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School	
  Administrative	
  Units	
  (SAUs)	
  award	
  diplomas.	
  The	
  Maine	
  
Department	
  of	
  Education’s	
  role	
  is	
  to	
  ensure	
  that	
  SAUs	
  base	
  the	
  awarding	
  of	
  a	
  diploma	
  on	
  
student	
  proficiency	
  for	
  students	
  graduating	
  after	
  January	
  1,	
  2018.	
  The	
  following	
  Proficiency-­‐
Based	
  Diploma	
  Extension	
  application	
  is	
  intended	
  to	
  provide	
  the	
  Department	
  and	
  the	
  school	
  
administrative	
  unit	
  with	
  evidence	
  of	
  a	
  good	
  fit	
  between	
  the	
  district’s	
  current	
  progress	
  and	
  
their	
  extension	
  request.	
  	
  

	
  

Directions	
  for	
  submitting	
  an	
  extension	
  application	
  	
  

	
  

1. Complete	
  the	
  document	
  and	
  provide	
  evidence	
  to	
  support	
  the	
  responses.	
  Our	
  
intent	
  is	
  to	
  keep	
  the	
  process	
  streamlined	
  and	
  reasonable	
  and	
  have	
  therefore	
  set	
  
word	
  limits	
  of	
  1000	
  words	
  for	
  each	
  section	
  in	
  the	
  application	
  and	
  request	
  that	
  
districts	
  submit	
  a	
  total	
  of	
  no	
  more	
  than	
  25	
  pages	
  of	
  evidence.	
  

2. Convert	
  the	
  extension	
  application	
  document	
  and	
  all	
  pages	
  of	
  evidence	
  to	
  a	
  PDF	
  
format	
  and	
  fax	
  your	
  complete	
  application	
  to	
  Diana	
  Doiron	
  at	
  the	
  following	
  fax	
  
number:	
  	
  1-­‐877-­‐227-­‐9838.	
  

Note:	
  Extension	
  applications	
  that	
  are	
  incomplete	
  or	
  lack	
  sufficient	
  evidence	
  will	
  
receive	
  feedback	
  requesting	
  additional	
  information.	
  	
  Our	
  plan	
  is	
  to	
  process	
  all	
  
submissions	
  within	
  a	
  month	
  of	
  the	
  submittal	
  window.	
  This	
  plan	
  is	
  dependent	
  on	
  the	
  
number	
  of	
  submissions	
  received	
  per	
  submittal	
  deadline.	
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Proficiency-­‐Based	
  Diploma	
  Extension	
  Option	
  5	
  
At	
  the	
  time	
  of	
  the	
  extension	
  application	
  the	
  SAU	
  will:	
  

• Provide	
  evidence	
  of	
  active	
  participation	
  in	
  proficiency-­‐based	
  system	
  of	
  supports	
  to	
  
address	
  identified	
  critical	
  areas	
  of	
  need,	
  build	
  capacity	
  and	
  the	
  infrastructures	
  to	
  award	
  
diplomas	
  based	
  on	
  proficiency	
  in	
  the	
  standards	
  of	
  all	
  eight	
  content	
  areas	
  and	
  the	
  
standards	
  of	
  the	
  Guiding	
  Principles.	
  

• Provide	
  a	
  multi-­‐year	
  implementation	
  plan	
  indicating	
  quarterly	
  benchmarks	
  for	
  2014-­‐
2015	
  and	
  the	
  annual	
  benchmarks	
  for	
  each	
  year	
  for	
  which	
  the	
  extension	
  is	
  requested	
  
that	
  outline	
  the	
  steps	
  the	
  SAU	
  will	
  take	
  to	
  ensure	
  that	
  students	
  graduating	
  after	
  July	
  1,	
  
2020	
  will	
  be	
  awarded	
  a	
  diploma	
  based	
  on	
  proficiency	
  in	
  the	
  standards	
  of	
  the	
  eight	
  
content	
  areas	
  and	
  the	
  standards	
  of	
  the	
  Guiding	
  Principles.	
  

• Include	
  a	
  budget	
  for	
  the	
  use	
  of	
  all	
  existing	
  targeted	
  proficiency-­‐based	
  diploma	
  transition	
  
funds	
  during	
  2014-­‐2015	
  and	
  any	
  2013-­‐2014	
  funds	
  that	
  were	
  carried	
  over	
  to	
  support	
  the	
  
implementation	
  of	
  proficiency-­‐based	
  diplomas	
  
	
  
LIMIT	
  RESPONSES	
  TO	
  QUESTIONS	
  TO	
  1000	
  WORDS	
  PER	
  QUESTION	
  AND	
  LIMIT	
  TOTAL	
  
ATTACHED	
  EVIDENCE	
  TO	
  25	
  PAGES	
  

	
  
Submittal	
  Window	
  
	
  

1. Indicate	
  the	
  submitting	
  date.	
  
	
  
__August	
  18,	
  2014,	
  5	
  pm	
  	
  	
  	
  ___September	
  17,	
  2014,	
  5	
  pm	
  	
  	
  	
  X__October	
  18,	
  2014,	
  5	
  pm	
  
	
  
	
  

	
  
	
  
Superintendents	
  Region	
  	
  
	
  

2. Indicate	
  the	
  superintendent	
  region	
  in	
  which	
  your	
  SAU	
  is	
  a	
  member.	
  	
  
	
  
Aroostook	
   	
  
Cumberland	
   	
  
Hancock	
   	
  
Kennebec	
  Valley	
   	
  
Midcoast	
   CSD	
  3/	
  AOS	
  98	
  
Penquis	
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Washington	
   	
  
Western	
  Maine	
   	
  
York	
  	
   	
  
	
  
	
  

3. School	
  Administrative	
  Unit:	
  CSD	
  3	
  
4. High	
  School(s):	
  Boothbay	
  Region	
  High	
  School	
  
5. Name	
  and	
  title	
  of	
  person	
  completing	
  the	
  extension	
  request:	
  

Shawn	
  Carlson,	
  Assistant	
  Superintendent	
  
6. Superintendent’s	
  name,	
  address,	
  phone	
  number	
  and	
  email:	
  

Eileen	
  King	
  	
  
51	
  Emery	
  Lane	
  
Boothbay	
  Harbor,	
  ME	
  04538	
  
(207)	
  633-­‐2874	
  
eking@aos98-­‐admin.org	
  

	
  
