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Initial Application

The following information shall be required and must describe the complete plan for identification,
programming, and evaluation of the gifted and talented academic and arts programs. Refer to the
companion fnstructions document for clarification.

Please use as much space as necessary. DO NOT add tables, charts or graphs, or change the
formatting of this document.

1. Provide the school administrative unit’s (SAU) philosophy for the gifted and talented program(s)
(by academic and arts).

Academic program philosophy:

RSU 63 is committed to providing an appropricte education for each student, Wea
recognize that there are siudenis who demonsirate exceptional intellectual and
academic ability who excel or have the potential to excel beyond their age peers fo the

extent that they require differentiated educational programs and services beyond those
normally provided by the regular school curricula.

RSU 63 will provide for the needs of students who demonsfrate exceptional abilities or
potenifial beyond their age peers. Exceptional gbility wili be demonstrated in General
Intellectual Ability or Specific Academic Aptitude. The program will provide appropriate
challenge 1o students (K—8) through enrichment and acceleration activities. Instruction
will take place both within the regular classroom and/or through pullout activities.  All
resources and personnel available within the school system will be utilized in order that
each student may reach his/her potential.

Arts program philosophy:

RsU 63 is commitied to providing an appropriate education for each student. We
recognize that there are students who demonstrate exceptional artistic ability who excel
or have the poteniial to excel beyond fheir age peers o the extent that they require

differeniiated educational programs and services beyond those normally provided by
the regular school curricula.

RSU 63 will provide for the needs of students who demonstrate exceptional abilities or
potential beyond their age peers. Exceptional ability will be demonsirated in Visual or
Performing Arts Areas. The program will provide appropriate challenge to students (K—8)
threugh enrichment and acceleration aciivities.  Instruction will take place both within
the regular classroem and/or through pullout activities.  All resources and personnel

avdilable within the school system will be utilized in order that each sfudent may reach
his/her potential.

2. Provide a program abstract which describes the children to be served and the program(s) to he
implemented in the school(s) of the unit (by academics and arts).

Academic program abstract:

RSU 63 responds o and compilies with Chapier 104—Educaiional Programs for Gified
and Talented Children of the Maine Department of Education.

The diiferentiated curiculum format for meeiing the academic needs of giffed studenis
has been implemented fully in grades K-8. [RSU 63 does not have a high school.)
Differentiation and enrichment opportunities are methodologies used to align instruction



with the needs of studenis and can be accomplished through acceleration, content
compacting, content enrichment, content sophistication, individualized goal setting,
and guidance services as appropriate.

Learning experiences will be provided within the organizational structure of RSU 63. The
administration supports the program by providing resources and staff development,
Delivery of services reflects the academic needs of students.

Arts program abstract:

RSU 63 responds to and complies with Chapter 104—Educational Programs for Gifted
and Talented Children of the Maine Department of Education.

The differentiated curiculum format for meeting the artistic needs of gifted students has
been implemented fully in grades K-8. Differentiation and enrichment opportuniiies a re
methodologies used to align instruction with the needs of studenis and can be
accomplished through acceleration, content compacting, content enrichment, content
sophistication, individualized goal setting, and guidance services as appropriate.

Learning experiences will be provided within the organizational structure of RSU 63. The
adminisiration supports the program by providing resources and staff development.
Delivery of services reflects the academic needs of studenis.

3. Provide the goals, objectives and activities for each program component, K-12
{by academics and arts).

Academics:

Goal 1: Provide high-quality individualized programs to 2% - 5% of our students who are identified as
academically gifted, ensuring these students’ academic needs are met. The needs of students in
younger grades will also be met.

Objective:
+ Identify students and provide high qudlity services of gifted students in the gifted
education, general education and special education setfings.
Activity:
. Educators in gifted, general, and special education programs will collaboratively
plan, develop, and implement services.

Goal 2: Educators will build their knowledge and skills using the NAG-CEC Teacher Standards for Gifted
and Talented Education and the National Staff Development Standards.
Objective:

= Studenis will develop their gifts and talents as a result of educators who are

lifelong learners, participating in on-going professional development and continuing
education opportuniiies.

Activity:
. Participate in the graduate course "EDE 527 - Educating Gifted and Talented
Learners" from Burlington College to impact student learning.



