Memorandum of Understanding Between
Maine Department of Corrections, Division of Adult Services
And
Maine Department of Health and Human Services, Office of Adult Mental
Health, Division of Community Forensic and Outreach Services

Statement of Purpose

This memorandum of understanding applies to the continued collaboration
between the Maine Department of Corrections, Division of Adult Services and the
Maine Department of Health and Human Services, Office of Adult Mental Health,
Division of Community Forensic and Outreach Services which, together, provide a
continuum of services for those people who are qualified to receive services from
both state agencies.

It is the purpose of this memorandum of understanding to summarize and
clarify the responsibilities of the Maine Department of Corrections, Division of
Adult Services, herein referred to as “DOC,” and Maine Department of Health and
Human Services, Office of Adult Mental Health, Division of Community Forensic
and Outreach Services, herein referred to as “DCFOS,” to provide a clear
framework for the continuum of service that affords safety, supervision, and
clinically appropriate level of care in the least restrictive setting to the common
population served.

Population of Concern

Adult or emancipated minor, with serious and persistent mental illness,
related symptomotology and significant disability, that is disconnected from social
services and supports, including Social Security and MaineCare, and who is
homeless or incarcerated.

Authorities

The Office of Adult Mental Health is the lead authority responsible for the
development and implementation of a system of care for adults with mental illness.
DCFOS is a division within the Office of Adult Mental Health responsible for the
provision of intensive case management services to adults with serious and
persistent mental illness who are involved in the criminal justice system and/or
experiencing chronic homelessness.

The Department of Corrections, Division of Adult Services is responsible

for monitoring adults who are sentenced to correctional supervision by the State of
Maine.
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Operating Principles

The Departments jointly recognize that many adults in the criminal justice
system have a combination of mental health and correctional needs and agree to
work together to address these needs in a unified system of care including
criminogenic risk reduction and mental health recovery.

DCFOS and DOC are committed to collaborative system approaches in an
effort to individualize treatment/service plans for all adults, specifically joint
assessment, planning, and implementation to target both mental health needs and
criminogenic risk factors.

Research at the national and state level has identified a large percentage of
adults in the criminal justice system with mental health needs. Adults in this system
may not have had access to community mental health services for a variety of
reasons and, in some cases, may have been confined to correctional facilities. The
goal of this agreement is to assure that adults under the jurisdiction of the DOC who
have a serious and persistent mental illness, related symptomotology, and
significant disability are brought to the attention of DCFOS for consultation and
support in case planning, and accessing appropriate services and resources.

Responsibilities

The Department of Corrections will provide space for DCFOS staff in each
of the area offices and access to electronic and hardcopy records.

Division of Community Forensic and Outreach Services will provide a
single identified contact for each DOC regional office and state correctional
facility, screen referrals for program eligibility, provide consultation, and
intensive case management services.

Department of Corrections and the Division of Community Forensic and

Outreach

Services will jointly:
A.  Screening Methods:
DOC and DCFOS staff will administer screening tools and use other

procedures to identify mental health service needs as specifically
agreed to by DCFOS and DOC.
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B.  Collaborative System of Care:

DOC and DCFOS will work collaboratively to review and enhance
systems and resources to identify adults with mental health needs,
provide appropriate mental health services across settings, increase
functional status of adults, use existing services, reduce risk of
recidivism, identify gaps and barriers, and develop services and
resources to address gaps and barriers.

C. Outcome Measures:

DOC and DCFOS will collect data and jointly develop a method to
evaluate the utility and benefit of this agreement. DOC and DCFOS
will identify performance measures to monitor progress towards
attainment of goals and develop a data collection system to measure
the level of progress

Goals to be achieved by this agreement include:

Effective implementation of the agreement.

Identification of adults with mental health needs.

Provision of appropriate mental health services across settings.
Assessment of systemic needs.

Increased functional status of adults in recovery.

Maximum utilization of appropriate existing services and
resources.

7. Reduction of the risk factors for recidivism.

8. Identification of service gaps.
9.

1

A

Development of services and resources to address gaps.
0. Appropriate use of funding.

D. Training and Education:

DCFOS and DOC will jointly develop and implement appropriate
cross-training curricula for staff of the two Departments in an
annual training plan. Cross training will include but not be limited
to: procedures, and impact of release from incarceration and
mental illness. The parties will communicate about training needs
and provide trainings in a timely manner.

DOC will provide DCFOS staff stationed in the correctional
facilities all American Corrections Association (ACA) trainings
required to keep DCFOS staff and DOC facilities in compliance
with ACA Accreditation.
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DCFOS and DOC will work together to develop and deliver
trainings as needed for community partners and others as identified
in the annual training plan.

All trainings will be consistent with training requirements of DOC
and DCFOS.

DOC will provide space, telecommunications, information
technology, and support to DCFOS staff as necessary.

E. Exchange of Information and Confidentiality:
DOC and DCFOS will hold confidential all personal data or
information accessed by either agency in accordance with

applicable state and federal laws, and regulations.

Memorandum Management Process

Every reasonable effort shall be made by the parties to resolve
conflicts at the regional level. In the event that the parties are not able
to reach a resolution through regional staff within a reasonable period
of time (not to exceed ten (10) business days) of both parties having
had the opportunity to address a conflict, the parties have an
obligation to present the dispute to the Associate Commissioner for
Corrections Adult Services and the Director of DCFOS or their
designee(s) for resolution within a reasonable period of time no later
than seven (7) business days from the date of presentation of the issue.

Monitoring and Evaluation

On a quarterly basis, DOC and DCFOS regional staff will
bring cases to review at a statewide meeting and document the
reviews. The purpose of this case review will be to process and learn
about the effectiveness of the system and service provision.

This agreement will be carried out under the direction of a
Monitoring Committee that will consist of the Associate
Commissioner of Adult Services, the Director of DCFOS, and others
as needed. The Monitoring Committee shall meet on a quarterly basis
to ensure that the terms of the agreement are being met. The
committee shall also review data collection and cases that have a
statewide impact.
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Effective Date

This agreement will be n effect as of and will continue unless
terminated earlier by either party. This agreement may be amended at the
request of either party and by mutual agreement of both parties

signatures
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