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Instructions: Please complete the following form and email one copy electronically with the subject line (MCT program name, MCT FY17 Continuation) to Lisa Perry at lisa.perry@maine.gov. Please mail another copy with original signatures to Gail Senese, Director, Maine Department of Education, 23 State House Station, Augusta, Maine 04333-0023. 
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Program Model: ___ 1. Set Entry/Set Exit

     ___ 2. Self paced/course specific

     ___ 3. Both

Date Form Completed: 

Person (People) Completing this Form: 

	MCT Program Overview

	Briefly describe the program model you are implementing, whether set entry/set exit, self-paced/course specific, or both.  Describe the MCT services provided by each of the adult education collaborating partners including classes and services offered and their locations.  Provide the name, email address, and role of all MCT staff including administrative, student service, and teaching personnel.  Please indicate any courses, services, or staff that will change or be discontinued in FY 17.



	INSERT RESPONSE HERE:




	Question 1 – Best Practices



	Describe the Maine College Transition services and activities that you believe were valuable to this year’s programming.  How did expansion funds help support these activities? Describe how MCT funding will be used in FY17 to continue strengthening these successful program elements.    



	INSERT RESPONSE HERE:




	Question 2 – Program Challenges



	Describe the Maine College Transition services and activities that were not successful and the lessons learned that will guide next year’s planning.  Describe changes to be made in FY17 to address the issues of the past year.  How will MCT funds be reallocated in FY17 to support the changes planned to strengthen MCT programming in FY17? 



	INSERT RESPONSE HERE:




	Question 3 – Recruitment, Learner Support and Progression



	Describe how a learner progresses through the MCT program from entry through exit (use a flow chart or other visual aid if helpful). Where do your students come from and where do they go when they complete? What challenges and barriers have students experienced to participation in your program and what student supports have you put in place to mitigate the challenges? Describe how you have used program data to inform MCT program decisions regarding recruitment and successful learner progression through the program.  What additional changes will you make to continue this support in FY17?  Please include how you will use learner demographic data to inform your recruitment strategies for FY17.



	INSERT RESPONSE HERE:




	Question 4 – Postsecondary and Other Partnerships



	Describe all postsecondary partnerships, collaborations and MOUs.  How have you strengthened these collaborations in the past year and collaborations do you have planned for FY17.  Describe your collaborations and partnerships with your adult education partners. How have your educational partnerships been a benefit to the MCT learners in your program?   



	INSERT RESPONSE HERE:




	Question 5 – MCT Program Data



	How have you used MCT program data to guide MCT programming and instruction?  What data elements are most beneficial to your MCT program?  Please include a concrete example of how FY16 MCT data has informed programming for FY17. 



	INSERT RESPONSE HERE:




	Question 6 – MCT Professional Development



	What professional development events were most helpful for your MCT program?  Describe all PD activities completed with MCT PD grant funds and any in-house professional development activities you found particularly helpful.  What professional development activities would be most helpful in supporting MCT program improvement or MCT staff development in FY17?



	INSERT RESPONSE HERE:




	Question 7 – MCT Budgeting and Carryover



	Please indicate any budgeted amounts that were not spent thru in FY16 and the total amount of FY16 MCT carryover funds (if any).  Why were these funds not able to be spent during the 2015 – 2016 school year? Describe your plan for spending these carryover funds by August 31, 2016.  Since no carryover funds will be allowed for the FY17 MCT Grant, how will you ensure that all MCT funding will be fully expended by June 30, 2017?         



	INSERT RESPONSE HERE:




PAGE  
1

