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MLTI AEV APPLICATION COVER PAGE

	SAU Name:

	Superintendent:

	Tel:
	Fax:
	E-mail:

	SAU Street Address:

	

	SAU City/State/Zip:

	

	(provide information requested below if different from above)

	Lead Point of Contact for application - Name/Title:

	Tel:
	Fax:
	E-mail:

	Street Address:

	

	City/State/Zip:

	





The undersigned is authorized to enter into contractual obligations on behalf of the above-named organization and with approval of its school board.  


To the best of my knowledge all information provided in the enclosed application, both programmatic and financial, is complete and accurate at the time of submission.


	
	
	

	Authorized Signature
		Date
	
	Name and Title (Typed)






[bookmark: QuickMark]State of Maine 
DEPARTMENT OF EDUCATION
[bookmark: QuickMark]MLTI AEV APPLICATION ASSURANCES

[bookmark: QuickMark]SAU ID:_________________________

______ (check)	Yes, the SAU is an approved Maine public school administrative unit as described above.

______ (check)	No, the SAU is not an approved Maine public school administrative unit as described above.


[bookmark: QuickMark]Reimbursement

_____ (check) Yes, the SAU has read, understood, and will comply with Section 7.2.


_____ (check) No, the SAU has read. understood, and will not comply with Section 7.2.


Reporting Requirements

_____ (check) Yes, the SAU has read, understood, and will comply with Section 8.


_____ (check) No, the SAU has read, understood, and will not comply with Section 8.
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AEV REQUIREMENTS	

 Directions
School administrative units should complete their MLTI AEV application in accordance with the directions in the AEV Application Guide available at http://maine.gov/doe/mlti/participation/index.html. Please use either this template or similar.

Applications due: Applications may be submitted at any time. There is no deadline for the application. However, SAUs should recognize that approval of applications and subsequent distribution of funds will only occur after a contract has been executed, and only for approved work, equipment, and services related to that contract. Costs associated with work, equipment, or services incurred prior to an executed contract are not eligible for reimbursement from the MLTI AEV program.

Delivery Instructions  
Submit applications via email as an attachment to:
Mike.Muir@maine.gov, use subject header “AEV APPLICATION”
Include the application as an attachment in a searchable format (.doc, .docx, .pdf, or .pages).


	1.  Learning Program, Software and Function

	The SAU must detail in their application how it will leverage their one-to-one wireless classroom solution within the four core pedagogies related to learning the Maine Learning Results and assisting a student in meeting requirements for a proficiency-based diploma, and referenced productivity tools, as described in this Section 2. 

SAUs must describe both the learning experiences they want for students within each category and the tools and functionalities that support these experiences:

	1.  Instruction for Foundational Knowledge
Helping students learn the basics in subject area content.
	

	0. Instruction for Practice and Deepening Understanding
Helping students develop some fluency and automaticity with those basics, or develop conceptual understanding beyond simple memorization.
	

	0.  Instruction for Using Knowledge
Demonstrating student proficiency with content and skills by applying them in a real world context and at a higher level of complex reasoning.
	

	0. Assessment, Feedback & Continuous Improvement
Providing timely feedback to drive continuous improvement, or capturing evidence of what they know and can do.
	

	0. Productivity Tools
In addition, the SAU should describe tools that they will provide for the following:
· Writing
· Reading
· Managing student workflows
· Presenting and publishing
· Research
· Communication and collaboration.
	





	1.  Professional Learning Services

	The SAU must detail in their application the strategies used by the district to provide timely professional learning opportunities, and other supports as described in this Section 3. Those opportunities and supports should be designed to effectively encourage and assist teachers’ successfully bolstering and broadening classroom practices, especially those described in Section 2.


	1. Professional Learning Goals and Evaluation
The SAU must establish goals tied to the learning program for each participant group (educator, technology, leadership). The goals will guide the design and implementation of its professional learning plan. Additionally, the SAU must implement a program of evaluation that provides the SAU data to help it understand better the level of implementation of the learning program and the level of satisfaction, quality and effectiveness of its professional learning opportunities in supporting the implementation of the learning program.

