the “parking lot”

So, in this last exercise you got to see what hapge participan
disagrees with the information that the facilitatopresenting. We heard
some great solutions from our groups on how theylleal that scenario.
Here are some other tips for working with someohe @oesn’t agree
with the information:

a)Listen carefully to the opinion that is being egsed. Often, even
though only one person is voicing the disagreemeistan opinion that
Is shared by others in the room.

b)Sometimes, disagreement is actually a sign ksainformation you're
presenting is unclear or misunderstood. Listerfodly to figure out
what is being misunderstood and take the opposttmite-explain the
information using different words.

c)Rather than engage in a debate, just acknowldgdifference of
opinion. You could say, “I see that we have somagieement on this
point. | would be happy to continue this convaosatater on, as well as
put together any background information that migdgvhelpful.” The
item could also be put into the “parking lot” thresas mentioned before.
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Sometimes, facilitators don’t know the answer
to a question being asked. You can handle this
by:
vMaking note of the question and
telling the group that you’ll look into it

v Following up with the group with an
email after finding the answer

We also saw what it is like when the facilitatoagked questions th
they don’t know the answer to. Just to reassute fazilitators don’t
have to know everything!

So, if a question comes up that you don’t knowahswer to, you can:

a)Make a note of it and tell the group that yod {eibk into it. It’s fine to
say something like, “That’s a very good questibmill see if | can find
any information and will let you know what | findib”

b)After you find out the answer, be sure to follop/with the group via
email or a follow-up discussion.
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Table Talk Facilitation:

Tough Subjects Overview

® Page 13

e [ength: 45 minutes

¢ Time for open discussion amongst participants

¢ Use Tough Subjects Question Cards, p. 34

¢ Allows parents to engage in open discussion
with other parents

Now we’re going to move on to the next section of the Table Talk — the Tough
Subjects Discussion. If you're following along, this is on | 13 of yourHow-to
Guide This is really the main part of the Table Talk, and should last 45 minutes

This portion of the Table Talk is devoted to open discussion among participants about
underage drinking. Facilitators will lead this discussion using the “Tough Ssibject
Question Cards” that are provided on page 34 of#iinde Talks How-To Guide

There are 10 questions, and the facilitator will either write the qusstin index

cards or cut them into slips of paper with one question on each slip. Table Talk
participants can then choose which questions they are most interested isigscus

As the facilitator, you don’t have to cover every question, but can insteadsdiseus
topics in which the group is most interested. This way, the group guides the
discussion while the facilitator is still able to prepare for the questhead of time.

The Tough Subjects Discussion allows parents to share ideas and tips for how to
handle situations that they will likely encounter at some point with ¢hédren.

This will also hopefully help parents to create a common set of values and
expectations regarding their kids and alcohol, as well.

You can find the “Tough Subjects Question Cards” on page 34 éfdheto Guide
if you would like to review them. On page 44, you can also find the “Tough Subjects
Responses”, which you can use to guide the discussion around each question.
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Table Talk Facilitation:
Tough Subjects Faciltiation Activity (15 min)

Break up into small groups
Choose ONE volunteer to act as facilitator

Choose ONE volunteer to act as role play
personality.
4. Rest of group You will act as Table Talk
participants!

W b =

Now we’re going to do an activity to let everyorsva a chance |
practice the Tough Subjects Discussion. Returtortge small groups
that you worked with last time, we need each grioughoose a new
volunteer to act as the facilitator, and a new ntder to act as a Role
Play Personality.
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to discuss. Role play leading the activity
using script on p 14, answers pgs 44-46)

2. Role Play Personality: Receive personality
card to act out during the activity.

3. Rest of group : Go through the activity as if
you were a participant at a Table Talk.

Ok, is everyone all set? Can our facilitators péernise your hand:
Instead of the participants choosing the questidretdiscussed as you
would in an actual Table Talk, | will give each ifaator a Tough Subjects
Question that your group will be discussing. Retibrs: You are going
to role play leading the Tough Subjects Discussiging the sample script
on page 14 and the Tough Subjects Responses os $4gk5 of your
Table Talks How-to Guide

Who are our Role Play Personalities? | will giveiyach a Personality
Card. Just like in the last activity, your joldasread your card and act
out this “personality” during the activity. Remempehile you should be
role playing your personality, the goal is to help facilitator feel more
confident, so don’t be afraid to step out of tlue Isomewhat if that feels
right. The rest of the group members, your jolmiadt as you would if
you were actually a participant at one of thesdelaalks.[Hand out
Tough Subjects Questions and Personality cards.]