Arts:

Goal 1: Provide high-quality individualized programs to 2% - 5% of our students who are identified as
gifted in Visual and/or Performing Arts, ensuring these students’ artistic needs are met. The needs of
students in younger grades will also be met.

Objective:
s |dentify siudenis and provide high guality services of gifted students in the gifted
education, arts education and special education settings.

Activity:
¢ Educators in gifted, arts, and special education will provide a variety of research-

based grouping praciices for siudents with gifts and talents that allow them to
interact with others effectively.

Goal 2: Educators will recognize the learning and developmental differences of student with gifts and
talents in visual and/or performing arts, promote on-going self understanding, awareness of their
needs, and cognitive and affective growth of these students in school, home, and community settings
to meet the needs of students.

Objective:
* Provide guidance and insiruciion so studenis wiih gifts and falents in the visual
and/or performing arts demonstrate undersianding of and respect for similarities and
differences between themselves and their peer group and others in the generadl
population.
Activities:
. Educators in gifted, general, and special education programs will collaboratively
plan, develop, and implement gifted services.

i Provide a description of the identification processes (for general intellectual ahility, academic
aptitude and artistic ability) for each of the following program components: screening, selection,
placement, and review of policies and procedures.

General Intellectual Ability:

Screening: It is the intfent of RSU 63 to identify gifted and {aiented students with general inteilectual ability
in grades K — 8 with formal screening beginning at the beginning of third grade. Data is gathered from
Behavioral Checklists, Underachiever Checklisis, Parental Checklists, NWEA Assessments, State

Assessments, Developmental Reading Assessments, Math Unit Tests, other classroom assessments, and
report card grades.

Using information gathered in the inifial screening, the school team will determine which students may
need a G.T. Plan. The team may recommend further testing, if necessary, to determine which of those
students should be placed in the program. Parental permission will be obtained before any individudl
testing is done. Once a student is identified the parent(s), Building Principals, and Curriculum Direcior

will be nofified.

The following forms are used by teachers and parents in our general intellectual ability screening process.
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Selection:
The information gathered using the above forms is reviewed during a School GT Team meeting.

The School Team will be o group of at least three professionals consisting of; an
administraior, a classroom teacher, and ancther individual with knowledge about
the student. lis responsikilities include:

a. To review information collecied on each student through the initial
screening process and thereafter annudily,

b. To recommend a student be assessed further when appropriate.

C. To idenfify students, K — 8, for participation In the gifted and talented

program based on information collected.

The following steps ond procedures will be followed when identifying and seleciing
studenis with General Intellectual Gifts and Talents.

. Students who meet screening criteria for a GT Plan will be identified as
needing additional programming beyond that currently offered in the
classroom.,

b. Students will be further assessed after obiaining parental permission if they

do not clearly meet the screening criteria for a GT Plan. Once a student is
selected, the parents, Principal, Classrcom Teacher, and GT Administrator
will be notified.

c. Students who do not meet the screening criteria for a GT Plan wili not be
placed in the program.
d. if concerns arise regarding a student's idenfification, then the School

Team wili re-examine information available on that student to determine
the need for additicnal programming.

e. Gifted underachievers will be evaluated by completing the
Underachiever Checklist {Form D). If further assessment is necessary an
intelligence and/or achievement test will be administered.

Placement:

Once the student has been identified as being selected for the GT program, the parents
will be notified. Individual goals and o Differentiated Education Plan (DEP) will be
developed with parental input.

The GT Administrator will review the findings of the School Team and the DEPs.

Student’s participation in the program will be documented by placing a copy of their
DEP(s) in their curulative folder.

Verbal check-ins and wriiten consolation reports wil be completed with the GT
Coordinator, GT Students, and classroom teachers each frimester. Reports will be
shared with parenis for their input and feedback.

Progress towards the student's DEP will also be discussed with parents at Parent Teacher
Conferences.

Academic Aptitude:

Screening: It is the intent of RSU 63 to ideniify gifted and talented sivdents with academic apfifude in
grades K — 8 with formal screening beginning at the beginning of third grade. Data is gathered from
Behavioral Checklists, Underachiever Checklists, Parental Checklists, NWEA Assessments, State

Assessmenis, Developmental Reading Assessments, Maih Unit Tests, other classroom assessments, and
report card grades.