Evidence	
  of	
  Preparedness	
  	
  
	
  

7. Provide	
  evidence	
  of	
  active	
  participation	
  in	
  a	
  proficiency-­‐based	
  system	
  of	
  supports	
  to	
  
address	
  identified	
  critical	
  areas	
  of	
  need,	
  build	
  capacity	
  and	
  build	
  infrastructures	
  to	
  
award	
  diplomas	
  based	
  on	
  proficiency	
  in	
  the	
  standards	
  of	
  all	
  eight	
  content	
  areas	
  and	
  
the	
  standards	
  of	
  the	
  Guiding	
  Principles.	
  Include	
  evidence	
  showing	
  the	
  impact	
  of	
  
participation	
  on	
  your	
  district’s	
  preparedness.	
  Limit	
  your	
  description	
  to	
  1000	
  words	
  
(approximately	
  2	
  pages	
  single	
  spaced	
  or	
  four	
  pages	
  double	
  spaced)	
  and	
  attach	
  
evidence	
  to	
  support	
  your	
  description	
  referencing	
  the	
  name	
  of	
  the	
  document(s)	
  and	
  
specific	
  page(s).	
  

Criteria:	
  
• Clear	
  description	
  of	
  the	
  proficiency-­‐based	
  education	
  work	
  completed	
  to	
  date	
  
• Clear	
  connection	
  between	
  evidence	
  and	
  the	
  work	
  done	
  	
  
• Clear	
  description	
  of	
  the	
  impact	
  the	
  proficiency-­‐based	
  work	
  is	
  having	
  on	
  students,	
  staff	
  

and	
  community	
  
• Clear	
  alignment	
  to	
  extension	
  option	
  

	
  

Please	
  SEE	
  ATTACHED	
  DOCUMENT	
  EVIDENCE	
  OF	
  PREPAREDNESS	
  
EXTENSION	
  REQUEST	
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Multi-­‐year	
  Implementation	
  Plan	
  	
  
	
  

8. Provide	
  a	
  description	
  of	
  the	
  multi-­‐year	
  plan	
  to	
  meet	
  the	
  goal	
  of	
  awarding	
  diplomas	
  
based	
  on	
  proficiency	
  in	
  the	
  standards	
  of	
  the	
  eight	
  content	
  areas	
  and	
  the	
  standards	
  of	
  
the	
  Guiding	
  Principles	
  after	
  July	
  1,	
  2020.	
  The	
  description	
  should	
  include	
  benchmarks	
  
and	
  metrics	
  for	
  the	
  2014-­‐2015	
  school	
  year	
  and	
  benchmarks	
  for	
  each	
  year	
  for	
  which	
  the	
  
extension	
  is	
  requested.	
  Limit	
  your	
  description	
  to	
  1000	
  words	
  (approximately	
  2	
  pages	
  
single	
  spaced	
  or	
  four	
  pages	
  double	
  spaced)	
  and	
  attach	
  evidence	
  to	
  support	
  your	
  
description	
  referencing	
  the	
  name	
  of	
  the	
  document(s)	
  and	
  specific	
  page(s).	
  

Criteria:	
  
• Multi-­‐year	
  plan	
  is	
  aligned	
  with	
  the	
  SAU	
  shared	
  vision	
  focus	
  areas	
  
• Benchmarks	
  for	
  progress	
  in	
  2014-­‐2015	
  include	
  activities/actions	
  that	
  will	
  support	
  

the	
  achievement	
  of	
  the	
  benchmarks	
  and	
  metrics	
  to	
  measure	
  them.	
  
• Evidence	
  included	
  clearly	
  supports	
  the	
  benchmarks	
  

	
  

Please	
  see	
  the	
  attached	
  document	
  2	
  Year	
  Timeline	
  for	
  Benchmarks	
  
	
  
	
  

System	
  of	
  Supports	
  for	
  Student	
  Learning	
  	
  
	
  
	
  

9.	
   Describe	
  the	
  system	
  of	
  supports	
  you	
  have	
  in	
  place	
  for	
  secondary	
  school	
  students	
  when	
  	
  
	
   proficiency	
  is	
  not	
  demonstrated.	
  	
  Limit	
  your	
  description	
  to	
  1000	
  words	
  (approximately	
  
	
   2	
  pages	
  single	
  spaced	
  or	
  4	
  pages	
  double	
  spaced)	
  and	
  attach	
  evidence	
  to	
  support	
  the	
  
	
  	
  	
  	
  	
  	
  	
  	
  description	
  referencing	
  the	
  name	
  of	
  the	
  document(s)	
  and	
  specific	
  page(s).	
  	
  
Criteria:	
  

• Clear	
  description	
  of	
  the	
  practices/protocols	
  for	
  improving	
  student	
  performance	
  
and	
  ensuring	
  feedback	
  is	
  timely,	
  specific	
  to	
  	
  each	
  student	
  and	
  delivered	
  when	
  and	
  
where	
  it	
  has	
  the	
  most	
  benefit	
  

• Clear	
  description	
  of	
  practices	
  for	
  regular	
  monitoring	
  of	
  student	
  progress	
  	
  
• Clear	
  description	
  of	
  equity	
  of	
  opportunity	
  for	
  support	
  in	
  any	
  content	
  area	
  and	
  

Guiding	
  Principle	
  
	
  

Please	
  see	
  the	
  attached	
  document	
  CSD	
  System	
  of	
  Supports	
  for	
  Student	
  
Learning	
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Proficiency-­‐Based	
  Diploma	
  Transition	
  Funds	
  	
  
	
  
	
  

10.	
   Identify	
  the	
  approximate	
  percentage	
  of	
  the	
  2013-­‐2014	
  proficiency-­‐based	
  transition	
  	
  
	
   funds	
  and	
  how	
  these	
  were	
  applied	
  to	
  proficiency-­‐based	
  education	
  expenditures	
  	
  
	
   in	
  the	
  following	
  areas:	
  

• Policy:	
  
• Practice:	
  
• Community	
  Engagement:	
  	
  
• One-­‐year	
  Carry	
  Over:	
  

	
  
	
  
	
  
11.	
   Provide	
  a	
  description	
  of	
  the	
  intended	
  impact	
  for	
  your	
  transition	
  funds.	
  Attach	
  a	
  	
  
	
   budget	
  for	
  the	
  2014-­‐2015	
  transition	
  funds	
  and	
  any	
  2013-­‐2014	
  transition	
  funds	
  	
  
	
   that	
  were	
  carried	
  over	
  after	
  June	
  30,	
  2014.	
  For	
  each	
  expense,	
  identify	
  the	
  amount	
  
	
   and	
  date	
  by	
  which	
  it	
  will	
  be	
  expended.	
  Limit	
  your	
  description	
  to	
  1000	
  words	
  
	
  	
  	
  	
  	
  	
  (approximately	
  2	
  pages	
  single	
  spaced	
  or	
  4	
  pages	
  double	
  spaced).	
  	
