WIOA Career Pathways Plan Form FY 16

Name of Program: Person Completing Plan:
Date Submitted:

WIOA Aligned Pathwaysfor Education, Career and Life Plan
Changesin the Career Pathways (CP) form_to reflect-te-atga-with-WIOA requirements and other local needs.
(https://www.congr ess.gov/113/bills/hr803/BIL L S-113hr803enr.pdf) for FY 16 areneted-in-taties underlined:

Title Il of WIOA defines adult education to mearademic instruction and education services belowtsisecondary level that increase an
individual’s ability to-
A. read, write, and speak in English and perform nmatigs or other activities necessary for the attaint of a secondary school
diploma or its recognized equivalent;
B. transition to postsecondary education and trairsamgl;
C. obtain employment.

To ensure that Maine Adult Education programs rtieefederal definitions of adult education and eapmathways and continue to meet the

rigor established through our career pathways ligs (LD 1780 November 26, 2012 and LD 485, Laaggi Clarification Spring 2013), all
programs will annually submit an updaté# plan. These Plans should be viewed and used a&sgtralanning documents which help you
to assess needs, develop goals, determine respancksvaluate progress. Updated plaong identify anyychangesa-from previously
approvecblans that incorporate and demonstrate how theraaxrm)q; |mplement|nq WIOA requwements—ptaetteaﬂtmeplannedﬂew

The Current Activities section under each Component can be completed by cutting and pasting from your
currently approved CP Plan.

Pathwaysfor Education, Career and Life

In alignment with WIOA, +he Office of Adult and Vocational Education defirigsreePathwaygSection 1, Sec. 3 (7)(A-G) to mean a
combination of rigorous and high-quality educatiwaining and other services that-—as-a-serieswhected-education-and-training-strategies
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A. align with the skill needs of industries in the momy of the State or regional economy involved;

B. prepare an individual to be successful in any folllaange of secondary or postsecondary educatpiions, including registered
apprenticeships;

C. include counseling to support an individual in &simg the individual’s education and career goals;

D. includes, as appropriate, education offered coeatiyr with and in the same context as workforceparation activities and training
for a specific occupation or occupational cluster;

E. organizes education, training, and other serviogsdet the particular needs of an individual inanner that accelerates the
educational and career advancement of the indivViduhe extent possible;

F. enables an individual to attain a secondary sctipdbma or its recognized equivalent and at leasicbgnized postsecondary
credential; and

G. helps an individual enter or advance within a dpeoccupation or occupational cluster.

Eacheligible adult educatiogpregram_provider (Title Il, Subtitle C,. Sec. 23égeiving state subsidy, Maine College Transiticangs or

grants funded under the Adult Education and Fahitlracy Act as part of thé/erk-Ferce-tnvestment-Act Workforce Innovation
Opportunity Act (WIOA)will prepare and maintain@areer Pathways Plan that will be reviewed and approved annually ineJog the
state office. This will be done to ensure that paogs continue to meet the requirement8DA and Maine Statute Title 20-A, Chapter
315: Adult Education §8601-A, sub-§(2013),—LB-1&0l maintain their eligibility for subsidy paymeuwtsgrant funds issued by the
Department.
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Goals:

| 1) Making use of the Career Pathways Plan as gegicgplanning tool; documentirepmprehensive career pathway approaches that align
and bridge training, education, employment and stpe services at the local and state levels;nganvith employers; and enable
individuals to move beyond adult basic educatiath succeed in postsecondary education, earn indrestognized credentials, and advance
along a career path;

2) Integrating adult basic education and occupatiskills training to enable individuals to incredbkeir educational learning gains and earn
industry-recognized credentials while completingibakills training;

3) Connecting the multiple systems and structurasderve individuals with lower skills through rhanisms such as coordinating
| Workforee bavestment-Act- Workforce Innovation and Opportunity Aftinding for Titles | and 1l to support effectivergextualized programs
that result in increased mastery of basic skills @@ attainment of credentials that are relevaeinployers; and

4) Partnering wittand leveraging resources from other federally aaid Sunded programs as well as those identifigdamponent 1.