Using information gathered in the initial screening, the school team will determine which students may
need a G.T. Plan. The team may recommend further testing, if necessary, to determine which of those
students should be placed in the program. Parental permission will be obtained before any individual
festing is done. Once a student is idenidified the parent(s), Building Principals, and Curriculum Director

will be nofified.

The following forms are used by teachers and parents in our academic aptitude screening process.
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Selection:

The information gathered using the above forms is reviewed during a School GT Team meeting.

The School Team will be a group of at least three professionals consisting of: an
administrator, a classroom teacher, and another individual with knowledge about
the student. lis responsibilities include:

a.

b.
C.

To review information collecied on each student through the initicl
screening process and thereafter annually.

To recommend a student be assessed further when appropriate.

To identify studenis, K ~ 8, for parficipation in the gifted and talented
program based on information collected, including scoring at the 95th



percentile or higher and/or exceeding the standards on academic
assessments.

The following steps and procedures will be followed when identifying and selecting GT
students with academic aptitude.

Q. Studenits who meet screening criteria for o GT Plan will be ideniified as
needing additional programming beyond that cumrrently offered in the
classroom,

b. Studenis will be further assessed afier obtaining parental permission if they

do not clearly meet the screening criteria for a GT Plan. Once a siudent is
selected, the parents, Principal, Classrtcom Teacher, and GT Administrator
will be nofified.

C. Students who do net meet the screening criteria for o GT Plan will not be
placed in the program.
d. If concerns arise regarding a student’s ideniification, then the School

Team will re-examine information available on that student to determine
the need for additional programming.

Placement:

Once the student has been identified as being selected for the GT program, the parents
will be notified. [ndividual goals and o Differentiated Education Plan {DEP) will be
developed with parental input.

The GT Administrator will review the findings of the School Team and the DEPs.

Student’s parficipation in the program will be documented by placing a copy of their
DEP{s) in their cumulative folder.

Verbal check-ins and written consolation reports will be completed with the GT
Coordinater, GT Students, and classroom teachers each trimesier. Reports will be
shared with parenis for their input and feedback.

Progress towards the student's DEP will also be discussed with parents at Parent Tegcher
Conferences.

Artistic Ability:

Itis the intent of RSU 63 io identify gifted and talented students with ariistic ability in grades K — 8 with
formal screening beginning at the beginning of third grade. Using information gathered in the initial
screening, the school feam will determine which students may need a G.T. Plan. The team may
recommend further festing, if necessary, to defermine which of those students should be placed in the
program. Parental permission will be obtained before any individual testing is done. Once a student is
identified the parent(s}, Building Principals, and Cusriculum Direcior will be nofified.

In addition fo the Arts Characteristics Nomination Forms, a Composifion and Performance Assessment
and/or a Drawing - Observation/Creativity Assessmeni may be used in the selection of GT arts students.

Screening: The following forms are used by teachers and parents in our artistic ability screening process.



GT - ART Screening Tools:

In order to ensure a clear standard all Screening tools must be presented to each student
group in exactly the same manner. Please follow the proposed script that accompanies each
screening tool without deviating to insure this standard is met and the screening is valid.

Drawing - Observation/Creativity
This screening will test the students’ ability to draw creatively

Materials: 9x12 pieces of paper, drawing pencils, pencil sharpeners, erasers

Activity: Students will be asked to draw detailed plans for a new amusement park ride of
their own design. The ride must function safely, hold at least 12 people, and have a name.

Screening Script:
Today we will be taking an art test that focuses on drawing, creativity and engineering.

You will have 40mins from when I tell you to begin drawing to complete the test.

You are only allowed to use the materials provided in front of you: a drawing pencil and an
eraser. :

At anytime during this test you may get up to sharpen pencils but since this is a test there
will be absolutely no taiking.

The test today requires you to design a new ride for a theme park that meets the parks rules.

Rule #1: The ride must have a name that makes sense and goes along with the rides
function and purpose.

Rule #2: The ride must be able to hold at least 12 passengers per operation.

Rule # 3: The ride must operate safely without risk of death or injury to its
passengers.

When I pass out the papers you will be drawing on [ would like you to put your name, your
homeroom teacher’s name, and your grade on the back of the paper. Once you have done
this please flip your paper over and put your pencil down.