For each section below, the SAU plan should include details about the first year only. The Department will require a new annual plan each year based on the needs, experiences and progress of the SAU to date, as well as, a summary report on the previous year’s implementation of the learning program and professional learning plans. The goal is for both the SAU to develop a plan that is dynamic and responsive to its own needs as well as to help inform the State and other SAUs about both successes and challenges.
	

	1. Educator Professional Learning
The SAU must describe how it plans to provide professional learning opportunities for educators to support instructional change that integrates the technology and supports a student-centered learning environment, especially as described in the learning program. The plans should include a process of evaluation of the level of implementation of the learning program that will help inform future professional development opportunities provided by the SAU for its faculty.

Professional learning opportunities for faculty provided through the SAU’s plan may be self-directed and implemented, or provided through other means, or a combination of both.

	

	0.  Technology Staff Professional Learning
The SAU must describe how it will support its technology staff’s ongoing learning and professional growth in service to implementing the learning program. This is particularly important as too often technology staff are looked to for help and support, but often it is not always institutionalized that the technology staff also need support and professional growth opportunities. The plan should include approaches to having the technology staff work more closely with curriculum & instruction staff within the district, in order to better implement the learning program by leveraging the one-to-one wireless classroom solution.
	

	0. Leadership Professional Learning
The SAU must describe how it will provide professional growth and learning opportunities for administrators that support their needs as leaders in a technology rich environment. Content should be organized around the critical success factors that help schools create a more student-centered learning environment within the pedagogies addressed in the learning program. Leadership professional learning should help a diverse team of school leaders to both build buy-in for the learning program and for the role of technology within the program, but also to manage the implementation of the development, adjustments, and alignment required of ramping up to full implementation of the learning program. The plan should include approaches to having curriculum & instruction leadership within the district work more closely with the technology staff, in order to better implement the learning program by leveraging the one-to-one wireless classroom solution.

Professional development opportunities for leadership provided through the SAU’s plan may be self-directed and implemented or provided through other means or a combination of both.
	






	1. Device Suitability for Learning Program

	The SAU must detail in their application the specifications and functional capacities of its device and software in accordance with the requirements as described in this Section 4.


	1. The Device
The SAU must name and describe the device they are proposing for their learning program. 
	

	0. The Learning Program
The SAU must describe how its solution supports the software and tools needed to implement their learning program as described in Section 2: “Learning Program, Software and Function.” 
	

	0. Similar Projects with Similar Device
The SAU must provide a description of two projects that occurred within the past five years which reflect experience and expertise of successfully implementing a learning program closely aligned with the SAU’s learning program described in Section 2: “Learning Program, Software and Function” utilizing the same or closely similar device. 

For each of the two examples provided, a contact person from the organization involved should be listed, along with that person’s telephone number and email address. 
	






	1.  Device and Software Functionality

	The SAU must detail in their application the specifications and functional capacities of its device and software in accordance with the requirements as described in this Section 5. The SAU must provide devices to all eligible students and staff eligible for state funding support (see AEV Application Guide, Part VII, Appendix C – Eligibility Guidelines).

	1. A “4-Year” Device
The SAU should consider a device which will not require hardware upgrades in order to reasonably keep up with possible future software upgrades (e.g., initial delivery should include adequate memory, storage, and processing power for typical upgrade cycles given the term of the project) or the SAU should include a description of how it plans to upgrade the equipment through the term of the project (four (4) school years) to maintain adequate functionality. 
	