  Attach	
  	
  
	
   a	
  budget	
  document	
  and	
  limit	
  the	
  budget	
  document	
  to	
  2	
  pages.	
  	
  
Criteria:	
  

• Clear	
  description	
  of	
  intended	
  impact	
  for	
  your	
  use	
  of	
  transition	
  funds	
  
• Budget	
  aligns	
  to	
  intended	
  impact	
  	
  

	
  

Please	
  see	
  the	
  attached	
  document	
  CSD	
  Proficiency	
  Based	
  Transition	
  
Funds.	
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School	
  Board	
  Vote	
  and	
  Approval	
  of	
  the	
  Extension	
  Request	
  	
  
	
  

12.	
  Provide	
  the	
  agenda	
  and	
  minutes	
  from	
  your	
  SAU	
  school	
  board	
  meeting	
  reflecting	
  a	
  
formal	
  board	
  vote	
  and	
  approval	
  of	
  the	
  extension	
  request.	
  	
  Reference	
  the	
  page	
  numbers	
  
that	
  specifically	
  address	
  the	
  board	
  vote	
  and	
  approval	
  of	
  the	
  extension	
  request	
  option.	
  	
  

	
  
	
  

Please	
  see	
  the	
  attached	
  Board	
  Minutes	
  for	
  September	
  10,	
  2014	
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EVIDENCE	
  OF	
  PREPAREDNESS	
  
	
  
	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



	
   9	
  

Evidence	
  of	
  Preparedness	
  
CSD3/AOS	
  98	
  Extension	
  Application	
  
	
  
	
   AOS	
  98	
  consists	
  of	
  4	
  school	
  districts	
  serving	
  the	
  towns	
  of	
  Southport,	
  Boothbay,	
  

Boothbay	
  Harbor,	
  Edgecomb	
  and	
  Georgetown.	
  	
  CSD	
  3	
  consists	
  of	
  the	
  town	
  of	
  Boothbay-­‐

Boothbay	
  Harbor	
  and	
  contains	
  the	
  only	
  district	
  high	
  school.	
  	
  Each	
  of	
  the	
  other	
  towns	
  

operate	
  a	
  k-­‐6	
  elementary	
  school.	
  	
  Over	
  the	
  past	
  three	
  years	
  elementary	
  schools	
  in	
  the	
  

district	
  have	
  been	
  developing	
  standards	
  based	
  reporting	
  structures	
  for	
  grades	
  k-­‐6.	
  	
  

These	
  reporting	
  structures	
  have	
  included	
  the	
  development	
  of	
  standards	
  based	
  report	
  

cards	
  and	
  the	
  beginning	
  of	
  the	
  alignment	
  of	
  standards	
  across	
  grade	
  spans	
  in	
  the	
  areas	
  of	
  

ELA	
  and	
  Mathematics	
  (See	
  links	
  to	
  curriculum	
  maps	
  in	
  the	
  Appendix).	
  

	
   Over	
  the	
  past	
  year	
  and	
  half	
  this	
  work	
  has	
  begun	
  in	
  the	
  middle	
  school	
  and	
  high	
  

school	
  located	
  in	
  CSD	
  3.	
  	
  This	
  work	
  has	
  been	
  begun	
  at	
  several	
  levels.	
  	
  Initially	
  in	
  the	
  fall	
  

of	
  2013	
  building	
  level	
  discussions	
  were	
  begun	
  on	
  the	
  shifts	
  in	
  instruction,	
  curriculum,	
  

and	
  assessment	
  needed	
  to	
  build	
  a	
  proficiency	
  based	
  graduation	
  system.	
  	
  These	
  meetings	
  

occurred	
  over	
  several	
  months	
  and	
  were	
  supported	
  by	
  resources	
  from	
  the	
  Great	
  Schools	
  

Partnership	
  website.	
  	
  Over	
  the	
  past	
  year,	
  Building	
  administrators	
  attended	
  various	
  

professional	
  development	
  and	
  informational	
  meetings	
  provided	
  by	
  GSP,	
  the	
  Maine	
  

Department	
  of	
  Education,	
  the	
  Mid-­‐coast	
  Curriculum	
  Leaders	
  Association,	
  the	
  Maine	
  

Curriculum	
  Leaders	
  Association,	
  the	
  Maine	
  School	
  Superintendent’s	
  Association.	
  	
  In	
  

addition,	
  teacher	
  leaders	
  attended	
  informational	
  and	
  professional	
  development	
  

meetings	
  hosted	
  by	
  GSP,	
  MDOE,	
  Maine	
  Curriculum	
  Leaders	
  Association,	
  the	
  Center	
  for	
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Collaborative	
  Education,	
  and	
  in-­‐house	
  professional	
  development	
  (See	
  Appendix	
  for	
  

dates	
  and	
  locations	
  of	
  trainings).	
  

	
   In	
  conjunction	
  with	
  these	
  professional	
  development	
  and	
  informational	
  sessions	
  

the	
  CSD	
  has	
  established	
  a	
  leadership	
  team	
  of	
  content	
  area	
  teachers	
  from	
  grades	
  7-­‐12	
  

and	
  building	
  and	
  district	
  administrators	
  to	
  begin	
  to	
  plan	
  and	
  develop	
  the	
  architecture	
  

(framework)	
  for	
  our	
  proficiency	
  based	
  system.	
  	
  	
  This	
  team	
  has	
  met	
  monthly	
  and	
  over	
  the	
  

summer	
  for	
  a	
  total	
  of	
  60	
  hours	
  to	
  develop	
  and	
  pilot	
  our	
  system.	
  	
  This	
  work	
  has	
  been	
  

captured	
  in	
  several	
  digital	
  locations	
  (see	
  the	
  appendix	
  for	
  links).	
  	