You have 5 minutes to spend on your Tough Subggetstion, and then
we are going to switch things up!
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Okay everyone, hopefully your Tough Subjects Dismswent well! Sc
that all participants have a chance to role plathadacilitator, we're
going to switch things up! | need each group tood® a NEW facilitator
and a NEW Role Play Personality. | will give a nesugh Subjects
guestion to each facilitator, and a new Personaditg to each Role Play
Personality. We’'re going to do the same thing dsreebut using your
new roles and discussion questidifand out Tough Subjects Questions
and Personality cards.]

Okay, facilitators, you have another 5 minutestdithe Tough Subjects
Discussion using the script on page 14 and the enrssen pages 44-46 of
your Table Talks How-to GuideThen we’re going to come together and
talk about the exercise.
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Time’s up! Let's come back together as a group, fidét let's talk about ou
first run through with this activity. Can we haad&ole Play Personali
volunteer to read out loud your Personality caFd®ilitator, how did you
handle that difficult scenario? What went welthis activity? What was
difficult about this activity?

Let’s hear from a different Role Play Personalit¢an you please read out
loud your role card? Facilitator, how did you hanthiat difficult scenario?
What went well in this activity? What was diffica@bout this activity?

Ok, now let’s talk about our second run throughwftis activity. Can we
have a new Role Play Personality volunteer to meddoud their Personality
card? Facilitator, how did you handle that difficsdenario? What went well
In this activity? What was difficult about this aaty?

Let’s hear from a different Role Play Personalit¢an you please read out
loud your role card? Facilitator, how did you hanthiat difficult scenario?
What went well in this activity? What was diffica@bout this activity?

[Be sure to discuss both Role Play Personalitiesiua Round 1 as well as
both Role Play Personalities used in Round 2.]
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So, we definitely ran into a lot of challengeshistrole playing. W
heard some great ideas on how to address thesaries=nHere are some
more suggestions on how to deal with these sitostio

If there is low participation by group members, y@un encourage
participation by:

a)Creating and reviewing the ground rules at tlggrtmeng so that
everyone feels comfortable speaking and feelsitliisea safe place to
speak.

b)Using icebreakers to make people feel comfortapéaking in front of
the group.

c)Recognizing participation and encouraging gro@toers to share
their thoughts.

d)Going around the group, giving each person aahémspeak if they
wish. However, make sure that it is optional facke person to speak.
This way you are giving them the opportunity andamaging
participation, but not forcing them to do somethinat they are
uncomfortable with.
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Another difficult scenario can be if you have omeup member who i
dominating the conversation and making it hardgaridrom other group
members. To deal with this, the facilitator can:

a)Thank the person for their input, restate whay thaid, and then ask for
a response to that statement or opinion from aghmup members.

b)Encourage participation from the rest of the grby making eye
contact with other group members.

c)Ask for opinions or input from “those who havesftoken yet.”
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As you saw, discussions can easily ge-topic. Bring things back to tt
task at hand by:

a)Reviewing the goals and objectives at the statteomeeting to help
keep you on topic. Posting them around the roopraviding a handout
with this information can also help so that pap@sits can refer back to
them if the discussion veers off.

b)Setting up the “parking lot” that has been memi can help by
acknowledging the other topics that are comingoup saving them for a
more appropriate time for discussion.

