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Strategic Underage Drinking Enforcement: Program Brief
A Collaborative Project of the Maine Office of Substance Abuse (DHHS)
 and the Maine Department of Public Safety

Program Title:  Strategic Underage Drinking Enforcement 

Number of Projects to be Funded:  Approximately 20

Eligibility:  Grants may be made to municipal, county or tribal law enforcement agencies to implement a written department underage drinking policy, and develop a strategic and comprehensive approach to addressing underage drinking through a community policing model 

Federal Cost/Funding Source:  approximately $100,000 from the FY 2003 and 2004 Enforcing Underage Drinking Laws Program, U.S. Office of Juvenile Justice and Delinquency Prevention

Timeline: RFP to be published in late February, project period is planned for June 1, 2005-May 31, 2006.

Program Description
A central tenet of community policing is the use of problem solving to address crime and quality of life issues in communities.   Problem solving is the process for analyzing a problem from several perspectives in order to seek the most thoughtful approach possible, which should also be the solution most likely to succeed.  Approaching problem solving requires recognition that problems need to be analyzed thoroughly so that solutions are tailored to the exact parameters of the problem.  In analysis, information is drawn from many sources including the people affected by the problem, police resources, other governmental agencies data and information, neighborhood groups and a variety of applicable laws and municipal codes/ordinances.  Complex problems require creative solutions and assessment of the impact of solutions so they might be altered when not effective enough.  Using a problem solving approach requires skills, commitment and resources.

This program is designed to apply a community policing framework to the problem of underage drinking.  Positive results have been achieved by departments that have already implemented this approach.  For an example, see “Developing a Comprehensive Underage Drinking Strategy: A Story of Proactive Enforcement and Extraordinary Success,” which describes an effective enforcement initiative in Piscataquis County.
  
A key component of a comprehensive strategy is a written departmental policy that makes clear to all officers in the department how underage drinking incidents are expected to be handled in order to increase consistency.  Other key elements include training opportunities for enforcement officers; increased communication with parents and youth; partnerships with schools, colleges, liquor licensees, and other community stakeholders; targeted enforcement tactics, particularly  to address adults furnishing alcohol to minors; and collaborative multi-jurisdictional efforts to address the problem more effectively by ensuring consistent responses, systemic changes, and strategies designed to avoid simply pushing the problem somewhere else.

Purpose:

Increase the use of proactive and effective underage drinking enforcement strategies.
Goal:  

Enhance public safety by reducing underage drinking through strategic enforcement based on a community-policing approach.      

Objectives:

1. Increase the implementation of effective written department policies and procedures for handling underage drinking incidents.

2. Increase the use of proactive and collaborative strategies to reduce underage access to alcohol and address underage drinking more effectively.

Critical Elements/Activities   

The following elements/activities are required:

 Development of a comprehensive written underage drinking enforcement policy, based on the model provided
 (modified as appropriate to fit the department’s context)

 Plan for communication of the new policy and procedures, both internally within the department and externally with the community

 Implementation strategy to ensure that the policy is consistently followed (and criteria/plans for exceptions, if expected)
 Plan for officer training (at a minimum, officers that will be paid for special details out of grant funds must participate in approved training on liquor law enforcement and/or underage drinking enforcement)

 Development of one or more strategies to increase enforcement of the laws on furnishing alcohol and providing a place for minors to consume

Projects may also implement one or more of the following elements in support of their underage drinking initiative:

· Special enforcement activities designed to target specific aspects of the underage drinking problem, as identified locally

· Additional strategies for engaging and communicating with parents, schools, youth, and other community stakeholders

· New methods for collecting, analyzing, and reporting data to better understand underage drinking issues and/or track the costs and benefits of increased underage drinking enforcement

· Multi-jurisdictional efforts with neighboring law enforcement agencies and/or other partners, i.e. probation officers, district attorneys, etc. to address specific aspects of the problem as identified locally

Performance Indicators


 

Increase in the number of law enforcement agencies in Maine who (between June 1, 2005 to May 31, 2006):

· implement a written underage drinking enforcement policy

· implement new and effective tactics or strategies to deter and/or reduce furnishing of alcohol to minors, and documenting an increase in the number of furnishing charges brought

· make innovative changes to commonly used underage drinking enforcement operations, such as controlled party dispersal and saturation patrols (innovative changes could be developed to overcome logistical challenges and to address specific population characteristics)

· incorporate an innovative data gathering or evaluation component to their underage drinking enforcement operations

· utilize creative and effective communications tactics to engage community support for a new enforcement strategy to address underage drinking (including media campaigns and earned media such as newspaper articles, op-ed pieces, broadcast news stories and interviews, etc)

Note: The Maine Youth Drug and Alcohol Use Survey (administered biannually to students in grades 6-12) will be used to track student perceptions about the likelihood of kids who drink in their neighborhood being caught by police and about how easy it is to get alcohol, as well as data on youth drinking rates.  Thus, it is not necessary for grantees to collect outcome data of this sort.
� This brochure is available by calling the Office of Substance Abuse Information and Resource Center at 1-800-499-0027, or on the OSA website at � HYPERLINK "http://www.maine.gov/dhhs/bds/osa/prevention/lawenf.htm" ��http://www.maine.gov/dhhs/bds/osa/prevention/lawenf.htm�


� For a copy of the model policy, call 287-6415, email Rebecca.Matusovich@maine.gov, or download from the OSA website at � HYPERLINK "http://www.maine.gov/dhhs/bds/osa/prevention/lawenf.htm" ��http://www.maine.gov/dhhs/bds/osa/prevention/lawenf.htm�





