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[bookmark: _Toc366160070][bookmark: _Toc366163171]PART I	INTRODUCTION

A. [bookmark: _Toc366160071][bookmark: _Toc366163172]Purpose and Background

The purpose of this grant is to provide Career and Technical Education (CTE) High Schools the opportunity to implement an Early College Program that meets the criteria of Public Law 2013, chapter 318. CTE’s will have the opportunity to apply for an Implementation Grant based on the number of agreed upon and defined early college cohorts a CTE school will be operating during the 15/16 academic year. Schools may apply for an operational grant to start a cohort of students in fall 2016, or a planning grant to align the resources needed to put an implementation grant in place in 2016/17 to start a cohort of students in fall 2017.  The number of grants awarded will ultimately determine the amounts of the individual grants. All funds will be expended up to the total funds available by appropriation.

[bookmark: _Toc366160072][bookmark: _Toc366163173]B.	General Provisions for Round 3 Funds (FY2015/16)

	Operational Grants:
Operational grant funds are for selected CTE schools and their partnering sending high schools who agree to commit to a two-year early college cycle for at least one cohort of 15-20 students.  CTE schools will use these funds to support staffs and faculties during the 2015/16 school year to prepare for student cohorts to begin or continue in fall 2016. CTE schools will offer all 2016/17 student cohorts a comprehensive early college program comprised of at least:

· a 3 day/2 night Summer Academy 
· 3 job shadows opportunities for each student
· 4 aligned University of Maine System (UMS) courses in 2016/17
· a second year college success summer academy
· an internship opportunity for each student
· at least 4 additional  aligned UMS courses in 2017/18
· providing academic advising and transition support to graduates during 2019/20

Allowable Expenses Include: directly related professional development, in state travel, lodging, stipends, release time costs, contracted services, summer academies, higher education reimbursements, and supplies. (Estimated amount for an operational grant will be $25,000 per cohort.  The awards will be more for new CTE schools and/or CTE schools with new sending high schools and less for continuing CTE schools with continuing sending high schools.  The CTE school will use the grant to cover student costs both for the full 2 years of the cohorts’ high school service and the 3rd year of the cohorts’ follow-up and advising.)

Planning Grants:
[bookmark: _Toc366160073][bookmark: _Toc366163174]The CTE schools will use the 2015/16 planning grant awards to start the preparation for a future operational grant. Funds are to be used to being preparation, planning, and training of support staffs and faculties during the 2015/16 school year with a goal of attaining an operational grant in 2016/17 to start cohort of 15-20 students in fall 2017.  Future grant funding will only be available with continued budgetary support from the Legislature. (Estimated one-year planning grant is $2,500.)


C.	Eligibility to Apply

2015/16 Round 3 Operational Grants:
Career and Technical Education High Schools who received Early College planning or operational grants in rounds 1and 2 continue to be eligible to submit for operational grants in round 3.  In addition, Career and Technical High Schools who have done planning without receiving a planning grant are eligible to submit for operational grants in round 3. 

2015/16 Round 2 Planning Grants:
Career and Technical Education High Schools who did not received Early College grants in rounds 1 or 2 or did not complete planning without a grant are eligible and encouraged to submit for Early College planning grants in round 3. 

[bookmark: _Toc366160074][bookmark: _Toc366163175]   D.	Grant Terms

Grantees will be required to submit a status report on: 
May 20,2016 and May 20,2017
   	This report will include the following: 
		Financial Statement
		Documentation of trainings
Student cohort data  (Grantees will be required to tag students at Bridge Year students in the State Infinite Campus student information system.)
[bookmark: _Toc366160075][bookmark: _Toc366163176]
    E.	Number of Awards

The Department will determine the number or awards based on the number of applications. 





[bookmark: _Toc366163177]
PART II	SCOPE OF SERVICES	

GOAL: To develop an Early College program that provides students with the opportunity to enroll in dual enrollment course work at their high school while also participating in a program at the partner CTE. 