  	
  The	
  work	
  began	
  with	
  

Guiding	
  Principles	
  and	
  will	
  begin	
  with	
  content	
  area	
  standards	
  during	
  the	
  2014/2015	
  

school	
  year.	
  	
  	
  For	
  the	
  Guiding	
  Principles,	
  standards	
  and	
  indicators	
  have	
  been	
  identified.	
  	
  

In	
  addition,	
  the	
  team	
  has	
  drafted	
  rubrics	
  to	
  measure	
  each	
  of	
  these	
  standards	
  and	
  their	
  

associated	
  indicators	
  to	
  be	
  piloted	
  during	
  the	
  2014/2015	
  school	
  year	
  (see	
  links	
  in	
  the	
  

appendix).	
  

	
   We	
  have	
  added	
  our	
  Guiding	
  Principles	
  standards	
  and	
  indicators	
  to	
  our	
  

curriculum	
  mapping	
  software	
  (ATLAS)	
  to	
  allow	
  teachers	
  to	
  indicate	
  where	
  these	
  

standards	
  are	
  being	
  assessed.	
  	
  Importantly,	
  this	
  system	
  allows	
  administrators	
  to	
  track	
  

where	
  and	
  how	
  often	
  students	
  are	
  being	
  given	
  opportunities	
  to	
  address	
  proficiency.	
  	
  

Our	
  curriculum	
  mapping	
  software	
  will	
  allow	
  us	
  to	
  be	
  sure	
  that	
  students	
  have	
  multiple	
  

pathways	
  to	
  demonstrate	
  proficiency	
  (see	
  links	
  in	
  appendix).	
  	
  We	
  have	
  begun	
  this	
  

summer	
  and	
  will	
  continue	
  this	
  fall	
  to	
  identify	
  software	
  systems	
  to	
  allow	
  us	
  to	
  document,	
  

monitor,	
  and	
  report	
  on	
  student’s	
  attainment	
  of	
  graduation	
  standards	
  (see	
  links	
  in	
  the	
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appendix	
  for	
  software	
  pilots).	
  	
  We	
  intend	
  to	
  choose	
  a	
  software	
  package	
  in	
  2014/2015	
  

and	
  pilot	
  during	
  the	
  school	
  year	
  2015/2016.	
  

	
   Finally,	
  the	
  assistant	
  superintendent	
  has	
  provided	
  a	
  continuous	
  dialogue	
  through	
  

digital	
  means	
  (blog	
  and	
  webpage)	
  to	
  keep	
  all	
  constituents	
  informed	
  about	
  the	
  ongoing	
  

work,	
  the	
  timelines	
  involved	
  and	
  the	
  architecture	
  being	
  built.	
  	
  This	
  communication	
  has	
  

supported	
  the	
  vision	
  and	
  philosophy	
  behind	
  the	
  developing	
  proficiency	
  based	
  system	
  

(see	
  links	
  in	
  the	
  Appendix).	
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Appendix	
  

AOS	
  98	
  Curriculum	
  Map	
  Examples:	
  

• https://www.dropbox.com/s/hlyx4w8ibvmx3bd/Atlas%20-­‐

%20Math%201-­‐2%20Southport.pdf?dl=0	
  

• https://www.dropbox.com/s/xbdngypkgmryyxn/Atlas%20-­‐

%20Math%205-­‐Edgecomb.pdf?dl=0	
  

• https://www.dropbox.com/s/4wswwnj6e4v11f0/Atlas%20-­‐

%20Math%206-­‐%20BRES.pdf?dl=0	
  

• https://www.dropbox.com/s/8812iph5qq5oo27/Atlas%20-­‐

%20Math%206-­‐Georgetown.webarchive?dl=0	
  

	
  

Dates/Locations/Participants	
  for	
  Trainings	
  

Date	
   Training	
   Participants	
  

10/1/2013	
   Mid-­‐Coast	
  Curriculum	
  
Coordinators	
  

Assistant	
  Superintendent	
  

10-­‐23-­‐
2013	
  

Maine	
  School	
  
Superintendents	
  Assn.	
  

Superintendent,	
  Asst.	
  Superintendent	
  

10-­‐30-­‐201	
   ASCD	
  Webinar	
   Administrative	
  Team	
  
10-­‐30-­‐
2013	
  

In-­‐House	
   Superintendent,	
  Asst.	
  Superintendent,	
  
High	
  School	
  Principal	
  

11-­‐1-­‐2013	
   Mid-­‐Coast	
  Curriculum	
  
Coordinators	
  

Assistant	
  Superintendent	
  

11-­‐21-­‐
2013	
  

In-­‐House	
   Superintendent,	
  Asst.	
  Superintendent,	
  
High	
  School	
  Principal	
  

11-­‐22-­‐
2013	
  

Great	
  School	
  Partnership	
   Assistant	
  Superintendent,	
  HS	
  Principal	
  

12-­‐1-­‐2013	
   Mid-­‐Coast	
  Curriculum	
  
Coordinators	
  

Assistant	
  Superintendent	
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12-­‐5-­‐2013	
   ASCD	
  Webinar	
   Assistant	
  Superintendent	
  
