
 

 

Technical Assistance: Design/Project Plan task 
 
This task provides practice-specific planning by a Stewardship Forester for contracted 
NRCS forestry practices. Design/Project Plans are required for all contracted forestry 
practices and serve as project outlines for these practices. Design/Project Plans provide 
information in sufficient detail to enable landowners, other resource professionals, and/or 
contractors to implement practices correctly. Design/Project Plans also establish 
additional specifications by which the implemented practices may be evaluated. 
Variation from published specifications must be justified and documented in the 
Design/Project Plan. 
 
 Bolded and underlined items are required according to NRCS Specification Guides. 
In addition to the specifications below, Foresters are encouraged to include descriptions, 
diagrams, or images that may be useful for the landowner or contractor.  
 
1. Landowner name and current address: This should be consistent with the 

individual holding the contract with NRCS. 

2. Plan Preparer Contact Information: Preparer’s name, address, telephone and 
Maine Licensed Forester number. If prepared by an Intern Forester, both the 
Intern’s and the Supervising Forester’s contact information must be given. 

3. Date: The date the Project Plan was prepared and the date the pertinent forest 
management plan (if existing) was prepared. 

4. Project Location information: town and county where the project is to take 
place; nearest public road; and applicable NRCS field office.  

5. Property Information: Tax map or plan number and lot number; FSA Farm & Tract 
numbers. 

6. Project title: A brief descriptive title of the project, including the practice/component 
name and code 

7. Project description: This is a detailed description of the activity to take place, 
including: 

a. Stand(s) or distinct area(s) where the activity is to take place. 

b. Total extent and units of the project (example: # of acres, if project is based 
on area). 

c. Design and installation specifications for all aspects of the project, including 
as appropriate: 

Planting specifications: proposed # of acres to plant, species, type of planting 
stock, spacing, protective measures);  

Silvicultural treatments: prescriptions, stocking pre- and post-treatment, 
treatment specifications; proposed # of crop and/or mast trees to release; 
species composition pre- and post-treatment; proposed acres/# of 
trees/heights to prune; etc. 

Best management practices (BMPs) to protect water quality and prevent soil 
erosion; 

Other: see individual practice component specification guides. 



 

 

d. How the practice elements and the limits of the practice will be marked on 
the ground (installation/layout) **. 

e. Related project administrative/operational details including name(s) of person(s) 
responsible for installation/layout or marking, and implementation. Note 
contractual and legal considerations as appropriate. The Project Plan must note 
any permits required for the project, and steps to obtain them. 

f. Whether the proposed project is a pre-commercial treatment, a below-cost 
treatment, or part of a larger commercial treatment taking place on the owner’s 
property.  

g. Any additional information required in the Specification Guides of the 
individual practices/components.  

8. Supporting information: This is a statement, based on the Forest Management Plan 
information (if existing) and landowner objectives, that describes how the proposed 
project is: 

a. Silviculturally justified or otherwise needed to produce intended results; 

b. Meets landowner objectives, based on expected outcomes/benefits; 

c. Compatible with other landowner objectives; 

d. Protects other natural resource values (soil productivity, fish and wildlife 
habitat, water quality). Projects must avoid or minimize impacts to any relevant 
federally listed threatened or endangered species. 

9. Project budget showing anticipated itemized costs for professional services, 
materials, equipment, labor, etc. At a minimum, must include 
practice/component codes and names, anticipated extent/units, timeframe for 
completion, cost estimate per unit and total. 

10. Maps:  

a. A Location Map - showing the landowner’s property in relation to known 
landmarks (may be drawn on a DeLorme Maine Atlas and Gazetteer).  

b. An ownership map - showing the location of all practices approximately to 
scale and with sufficient detail to permit the locating of practices without the 
assistance of the landowner or consultant forester. Generally this will be based on 
the Forest Management Plan map, if existing. Project maps will include:  

i. a north arrow, legend, scale bar, landowner name, project title, signature 
of the person preparing the map, and date prepared 

ii. the latitude and longitude of corners of the property and the project area 
in degrees, minutes and seconds. If available, shapefiles of the practice area 
(polygons, lines and points as applicable) may be used in place of coordinates. 

iii. other information pertinent to the project 

11. All Project Plans will contain written instructions to the landowner or a vendor 
with sufficient detail so that the practice can be successfully completed.  

 
12. ** Project Plans must be submitted to the MFS District Forester for approval before 

Installation/Layout begins. 