To be eligible for the Operational grant you agree to:

a. Make operational a comprehensive early college program by committing to the students and to the State to provide the full 2 year cycle of a comprehensive early college program with or without the benefit of additional State funding. 

b. Work with a willing sending school partner(s) who is prepared to actively participate in the program.

c. Provide four teachers in the following content areas who meet The University of Maine’s and/or University of Maine Augusta’s adjunct instructor status for the respective discipline; Humanities, English, Science, and Math. Typically instructors must hold a master’s degree in the content area and be willing to commit to extra time to develop curriculum.  School administration and guidance must also commit to additional time for the implementation of the early college program. Chosen sending school teachers must be willing to work collaboratively with local CTE teachers as well as Bridge Year designated Maine University and/or Community College faculty on design of curriculum and assessments. 

d. Select at least four teachers from your CTE that will work closely with those teachers from the sending school on curriculum development. The CTE programs will essentially become the lab for early college students to apply the academic standards. CTE teachers must work collaboratively with sending school teachers as well as Maine University and/or Community College faculty on design of curriculum and assessments.

e. Provide comprehensive career education including at least 3 job shadows for each student during their junior year and 1 minimum 40 hour internship their senior year

f. Establish and provide a Memorandum Of Understanding with a Maine public college or University to collaboratively offer approximately 30 college credits taught by qualified high school teachers to high school student cohorts at the high school. The student bourn portion of the per credit cost shall not exceed $45.

g. Document that the local collaborative will meet national concurrent enrollment quality standards.

h. Commitment from educators to work closely with Maine University and/or Community College faculty to align curriculum and monitor assessments to ensure that the students will receive approximately up to 30 college credits upon completion of your students’ senior year. These credits will be transferable to all University of Maine System schools, all Maine Community College System schools, and may be transferable to other public and private post-secondary institution.

i. Develop a comprehensive plan detailing the handling of all academic affairs that includes individual learning plans, academic and career assessments, college and career advising, career explorations and job-shadowing opportunities.

j. Plan for ongoing frequent inter-institutional and inter-disciplinary communication, verification and calibration measures.

k. Provide at least a three-day, two night summer academy for each 1st year cohort and a two-day, 1 night for each 2nd year cohort.   

l. Create a schedule for students to move as a cohort in the four academic content areas and then attend a CTE school together in the CTE programs of each individual student’s choice. 

m. Select up to 20 students to participate as a cohort, who may or may not otherwise pursue a postsecondary education but who have the motivation and aptitude to succeed at true college level academic work. Students must commit to attend summer academies between each year.

n. Provide a 1st year college seminar course.

o. Commit to subsidizing all costs above and beyond the State provided funding. 
	
p. Develop and provide comprehensive data collection, documenting the development of the program and the success of the students or lack thereof in quantifiable statistics.

To be eligible for the Planning Phase grant you agree to begin preparation to:

a. Make operational a comprehensive early college program by committing to the students and to the State to provide the full 2 year cycle of a comprehensive early college program with or without the benefit of additional State funding. 

b. Work with a willing sending school partner(s) who is prepared to actively participate in the program.

c. Provide four teachers in the following content areas who meet The University of Maine’s and/or University of Maine Augusta’s adjunct instructor status for the respective discipline; Humanities, English, Science, and Math. Typically, instructors must hold a master’s degree in the content area and be willing to commit to extra time to develop curriculum.  School administration and guidance must also commit to additional time for the implementation of the early college program. Chosen sending school teachers must be willing to work collaboratively with local CTE teachers as well as Bridge Year designated Maine University and/or Community College faculty on design of curriculum and assessments. 

d. Select at least four teachers from your CTE that will work closely with those teachers from the sending school on curriculum development. The CTE programs will essentially become the lab for early college students to apply the academic standards. CTE teachers must work collaboratively with sending school teachers as well as Maine University and/or Community College faculty on design of curriculum and assessments.

e. Provide comprehensive career education including at least 3 job shadows for each student during their junior year and 1 minimum 40 hour internship their senior year

f. Establish and provide a Memorandum Of Understanding with a Maine public college or University to collaboratively offer approximately 30 college credits taught by qualified high school teachers to high school student cohorts at the high school. The student per credit cost shall not exceed $45.

g. Document that the local collaborative will meet national concurrent enrollment quality standards.

h. Commitment from educators to work closely with Maine University and/or Community College faculty to align curriculum and monitor assessments to ensure that the students will receive approximately up to 30 college credits upon completion of your students’ senior year. These credits will be transferable to all University of Maine System schools, all Maine Community College System schools, and may be transferable to other public and private post-secondary institution.

i. Develop a comprehensive plan detailing the handling of all academic affairs that includes individual learning plans, academic and career assessments, college and career advising, career explorations and job-shadowing opportunities.

