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Understanding Why SLOs
1. Why is your district doing SLOs?
2. What are the most important findings you would like your district to know and how can you help communicate these findings?
Analyzing SLO Quality
1. Who is responsible in your district for ensuring the effective use of a quality rating rubric?
2. How can you introduce and use a quality rating rubric to improve practice?
Navigating the SLO Process
1. What are the top three areas teachers and principals will need support in?
2. What specific support will you provide to teachers and principals in these areas?



Deciding on Learning Content
1. How common is the understanding of what constitutes high quality selections of Learning Content?
2. What professional and leadership development is needed to guide educators to high quality selections of Learning Content?
Planning Instructional Strategies
1. Why should your district include or not include instructional strategies as a part of the SLO process?
2. If included, what will high quality selections of instructional strategies look like?
Making District Decisions
1. How will SLO results translate to teacher outcomes?
2. [bookmark: _GoBack]What other decisions are you prioritizing and what do you recommend?
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