It is very important that I do not know who drew which image so [ will not be walking
around the classroom as you draw. Please do not come up and show me your drawing while
you're are working on it, and when you come to turn it in please place it on the pile face
down so I cannot see your image. This will make sure that when I choose the top 6
drawings [ will do so only by the image drawn and not who drew the image, eliminating any
hiases.

If you finish the test early you may turn in your paper and free-draw silently for the duration
of the test.

Does anyone have any questions before we start? Because once we begin you will not be
able to ask me any questions.

The test has now begun; you have 30mins to complete your drawing. Remember there is no
talking during the test.



Drawing - Observation/Creativity Rubric and Rules

Rule #1: The ride must have a name displayed on a sign that makes sense and goes
along with the rides function and purpose.

Rule #2: The ride must be able to hold at least 12 passengers per operation.

Rule # 3: The ride must operate safely without risk of death or injury to its
passengers.

Ride is
given a
name

Ridesis
safe

Ride is
original
and

~ creative

Does No't
Meet Grade
Level

Expectation
s |
| Name does not
~ appear in the
- drawing

" The ride is
- incomplete or

shows no
thought for
passenger
safety

Ride is simple,
or a hasic
drawing of a
common ride.

Partially
Meets
Grade Level
Expectation
Name appears
in the drawing

but is not part
of the design

The ride
shows
minimal safety
features, oris
dangerous to
passengers

Plan contains
a few tweaks
to an already
existing ride

Meets
Grade Level
Expectation
S

'Name appeérs

on a sign next
to or part of
the ride design

The ride
contains basic
safety
equipment to
keep people
from falling

. out of the ride.

Plan shows an
original ride
that is based
on a
preexisting
ride found at
theme parks.
Ex:
Rollercoaster,
Tilt-a-whir],
etc...

Exceeds
Grade Level
Expectation
S

" The rIide's o

name appears
as part of the
plan and the
name and
design of the
sign match the

- theme of the
-ride.
- Safety devices

are part of the
ride design
and go along

- with the ride’s
- theme and

design.

“Planisofa

completely
new type of

ride not seen
~atany
- amusement

park.



COMPOSITION & PERFORMANCE ASSESSMENT
“INVENTION"” AND “EXPERIMENTAL INQUIRY” - Create and construct an eight-
bar measure composition in either 4/4 or 3/4 time signature utilizing the
following combination of notes and rests: whole note, half note dot, half note,
quarter notes, two-eight notes, quarter rest. Please title your composition
with your name as the composer. Write a one paragraph description of what
your piece is trying to convey. Examples: Think of Bach’s “Toccata and Fugue
in Dm", Sousa’s “Stars and Stripes Forever”, Debussy's “Sunken Cathedral!”

STUDENT NAME:

CLASS:

CATEGORY 4. ROCK

Music

Notation
(Draft)

Music'
Notation
(Final)

Piece

STAR

All notes
are written
neatly
using
proper
barline
placement

‘Composit-

ion
contains:
Title

and first
name and
last

name of
composer
(with
capital
letters),
meastures
of music
have
correct
numbers of

" beats.

;'L'ength of |

measuires

written.

3. LEAD
GUITAR

6-7

measures
of notes
are written
clearly
using the
proper
barline
placement.

‘Composit-

ion
contains:
Title

and first
name OR
last

name of
composer
(with
capital
letters),
measures
of music
have
correct
numbers of

beats.
More than 8

8 Measures
of music
written.

- written.

DATE:
TEACHER:
2. 1.
DRUM- GROUPI
MER E
4-5 2-3
measures of measures of
notes are notes are
written written
clearly, or clearly. Or
the barline the barline
placement is placementis
incorrect incorrect.
Composition Composi-
contains: tion
Title contains:
and first Title
name and and first
last name name only
of composer (with
{with no no capital
capital letters), only
letters}), only 50% of
- 75% of measures
measures have
have correct correct
number of number of
beats. beats.
Repeated
measures
5-7 3-4
measures measures
written

0.
FAN

Notes are
written ina
sloppy and
illegible
manner.
Barline
placement
is not
correct.

' Corr'lpos'i-

tion does
not contain
atitle or
name.

Less than 2
measures
are written.