j. Plan for ongoing frequent inter-institutional and inter-disciplinary communication, verification and calibration measures.

k. Provide at least a three-day, two night summer academy for each 1st year cohort and a two-day, 1 night for each 2nd year cohort.   

l. Create a schedule for students to move as a cohort in the four academic content areas and then attend a CTE school together in the CTE programs of each individual student’s choice. 

m. Select up to 20 students to participate as a cohort, who may or may not otherwise pursue a postsecondary education but who have the motivation and aptitude to succeed at true college level academic work. Students must commit to attend summer academies between each year.
n. Provide a 1st year college seminar course.

o. Commit to subsidizing all costs above and beyond the State provided funding. 
	
p. Develop and provide comprehensive data collection, documenting the development of the program and the success of the students or lack thereof in quantifiable statistics.


PART III	GRANT FORMAT

A. [bookmark: _Toc366160080][bookmark: _Toc366163182]Submitting the Grant	
1) Grants are due November 22, 2015.
2) Mailing/Delivery Instructions: Grants can be submitted via e-mail to donna.tiner@maine.gov 
3) Grants should be typed in 12 pt. Times New Roman font.
4) Provide a cover page that includes:
a. Name of CTE
b. Contact Information
[bookmark: _Toc366160083][bookmark: _Toc366163185]	 
B. Grant Contents for Operational Phase Awards

[bookmark: _Toc366160084][bookmark: _Toc366163186]Section I   Collaborating Institutions		
1) Provide a list of the collaborating institutions and contact information.
2) Provide a copy of a Memorandum of Understanding with the partnering post-secondary institution.
3) Provide documentation that the collaborative will meet national concurrent enrollment quality standards.
4) Provide a comprehensive plan detailing the handling of all academic affairs that includes individual learning plans, academic and career assessments, college and career advising, career explorations and job-shadowing opportunities.
5) Provide a plan for ongoing frequent inter-institutional and inter-disciplinary communication, verification and calibration measures.
6) Provide an agenda to provide each summer academy for each one for each of the two years. 
7) Provide the process to select up to 20 students to participate as a cohort, who might not otherwise pursue a postsecondary education but who have the motivation and aptitude to succeed at true College level academic work. 

Section II  Teachers’  Information
1) Provide a list of the teachers from the high school and CTE that will be participating in the program.
2) Provide a plan to track secondary teachers contact hours for recertification.  

[bookmark: _Toc366160086][bookmark: _Toc366163188]Section III   Cost Proposal
1) Provide an itemized budget. 
2) If contracting with a third party partner, provide a copy of agreement as well as an itemized budget from third party.  

3) Provide a plan that will ensure that students will be supported through the end of the program, one year after graduation. 

  	Section IV   Data Collection
1) Provide the name of the person responsible for collecting data. 
2) Be prepared to tag Bridge Year students in the State Infinite Campus student information system and to provide the following data to MDOE:
1) Number of students enrolled
2) Number of students completed
3) Number of credits earned by students during high school
4) Number of credits earned by students one year after high school
5) Status of students one year after graduation
6) Pre-Post program enrollment demographics 


C. Grant Contents for Planning Phase Awards

Section I   Collaborating Institutions  
1) Provide list of potential collaborating institutions or 3rd party who assist in developing your plan.

Section II  Teachers Information
1) Provide a list of the teachers from the high school and CTE that will be participating in the program.

Section III   Cost Proposal
1) If contracting with a third party partner, provide a copy of agreement as well as an itemized budget from third party.  
2) Provide a plan that will ensure that students will be supported through the end of the program, one year after graduation. 

[bookmark: _Toc366160088][bookmark: _Toc366163190]	 
PART IV PROPOSAL EVALUATION AND SELECTION

A. [bookmark: _Toc366160089][bookmark: _Toc366163191]Evaluation Process - General Information

1) An evaluation team, comprised of qualified reviewers, will judge the merits of the proposals received in accordance with the criteria defined in the grant.
2) Officials responsible for making decisions on the selection shall ensure that the selection process accords equal opportunity and appropriate consideration to all who are capable of meeting the specifications.  The goals of the evaluation process are to ensure fairness and objectivity in review of the proposals and to ensure that the grant is awarded to the CTE’s whose proposal best satisfies the criteria of the grant. 

