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Career Pathways Plan Q&A Webinar Script
Prepared by MDOE Adult Education State Staff
Wednesday, October 19, 2016

Important Reminders:
The CP Deadline now January 17.
There are a considerable number of WIOA resources in the Schoology site as well. That is where you will find a variety of webinars. You may join school from the state site.
http://www.maine.gov/doe/adulted/schoology/index.html

Good Morning everyone, this is Kelley Heath and I am joined by Gail Senese. This Webinar is being presented to respond to questions concerning the completion of the FY2017 Career Pathways plans.

Turn the time over to Gail. 

Good morning. Would like to respond to the questions that have been submitted regarding the Career Pathways plans and there will be time at the end to deal with any additional questions that you can post in the chat section.

Some of you may have a list of questions that were gathered by MAEA and submitted to our office. I have grouped those questions and will be responding to them by similarities in the topics rather than go numerically.

Going to start with questions 9, 1, 5, 6, and 4.

Question 9.	The Career Pathways plan seems set up to answer mostly AEFLA-related programming questions (i.e., intake, assessment, advising, data collection and management) but not all programs receive AEFLA funds.  Can you clarify who must complete the plan?

New directors have come on board since we started the CP process so I am going to provide a bit of history. 

The Career Pathway plans had nothing to do with WIOA and AEFLA. The plan was developed around the state statute. The Career Pathways Plan template was first introduced in December of 2012. It was created to assist local programs in assessing their alignment with the career pathways language that was placed into statute that year. The Plan was developed around the statute. However, we also wanted the plan and, more importantly, the strategic planning conversations programs would have to develop the plan to be useful for completing the AEFLA application. Rather than creating duplicate work, the goal was for the work that was done for the CP Plan to align with AEFLA RFP. 

As noted on page 1 of the Career Pathways Plan, each eligible adult education provider (Title II, Subtitle C, sec. 231) receiving state subsidy, Maine College Transition grants or grants funded under the Adult Education and Family Literacy Act (AEFLA) will prepare and maintain a Career Pathways Plan to be reviewed and approved annually by the state office.

To be eligible to receive state adult education subsidy, federal funds, state (i.e. MCT) grants, or other funds disbursed from the state office local programs must complete a CP plan. So all programs that want to receive state and local dollars must complete Plan. 

When the 13 considerations for WIOA came out, we wanted to embed them in the CP plan to make it easier to complete the AEFLA grant. Programs would already have evidence in their plan on how they will address the 13 considerations. 

I suggest that in preparation for preparing the Career Pathways Plan, staff review and discuss the contents of the Maine Department of Education Adult Education Intake and Assessment Guidelines. In that document there is information on how intake, assessment, advising, goal setting, and data collection and management apply to learners in all academic and workforce programs, not just AEFLA. For example, on page 4 of the Guidelines it states “Programs receiving federal or state funds are to have an established student centered intake, orientation and goal setting process aligned with the state’s adult education standards and performance indicators”. 

