State of Maine
Department of Education

Gifted and Talented Educational Program
Initial Application
2015-16

Gifted and Talented Educational Program Initial Applications are to be submitted
electronically to GT.DOE@maine.gov by September 30, 2015.

Below is the Maine statute and accompanying Maine Department of Education rules
pertaining to Gifted and Talented Educational Programs.

Maine Revised Statutes Title 20-A, Chapter 311, section 8101-A(1) and (2) state:

1. Implementation. Each school administrative unit (SAU) shall implement a gifted and talented
education program. The Commissioner may provide technical assistance to a SAU in planning and
implementing its gifted and talented education program.

2. Costs; approval. Costs of gifted and talented education programs approved by the Department are
subsidizable costs under the Essential Programs and Services Funding Act.

Maine Department of Education (05-071) Rules Chapter 104:

104.13 Program Approval: General Principles. Each SAU shall apply annually to the Department for
approval of its gifted and talented program(s) on forms provided by the Department. The
superintendent of the SAU is responsible for supplying all information necessary for a determination
that the program is entitled to approval. The application form must be signed by the superintendent
of the SAU in which the program is located certifying that the form contains information that is
accurate at the time of reporting.

104.14 (Initial) Program Approval Application. The Application for program approval must represent
full implementation of the gifted and talented program. The following information (Items 1 -9 on
application) shall be required and must reflect the degree of implementation at the time of reporting.

***Failure to submit required reports and applications in a timely manner shall be grounds for loss of
program approval and of State subsidy aid.

All final applications and accompanying approval/non-approval letters and budgets will be posted
on the Maine Department of Education’s gifted and talented website.



School administrative unit name: Saco School Department

Name and title of person responsible for gifted and talented program: Julie Smyth, Director of
Curriculum and Instruction; Larry Reinhartsen, GT Coordinator

Phone number: 284-4505, ext. 29

Email address: jsmyth@sacoschoois,org; Ireinhartsen@sacoschools.org
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Initial Application

The following information shall be required and must describe the complete plan for identification,
programming, and evaluation of the gifted and talented academic and arts programs. Refer to the
companion Instructions document for clarification.

Please use as much space as necessary. DO NOT add tables, charts or graphs, or change the
formatting of this document.

1. 1. Provide the school administrative unit’s (SAU) philosophy for the gifted and talented program(s)
(by academic and arts).

Academic program philosophy: The Saco School Department’s goal is to educate the students of Saco and
help them reach their fullest potential as informed citizens and future adults. We realize that among our
student population, we have students who possess unique abilities and who demonstrate outstanding
intellectual, academic, or artistic behavior. In recognizing these exceptional aptitudes, we acknowledge
that our Gifted and Talented Program will provide these students with opportunities above and beyond
the regular classroom instruction - challenging them to reach their highest potential. These students will
receive additional specialized instruction and enrichment activities that are differentiated in pace, depth,
and scope beyond what they may be exposed to in the regular classroom.

Arts program philosophy: The Saco School Department’s goal is to educate the students of Saco and help
them reach their fullest potential as informed citizens and future adults. We realize that among our
student population, we have students who possess unique abilities and demonstrate outstanding
intellectual, academic, or artistic behavior. In recognizing these exceptional aptitudes, we acknowledge
that our Gifted and Talented Program will provide these students with opportunities above and beyond
the regular classroom instruction - challenging them to reach their highest potential. These students will
receive additional specialized instruction and enrichment activities that are differentiated in pace, depth,
and scope beyond what they may be exposed to in the regular classroom.

2. Provide a program abstract which describes the children to be served and the program(s) to be
implemented in the school(s) of the unit (by academics and arts).

Academic program abstract: Students in grades 3-8 who show strong general academic, specific
academic skills, and / or specific artistic ability are provided services. Identified students’ needs are met
through individual plans that incorporate services such as instruction within the classroom, acceleration,
compacting the curriculum, and differentiation. Students explore concepts, problems and issues aligned
with the Maine Learning Results (Common Core ELA and Math State Standards) in language arts,
social studies, science, the arts, and mathematics in lieu of the regular classroom.

Arts program abstract: In the area of the arts, students in grades 3-8 receive differentiated instruction
from their arts’ teachers who are the experts in their fields.



3. Provide the goals, objectives and activities for each program component, K-12 (by academics
and arts).

Standard 1: Learning and Development

Academics:

Goal: To foster maximum growth in cognitive and affective areas for each student

Objective: By providing individual growth and self-understanding for each student

Activities: Students will complete surveys each trimester that concern the individual’s growth and
evaluation of the program components in which they participate. Furthermore, students self-assess on
a regular basis.

