Plan Process

Maine SCORP 2009-2014


APPENDIX A: PLAN PROCESS, INCLUDING PUBLIC INPUT OPPORTUNITIES
Initial Background Research & Planning


The initial phases of plan creation involved staff review of the 2003-2008 Maine SCORP, review of state and national trends and issues identified in various reports and research, and a review of the issues affecting outdoor recreation and conservation in Maine.  This initial process informed the overall thrust of research and discussions brought to the SCORP Advisory Committee for input.

Contracted Research


The Maine Bureau of Parks and Lands contracted with the USDA Forest Service to receive the Maine and the Maine Market Region report, which was based upon Maine and New England data pulled from the National Survey on Recreation and the Environment (NSRE).  NSRE is a national random-digit telephone survey examining participation in outdoor recreation activities.  This data, collected between 2002 and 2009, serves as a major element of Chapter III: Outdoor Recreation Demand in Maine.  An executive summary for the Maine and the Maine Market Region report is provided in Appendix IV.
Focus Groups


Following Advisory Committee input, research continued as a series of focus groups were coordinated.  Separate focus groups were arranged to discuss a) recreation issues and opportunities associated with demographic trends (notably youth and seniors), b) conservation and recreation connections (including connections to quality of place) in more developed regions of Maine, and c) landscape scale recreation needs and challenges in Maine’s largely undeveloped rural regions.  The participants, processes, and outcomes for each of these three focus groups are shared in Appendix B.
Web Postings


Early in 2009, the Maine Bureau of Parks and Lands (BPL) established two websites to share information and updates on the SCORP process.  One site (http://www.maine.gov/doc/parks/programs/SCORP/index.html) was housed on BPL’s standard website, while the other was established as a blog site (http://maineparksandlands.wordpress.com/).  

Group Outreach

One source of input came as a result of efforts to reach out to various groups or associations who were identified as strong potential sources of knowledge and feedback.  Registered Maine Guides were reached out to through three organizations (the Maine Professional Guides Association, the Maine Wilderness Guides Organization, and the Maine Association of Sea Kayak Guides and Instructors).  Outdoor recreation managers/providers were sought out via a number of channels, including the Maine Land Trust Network, the Maine Recreation and Parks Association, the Maine Association of Conservation Commissions, contact with federal recreation managers, and internal BPL land and park managers.  
Listening Sessions

Public listening sessions were announced, promoted, and held in three locations in September of 2009.  Sessions were held in Presque Isle, Brewer, and Scarborough.  At each session, participants were given an overview of SCORP and the process of establishing priorities for the draft plan.  Participants were encouraged to react to the draft priorities as well as to comment/elaborate on outdoor recreation issues they see as most important for Maine.
Advisory Committee

A SCORP Advisory Committee was established in the early phases of the SCORP process.  The Committee served to advise on the overall direction of the process, general plan content, and implementation strategies/priorities.  Committee members include: Will Harris (Chairperson) -Maine Bureau of Parks and Lands; John J. Daigle -UMaine Parks, Recreation, and Tourism Program; Elizabeth Hertz -Maine State Planning Office; 

Cindy Hazelton-Maine Recreation and Park Association; Regis Tremblay- Maine Department of Inland Fisheries and Wildlife; Dan Stewart -Maine Department of Transportation; George Lapointe -Maine Department of Marine Resources; Phil Savignano -Maine Office of Tourism; Mick Rogers - Maine Bureau of Parks and Lands

 

Report Drafting

Report drafting took place over the summer and early fall of 2009.  Initial drafts of sections were posted online for review.  Research and analysis, especially in the areas of supply and demand, occurred concurrent with drafting.
Draft Review


A draft final plan was posted online and all previous participants in the SCORP process, including all who provided comments and/or requested notification of a full draft, were made aware of its availability. 
Submittal to National Park Service

At the time the full draft plan was made available to the public, a full draft version of the plan was sent to the National Park Service for initial review.  Later, the final plan, including any revisions made as a result of the final review process,  is to be submitted to the National Park Service for approval.
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