c)If a side topic continues to come up, you canthskparticipants if the
would prefer to discuss that topic instead of whatn the agenda.
Sometimes topics come up that aren’t planned, hitwdeserve
attention nonetheless.
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We know that underage drinking and other youth drsgyis a person
and emotional subject, which can lead to persaogytelling and war
stories. If you are faced with this situation daalitator, make sure:

a)You are sensitive in how you handle the situati@eknowledge the
person speaking so that you don’t discourage paation, but also find a
way to move the conversation along.

b)See if you can find an underlying theme in tlogysthat relates to the
topic. If you can, identify the theme and ask agion to the full group
that brings your discussion back on track. Eveheafpersonal story
doesn't tie in directly with the topic you're dissing, see if you can still
try to find a central theme that segues back imeoaigenda.
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After the you have finished leading the Tough Subjects Discussion, you willamove
to the Next Actions portion of the Table Talk. This can be found on page 14
How-to Guide and will last about 15 minutes.

During this section of the Table Talk, the facilitator leads a brainstorseisgjon

with Table Talk participants to come up with “Next Actions” that jggréints can

take after they leave the discussion. The facilitator should write tiragnstormed

Next Actions down either on newsprint or regular paper to bring back to the
Sponsoring Agency and to include in the Facilitator Feedback Form. If the
discussion slows or veers off, you can bring them back by throwing out some of the
ideas for Next Actions that are suggested on pages 15 and 16Huvihi® Guide

P # $ % &
$ ‘0 * $ %

The facilitator should then give each participant an index card on which tardist t
things that they can do after leaving the Table Talk and three people with tivapm
can share the information that they learned. Participants will kéepard for
themselves, as a personal reminder.

The Next Actions activity allows Table Talk participants to bring togeeverything

that they learned throughout the discussion and think about how they can apply what
they learned to their lives. It also provides parents with concretnsaetnd tips that

they can use to prevent underage drinking in their home and community.
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Often, participants are really excited to hear alhat they can do t
prevent underage drinking when they leave the Tadlle So, justto
make sure everyone is familiar with some of thetMestions that would
be appropriate to suggest to the group, here ane spiick actions that
the facilitator can suggest to the Table Talk paréints:read through
points on slide]
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And if people are really mobilized and want to takene longer terr
actions, here are some items that you can sudgessd: through points on
slide]
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Through these Table Talks, there has been a lobbilization by
participants to continue working to prevent underdgnking.

It is up to the Sponsoring Agency as to what rb&ytwill play in any
follow-up actions that might occur. This will deqklargely on their
capacity and resources. As the facilitator, yaulwang interest in any
follow-up actions back to the Sponsoring Agencypwhn determine the
extent to which they would be involved in any oédk actions.

[NOTE: If the sponsoring agency has created its v&rsion of the
“Count Me In!” Sign-up Sheet, now is a good timéhaand it out to
facilitators. Let facilitators know of any spkciactivities that the
sponsoring agency is able to support directly. Maay, facilitators can
use the Table Talks to recruit interested parents.]
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The final portion of a Table Talk is the Feedbaokms. A description of thi
activity is found on page 17 of yoHow-to Guide.

The facilitator should provide Table Talk partianpgwith 5 minutes to fill out
feedback forms on the Table Talk. The Participa#dback form itself is on
page 51 of thélow-to Guideand is included in the participant packethe
facilitator can also give participants the oppoitiuto speak with them
privately at a later date, either in a conversatioan email regarding any
feedback on the Table Talk. This is also a gooeé tio pass out the “Count Me
In!” Sign-up Sheet, found on page 37 of Wadble Talks How-to Guide

The Feedback Forms allow the sponsoring agencigtenroevaluation
feedback on the Table Talks and whether they dfiifig their stated
objectives. The “Count Me In!” Sign-up Sheet giVeble Talk participants
the opportunity to provide their contact informatiko the sponsoring agency
and to sign up for things like hosting their owrblEaTalk or joining a mailing
list.