Maine’s Career Pathways planning process shouldrexghthe ability of adult education programs tdeatihe seven elements of the
evidence based Job-Driven Checklist containdgeady to Work: Job Driven Training and Opportunity report of July 2014
(http://www.whitehouse.gov/sites/default/files/dtstdlls _report.pdf.—six-essential-objectives

1. Bulld-cross-agency-partnerships-and-clarifyrolesgage Employers - to determine needs and dessgomsive programs

2. ldentify-sectororindustry-and-engage-employeasntand Learn - by integrating classroom learniit wands-on experience

3. Besigh-education-and-training-programs Smart Cleicsing data labor market data to determine wkifi§ to teach

4. ldentify-funding-needs-and-sources Measurementedat measure and evaluate employment and postsrgooutcomes

5. Aligh-pelicies-and-proegrams Stepping Stones — Histalh seamless transition to other educationabdppities and across work-based
training and education

6. Measure-system-change-and-perfermance Opening Bdénsak down barriers to employment by includicgess to services and
relevant guidance and supports

7. Regional Partnerships — Create regional cotitimms with job centers, educational institutidabor, non-profits, and other relevant
service providers
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Creating Pathways for Education, Career and Life Success

Required Component #1. Partnerships and Alignment

4 Programs willkave create with partneaglequate, curreffiormal partnership agreements documented througharanda of understanding
with postsecondary institutions, workforce develemtemployers-employerand local, community and state agencies.

« Programs will identify those services that aligrihathe educational, training and employment piiesiidentified in the LWIB local plan
(Title 1, Chapter 2, Sec. 108).

—Program services willlign to postsecondary atite skill needs of industries in the state or regidvancedjob-training-systems-as-well as
entry-level-employment-without-the-need-forrembdra(Title II, Subtitle B, Sec. 223, (a)(2)(F) amdle Il, Subtitle C, Sec. 231(e)(8).

¢ Programs will describe partnerships formed witreotidult education agencies to ensure provisikepfservices and create efficiencies

(Title 11, Subtitle C, Sec. 231(e)(10).

Examples of what to include: List-any-rew key partners; describe the detail of existing partner ships, how existing partner shipswill be
strengthened and/or any new partnershipsthat will be established; explain roles and new responsibilities; describe what each partner
including your program) providesto the partnership and how it isformalized and revisited (provide copy of an MOU or articulation
agreement, if you have one, as an attachment). —Describe the strategy you will employ to ensure your program servicesalign to next steps
f the education, training and career pipeline.

Current Activities

-that may have been changed
or enhanced

Planned New Activitiesto
neet WIOA and other local
equirementsin the bullets
bove.

Iy 1= | =

Action Steps (to implement planned new activities — includingfpssional development planned or needed) Timeline
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Creating Pathways for Education, Career and Life Success

Required Component #2: Intake

-| Educational services provided through a manageallsrent approach. Describe a strategy to accomreatatients who miss original class
start dates.

» Orientation — explanation of program opportunifigs to 4 hours permitted in MaineSTARS)
Interview and Registration
Explain process for handling referrals from othgeracies, and/or referrals made to other agenciedban Intake information

» Initial assessment (CASAS, Accuplacer, etc.), egemventories, career awareness and exploratibntees, initial creation of individual
learning plan, initial advising session — theseusth aim students toward education, career andybfds
Assessment process that adheres to the State Assed2olicy or the requirements of a particulading stream.

NOTE: The intake process should ensure that theest is engaged in educational activities guidethb individual learning plan as
expeditiously as possible to enhance retentiornial@cademic course work could include finandigracy and introduction to online/blended
learning

Current Activities

-that may have been changed
or enhanced

Planned New Activitiesto
meet WIOA and other local
1

eguirementsin the bullets
bove.
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Creating Pathways for Education, Career and Life Success

Action Steps (to implement planned new activities including gsdgional development planned or needed) | Timeline

Required Component #3: Individual L earning Plans
» Each student has an individual learning plan wiifectives based on personal interests with cletooues for education, career and life.

The planineludes_includes and organizes-shert-term-ang-tenn-goals-as-well-aucational outcomegaining, and other servicesith
strategies for reachirghort and long-terrgoals and objectives a manner that accelerates the student’s eduediand career advancement.

Students participate in the development of thein@nd understand how to use the plan to trangiidmenext phase of their education,
career and life choices.

* The plan is the basis for developing a persondfglar that demonstrates skills and documents efilutal progress.
» The learning plan identifies any support servi@ggiired to enhance prospects for success.

-| Learning plans show evidence of tt@rdination andntegration of education and workforce knowledgd skills based on educational needs
and career and life goals.

Current Activities

-that may have been changed
or enhanced

Planned New Activitiesto
neet WIOA and other local
equirementsin the bullets
\bove.

Iy 1= | =
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Creating Pathways for Education, Career and Life Success

Action Steps (to implement planned new activities including gsdional development planned or needed) | Timeline

Required Component #4: Ongoing Assessment and L earning
» Programs identify assessments most appropriatddent and demonstrate initial and ongoing asssgstimroughout delivery of services.