The remainder of the Guidelines provides additional information on each of those topics. Be sure to use the 2016 version of the Intake and Assessment Guidelines.
http://maine.gov/doe/adulted/admin/policies-regs/MEAssessmentPolicyFY16-6.6.16.pdf
1.	Where are the places to look in prior plans to use for this plan?  (FY 16 CP Plan and AEFLA continuation.)  Be concrete on what could be used from prior work by referencing the document and place.
The local program needs to look back at prior plans to determine what is still relevant. Any information that is relevant to the questions in one of the Components can be brought forward from former plans. For example, if you want to share information from a former plan on Component #1 – regarding alignment. If what was written before fits, bring it forward and put it in. Add any updates. If you have changed the work with local workforce boards or career centers, then update those in the plan.  Also, may have written something in a component that you believe now fits better in a different component.
5. 	How will CP Plans be evaluated?  Is there a scoring rubric or a scoring sheet that programs can see before the plans are due?
We built the plans so they actually are the scoring rubric. For example, take Component #1. It lists prompts about reviewing examples, is there a list of partners, details of partnerships, etc. What do the partners agree upon? Programs might include a customer flow chart or some other information that explains what is being shared. We look for examples of what you are talking about. In past years we did make another document for review, but think it is easier to have the rubric right in the document. If we have questions about what is in the plan, we will follow up with you. 
The CP Plans are reviewed in relationship to how each component is addressed. There are guiding questions contained in the document. The CP Plans aren’t a test. They are the strategic plan for the local program. What does the program plan to do that aligns with the purposes of federal and state dollars? The link below to the Career Pathways section of the Maine Adult Education website provides materials that were shared during the initial development of career pathways plans. We will be updating this section with the current Plan, though the language may have changed, the concepts and processes are still essentially the same. 
It is difficult for us to be specific about exactly what a plan should contain because what might be the “right answer” for one program may not be possible for another program. Include the link to the career pathways portion of website.
http://www.maine.gov/doe/adulted/admin/policies-regs/careerpathways/index.html
6. 	Will programs receive feedback on the CP Plans before the AEFLA grant is due? 
Yes.
4.	 Are CP plans fluid in that they can be amended later?
As shared earlier, the CP plans will follow the review process used in past years. These Plans are living documents. Throughout the fiscal year programs should be using their plan to guide their work and subsequently be updating them in terms of what has been completed, what activities may have been changed or added due to local circumstances, and what and why some things may not have been accomplished. At the completion of the fiscal year, a summary document is completed and submitted to the state office that outlines changes, completions, etc.
Do the short answer is, yes. Once plans have been approved, they can be updated. Due to the timing this year there won’t be a half year check. But at end of year, what you accomplished, the good things that happened, what didn’t happen and why will be summarized and submitted. There is time and opportunity to review on an ongoing basis how you are operationalizing your strategic plan.
Will respond here to a comment in the chat box that in a way, the CP plans are a test.
We do respond to the CP plans. Due to staff changes we did not provide a written response last year, but there were follow up phone calls with programs if there were questions about what was in the plan.

This year, very program will receive a write-up addressing their plan. If there are any areas that might not meet expectations, that will be made clear and there will be time for a response. Mostly, just a clarification is needed and programs can respond. This is a living document and a conversation tool for providing technical assistance. A plan has to be approved, so we will know and can let you know that the things you are doing meet state statute. You’ll know you are prepared for the RFP. As I said earlier, there weren’t any written responses last year. If it was good, it was good and you didn’t hear from us. If there were questions, the state office engaged with you in conversations. If a new director wants to know if their program had one of those conversations, we can check our files and update you.

Now move to Questions 8 and 10. 
8.	On each section under "Examples to include", this refers to noting documents in our narrative of the plan (what we have on file, use for orientation, curricula, etc.), not actually submitting the documents, correct? 

Correct. For example, within the plan local programs will describe what they are doing to address research-based instructional materials, but the actual curricula or syllabi do not need to be submitted. Verify that you have the documents. May want to include relevant points from them but keep them in your files.

10. 	Will there be additional statewide MOU's with Goodwill (or whoever is the subcontractor that administers training funds for each LWIB) and Vocational Rehabilitation or are individual programs approaching these agencies in our areas?

Let’s look at page 3 of the Plan and note where it reads– there will be statewide MOUs. The state office, as the Title II WIOA core partner will be involved in the development of MOUs with the other core partners. Local adult education service providers may be asked to develop agreements with local workforce development boards or other agencies to address local/regional relationships. I haven’t heard anything yet from VR about any local MOUs.

Questions 11, 12, 13 also deal with MOUs. 

11.	Regarding MOU’s, is there language or a template that can be used if local regions will write them?

I’m not sure in this question what is meant by local regions. Is it meant to refer to local workforce board regions, or AEFLA partnership or an adult education alliance? 

If talking about a workforce region, they will have examples of MOUs.
If talking about local programs, each local adult education program should currently have MOUs on file that were part of past CP plans that you can refer to. Those MOUs, if you find they will be continued, can be worked on with partners to update the language and the activities to be completed. 


12. 	Please clarify what is meant by getting MOU's for support services like mental health providers, childcare providers, and transportation?  

For those who have been in adult education prior to this year and prepared or implemented CP Plans, this component about having agreements with support service providers has not changed. What is important is to have conversations with support service providers in your area. What kind of working relationship might you establish with them to best serve common clients? What agreements can you come to regarding referrals between agencies? Is there a case management approach that might be established? Do other agencies know the range of your services and how to help clients access them? If, as a result of your conversations it is not necessary to create MOUs, are there letters or statements of agreement that may be created to clarify partner roles? You may determine not have any. In that case, you should still document the relationships, how you will work with those support agency services, especially regarding referral processes.