Arts:

Goal: To foster maximum growth in cognitive and affective areas for each student

Objective: By providing individual growth and self-understanding for each student

Activities: Students will complete surveys each trimester that concern the individual’s growth and
evaluation of the program components in which they participate. Furthermore, students self-assess on
a regular basis.

Standard 2: Assessment

Academics:

Goal: To ensure that the students are making meaningful gifted learning progress and have positive
academic outcomes

Objective: By evaluating student work and programming in all domains

Activities: Students will engage in individual, creative projects, group learning activities, and
accelerated learning programs.

Arts:

Goal: To ensure that the students are making meaningful gifted learning progress and have positive
academic outcomes

Objective: By evaluating student work and programming in all domains

Activities: Students will engage in individualized advanced training and instruction.

Standard 3: Curriculum Planning and Instruction

Academics:

Goal: To follow Joyce Van Tassle Baska’s integrated curriculum model of gifted instruction

Objective: With this model of instruction, our objective is for our students to meet above grade Maine
College and Career Readiness Standards in academic areas while also using their creative and analytic
gifts to maximize their individual progress.

Activities: Students will complete individual projects based on personal interests and will engage in
group learning activities.

Arts:

Goal: To maximize student talent and expand their knowledge in the music and fine art areas
Objective: By exposing students to a variety of advanced musical or artistic techniques

Activities: Students will complete individual projects based on personal interests and will have the
opportunity to engage in class performances, school-wide, district-wide, and/or state shows and
festivals.



Standards 4 & 5: Learning Environments and Programming

Academics:

Goal: To create a mix of instruction through separate classes - pull-out classes, enrichment within
classes, and individual learning guidance

Objective: By having students learn at their maximum individual pace while learning to work with
others in social situations and gain cultural and communications competence

Activities: Students will engage in individual projects, group book reading activities, accelerated
programs for ELA and Math, and enrichment activities, such as outdoor research projects in science
and research-based current events activities in social studies.

Arts:

Goal: To differentiate within our 3-5 classes in music and art and to provide additional and accelerated
music and art groups at the middle level

Objective: By having students perform, create, and/or study at their own pace and level to maximize
their individual talent

Activities: Students will perform, create, and/or study at an accelerated level - at 3-5, this will occur
within the class period in a differentiated format; at middle school, this can occur through additional,
specialized groupings and instruction.

Standard 6: Professional Development

Academics:

Goal: To keep current with gifted and talented educational standards and national staff development
standards

Objective: By attending state and regional conferences and by taking further professional education at
University of Southern Maine or at The College of William and Mary

Activities: GT teachers will create a yearlong planning document for personalized professional
development throughout SY ‘15-"16 - based on conference learnings and controlling program model.

Arts:

Goal: To keep current with national standards

Objective: By attending district and/or state professional development opportunities

Activities: Each professional development day that is scheduled for Saco School Department is specific
for professional staff. Visual and Performing Arts staff identifies their professional needs at the
beginning of each school year. Staff members develop a yearlong plan that is reviewed and approved
by the GT Program Director. The plan includes professional training such as VPA collaborations with
local artists, attending enrichment programs or meeting as a PLC to share expertise.

4, Provide a description of the identification processes (for general intellectual ability, academic
aptitude and artistic ability) for each of the following program components: screening, selection,
placement, and review of policies and procedures.

General Intellectual Ability:

Screening: Saco students are currently assessed with the OLSAT at 2nd and 5th grades as a screening tool.
Selection: Students are assessed based on the state MEA scores, NWEA percentiles, recommendations from
classroom teachers, and their screening OLSAT scores.

Placement: Students are selected and recommended for GT placement based on an analysis of their OLSAT
screening and their achievement scores on MEA, NWEA testing, and teacher recommendations.



Academic Aptitude:

Screening Tools: All students in Saco are assessed equitably to determine their achievement level or ability and
whether or not they qualify for services or additional assessment. The following tools are used in our
evaluations: Math and Reading NWEAs at 3rd through 8th; MAP for Primary Grades at 2nd Grade; Spring MEAs;
state MEA assessments. Evaluation of achievement scores is conducted annually.

Selection: Annually, a selection team of at least three qualified professionals (teacher, administrator or
guidance counselor, and GT teacher) at each grade span will select students for the GT program. They will
review information collected by the screening process and collect additional information where appropriate.
After consideration of information, students will be selected. The team oversees the annual review and ensures
an equitable selection process. We identify general academic aptitude by students who meet the OLSAT criteria
and have top 3-5% in both areas of math and ELA on achievement tests. We identify for specific academic ability
using the ELA test, the math test, and science test. Science students are identified in 3rd-5th using OLSAT scores,
math MEA/NWEA scores, and teacher recommendation in science. Social studies students are identified 3rd-5th
using OLSAT scores, ELA MEA/NWEA scores, and teacher recommendations in social studies.