* Appropriate assessments including CASAS, ACCUPLACE#eer interest and learning style inventoriedustry-recognized assessments
etc. will beadministeredased on the needs, goals and progress of thenstude

Programs integrate assessment results into ILPartfblio process
Describe use of formative assessment to evaluadierst learning and to guide further instruction.

Current Activities

-that may have been changed
or enhanced

Planned New Activitiesto
neet WIOA and other local
equirementsin the bullets
\bove.

Iy 1= | =

Action Steps (to implement planned new activities including gsdional development planned or needed) | Timeline
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Creating Pathways for Education, Career and Life Success

Required Component #5:

4 Advising in adult educatio
placement.

academic, career and life
services.

J Attendance aMaine Advisi

* A program’s plan for advising illustrates how ther€ VValues are implemented in the program.

» Advisors help students develop strategies andsskilexploring academic and career options, asasetlevelop and implement a plan for

—The individual learning plan shows evidence of angadvising and regular student review to updéarpng and guide services. Students
understand how to use their Plan to guide theicatlon, career and life choices.

Career Planning and Advising
n is providing assistatastudents on academic, career and life optilbmsg program participation and after joh

succelss includes ensuring participants can accessssacy workforce investment activities and supperti

ng Core Values trainirgy appropriate staff members..

Current Activities

-that may have been changec
or enhanced

Planned New Activitiesto
meet WIOA and other local
1

equirementsin the bullets
bove.

JJ
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Creating Pathways for Education, Career and Life Success

Action Steps (to implement planned new activities including gsdional development planned or needed) | Timeline

Required Component #6: |nstruction

¢ Curricula and instructional practicesist be rigorous, appropriate and research baseel (T Subtitle C Sec. 231(e)(6) and-efthe-adult
education-program-mustiatigned to theCollege and Career Readiness Standards for Adults, where applicable.

¢ Program shows evidence that curricula and instinalign to next steps along student’s pathweaymployment, economic self-sufficiency,
ability to become full partners in the educatiot@velopment of their children, and leading to Sustale improvements in the economic
opportunities for their family..

4 Instruction shouldwhen appropriaténtegrateeducation and training and provide adult educdtieracy activities concurrently and
contextually with workforce preparation activiti@sd workforce training for a specific occupatiornocupational cluster for purpose of

educatlonal and career advanceméattaon 1, Sec. 3) {aeaelemu:—slq“s—wﬁh—e&reer—eentent

4 Curricula integrates literacy and English languisgéruction with occupational skill training, incling promoting linkages with employers.

NOTE: Contextualized Instruction addresses leatmeeds for content knowledge, academic skillsyhedge of workplace behaviors, and
career awareness simultaneously, saving learnetitle and expense of completing extensive edutaticsolation from career preparation.

Current Activities

-that have been changed or
enhanced
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Creating Pathways for Education, Career and Life Success

Planned New Activitiesto
meet WIOA and other local
1

eguirementsin the bullets
bove.

Action Steps (to implement planned new activities including gsdional development planned or needed) | Timeline

Required Component #7. Support Services

Support services improve persistence and studenessespecially for student with barrieas they progress through education and traini
programs and transition into employment.

Describe efforts for marketing program services stadent recruitment
» Evidence of availability of support services ina@ademoranda of understanding with related ageneipalide of providing these services.
o Employment services through career centers
0 Transportation
o Childcare
0 Financial Literacy
0 Community linkages (i.e., substance abuse courmggehental health svsteservices, housing)

Current Activities

-that have been changed or
enhanced
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Creating Pathways for Education, Career and Life Success

Planned New Activitiesto
meet WIOA and other local
1

eguirementsin the bullets
bove.

Action Steps (to implement planned new activities including gsdional development planned or needed) | Timeline

Required Component #8: Data M anagement

Program services will be guided by student achiererand persistence data, current labor magket employment data to ensure programmir
meets identified local needSata must be recorded on participants who obt&gorsdary completion, have obtained or retained eynpént or are
i
(i

h an education or training program leading tocbomized postsecondary credential within 1 year &kit from program. (more quidance
oming)
Describe how data is gathered, entered into MaiA&Ssl, and audited locallat least once a semester-on-aregularf@msaccuracy

¢ Explain howprogramdataas well as workforce and labor market datisused to guide instruction, improve program ses/eed improve
student and program outcomes

¢ Describe how data is used to inferpnofessional development of staff and quantifycoates

Current Activities
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Creating Pathways for Education, Career and Life Success

enhanced

that have been changed or

Planned New Activitiesto
heet WIOA and other local

eguirementsin the bulets

Iy 1= | =

bove.

