Workplace Substance
Abuse Prevention




Participants will...

 Know two ways that Substance Abuse
Impacts the workplace




Success In business is never automatic. It isn't
strictly based on luck - although a little never
hurts. It depends primarily on the owner's




How Prevalent is Substance



Nationally, from 1997 to 2005, the percentage of all
Illicit drug users aged 18 or older, who were employed
either full or part-time (8.3 million adults) rose from
/3% to 75% (12.9 million).




Alcohol Use of US Workforce

« Workplace alcohol use and impairment directly
affects an estimated 15% of the U.S. workforcel

e In the past year, 7.1% of the workforce have drank
alcohol at least once during the workday and 1.8% a




2004 Maine General Population Drug and
Alcohol Survey

Past Month Use Past Year Use
— Alcohol Use 56.6% — Alcohol Use 71.7%
— Binge Drinking 20.0% — Binge Drinking 36.6%
— Marijuana Use 4.0% — Marijuana Use 6.6%




What Is the




e |In 2000, the total estimated annual cost of substance
abuse in Maine: $618 million; $484 for every man,
woman, and child in Maine.

Total costs related to lost productivity: $97.4 million,
representing 16% of the total cost of substance abuse
In Maine.




Impacting Maine businesses
where it hurts...




On average 1 of 10 employees of Maine construction company will
have an alcohol problem and could annually cost!:

Work days lost to sickness, injury & absence
because of problem drinking: 3 Days

Alcohol-related health care costs:

Emergency Department and Hospital Costs:




 40% of industrial fatalities and 47% of
Industrial injuries can be linked to alcohol
consumption and alcoholism.

 Workers who reported using illicit drugs




Workplace Prevention Strategies

to Address Substance Abuse




Drug Free Workplace Program

A comprehensive drug-free workplace program includes:

* aclear written Policy




DFWP Policy

 Foundation of a Drug Free Workplace Program

 Tailored to the Needs of the Workplace

Workers from companies that lack such policies were twice as likely to say

they used illicit drugs in the past month and were more than twice as likely to
say they used alcohol heavily — National Household Survey on Drug Abuse.




Employee Education

 Review of DFWP Policy

e Training on nature of substance abuse, its impact on

Studies indicate that employees who participate in workplace wellness

education programs that included alcohol related health risk, gave up or
reduced high risk drinking to safe levels.




Supervisor Training

 Review of companies DFWP Policy

o Specific Supervisor duties to implement it

Employee training that includes messages about reducing substance use
dovetailed with other organizational issues, as team building or stress
management, have made employees more likely to seek help for
substance abuse.




Employee Assistance

« Determine what level of assistance to employees can
be offered

Employee Assistance can reduce the health costs associated with substance

abuse by encouraging treatment. Research concludes that EAPs produce far
more in savings than they require in costs.




Alcohol and Drug Testing

 Deciding whether and how to test:

— Who will be tested?

Companies that incorporate a comprehensive Drug Free Workplace Program
that includes drug testing show 50% lower positive drug test rates and 75%
fewer self-admitted current drug users, compared to companies without
comprehensive programs.




How does Maine’s Workforce feel about
employee drug or alcohol testing?

When asked “would you want to work for an
employer that tests its employees for drug or
alcohol usage on a random basis”:




Maine Requirements

Maine DOL requirements of employers who wish
to conduct drug testing of employees (non-CDL):




What Can Every Employer Do?

At the very least, every employer can do these
two things:




Low and No Cost Tools
and Resources




Good Work! Resource KIT

Drug Free Work Place Section

e The Bottom Line Impact
— How Does Substance Abuse Affect A Company’s Bottom Line?
— Creating a Drug Free Workplace

 Creating a Policy

« Employee Assistance Program
— How does an EAP support a Drug Free Workplace Program?




How Local Coalitions, Prevention and
Treatment Providers Can Assist Employers
and Employees

*Provide training and materials
*Fee for Service - EAP




Maine Resources

DOL BLS Wage and Hour Division
www.maine.gov/labor/bls/wagehour.htm

.Healthy Maine Partnerships

The people dedicated to helping us live longer and healthier.

Maine Department of Health and Human Services
Maine Center for Disease Control and Prevention
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Office of Substance Abuse and the
Workplace Website



http://www.maineparents.net/index.html

Federal Resources

SAMHSA Division of Workplace Programs
http://workplace.samhsa.gov




U.S. DOL Working Partners
www.dol.gov/workingpartners




Ensuring Solutions, George Washington
University Medical Center



http://www.ensuringsolutions.org/
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