Rhythm

Rhythmi
¢ Variety

Playabili- |

ty

dand

Position:
(Left on
top;
Right on
bottom
Note
Inven-
tory

All

measures
have the
correct # of
beats and a
variety of
rhythms
used
include
Whole,
Half,
Quarter,
8th, and
16th

notes and
rests

All
measures
contain
unique
rhythms.
There is
great
variety.
Student
was able o
perform
composi-
tionin
tempo with
no error

Student

very fluid
in using
correct
hand
positioning

Cor other
- scale, using

a sharp or

flat.

i00% of

measures
have

the correct
# of beatls
and a
variety of
rhythms
used
include
Whole,
Half,
Quarter,
and 8th
notes and
8th and
quarter
rests.

Two of the
measures
are

exactly the
same; there
is

some
variety.
Student
was able to
perform
entire
composit-
ion

in tempo
with1-3
errors.

Student
always
uses
correct
hand
positioning.

- C
: Pentatonic

Scale only

- was used

75% of the
measures
have

the correct #
of heats.
Rhythms are
very basic
and

do not
expand
beyond
whole,

half, and
quarter
noies

Three or

four of the
measures
are exactly
the same;
there is
little variety

Student was
able to
perform
composition
in tempo
with 4 -

6 errors. OR
Student
could

only play
half of the

_ piece
. Student

occasionally
uses
correct hand
positioning,
but

requires
reminders.

Comp'oéi'ti'oh'
included one
or

- two B’s or
"F's.

' 50% or fewer

of the
measures
have the
correct #

of beats.
Composi-
tion

needs to be
edited and
resubmitted

More than
four
measures
use exactly
the same
rhythms;
there is litile

variety

Student was
unable to
perform
composition
in

tempo.
Melodic
leaps

made it
difficult to

play.
Student
rarely uses
correct
hand
positioning,
despite
frequent
reminders.

Composi- -

tion included
more than 2
B’s or F’s.

'25% or

fewer of the
measures
have the
correct # of
beat.
Composi-
tion needs
to be
redone.

No rhythmic
variety is
used.

Student
does not use
correct
hand
position-
ing.

Composi-
tion does
not include
any B’s or

_Fs.



LEVELS

SCORE
4. Rock Star
27-30
3. Lead Guitar
21-26
2. Drummer
14-19
L. Groﬁpie
_____ 8-13
0. Fan
7 or below
1. WRITTEN COMPOSITION SCORE:
PERFORMANCE 4,Rock 3.Lead 2. 1. 0.
(Separate Star: Guitar:  Drummer: Groupie: Fan:
Assessment) Student Student Student Student Stu-dent
performed  performed performed his/ pt?rformed per-
his/her his/her her his/her formed
Composi- composition  composition Composit- - plece
tion withno with1-3 with more than  ion with with
errors, errors, 3 more than more
correct correct hand  errors, correct 3 errors, than 5
hand position, and hand position, incorrect errors,
position, beautiful and good tone.  hand incur-
and tone, position OR  rect hand
beautiful Student was - poor tone. position
tone. able to play and poor
the entire tone,

piece.

2. PERFORMANCE OF COMPOSITION SCORE:
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Selection:

The School Team will be a group of at least three professionals consisting of: an
administrator, a VPA teacher, and another individual with knowledge about the
student. Its responsibilities include:

a. To review information collected on each student through the initial
screening process and thereafter annually,

b. To recommend a student be assessed further when appropriate.

C. To identify siudentis, K - 8, for participation in the VPA gifted and talented

program based on information coilected.

The foliowing steps and procedures wil be followed when identifying and selecting GT
studentis with artistic ability.

a. Students who meet screening criteria for a GT Plan will be identified as
needing additional programming beyond that currenily offered in the
classroom.

b. Students will be further assessed after obtaining parental permission if they

do not clearly meet the screening criteria for a GT Plan. Once a siudent is
selected, the parents, Principal, Classroom Teacher, VPA Teacher(s) and
GT Administrator will be notified.

C. Students who do not meet the screening criteria for a GT Plan will not be
placed in the program.
d. If concerns arise regarding a student's identification, then the School

Team will re-examine information available on that student to determine
the need for addilional programming.

Placement:

Once the student has been identified as being selected for the GT program, the parents
will be notified. Individual goals and a Differeniiated Education Plan {DEP) will be
developed with parental input.

The GT Administrator will review the findings of the School Team and the DEPs.

Student's parficipation in the program will be documented by placing a copy of their
DEP(s) in their cumulative folder.