12-­‐12-­‐
2013	
  

Great	
  Schools	
  Partnership	
   Administrative	
  Team	
  

1-­‐7-­‐2014	
   Mid-­‐Coast	
  Curriculum	
  
Coordinators	
  

Assistant	
  Superintendent	
  

1-­‐8-­‐2014	
   Great	
  School	
  Partnership	
  
Webinar	
  

Administrative	
  Team	
  

1-­‐14-­‐2013	
   Great	
  School	
  Partnership	
  
Webinar	
  

Administrative	
  Team	
  

1-­‐15-­‐
2014-­‐1-­‐
18-­‐2014	
  

MSSA	
  Winter	
  Convocation	
   Superintendent	
  

1-­‐21-­‐2014	
   Great	
  Schools	
  Partnership	
   Administrative	
  Team	
  
1-­‐28-­‐2014	
   Great	
  Schools	
  Partnership	
   Administrative	
  Team	
  
2-­‐4-­‐2014	
   Mid-­‐Coast	
  Curriculum	
  

Coordinators	
  
Assistant	
  Superintendent	
  

1-­‐29-­‐2014	
   In	
  House	
   Full	
  Faculty	
  
3-­‐11-­‐2014	
   Mid-­‐Coast	
  Curriculum	
  

Coordinators	
  
Assistant	
  Superintendent	
  

3-­‐12-­‐2014	
   In	
  House	
   Full	
  Faculty	
  
3-­‐17-­‐2014	
   Maine	
  School	
  Guidance	
  

Counselors	
  
Guidance	
  Director	
  

3-­‐26-­‐2014	
   In	
  House	
   Full	
  Faculty	
  
3-­‐31-­‐2014	
   Maine	
  Curriculum	
  Leaders	
  

Assn	
  
Assistant	
  Superintendent	
  

4-­‐9-­‐2014	
   Great	
  School	
  Partnership	
   Administrative	
  Team	
  
4-­‐9-­‐2014	
   In	
  House	
   Full	
  Faculty	
  
4-­‐14-­‐2014	
   In	
  House	
   Proficiency	
  Leadership	
  Team	
  
4-­‐16-­‐2014	
   In	
  House	
   Full	
  Faculty	
  
4-­‐29-­‐2014	
   In	
  House	
   Proficiency	
  Leadership	
  Team	
  
5-­‐2-­‐2014	
   Jump	
  Rope	
   Proficiency	
  Leadership	
  Team	
  
5-­‐6-­‐2014	
   Mid-­‐Coast	
  Curriculum	
  

Coordinators	
  
Assistant	
  Superintendent	
  

5-­‐15-­‐2014	
   In	
  House	
   Proficiency	
  Leadership	
  Team	
  
5-­‐21-­‐2014	
   Westerley	
  RI	
  	
   Proficiency	
  Leadership	
  Team	
  
5-­‐29-­‐2014	
   In	
  House	
   Proficiency	
  Leadership	
  Team	
  
5-­‐30-­‐2014	
   In	
  House	
   Proficiency	
  Leadership	
  Team	
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5-­‐7-­‐2014	
   In	
  House	
   Full	
  Faculty	
  
5-­‐12-­‐2014	
   In	
  House	
   Full	
  Faculty	
  
6-­‐23-­‐6-­‐25-­‐
2014	
  

Commissioners	
  Conference	
   Superintendent,	
  Asst.	
  Superintendent	
  

7-­‐14-­‐
2014-­‐	
  7-­‐
17-­‐2014	
  

Quality	
  Performance	
  
Assessment	
  

Proficiency	
  Leadership	
  Team	
  

8-­‐20-­‐2014	
   Pathbright	
   Asst.	
  Superintendent,	
  HS	
  Principal	
  
8-­‐27-­‐2014	
   In	
  House	
   Proficiency	
  Leadership	
  Team	
  
8-­‐28-­‐2014	
   In	
  House	
   Proficiency	
  Leadership	
  Team	
  
9-­‐5-­‐2014	
   TaskStream	
   Asst.	
  Superintendent,	
  HS	
  Principal	
  
9-­‐9-­‐2014	
   Mid-­‐Coast	
  Curriculum	
  

Coordinators	
  
Assistant	
  Superintendent	
  

9-­‐15-­‐2014	
   Maine	
  Curriculum	
  Leaders	
  
Assn	
  

Proficiency	
  Leadership	
  Team	
  

9-­‐17-­‐2014	
   Richer	
  Picture	
   Asst.	
  Superintendent,	
  HS	
  Principal	
  
9-­‐23-­‐2014	
   In	
  House	
   Proficiency	
  Leadership	
  Team	
  
9-­‐29-­‐2014	
   Maine	
  Curriculum	
  Leaders	
  

Assn	
  
Proficiency	
  Leadership	
  Team	
  

	
  

	
  

Leadership	
  Team	
  Agendas	
  and	
  Materials	
  

• http://aos98.wordpress.com/?s=agenda+proficiency&submit=Search	
  

Guiding	
  Principles-­‐Standards/Indicators/Rubrics	
  

• http://aos98.wordpress.com/2014/09/22/draft-­‐rubrics-­‐for-­‐cross-­‐

curricular-­‐standards/	
  

	
  

	
  

	
  

	
  



	
   15	
  

	
  

Software	
  Pilots	
  

• Path	
  Brite	
  https://pathbrite.com/portfolio/Pv9uPP9	
  

• Task	
  Stream	
  https://www1.taskstream.com/solutions/student-­‐

assessment/	
  

• Richer	
  Picture	
  http://www.richerpicture.com/	
  

	
  

	
  

Communication	
  with	
  Staff	
  (Blog)	
  

• http://aos98.wordpress.com/?s=getting&submit=Search	
  

• http://aos98.wordpress.com	
  

	
   	
  



	
   16	
  

	
  

	
  
	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Multi-­‐Year	
  Implementation	
  Plan	
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District & School(s) : 

AOS 98/ CSD 3 

Team Members:  
Eileen King- Superintendent, Shawn Carlson- Assistant 
Superintendent,  Dan Welch- Principal HS,  Mark Tess- Principal 
ES  

  
 

A. Communication Plan: How will we communicate with various stakeholders 
about our Proficiency Based Graduation framework.  

 
Goal:  Share the evolving architecture and planning for Proficiency Based 
Graduation with local community members, parents and students. 
 
Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities  

When? Timeline 
for 2014-2016 
school years 

Measures: 

Dan Welch- 
Principal Boothbay 
Region High School 
 
Mark Tess- 
Principal Boothbay 
Region Elementary 
School 

Use school Facebook 
Page, Twitter, and 
newsletters to share 
the architecture and 
plans for PBG. 
 
Utilize our Ad Hoc 
Committee on Core 
Values to share the 
architecture and plans 
for PBG (Quarterly 
meetings) 
 
Discuss the 
architecture and plans 
for PBG at meetings of 
local organizations 
(Rotary, Selectman’s 
meetings) 
 
Discuss the 
architecture and plans 

Each year. 
 
 
 
Quarterly 
2014/2015 
 
 
 
 
Each year 
 
 
 
 
Each year 
 
 
 

Digital 
documentation 
from posts or 
newsletters. 
 
 
Meeting minutes  
 
 
 
 
Meeting notes 
 
 
 
 
Meeting notes. 
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for PBG at open 
houses, school 
orientations and with 
parent teacher groups. 
 
