[image: ]

Handout 1. Scenario Activity: Exploring Discrepancies and Lending Meaning
Part 1
[bookmark: _GoBack]Ms. Blue is an elementary school principal in your district. When looking back at your evaluation records for her, you see that she has received low scores on Core Propositions 1, 3, 4, and 5 in the 2013–14 school year. When you examine the learning growth of her school’s students (as measured by SLOs), however, they show above-average gains. As you are considering her summative rating, you note this discrepancy. Next week, you will call Ms. Blue in to discuss her summative rating.
Questions to consider:
How will you think about assigning Ms. Blue a summative rating on the observation form? 
How does observation evidence contribute to the summative ratings for this principal? What other evidence contributes to summative ratings in the LEPG domains? 
In your approach to LEPG, how are professional practice (as measured by observations) and school and learner growth (as measured by SLOs) weighted, and how do you reconcile the disparity in scores?
What documentation will you produce to summarize Ms. Blue’s summative rating? 
How will you plan to explain Ms. Blue’s summative rating to her? What will be written and what will be discussed in your 45-minute meeting with her? What evidence will you cite during the conversation? 
How will you coach Ms. Blue to use this information? How can Ms. Blue take her summative rating (and the evidence you have collected to reach the rating) and apply it to her own professional growth plan? What professional development or other supports will you suggest that Ms. Blue pursue? 


Part 2
Ms. Blue’s observational scores improve during the course of the next school year and her overall observational score at the end of the 2014–15 school year puts her in the developing category (and close to the effective category). 
Questions to consider:
To what do you attribute this success, and why to you attribute it to these things? How will you let Ms. Blue know?
How will you celebrate Ms. Blue’s growth? 
How will you encourage Ms. Blue to use the lessons learned through this process to continue to reflect and improve?
Are there any other existing resources or strengths not yet discussed that would enable Ms. Blue or others to use these data for improvement? If so, what are they?
Are there any other challenges not yet discussed that would prevent Ms. Blue or others from using these data for improvement? If so, what are they, and how might they be addressed?
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