Verbal check-ins and written consolation reporis will be completed with the GT
Coordinator, GT Studenis, and VPA teachers each trimesier.  Reports will be
snared with parents for their input and feedback.

Progress towards the student's DEP will also be discussed with parents at Parent Teacher
Conferences.

Process for transfer students:

For students who have not been identified as gifted in a prior district, all of the screening, selection and
placement processes outlined above are completed in the fali for any students in grades 3 through 8 new to our
district. Each school secretary provides GT screening forms to teachers and parents whenever a student registers
later in the school year. The GT administrator and GT Coordinators at each building collect and review the

information for these additional students. It is then determined whether or not a GT School Team needs to be
convened.

For students who have already been identified as Gifted and Talented in a prior district, the GT school team
convenes and GT services continue immediately. These students are also screened using our tools and criteria.
Once this data has been gathered, our GT School Team reconvenes and determines identification and services.
Parents are invited to this meeting.



Exit Procedure:
Exit Procedures (Form E and G below} may be initiated if one of the following situations
arise:
Student requesis to leave the program.
Student is disruptive in the program.
Non-achievement in the program.
Parental requesi.
Emotional frauma.
Stress related situation in the program or cutside.
Prolonged illness.
Program does not meet the siudent's needs.
Regular education program is meeting the student's needs.
Did not receive parental permission.
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ot s updaoting the gifted ond talented policy fo meet
state guideines, Formerly, your child

was idenfifed as o gifted one taienfed student. The schoo! team,
whilch includes your child’s classroom teacherls], schoot giffed &
tolented coordinator ana aszistant director of special services, met
to review whether vour chiid confinued 1o require services above
ond oeyond e reguicr classroom currculum, While your child

iemonstrates high apfitude, hefshe no longer meeans ihe
reguirements for gifted and tolented icentification. His/Her needs
car e met through regular classrcom enrichment.

Sincerely,

Susan Smith
Curmicuium Direcior



Process for appeals:

Parenis may file an appeal if they feel their child is Gifted and Talented and has not
been identified as such, if they feel their child has been idenfified as GT and should not
be, orif they are unhappy with their child's GT goals and services.

They begin by talking with general education teacher or with the GT teacher to express
their concerns. They attempt to reach a resolution. If a resolution is not reached, the
parent meets with the principal.

If at that point a resolution is not met, the parents request (in wrifing) a GT School Team
meeting. Parents are invited to attend this meeting. The student's needs, parental input,
and data is discussed. The GT School Team then makes o recommendation.

This decision is communicated with parents in writing.
If the parents are siill unsatisfied. they can appedl to the Superinfendent.

the Superintendent of Schoois will review appeal and the findings of the School Team
and communicaie his decision with the parents and the School Team. The
Superintendent's decision shall be final.

5. Provide a description of the staff development that takes place in order to implement the
program{s}.

Staff development programs in gifted education are necessary to enhance existing
knowledge and skills and to update and make current best practice. All school staff will
be provided with ongoing staff development in the nature and needs of gifted &
falented students.
° The district’s gifted & talented handlook will be distributed to and reviewed with
all staff,
. Atteast once per year per school, information aboui cur GT programs will be
discussed ot staff meetings.
. GT staff and/or ¢ther feachers will attend stale GT conferences and informational
sessions.
. After school and evening programs will be offered on specific subjects such as
Twice Exceptional Students and Addressing the Social Emotional Needs of Gifted
Sfudents.

6. Provide a description of the staffing and management of the program(s); including completing
the staffing tables below.
Administration: The Curriculum Director is the administrator for the Gifted and Talenied Program
Gifted & Talented Coordinators: The responsibility of the GT Coordinator is fo
support the continued growth of gifted/ialented and differentiated education in the
joint district. Each schoaol will have at least one GT Coordinator.

Classroom Teachers: Classroom teachers are responsible for implementing the
students' Gifted & Talented Plans.

Susan Smith, the Curriculum Director serves and the GT Administrator and oversees our GT
Program. She meets regularly with the GT Coordinators (Molly Shields, Michelle Whitman, and
Bernadine Brownelle). These GT Coordinators work closely with classroom teachers, VPA teachers,
parents, students, and community volunteers to develop, implement, and monitor each GT
student’s Differentiated Educational Plan. This year, Michelle Whitman will begin working towards
her 690 endorsement.



Indicate the professional staff for the K-12 Gifted and Talented Program.