 

 
Goal:  Share the evolving architecture and planning for Proficiency Based 
Graduation with School Committee and Leadership 
 
Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities  

When? Timeline 
for 2014-2016 
school years 

Measures: 

 
Eileen King- 
Superintendent 
 
Shawn Carlson- 
Assistant 
Superintendent 
 
 

Update School 
Committee on the 
architecture and 
plans for PBG 
 
Update 
Administrative Team 
on the architecture 
and plans for PBG 

Bi-monthly at 
School Committee 
meetings 
 
Monthly at A-
team meetings 
 

Board minutes 
 
 
Meeting minutes 
 

B. Standards Based Graduation & School-wide Culture of Performance 
Assessment:  

• Develop Cross-curricular standards and rubrics 
• Develop a school wide understanding of quality performance assessment. 

 
Goal:  Build a common understanding of the “quality performance assessment” 
work and how it integrates into the mission of the school/district. 
 
Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities  

When? Timeline 
for 2014-2016 
school years 

Measures: 

Shawn Carlson- 
Asst. Supt. 
Brandon Ward- 
Asst. Prin. 
Tanya Hammond- 
English 
Kristen Smith- 
English 
Proficiency Based 

Introduce QPA 
Planning Template to 
leadership teams 
 
Steps in QPA 
Framework to 
leadership teams 
 
 

August-September 

Develop a 
consensus PD 
schedule for the 
Fall 
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Leadership       
team (PBLT) 
Atlas Leadership 
Team (ALT) 
 
 

Goal:  Develop Cross-curricular Assessments 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities  

When? Timeline 
for 2014-2016 
school years 

Measures: 

Shawn Carlson- 
Asst. Supt. 
 
PBLT  
 
Full Faculty 

Begin with PBLT 
      Use QPA 
framework for design 
process. 
 
Train the trainer 
with departments 

PBLT-
August/September 
 
Faculty- October-
May 

Develop and use 
2  assessments 
for each course 
aimed at a 
minimum of one 
cross-curricular 
standard 

Goal:  Develop a common understanding of assessment validity, reliability, and 
sufficiency. 
Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities  

When? Timeline 
for 2014-2016 
school years 

Measures: 

Shawn Carlson- 
Asst. Supt. 
 
PBLT 
 
 

Assessment 
Validation 
 
Revision of 
Rubrics/Assessments 

Dec-March 

Develop, pilot 
and refine tools 
for assessment 
validation. 
 
Develop and 
pilot protocols 
for rubric and 
assessment 
revision 

Goal:  Develop Content Area Graduation standards 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 

Shawn Carlson- 
Asst. Supt 
 
PBLT 

Develop and pilot 
content graduation 
standard protocol 
with PBLT 

Jan-Feb 
 
 
 

Completed 
protocol. 
 
1st draft of content 
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ALT 
 
Full Faculty 

 
Pilot protocol with 
ALT 
 
Begin department 
level work on 
identifying and 
articulating 
content graduation 
standards. 

Feb 
 
 
March-June 
 

area standards 
identified for each 
department. 

Goal:  Develop Content Area Rubrics 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 

PBLT 
Begin development 
of content area 
rubrics 

June-Aug 2015 

Draft rubrics for 
each content area 
graduation 
standard. 

Goal:  Develop Content Area Assessments 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 

Shawn Carlson –
Asst. Supt. 
 
PBLT 
 
ALT 
 
Full Faculty 

Begin with PBLT 
and ALT 
      Use QPA 
framework for 
design process. 
 
Train the trainer 
with departments 

2015/2016 

Develop 1 
assessment for 
each content area 
graduation 
standard 

Goal:  Build understanding of Calibration process 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 
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Shawn Carlson, 
Asst. Supt. 
 
PBLT 
 
Full Faculty 

Build and pilot 
calibration tools 
for use on student 
work with PBLT. 
 
Train the trainer 
model with full 
faculty using 
PBLT 

2015/2016 

Protocol 
developed, piloted, 
revised. 
 
Full Faculty 
participate in at 
least 2 calibration 
PLCs 

For the above 
goals, what are the 
implications for 
me? 

 
 

C. Policy: Identify policies and school procedures that must be addressed.  

Goal: Review current policies and recommended policy changes from DOE and 
MSMA 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 

Eileen King- Supt. 
 
Shawn Carlson- 
Asst. Supt. 
 
CSD 3 School 
Committee 

Review current 
graduation policy 
 
Review proposed 
policies from DOE 
and MSMA 
 
Identify changes 
needed to reflect 
Proficiency Based 
Graduation. 

Dec-Jan 2014/2015 

Recommended 
changes go before 
policy review 
committee. 

Goal:  Adopt Graduation Policy for Class of 2020 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 

Eileen King- Supt. 
 
Shawn Carlson- 
Asst. Supt. 

Adopt a 
proficiency based 
graduation policy 

May 2015 Adopted Policy 
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CSD 3 School 
Committee 
 
 

D. System of Supports for Student Learning 
• Clear description of the practices/protocols for improving student 

performance and ensuring feedback is timely, specific to each student and 
delivered when and where it is most beneficial 

• Clear description of practices for regular monitoring of student progress. 
• Clear description of equity of opportunity for support in any content area 

and Guiding Principle. 

Goal: Develop and adopt a set of agreed upon Assessment Principles 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 

Shawn Carlson- 
Asst. Supt. 
 
Dan Welch- BRHS 
Principal 
 
Mark Tess-  BRES 
Principal 
 
HS and MS Staff 

Identify a set of 
principles to 
inform and guide 
the development of 
our PBG standards 
and assessments. 

Dec-Mar 
2013/2014 

Assessment 
Principles adopted 
and published for 
community. 

Goal: Develop and adopt a set of agreed upon Grading and Reporting Principles 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 

Dan Welch- BRHS 
Principal 
 
Mark Tess- BRES 
Principal 
 
HS and MS Staff 

Read the book !5 
Fixes for Broken 
Grades by  Ken 
O’Connor 
 
Lead discussions of 
each fix in faculty 
and PLC groups. 
 

Oct-May 
2014/2015 

Grading and 
Reporting 
Principles adopted 
and published for 
the community. 
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Identify a set of 
principles to guide 
grading and 
reporting of 
student 
proficiencies.  

Goal: Implement a remediation and support period in the school day. 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 

Dan Welch- BRHS 
Principal 
 
HS Staff 

Review the school 
schedule to build in 
remediation time. 
 
Adopt a new school 
schedule. 
 
Find a method to 
track remediation 
and core time. 

Jan- 2014- Jan 
2015 

New schedule with 
support time block 
adopted. 
 
Advisory 
expectations 
adopted. 
 
Pilot software 
tracking systems. 