	0. Assessment Compatibility 
The SAU must describe how its solution meets, and ideally exceeds, the hardware guidelines for state assessments. These guidelines may be found at: 

https://maine.onlinehelp.measuredprogress.org/wp-content/uploads/sites/13/2016/03/MEA_Client_Installation_Guide_Spring2016_v10.pdf
	

	0. Distance and Online Learning
The portable computing device must be able to support common learning management systems (i.e. Schoology, Blackboard, Studywiz, etc.) to facilitate distance and online learning.  In addition, the portable computing device must be compatible with common digital learning resource providers (i.e. oercommons.org, cnx.org, khanacademy.org, ck12.org, iTunes U, etc.).
	

	0. Device Connectivity
The device will be able to connect to the WiFi network and also be able to access the school’s pre-existing local network, and the Internet, wirelessly (via WiFi) within the school, home or other area outside the school.
	

	0. Network Services Access
The device must be able to connect to network file servers using common networking protocols (e.g., smb, afp, nfs, ftp, etc.). The device must be able to utilize common peripherals for input and output (e.g., networked and stand-alone printers, digital cameras, digital video cameras, scanners, etc).
	

	0. Stand-alone
The portable computing device must be able to function in a stand-alone mode sufficient to enable the user to perform basic functions of the learning program without requiring network access. The SAU must describe the differences, if any, in the function of the device when it is network-connected versus in stand-alone mode. SAUs should consider that many families do not have broadband Internet access at home.
	

	0. Operating System
The SAU must include current and upgraded versions of the core operating system software through the term of the agreement in order to maintain usability with upgrades and enhancements to educationally relevant software.
	

	0. Device Portability
The device will be able to be carried conveniently and easily by students and teachers - either via a provided carrying case or some built-in carrying ability. The portable computing device shall be lightweight. In general, the lighter the better. 
	

	0. Device Durability
The portable computing device must be highly durable and withstand reasonable and normal daily use by middle and high school students. It is desirable that the device shall be durable enough to withstand occasional mishaps, and resist hazards such as dust, dirt and spills – and still function. For certain devices, such as tablets, the SAU should provide a durable case. The device shall also have parts that cannot be easily removed, tampered with, or broken.

In order to provide necessary protection for the device during normal transport, the school should consider including an appropriate carry case. Ideally the case would allow you to label cases for easy identification (i.e. “All black bags look alike”).
	

	0. Device Power
The portable computing device will have a battery capacity that will allow the device to be used throughout a standard school day without being recharged. The battery will need to have the ability to be recharged by the student at home or elsewhere, or through a type of multi-unit re-charger at the school, and will need to be able to be recharged overnight or sooner. The device shall also be able to be powered by a standard electrical plug.

Battery replacements and proper recycling of spent batteries will be done within the per seat cost and in such a way that does not impact teaching and learning. The SAU must describe its plan for providing replacement batteries and for recycling spent batteries for the term of the agreement.
	

	0. Keyboard
The portable computing device will have an appropriately sized keyboard function that facilitates text input, integrated into the device, into the carrying case, or some other effective method. While an ideal solution would include a standard-size keyboard, it is recognized that a smaller size may be necessary. Nonetheless, the Department seeks a keyboard interface of sufficient size and ease of use for students and teachers to be able to do their work effectively and efficiently without discomfort.
	

	0. Screen
The portable computing device will have a color screen of sufficient size with good resolution. While the Department will not mandate a screen size, the solution should take into account ease of use and functionality, as well as, any requirements defined in Section 5.2, Assessment Compatibility). In general, the higher the resolution the better. The SAU should keep in mind portability, size, and weight.
	

	0. Mouse/Pointing Function
The portable computing device will have a mouse/pointing capability that provides pointing functions and is easy to use. It is preferable for pointing functions to be integrated into the device (e.g. trackpad, track point, touch screen, etc.) and not rely on a separate attachment.
	

	0. Audio
The portable computing device will have built-in audio capabilities, including speakers for personal use and an audio-out capability that accepts standard 1/8” audio connectors for headphones or speakers. It should also include an integrated microphone and audio-in capacity.
	

	0. Camera
The portable computing device will have an integrated, built-in camera capable of capturing/recoding image files and video.
	