690 Teacher or Grade Indicate Full-Time
Name of Staff Endorseme  Administrator level or Part-Time in GT
nt
Susan Smith No Administrator K-8 Part Time
Molly Shields No Coordinator/Teacher 2-4 Part Time
Michelle Whitman No Coordinator/Teacher 6,8 Part Time
Bernadine Brownelle No Coordinator/Teacher 5,7 Part Time

Indicate the Auxiliary Staff: Educational Technician

Role 690 ‘Grade  Name and position of Indicate Full-
Name of Staff Endorsement  level supervisor Time or Part-
| Yes/No o TimeineT
Not Applicable :
7. Provide a description of the annual program self-evaluation process.

The Gifted/Talented Coordinators will assist administrators in reviewing and updating the
gifted/talented program and policies. The coordinators will submit an evaluation of the
gifted/talented program annually.

At least annually, the Administrators and Building Coordinators of the Giffed & Talented
Program will meet fo review and discuss the goals and the key components of the Gifted
& Talented proegram as stated in the G. T. Handbock. The evaluation information will be
used to develop a plan and calendar for the next school year's activities.

The effectiveness of each student's Gifted & Talented program will be evaluated
annually to determine whether they have met the goals in their Gifted & Talented Plans.
This evaluation infermation will be used in development of the next year's G.T, Program.

8. Provide a description of the costs to be incurred to implement the program(s).

Costs to be incurred include:

Substitute coverage for GT Coordinatars to attend conferences and workshops;

Substitutes for classroom teachers, GT coordinators, and VPA teachers to attend parent

meetings and DEP development sessions;

Materials and supplies for student use including computer programing software, books, and

other materials™;

GT course tuition; and,

GT conference registration
*Please Note: Specific Supplies and Materials are purchased after DEP development and
based on student and parent input, individualized student goals, and the needs of GT
students as the year progresses. The names given below are what has been identified thus
far.



9. For those school units requesting approval of allowable program costs for State subsidy,
complete the following budget proposal. These amounts must be reported in the Maine Education
Data Management System (MEDMS) financial system as part of the Annual Budget Reporting.

Professional Staff Name ' Elemeﬁtéfy o Secondary
o (safary with benefits) ~ (salary with benefits)
NA
Subtotal: @
Aukil?ary Staff Name Elementa ry' ' 'S'econ'dary'
_ N _ S _ (salary with benefits) (salary with benefits)
Substitutes $450.00 S NA

Subtotal: $450.00

Independent Contractor Name Elementary ' Secondary
_ (contract amount) - (contract amount}
NA ACOTIRTEE aTHOW

Subtotal: 0

Please list individual product names and costs associated with the district’s gifted and talented program(s).

A. Educational Materials and Supplies:
Elementary: Material/Supply name Cost Secondary: Material/Supply Cost
Computer Programming Software for  $1,300.00 Youth 'D'ig'itél - Online Tech Courses
Student Use o _ - for Kids - 3D Game Design-1
Enrichment Materials for Science, $700.00 The Uncommaon Raven: One Smart
Social Studies, Math and ELA - Bird by Diane Phelps Budden
Subtotal $2000.00 o - Subtatal

 Please Note: Specific Supplies and Materials are purchased after DEP development and
based on student and parent input, individualized student goals, and the needs of GT
students as the year progresses. The names given here are what has been identified thus

far.
B. Other allowE:bIe costs:
Elementary: Item name  Cost  secondary:ltemname  Cost
NA :
Subtotal: 0
C. Student Tuition:
_Elementary: Programname  ~ Cost  Secondary:Programname  Cost

: NA
Subtotal: 0



D. Staff Tuition/Professional Development:

E]em.ehtary: Title S Cost o Secondary: Title _ Cost
GT Course for Michelle Whitman §2,000.00 NA
MEGAT Conference $200.00

Subtotal $2,200.00

Totals
Subtotals from above 'Efementary CoSt_s: ' ' Secondary Costs:
Professional Staff NA NA
Auxiliary Staff $450.00 _ NA
Independent Contractors _ NA ~ NA
A, Materials & Supplies ~ $2,000 ~ NA
B. Other Allowabie Costs NA o _ o - NA
C. Student Tuition NA '_ _' NA
D Staff Tuition/PD $2,200.00 ~ NA

Total $4,650.00 $0