Action Steps (to implement planned new activities including @sdional development planned or needed) | Timeline

f

Required Component #9: Program Monitoring and Evaluation (Title |, Subtitle C (Sec.231)
Ongoing internateview of MaineSTARS student data to ensure acguraeporting and inform program improvement

Copies of Maine state certificates-\erificatiorapipropriately-certified fonstructional and administrativstaff as well as documentation tha

teachers are certified in the areas they teachrafige with the program director and available fwogram monitoring purposes.
Describe the program staff evaluation process.

Grant report(s) as required — at least annually.

On-time submission of reports

1
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4 Annual review of Career Pathways Plan updates.

4 Ongoing state check-ins and CP Plan progress seporequested

4 Ongoing review of financial data ensure appropriate use of funds

Describe process used for overall evaluation oftihainistration of the local program.

Current Activities

-that have been changed or
enhanced

Planned New Activitiesto
meet WIOA and other local
nequirementsin the bullets

@’ Ove.

Action Steps (to implement planned new activities including gsdional development planned or needed) | Timeline
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Creating Pathways for Education, Career and Life Success

p31(e)(9

® Iny =

Required Component #10: Professional Development (Title |1, Subtitle B, Sec. 223, (a)(1)(B)(C) and Title |, Subtitle C, Sec.

All adult education instructional and administratstaff will develop and complete an individual aalhprofessional development plan base
on needs determined through self-assessment,domgilam data (i.e. outcomes data, student neeaig;gon needs, and personnel evaluatig
etc) and recommendations of the local program admingstiacluding CEH requirements.

¢ The Program Professional Development Pesed on needs determined through a program salésment togllocal program data and
recommendations of local program administrator eéllprepared and submitted using the form on tkepasge.

4 Clear expectations for professional developmentigyation of both new and experienced staff ammm@mnicated and supported. Staff
evaluation procedures and tracking processes grade supporting continuous professional growttiarprovement.

¢ Regularly scheduled professional development dietsvare supported and provided at the local prodeael.
Provide the local program’s plan for all academtiuctional staff to become proficient in use @RS for Adults under Planned New

Activities.

d
ns,

Current Activities (describe
the process and procedures
used to support ongoing
professional development,
i.e. staff meetings etc. at the
local level)

FPlanned New Activitiesto

heet WIOA and other local

equirementsin the bullets
ove

=1

E

Action Steps (to implement planned new activities supportingf@ssional development)

Timedine
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Training z:fff Training # of staff Training # of staff
CASAS Basic(B) Refresher (R B | | R|Facilitating Blended Cours Tech Integratio
CCR Standare HISET UDL
Core Vaues of Advisini Maine College Transitions Co Video Conferencin
Designing Online Courses MaineSTARS WorkReady
ESOL (E) & EL Civics (C | E | [C [ STAR Reading Boost
Please check the assessment tool used to deter mine the needs.

[ ] Maine Adult Education Teacher Self-assessmentunstnt
[] Vermont Individual Professional Development Plan

Pleaseindicate up to threepriorities that emerged from the PD planning process.

[] Ohio ABE professional Development Planning Guide
[] Other (Program’s Local Professional Developmestrinment)

PD Topic

Career Pathways Compone

(example CP#2 Intake)

(if applicable)

hCore Content Area Planned PD Activities

Resources*
to Address Needs

Timeline
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Creating Pathways for Education, Career and Life Success

* What fiscal and/or other resources (stat@oal) will be required to support addressing therleBd and the corresponding timeline?

Creating Pathways for Education, Career and Life Success

equired Component #11: Educational Programming (Title Il, Sec.202 and 203)

Programs will provide evidence of the provisiorabfeast three of the following educational progsamd how they align with WIOA

requirements of transitioning to postsecondary emgloyment

1. Basic literacy instruction or instruction in His as a Second Language;
2. High school completion courses;
3. College transition courses;

4. Enrichment courses;

5. Adult workforce training and retrainipgincluding workplace activities offered in cdilaration with an employer or employee organizat
or combinations of basic academic skills, critibahking skills, digital literacy skils, and selfanagement skills, including competencies in

utilizing resources, using information, working wibthers, understanding systems, and obtainints sliecessary for successful transition in

and completion of postsecondary education or imgior employmentand

6. Adult Career and Technical Education

Current Activities

-that have been changed or
enhanced

Planned New Activitiesto
meet WIOA and other local
1

equirementsin the bullets
bove.
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Action Steps (to implement planned new activities including gsdional development planned or needed

Timeine
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