	0. Size
The portable computing device will fit on school desks in use in the school and be easily carried by an adolescent-aged student.
	

	0. Peripheral Connectivity
The device will be capable of connecting to standard video output devices such as digital projectors or monitors. In addition, the device should ideally have additional capacity/ports for connecting to external devices.
	

	0. Accessibility
It is the intent to utilize hardware and software that provide the highest degree of accessibility to all users, including users who may have an impairment that interferes with the use of the device. The solution will have accessibility features designed to support students, teachers and others with visual, hearing, mobility, communication and/or cognitive, physical and motor skill, and learning and literacy impairments. A less desired approach would be for the device in the solution to have the capacity to interface with peripherals, software and assistive technologies, if those functions are not provided by the device and core software itself.

To the highest degree possible, devices should conform to the ISPB-approved Computer Application Program Accessibility Standard that can be found at:
http://www.maine.gov/oit/accessibility/software_policy.htm 

There must not be a need for complex and expensive adaptation and/or specialized design later to meet the needs of users.  The design should communicate necessary information in as many different forms as possible (e.g., verbal, auditory, tactile, pictorial) to accommodate needs.  It should be of appropriate size and should be operable in at least one mode for those with limited hand, arm, leg or trunk strength, flexibility and range of motion.  Space should be provided for approach, reach, manipulation and use regardless of a user’s body size, posture or mobility. 
	

	0. Disposal
The SAU will ensure that no devices or materials included in its solution are disposed of improperly. The SAU will ensure that associated hazardous constituents are kept out of solid waste and wastewater. Examples of possible hazardous constituents are: printed circuit boards, lithium batteries, and mercury-containing lamps for screen illumination. It is desirable that the device is highly recyclable. The Department recognizes that eventually, the devices will be retired from use and wants to minimize the environmental impact of the equipment deployed as part of the solution.
	






	1.   Support Services

	The SAU must detail in their application how it will provide support services as described in this Section 6.


	1.  Technical Support
The Department recognizes that SAUs already provide just-in-time support for technology to students and teachers in schools. The SAU should detail how those support personnel and structures will adequately provide support for all users of the devices. The Department does not expect SAUs to staff a Help Desk operation as substantial as the MLTI 1-800 Help Desk, but SAUs should recognize the increased support requirements of a 1:1 program, and recognize that needs fulfilled by the Help Desk, and how it plans to accommodate those needs locally.

In addition, the SAU should describe how it will support the ongoing availability of a wireless network that provides students and teachers connectivity to the school’s network and Internet connection.
	

	0.  Device Repairs
The SAU must ensure that the devices are be covered by a manufacturer’s extended warranty to support the devices for the term of the Agreement. In addition, if not specifically provided through the extended warranty, the SAU should describe how it plans to provide and manage both warranty and out-of-warranty device repairs. 

The SAU should describe its plan for providing access to a device while a device is being repaired. The solution will provide device reliability and a service level that ensures no student is without a functioning device for more than one (1) school day. This may mean that different support plans need to be in place for different schools.
	

	0.  Damage, Loss and Replacements
SAUs must anticipate accidental damage and theft. The SAU must plan for this occurrence to both provide a replacement device as well as to mitigate the financial impact on individual users and the SAU. The SAU should describe its plan to recognize damage and loss implications.
	

	0.  Device and App Management
The SAU should describe its plan for providing a device and app management solution, including mobile device management, software and app distribution to users or devices, device configuration and set-up, device supervision, the installation, updating and managing of apps, user account management, distribution of profiles and network policies, device configuration. 

The preferred approach is to layer customized components as needed and just-in-time, rather than maintaining a fixed image, having the device actively managed by the institution with certain local controls being provided to the end user. This offers the greatest flexibility in customization of the deployment, quickest response to security and performance updates, and offers the user the best out-of-box experience.
	