Placement: Students who test in the top 3-5% of the total population are considered for placement along with
all other information gathered. A list of identified students and their services will be given to the
superintendent.

Artistic Ability:

Screening: We assess all students for possible exceptional ability who should be receiving services or those who
need further evaluation. We use the following tools: Portfolio Assessment, Performance, Classroom
Evidence/Grades, and Teacher Nominations.

Selection: An identification team of three qualified professionals at each grade span shall select students for
placement in the GT programs in music and art. This identification team follows rubrics, recommendations from
teachers, parents and students, and evaluates students’ grades.

Placement: The Superintendent of School shall be notified of selected students in the GT program. Parents will
be notified of student’s eligibility. Students will be serviced primarily through differentiation.

Process for transfer students: All students upon successfully registering in the Saco Schools are screened in a
reasonable amount of time. Appropriate personnel review cumulative file and contact previous schools when
needed. If new students have transferred without the needed information on file, all new students are given
the OLSAT in a timely manner, and the selection process is followed. Previously identified students who meet
our criteria in general are immediately placed in the gifted program. A list of identified transfer students and
their services will be transmitted to the superintendent.

Exit Procedure: A student has the option to exit the program with parent permission at any time. When
initiated by GT teacher or administrator, a letter will be sent to the parents explaining the grounds for an
involuntary exit. Face-to-face meetings are encouraged whenever possible but are not required.

Process for appeals: Requests for an appeal will be directed to the Superintendent of Schools. An appeal can be
requested for the following reasons: 1) to reconsider the eligibility of a student ; 2) to review the appropriate
placement of a student within the program; 3) the removal of student from the program. On request,
appropriate information will be collected, reviewed, and considered. The Superintendent or designee will
consult with teachers and parent and report to the Appeals Committee. The Appeals Committee will review
data and will make the decision about the student’s need for services and program participation. The Appeals
Committee’s decision is final. The Appeals Committee shall consist of the Superintendent or his designee, the



Director of the Gifted Program or the Coordinator of the program, and an administrator from the student’s
school.

5. Provide a description of the staff development that takes place in order to implement the
program(s).

The Saco School Department provides professional development and training that meet the standards outlined
in Chapter 125, section 8.08. Our professional development activities focus on aligning our curriculum with the
Maine Learning Results. We work to balance district-wide yearlong planning that is autonomous to the GT
teachers with building-based content-area work. Staff attend annual state meetings to remain knowledgeable
about state requirements, and attend state and regional meetings to keep current with best practices in the
area of gifted education. GT staff meet annually with regular education staff to discuss gifted programming and
identification.

6. Provide a description of the staffing and management of the program(s); including completing
the staffing tables below.

Julie Smyth is the Gifted and Talented Program Director and is located at our central office. Larry
Reinhartsen is our GT Coordinator responsible for 3-8 programming and is a full-time teacher at Saco
Middle School. Charu Saxena is our new part-time teacher at CK Burns School, which services students
in grades 3-5.

Indicate the professional staff for the K-12 Gifted and Talented Program.

690 Teacher or Grade Indicate
Name of Staff Endorsement Administrator level Full-Time or
Yes/No Part-Time in GT
Laurence Yes Teacher/ 6-8 Full-time
Reinhartsen Coordinator
Charu Saxena Yes Teacher 3-5 Part-time
Julie Smyth No Administrator K-8 Full-time

Indicate the Auxiliary Staff: Educational Technician

Role 690 Grade level | Name and Indicate
Name of Staff Endorsement position of Full-Time or
Yes/No supervisor Part-Time in
GT
None
7. Provide a description of the annual program self-evaluation process.

We feel that evidence of student progress demonstrates the success of the program in each
academic area. In grades 3-8 all GT students receive grades each trimester - 3-5 are assessed by
the Maine College and Career Readiness Standards while 6-8 receive a number grade. Students
are also assessed using NWEA testing and state MEA assessments. Students are expected to



achieve far above their peers and make more rapid progress than their peers. Science and Social
Studies’ identified students receive an annual evaluation. Program evaluation will be conducted
annually to determine the effectiveness of the GT program as measured by student academic
progress with the GT instruction and progress toward the program goals. The primary goal of our
evaluation is to ensure that the program fulfills the state guidelines, meets our local goals and
finally nurtures and develops unique talents of the Saco School Department’s GT population.

8. Provide a description of the costs to be incurred to implement the program(s).

The books and trip costs are required to fully implement our program for students of gifts and
talents and are items that are not available in the regular ed classrooms.

