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Form 7:

TEPG Peer Observation Protocol

(Insert district guidelines)

Preparing for the Observation

The peer observer and teacher will…

· Briefly discuss the standard indicator of focus for the observation

The Peer Observation

The peer observer will…

· Collect evidence and share the written evidence with the teacher
Preparing for the Post-Observation Growth Conversation

The peer observer and teacher will each…

· Review and align observation notes to the MSFE TEPG Rubric standard indicators
· Reflect on the following questions and consider areas of strength and opportunities for growth:
· In general, what was successful about the lesson?
· Think about the standard indicator of focus identified in the pre-observation. What evidence aligns to that standard indicator?
· If you had a chance to teach this lesson (again) to the same group of students, what would you do differently, from planning through execution?
During the Post-Observation Growth Conversation

The peer observer and teacher will…
· Discuss evidence and its alignment
· Collaboratively identify strengths and next steps for growth based upon the conversation
· Use the following questions to guide your conversation:

· Based on the evidence, which standard indicator might be the focus in the next 30 days?  

· What professional development opportunities/support would be most helpful to address this area?



Peer Observation: Classroom Observation

Teacher Name: ___________________________________Grade/subject: ______________________

Observer Name: __________________________________ Observation Date:
_________________

Standard indicator of focus: ___________________________________________________________

	Time
	Evidence

(Use as many sheets as necessary to capture evidence from the observation)
	Rubric Standard Indicator

	
	Teacher does/says
	Student(s) does/says
	

	
	
	
	


Purpose


The purpose of peer observation is to provide an opportunity for teachers to observe one another and to reflect and receive feedback on their classroom practice.  








�District: Add any additional guidelines/requirements (e.g. timing, processes, etc.).
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