Goal: Adopt a standards based software system to track student progress on 
proficiency. 

Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 

Shawn Carlson- 
Asst. Supt. 
 
Dan Welch- BRHS 
Principal 
 
Mark Tess- BRES 
Principal 
 
PBG Leadership 
team 
 
HS and MS Staff 

Investigate 
software systems. 
 
Provide training to 
leadership team on 
each system 
 
Make a 
recommendation to 
full staff. 
 
Adopt and pilot a 
SBG software 
system. 

June-Jan 2014/205 
 
Sept- Jan 
2014/2015 
 
 
May 2015 
 
 
Fall 2015 
 

Meeting notes and 
evaluation of each 
system reviewed. 
 
Recommendation 
to full staff. 
 
Adoption of SBG 
software. 
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Goal: Map and determine the opportunities to meet all standards through a 
student’s high school career.  Provide multiple pathways for students to meet 
graduation standards. 
Who? Lead and 
Participants 
(Include your 
individual roles) 

What? 
Objectives/Activities 

When? Timeline for 
2014-2016 school 
years 

Measures: 

Shawn Carlson- 
Asst. Supt. 
 
Dan Welch- BRHS 
Principal 
 
Mark Tess- BRES 
Principal 
 
PBG Leadership 
team 
 
HS and MS Staff 

Add Graduation 
standards to 
ATLAS 
Curriculum 
Mapping Software 
 
Map Graduation 
standards by 
course and unit for 
all content and 
cross-curricular 
standards 

2014-2015 
 
 
 
2015-2016 

ATLAS system is 
updated with 
graduation 
standards and 
available for 
mapping. 
 
Graduation 
standards mapped 
in all freshman 
courses and begun 
for all other 
courses. 
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System	
  of	
  Supports	
  for	
  Student	
  Learning	
  
CSD3/AOS	
  98	
  Extension	
  Application	
  
	
  
	
  

	
   The	
  district	
  uses	
  several	
  levels	
  of	
  support	
  for	
  students	
  at	
  all	
  grade	
  levels.	
  	
  At	
  

elementary	
  grades	
  several	
  diagnostic	
  assessments	
  are	
  used	
  in	
  addition	
  to	
  teacher	
  

assessments	
  k-­‐6.	
  	
  Student	
  progress	
  is	
  monitored	
  via	
  teacher	
  assessments	
  and	
  other	
  

assessments	
  such	
  as	
  NWEA,	
  NECAP,	
  DRA,	
  and	
  running	
  records.	
  	
  These	
  assessments	
  are	
  

used	
  to	
  identify	
  students	
  who	
  are	
  struggling	
  to	
  meet	
  grade	
  level	
  standards	
  and	
  to	
  

provide	
  appropriate	
  interventions.	
  	
  Students	
  in	
  grades	
  k-­‐6	
  are	
  given	
  various	
  levels	
  of	
  

interventions	
  depending	
  on	
  the	
  severity	
  of	
  the	
  deficits.	
  	
  These	
  include	
  classroom	
  level	
  

and	
  pull	
  out	
  interventions	
  to	
  provide	
  support	
  for	
  attaining	
  grade	
  level	
  standards.	
  

	
   In	
  our	
  middle	
  school,	
  interventions	
  and	
  RTI	
  are	
  provided	
  during	
  a	
  50	
  minute	
  

block	
  each	
  day.	
  	
  Seventh	
  and	
  Eighth	
  grade	
  teams	
  meet	
  weekly	
  to	
  identify,	
  group,	
  and	
  

regroup	
  students	
  based	
  on	
  their	
  performance	
  on	
  grade	
  level	
  standards.	
  	
  All	
  teachers	
  in	
  

the	
  middle	
  school	
  provide	
  these	
  interventions	
  by	
  content	
  area.	
  	
  Students	
  are	
  regularly	
  

monitored	
  using	
  classroom-­‐developed	
  assessments	
  for	
  identification.	
  	
  In	
  addition,	
  

formal	
  pull-­‐out	
  programs	
  are	
  provided	
  for	
  students	
  deemed	
  to	
  be	
  seriously	
  at	
  risk	
  for	
  

not	
  meeting	
  standards.	
  	
  This	
  level	
  of	
  intervention	
  can	
  occur	
  in	
  two	
  manners;	
  students	
  

can	
  be	
  served	
  during	
  a	
  weekly	
  flex	
  period	
  so	
  that	
  their	
  needs	
  are	
  addressed	
  without	
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removing	
  them	
  from	
  the	
  classroom.	
  	
  There	
  is	
  also	
  a	
  more	
  structured	
  program	
  for	
  

students	
  at	
  risk	
  because	
  of	
  behavioral,	
  social,	
  or	
  emotional	
  issues	
  that	
  have	
  not	
  been	
  

identified	
  through	
  the	
  PET	
  process	
  in	
  special	
  services.	
  	
  These	
  students	
  participate	
  in	
  this	
  

alternative	
  programming	
  for	
  various	
  lengths	
  of	
  time	
  depending	
  on	
  their	
  needs	
  and	
  

strengths.	
  

	
   Our	
  high	
  school	
  uses	
  three	
  different	
  levels	
  of	
  support	
  for	
  students	
  struggling	
  

academically.	
  	
  	
  Advisors	
  provide	
  the	
  first	
  level	
  of	
  support	
  for	
  students	
  during	
  a	
  daily	
  

intervention	
  period.	
  	
  Advisors	
  may	
  work	
  with	
  their	
  own	
  advisees	
  or	
  request	
  other	
  

students	
  to	
  attend	
  their	
  advisory	
  period	
  for	
  support.	
  	
  	
  This	
  year	
  the	
  high	
  school	
  is	
  

piloting	
  a	
  software	
  package	
  that	
  allows	
  teachers	
  to	
  “tag”	
  students	
  to	
  attend	
  a	
  specific	
  

period	
  and	
  teacher	
  for	
  support.	
  	
  The	
  system	
  allows	
  teachers	
  to	
  see	
  who	
  has	
  been	
  

“tagged”	
  from	
  their	
  advisory	
  and	
  who	
  is	
  attending	
  their	
  intervention.	
  	
  This	
  flexible	
  

scheduling	
  potentially	
  allows	
  the	
  school	
  to	
  have	
  students	
  attend	
  a	
  different	
  teacher’s	
  

intervention	
  each	
  day.	
  	