9. For those school units requesting approval of allowable program costs for State subsidy,
complete the following budget proposal. These amounts must be reported in the Maine Education
Data Management System (MEDMS) financial system as part of the Annual Budget Reporting.

Professional Staff Name Elementary 3-5 Secondary (Middle School)
(salary with benefits) (salary with benefits)
Laurence Reinhartsen N/A $85,083.04
Charu Saxena $34,926.90 N/A
Subtotal $34,926.90 $85,083.04
Auxiliary Staff Name Elementary Secondary
(salary with benefits) (salary with benefits)
NONE
Independent Contractor Elementary Secondary
Name (contract amount) (contract amount)
NONE

Please list individual product names and costs associated with the district’s gifted and talented program(s).

A. Educational Materials and Supplies:

Elementary: Material/Supply nhame Cost Secondary (Middle School): Cost
Material/Supply name

12 copies of The Red Umbrella by Christina | $84. Glencoe Algebra | textbooks - 20 $2600.
Gonzalez texts, Teacher Kit, Online Access
12 copies of | am Malala $115.
12 copies of Inside Out and Back Again by | $86. Junior Great Books - 3 sets of 6-8 $1500.
Thanhha Lai




12 copies of The Arrival by Shaun Tan $144. 20 copies of The Count of Monte $300.
Cristo

12 copies of Crossing the Wire by Will $84. 20 copies of Jane Eyre $160.

Hobbs

1 copy of Children of the Famine Trilogy $30. 16 copies of The Odyssey $256.

1 copy of The Lost Garden by Lawrence $6. 20 copies of Of Mice and Men $200.

Yep

1 copy of Waiting for Snow in Havana: $14. 20 copies of A Separate Peace $160.

Confessions of a Cuban Boy

1 copy of Return to Sender by Julia Alvarez | $7. 20 copies of The Heart is a Lonely $240.
Hunter

1 copy of Dragonwings by Laurence Yep $7. 20 copies of The Red Pony $200.

16 copies of The Cay by Theodore Taylor $112. 20 copies of The Story of the World $280.
1w

1 copy of Hatchet by Gary Paulsen $7.

1 copy of The Boys Who Challenged Hitler | $14.

by Phillip Hoose

1 copy of The Poet Slave of Cuba: A $7.

Biography of Juan Francisco Manzano

1 copy of Sounder $7.

12 copies of The Breadwinner by Deborah | $111.

Ellis

Girls of Many Lands Series - various $10.

authors

1 copy of The Dreamer by Pam Munoz $8.

Ryan

6 copies of Esperanza Rising by Pam $27.

Munoz Ryan

1 copy of Brown Girl Dreaming by J. $11.

Woodson

1 copy of A Single Shard by Linda Sue Park | $7.

1 copy of | Lived on a Butterfly Farm by M. | $9.

Agosin

4 copies of If the World were a Village by $37.

D. Smith

1 copy of Silver People: Voices from the $12.

Panama Canal

6 copies of The Landry News by Andrew $42.

Clements




1 copy of The World of Water: Essential to | $2.

Life by Rona Arato

Subtotal | $1000. Subtotal | $5896.

B. Other allowable costs:

Elementary: Item Cost Secondary: Item name Cost

name

iGlobal Registration $100. Transportation to Boston $300.00

Art Museum
Subtotal $100.00 Subtotal $300.00

C. Student Tuition:

Elementary: Program Cost Secondary: Program Cost

name name

None
A. D. Staff Tuition/Professional Development:

Elementary: Title Cost Secondary: Title Cost

New England Gifted and
Talented Regional

New England Gifted
and Talented

Transportation - $200.
Accommodations - $300.

Transportation - $90.

Conference Regional Registration - $200.
Conference, October | Substitute Cost - $100.
23rd, Cromwell, CT

MEGAT Conference October 30th, Lewiston | MEGAT Summer Transportation -

Registration - $125. Conference $143.

State DOE GT Mentoring

Transportation - $100.

The College of

Tuition and Room -

Conference, 9/25/15 Lunch - $30. William and Mary, $2000.
Summer 2016 Center | Transportation - $500.
for Gifted Education | Food - $250.
- Research-Based
Teaching Models
Class
Subtotal $345. Subtotal $3693.
Totals

Subtotals from above

Elementary Costs:

Secondary Costs (Middle School):




Professional Staff $34,926.90 $85,083.04

Auxiliary Staff N/A N/A

Independent N/A N/A

Contractors

A. A. Materials & $1321. $5896.
Supplies

A. B. Other $100. $300.
Allowable Costs

A. C. Student N/A N/A
Tuition

A. D. Staff $345. $3693.
Tuition/PD

Total | $36,692.90 $94,972.04