	0.  Device Security
Security must allow access to authorized users only – to only those resources, files, applications, and services that they are authorized to use. Security will be definable by an administrator both on an individual user basis and by class of user (teachers, students, parents, administrators, etc.). Identification of a user must be unique to each individual.

Operating systems and the application software must have the ability to be restricted or locked down in an appropriate way that prevents inadvertent or deliberate changes in key settings and, thereby, reduces support requirements.
	

	0.  Asset Management
SAUs must maintain accurate asset records of all devices and equipment purchased with funds provided through the MLTI AEV program. The SAU should describe its plan to maintain asset records.
	

	0.  Data Backup
In order to protect the solution from data loss or corruption, backup and recovery capabilities are required to permit regular, periodic backup of the storage device(s), logical drives, directories, administrative and configuration data, application software, and user files and to restore all of the above on demand. Backup protection should include any server-based parts of the solution necessary to restore the solution in the event of data loss or corruption. The ability to perform automatic scheduling of backup functions is desired. This should include automatic backup from the portable computing device to a server or some other facility on a daily basis to prevent data loss. The SAU must describe the capacity and features of its backup solution, and which data would be recoverable by the user, by a school or administrator.
	





 Budget

 Budget
The SAU must submit as part of this application an initial budget that details expenses related to its plan for implementing a 1:1 program. The budget should include planned expenses for the first year and projections for years 2-4. The budget must include the SAUs seat count for participating students and eligible teachers. Include the following in your budget:
Device costs (including accessories, cables, peripherals, etc.)
Software costs (including programs, apps, online learning services, etc.)
Professional Learning Services
Support Services

The SAU must state their seat cost for the AEV.  
Seat Cost = Total Budget / (Eligible Student Seats + Eligible Teacher Seats)


Insert Budget & Seat Cost Here


 Understanding and Approval

 Understanding
The SAU understands and agrees that while the SAU is taking responsibility for its MLTI implementation by electing to implement an AEV program, that the SAU still understands and is agreeing to abide by the participation guidelines expected of all MLTI schools:

SAU agrees to deploy the AEV devices in a 1:1 approach that provides every individual student a personal digital device to support his/her individual learning needs.
SAU agrees to maintain accurate asset records.
SAU agrees to maintain the equipment in good working order, including having damaged devices repaired in a timely fashion.
SAU agrees to host annual parent meeting(s) to orient parents on the program, goals, and expectations.
SAU agrees to address how AEV will support its school and district goals in its Board-approved technology plan.
SAU agrees to implement and publish on its web site its Board-approved policies and procedures, including those that allow students to take the devices home to support their learning.
SAU agrees to implement and publish on its web site its Board-approved Acceptable Use Policy.
SAU agrees that any fee-based programs associated with the AEV (e.g., device protection plans) will be Board-approved and published on its web site.
SAU agrees to provide to the Department the URLs for its Board-approved AEV-related policies (#6-8)
SAU agrees to implement Digital Citizenship and Internet Safety programs (e.g. Common Sense Media and NetSmartz).
SAU agrees that Principals and/or Superintendents will participate each year in learning through technology-related professional development.
SAU agrees to support teacher participation each year in learning through technology-related professional development.
SAU agrees to take part in studies, surveys, etc. related to MLTI (e.g., a BrightBytes survey).
SAU understands that the devices are only for use in the proposed grades in the opted-in school and may not be loaned or subleased to other grade levels or schools.
SAU understands that staff devices for which state funding support is provided may not be loaned or subleased to staff not eligible for state funding support.
SAU agrees that it will not install unlicensed software or media on AEV devices. 
SAU agrees that any software license or terms of use accompanying any product, software or service control the use of that product, software or service.
SAU agrees to include the AEV equipment on its building catastrophic loss insurance plan.

By submitting a MLTI AEV Application, the SAU is acknowledging it has read, understood, and will comply with Section 9.1 Understanding.
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	Authorized Signature
		Date
	
	Name and Title (Typed)
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