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Teacher-Student Data Link Project

The Bill & Melinda Gates Foundation has been working with
many states and local education agencies in support of its goal to
ensure that by 2025, 80 percent of students graduate from high
school prepared for college.

Part of the Bill & Melinda Gates Foundation’s overarching effort
to help states and school districts improve student achievement
is focused on identifying multiple Measures of Teacher

Effectiveness (MET).

Today better data systems, processes, and improved use of data
are essential to inform instructional, programmatic, and policy
decisions.
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State Participants

For the first phase, there were five 12 additional states have received

intensive assistance states: targeted technical assistance
Arkansas through Phase II resources to date:
Florida Arizona
Georgia Connecticut
o Delaware
Louisiana Hawaii
Ohio Illinois
Maine
In the second phase, two more were Maryland
added in 2012: New York
Colorado North Carolina
Kentucky Oklahoma
Pennsylvania

Tennessee
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TSDL Promising Practices

s Clear ownership of TSDL in SEA data
governance

o State ID for students and educators

= Statewide course codes including LEA
options

s Scheduling of all courses K-12
including in elementary school
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TSDL Promising Practices

= Use of roster verification programs for
teachers and principals

o State definitions for Teacher of Record
and Contributing Professional

= Teacher access to longitudinal data

= State-wide student information (SIS)
or SIS standards
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TSDL Promising Practices

Statewide data collection system/
warehouse linking unique student and
educator IDs to relevant data

Instructional practices reviews using
TSDL data (and linked through IIS/
LMS)

Use of student and parent portals
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TSDL Sample Purpose Wheel

Provide
meaningful data
back to districts,

Study eb(.:lll_.ltcator schools and Ident:if\(
mobility, o characteristics of

recruitment and effective

retention issues educators

Provide the link Inform and support

for accountability Teacher- :Fh'zgl :Ii:trtiictes
policies, practic
IZ‘:;;:::‘;:L StUdent and decision-making
H related to increasing
outcomes Data LI n k student outcomes
Inform the
content and Identify activities
practices of that impact
educator prep Plan and evaluate student learning
programs professional

development
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Teacher of Record

A Teacher of Record is an individual
(or individuals in co-teaching
assignments) who has been assigned
lead responsibility for a student’s
learning in a subject/course with
aligned performance measures.
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Contributing Professional

A Contributing Professional is an
individual who has been assigned the
responsibility to provide additional

services that support a student’s
learning.
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TSDL Project Supports Curriculum,
Assessment, and Learning Management

Curriculum

(What?)

* Common core state
standards

* School district curriculum

* Content objectives

* Process skills

* Technology competencies

* Courses of study

J

Resources

(With?)

* Software, DVDs

* Internet, Web 2.0
* Manipulatives

* Virtual Learning
* Textbooks

* Lesson plans

* Field trips

Students

* Learning Profile
* College-ready Transcript

* Academic Progress
* Demographics

Assessment

(How Well?)

* Teacher observations

¢ Authentic assessment

* Portfolio of student work
* Norm-referenced

¢ Criterion-referenced

* Performance-based

\' Holistic rubrics /

Staff Development

(By Whom?)

» Staff proficiencies

* Staff development
programs

* Job portfolios

* Individual staff learning
development plans

* Supervision and evaluation

y

K Guest speakers / < \strategies /
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Frequent TSDL Challenges

= Lack of understanding on use of TSDL

o Courses with no standard assessments
or performance measures

= Inability to include multiple teachers of
record or contributing professionals in
one course-section
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Frequent TSDL Challenges

= Alternative instructional delivery
models such as: online learning/virtual
courses, self-paced/non-seat time
courses, dual enrollment/community
based courses

= Data quality and timeliness issues for
changes in student enrollment and/or
teacher assignments
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Prioritized TSDL Actions

- Clarify purpose of linked teacher-
student data

- Establish policies, definitions and
business rules

- Determine the data elements required
and develop the data extraction rules,
tools and processes
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Emerging TSDL Issues

Connecting not just who taught whom but to
what standard and with which instructional
practice

Expanded use of TSDL for evaluation of
teacher-preparation programs - issues of
which IHE is accountable

Statewide instructional improvement/
learning management systems (IIS/LMS) as
the future source of this information
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Background Information on CELT

For nearly two decades, CELT has helped align leadership, learning, and
technology in support of improved student achievement, by working
collaboratively with educational organizations to support and transform
teaching, learning, and administrative processes. CELT's mission is to help
learning organizations attain their vision, mission, and goals by integrating
high-quality programs, services, and technology with the organization's
people and processes in a timely, efficient, and cost-effective way. For the
past several years, CELT has been a leader in assessing and designing
learner-centered, instructionally focused, and affordable decision support/
accountability systems that are valid, reliable, and replicable at the student,
classroom, school, school district, state, and federal levels. In addition to
helping establish data definitions and systems architecture, CELT assists
with the alignment of data systems with contemporary research, best
practices, proven business processes, and governance policies.
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Contact Information

Website www.tsdl.org

Contact nwilson@celtcorp.com

Dr. Nancy Wilson
TSDL Project Manager
774-249-9368

Center for Educational Leadership and Technology (CELT)

65 West Boston Post Road, Suite 200

Marlborough, Massachusetts 01752
Website: www.celtcorp.com
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