It is the facilitator’s responsibility to returngtieedback forms and the “Count
Me In!” Sign-up Sheet to the Sponsoring Agencyratie Table Talk has
ended.
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Now that you know what a Table Talk consists ofrevgoing to rur
through everything that you need to effectivelygane for a Table Talk.
Following along in your How-to Guide, this will cersections 1V, V, and

VI.
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Section IV: Planning Tools, which begins on page 19 oHiw-to Guides mostly items
for the Sponsoring Agency to use in getting these Table Talks going, hotteverare
several tools in this section that are important for the facilithtgr| would like to go
through with you.

On page 24-25 you have the facilitator checklist. This is a breakdoalhadfthe steps that
you need to do to prepare for your Table Talk along with a timeframe far ychewant to
do each of them. So, once your sponsoring agency provides you with a paremiarkt t
with, you want to begin going through this checklist. | just want to quickiytlirough the
items with you nowfGo through each item on the To-Do Checklist for Facilitators on
pages 24-25, stating the item and the time frame to complete it in.]

It is very important for the facilitator to meet with the parent labstad of time, so that you
can learn about any special needs, cultural considerations, or spenif&rns that the
parents would like to see addressed. You can also use this opportunity t@dgiingou

will need to adapt any of the activities. For example: if you thinlatitkence might have a
low literacy level, you might choose to do certain activities out lowg@sup, rather than
using handouts and index cards.

In this section you also have two resources that you need to provide to yourhoeste On
page 23 is the to-do checklist for the host. On page 27 is the samplganhat the host
can use either as a template for an email or a formal invitati@s, aiscript for a phone call
when they are inviting their friends. It's important that you asdhbaitator provide those
documents to the host, and assist them as needed in carrying out their role.
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The next Section, Facilitator Tools, begins on p2gef theHow-to Guide and
includes all of the items that the facilitator valant to have with them at tl
Table Talk. This way you have them on hand if peed them. We've
addressed most of these throughout the trainirtg, joat want to point out
exactly where they are.

a)Facilitator Tips can be found on pages 30-32esé&lcover the tips that were
addressed through the training today.

b)Underage Drinking: Fact Check Quiz Answers atetbon page 33. This
provides the facilitator with all of the answerghe Fact Check Quiz, as well
as the citations for each fact.

c)Tough Subjects Question Cards are found on p24;&6. The facilitators
will need to prepare these ahead of time. Famlisashould either cut these
guestions out so there is one questions per sigapér, or print or write the
guestions on index cards.

d)The Count Me In Sheet is found on page 37. Agdais is useful for the
feedback portion of the Table Talk. The facilitadbould discuss ahead of time
with the Sponsoring Agency what items they wouite fparticipants to be able
to sign up for.

e)The Facilitator Feedback Form is on page 38. fatiéitator should fill this
out after the Table Talk and return it to the Spoimg) Agency along with the
participant feedback forms and the Count Me In shee



Lastly, we have Section VI: Participant Handoutsaklbegins on pag

39 of theHow-to Guide The sponsoring agency is responsible for putting
all of these items into packets and then providituge packets to the
facilitator prior to the Table Talk. However, tfaeilitator should still be
familiar with all of these tools so that they cald any questions that
they might receive. Prior to the Table Talk, theilitator should review

all of these materials in order to prepare fordisgussion. In addition to
what is included in this section of the How-to ajidther resources such
as the MAPSA (Maine Alliance to Prevent Substanicask®) Parents and
Advocacy handout or a handout listing local treath@and other referral
resources can be included in the participant packiéthere is something
you would like to be included, please let somesomfthe Sponsoring
Agency know.

[Take a moment here to flip through the guide,rraig to each handout
that is included]
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Does anyone have any questions about anythindnéisabeen covere
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Please take 5 minutes to fill out an evaluatiomféor today’s training
we would greatly appreciate it! Once your formasnplete, you can
leave it on your table face dowjiHand out evaluation forms.]
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Thank you for attending today’s training! If youveaany questions, dor
hesitate to contact me.

Here is my contact information

[INSERT SPONSORING AGENCY AND TRAINER CONTACT

INFORMATION IN THE SLIDE ABOVE, OR INCLUDE IN A
HANDOUT]
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You can also get technical assistance from MESA&iri®ls
Environmental Substance Abuse Prevention Center).
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