Reduce Uncollected Monies Goals/ideas:
· Students sign up for lunch ahead of time in the morning. Students are given a bag lunch so not identified in the line.

· Set a goal to reduce charging by 50% year end. This will be done by guidance and department policy changes.

· Get administration involved in collecting bad debts because families know the principals. Some schools utilized the truant officer.
· Enforce policies and consistently communicate with parents about them. Send bills home as part of students’ progress report.

Breakfast Participation Goals/Ideas:
· Having enough Nutrition Staff to prepare Breakfast.  If allocated budget money staff could prepare a more "Home cooked meal" that could increase participation. 
· Having breakfast after the first period or homeroom.  Kids in turn would be more settled and be able to enjoy their meal.

· Bringing the food to the kids, even if this means taking food outside.  The method would be to take a salad bar cart and wheel it to the right area of the school (or the area the kids are before school).  This would certainly help with the hurdle of teacher contracts not allowing kids into the actual building before a particular time.

· Having the breakfast program go away.  Not because there isn’t value in it, but because the fiscal impact breakfast has on school programs (loss of money).  
· A second chance breakfast or later serving time.
· The roll the physical set up of the school plays in participation as well as the allotted time given to students in the morning. The Administrative team is key to many breakfast failures and successes.

· The actual time students have to eat, caving in to processed foods (whole grain donuts), and fat free chocolate milk. 

· The stress of early mornings can contribute to a student not eating as well (i.e. last minute studying for a test or eating)
· Families enjoy having breakfast together.  

· CEP, although there is an increase in participation, it is not 100%.  