Maybe you can’t do any of these things with support agencies, but we want to make sure you have reached out and can make a plan before someone shows us that may need support services.  

13.	Will the state be working to develop any MOU’s with partner agencies or do they all have to be done at the county workforce board levels? It seems like some things could be set up at the state level to allow for consistency and collaboration across the state. If the state office cannot do this, should MAEA take the initiative?

As mentioned in the answer to the question about, the state office will work with the other core WIOA partners to develop statewide MOUs.  There has not been any discussion from VocRehab about preparing any MOUs between their local offices and local adult education. 

It is most likely that any additional workforce system agreements will be those initiated by local workforce boards. Conversations should be had with the regional workforce board regarding the relationship between their sub-contractors and adult education. 

If there are other partners you want to engage with, then reach out tothosepartners determine if you nened an MOU os some other kind of agreement.

It’s the relationships that are important. 
2. 	What are the best practices that can be shared among programs?  Is there a way to share examples from the best plans for all programs to see?  
Programs should already be talking about possible best practices and sharing with each other.  Unless we hear from you in the next few weeks to talk about best practices or good examples, it will be too late to share those before you need to submit plans. 
You already have information on the IET programs and we will be sending out national examples as soon as we return from the training session in mid-November. 
Kelley provided data at the directors meeting on completions and post-test%. At other meetings she has handed out information on intensity of instruction, and completions. Will it be helpful to resend that data and include the names of the programs so you can reach out to those directors? We can do that
We will be presenting webinars on IET, IELCE and IELCE/IET in November. Also have the pilot IET information out that only needs slight changes to be compliant with WIOA. 
Question – At the recent directors meeting Kelley provided handout. Do you want that detail of information that includes program names? 
3.	New directors are very overwhelmed. Will there be additional support for them? (Kelley responded)
First, we’re all a bit overwhelmed. There is a series of training specifically for new directors throughout the year. It’s not one and done. A survey was sent to new directors on October 18 to determine their priority of topics. Our plan is to offer technical assistance for the top 3 priorities by end of year. Contact us at any time. We have already heard from many of you.  Use the state office as a resource, especially if feeling incredibly overwhelmed.,

7.	Can you explain more about how CP Plans and performance data will drive AEFLA funding? (Kelley responded)
CP Plans must be completed and approved as part of the process to receive AEFLA funds. The Plan should illustrate the program’s capacity to meet the criteria established in state statute. The CP plan must be completed and approved to receive AEFLA funds. So plan must show programs ability to meet state statute. There is a component that asks about data management, but you don’t provide any data. We will get more info on the AEFLA specifics regarding data and provide that to you at a later date. We will also be receiving federal training on measures to be collected and we will share that when we have it,  This component deals with how you collect your data.
Questions in the chat box

What about serving English Language Learners?
An ELL – PPT and webinar was conducted on May 31, 2016.  It discusses the 3 ways adult education can serve ELLS. That information is available on the state website. http://www.maine.gov/doe/adulted/admin/wioa_resources.html 
ELA is like the ESOL classes programs have been providing. Under WIOA, the class and ELL activities must be designed for a person to get a secondary credential and move on to either postsecondary or employment. Not everyone one in the program or class may gain one of those outcomes, but program is designed to make that possible. 

EL and CIVICS? If you have a student not interested in citizenship, then English under ELA.

If IEL/CE?– Then the program combines citizenship with ELA and may have workforce training. 

Question about Component #6 – What if a local program does not have an ELL population? What type of data are you looking for to document that we don’t have a need?

You can get data from the Census or American Community Survey that will tell you about ELL needs in your community. Do what to share about a program that didn’t think they needed ELL classes. They decided to advertise anyway and people showed up. You can also check with your school system. Are there ELL students in day school who may have parents in need of services? 

Required to make ELL services available unless documentation that there is no need. We will be looking at this during a monitoring visit.  If not clear, follow up with us.



Can ELLS be sent to a neighboring program for services? 
Yes, and that would be documented under Component #1 about partnering with another adult education or agency. It could also be referred to in the instructional programming component on how you serve ELLs.
 
Do southern Maine area programs need to combine to be competitive?
That sounds like an AEFLA question. In regards to the CP Plan, if you are collaborating, each local program still needs to submit their own CP plan but can identify what you are doing and how you are sharing with partners. Partners need to make it clear who is doing what. 

Will you please define one-stop?
That is well-defined in the WIOA legislation.
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