  The	
  student	
  receives	
  an	
  email	
  schedule	
  of	
  their	
  “tags”	
  and	
  the	
  

interventions	
  they	
  are	
  to	
  attend.	
  	
  	
  

	
   The	
  high	
  school	
  has	
  also	
  established	
  an	
  alternative	
  program	
  for	
  students	
  

struggling	
  academically	
  but	
  not	
  identified	
  through	
  the	
  PET	
  process.	
  	
  	
  This	
  level	
  of	
  

support	
  targets	
  students	
  who	
  are	
  not	
  a	
  natural	
  fit	
  for	
  the	
  regular	
  classroom	
  for	
  various	
  

reasons	
  and	
  are	
  at	
  risk	
  for	
  dropping	
  out.	
  	
  The	
  program	
  is	
  run	
  alongside	
  more	
  traditional	
  

classes	
  and	
  students	
  attend	
  the	
  program	
  for	
  various	
  lengths	
  of	
  time	
  depending	
  upon	
  

their	
  needs.	
  	
  Finally,	
  all	
  three	
  levels	
  of	
  school	
  (elementary,	
  middle,	
  and	
  high	
  school)	
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provide	
  supports	
  for	
  students	
  through	
  the	
  special	
  education	
  department	
  for	
  students	
  

who	
  have	
  been	
  formally	
  identified	
  through	
  the	
  PET	
  process.	
  	
  	
  

	
   As	
  the	
  district	
  moves	
  towards	
  proficiency	
  based	
  graduation,	
  other	
  supports	
  are	
  

anticipated	
  and	
  being	
  piloted.	
  	
  First	
  all	
  graduation	
  standards	
  are	
  being	
  mapped	
  into	
  our	
  

curriculum	
  mapping	
  software	
  so	
  that	
  we	
  may	
  ensure	
  that	
  students	
  are	
  being	
  given	
  

appropriate	
  and	
  varied	
  opportunities	
  to	
  demonstrate	
  proficiency	
  through	
  their	
  

curricular	
  pathway.	
  	
  The	
  high	
  school	
  is	
  also	
  reviewing	
  and	
  planning	
  to	
  pilot	
  a	
  student	
  

information	
  system	
  in	
  2014/2015	
  that	
  will	
  track	
  student	
  attainment	
  of	
  graduation	
  

standards	
  over	
  their	
  career	
  (see	
  the	
  Appendix	
  attached	
  to	
  Summary	
  of	
  Preparedness	
  for	
  

systems	
  reviewed)EV.	
  	
  The	
  intent	
  is	
  to	
  use	
  the	
  advisory	
  system	
  to	
  monitor	
  student	
  

progress	
  on	
  graduation	
  standards	
  over	
  a	
  student’s	
  career.	
  	
  Advisor’s	
  will	
  be	
  the	
  first	
  

early	
  warning	
  system	
  for	
  students	
  who	
  are	
  not	
  meeting	
  or	
  progressing	
  on	
  graduation	
  

standards.	
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  Based	
  Diploma	
  Transition	
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Transition	
  Funds	
  
AOS	
  98/CSD3	
  
	
  
	
   The	
  intended	
  impact	
  of	
  the	
  transition	
  funds	
  is	
  to	
  provide	
  support	
  for	
  staff	
  and	
  

teacher	
  leaders	
  to	
  develop	
  standards,	
  indicators,	
  rubrics,	
  and	
  assessments	
  for	
  

proficiency	
  based	
  graduation.	
  	
  This	
  work	
  has	
  begun	
  and	
  involves	
  providing	
  funds	
  to	
  pay	
  

teachers	
  for	
  summer	
  and	
  after	
  school	
  time	
  beyond	
  the	
  contract.	
  	
  Although	
  the	
  CSD	
  has	
  

provided	
  in-­‐service	
  time	
  to	
  support	
  this	
  work	
  in	
  2013/2014	
  and	
  will	
  through	
  the	
  next	
  

two	
  years.	
  	
  This	
  time	
  is	
  not	
  sufficient	
  to	
  accomplish	
  the	
  work	
  to	
  develop	
  our	
  proficiency-­‐

based	
  framework.	
  

	
   In	
  addition	
  to	
  the	
  60	
  hours	
  of	
  contract	
  time	
  available	
  during	
  our	
  early	
  release	
  

Wednesdays	
  and	
  in-­‐service	
  days,	
  it	
  is	
  estimated	
  that	
  we	
  will	
  need	
  approximately	
  24	
  

more	
  hours	
  per	
  teacher	
  (3	
  days	
  per	
  teacher),	
  this	
  coming	
  school	
  year	
  to	
  meet	
  the	
  

targets	
  outlined	
  in	
  our	
  implementation	
  plan.	
  	
  Transition	
  funds	
  will	
  support	
  this	
  time	
  

requirement,	
  though	
  not	
  fully.	
  	
  The	
  CSD	
  will	
  use	
  Title	
  II	
  funds	
  and	
  professional	
  

development	
  money	
  budgeted	
  locally	
  to	
  fully	
  fund	
  the	
  work	
  required	
  in	
  the	
  

implementation	
  plan.	
  

FY	
  2013/2014	
  FUNDs	
  
	
  
	
   State	
  Allocation	
   	
   	
   	
  $	
  5639.58	
  
	
   Summer	
  2014	
  Work	
  
	
   (Cost	
  =	
  $200/day	
  x	
  10	
  Teachers)	
   -­‐$	
  2000.00	
  
	
  
	
   Carry-­‐over	
  Balance	
   	
   	
   	
  $	
  3639.58	
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FY	
  2014/2015	
  FUNDs	
  
	
  
	
   State	
  Allocation	
   	
   	
   	
  	
  $5578.59	
  
	
   Carry-­‐over	
  Balance	
  (2013/14)	
  +$3639.58	
  
	
  
	
   Transition	
  Funds	
  Available	
   	
   	
  $9218.17	
  
	
  
FY	
  2014/2015	
  Budget	
  
	
  
Total	
  required	
  	
   	
   	
   	
  $16,800	
  
(28	
  teachers	
  x	
  3	
  days	
  x	
  $200/day)	
  
	
  
Transition	
  Funds	
  available	
   	
   	
   -­‐$	
  9218.17	
  
	
  
Local	
  Contribution	
  	
   	
   	
   	
   	
  $	
  7581.83	
  
(Title	
  II	
  funds	
  and	
  Local	
  Budget)	
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Board	
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