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School Administrative Units {$AUS) award diplomas. The Maine
Department of Education’s role is to ensure that SAUs base the awarding of a diplema on
student proficiency for students graduating after lanuary 1, 2018. The following Proficiency-
Based Diploma Extension application is intended to provide the Department and the school
administrative unit with evidence of a good fit between the distrit’s current progress and
their extension request.

Directions for submitting an extension application

1. Complete the docurment and provide evidence to support the responses. Qur
intent is to keep the process streamlined and reasonable and have therefore set
word limits of 1000 words for each section in the application and request that
districts submit a total of no more than 25 pages of evidence.

2. Convert the extensien application document and all pages of evidence to a PDF
format and fax your complete application to Diana Doiron at the following fax
number: 1-877-227-9838.

Note: Extansion applications that are incomplete or lack sufficient avidence will
receive feedback requesting additional information. Cur plan is to process all
submissions within a month of the submittal window. This plan is dependent on the
number of submissions received per submittal daadline.




Proficiency-Based Diploma Extension Option 3

At the time of the extension application the SAU will:

» Provide evidence of the proficiency based system in place at the middle school or K-8
level as evidence of the SAU’s preparedness to expand the proficiency-based system
into the secondary level and its preparedness to award diplomas based on proficiency in
the standards of the eight content areas and standards of the Guiding Principles after
July 1, 2020,

»  Provide a description of the overall plan to meet the goal of awarding of diplomas based
on proficiency in the standards of the eight content areas and the standards of the
Guiding Principles. The description should include benchmarks for the 2014-2015 school
year and each year for which the extension is requasted.,

« Include a budget for the use of all existing targeted proficiency-based diploma transition
funds during 2014-2015 and any 2013-2014 funds that were carried over to support the
implementation of proficiency-based diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window
1. Indicate the submitting date.
___August 18,2014, 5pm ___ September 17, 2014, 5 pm _X_October 18, 2014, 5 pm
Superintendents Region

2. Indicate the superintandent region in which your SAU is a member.

Aroostook
Cumberland X
Hahcock
Kennebec Valiey
Midcoast
Penquis

Washington
Western Maine
York




3. School Administrative Unit: Gorham

4. High School(s): Gorham

5. Name and title of parson completing the extension request:
Cathy Stankard, Assistant Superintendent for Instruction

&. Superintendent's name, address, phone number and emaik:
Ted Sharp
Gorham School District
75 South Street
Gorham, ME 04038
(207) 2221012
ted.sharp@gorhamschools,org

Evidence of Preparedness

7. Describe the proficiency-based system in place at the middle schoal or K-8 level as
evidence of the SAUs preparedness to expand the proficiency-based system into the
secondary level and its preparedness to award diplomas based on proficiency in the
standards of the eight content areas and the standards of the Guiding Principles after
July 1, 2020. Limit your description to 1000 words. (approximately 2 pages single
spaced or four pages double spaced) and attach evidence to suppart your description
referencing the name of the document(s) and specific pagels) .

Criteria:

«  Clear description of the proficiency-based education work completed to date

+ Clear connection between evidence and the work done

«  Clear description of the impact the proficiency-based work is having on students, staff
and community

* Clear alignment to extension option

The Gorham Schoaol District will he ready to award diplomas based on proficiency in the
standards of the eight content areas and the standards of the Guiding Principles after lufy 1,
2020 for several reasons. First, teachers at Gorham Middle School and Garham High School
have been grading and reporting to standards as well as in the traditional manner since the
2009-2010 school year. Second, Gorham teachers have kept up with the changes to the Maine
Learning Results, modifying their curriculum, assessments, and instruction accordingly. Third,
the district is engaging in the work necessary to fully transition to a proficiency-based learning
system beginning with the Class of 2021 at the latest.



Dual Reporting Since 2009-2010

In January, 2007, Brad Smith, then principal of Narragansett School, gave a presentation on
standards-based reporting to the Gorham School Committee (a nd, by extension, to the larger
cammunity). In this presentation, he described the rationale for adopting a standards-based
reporting system and the plan developed by the district-wide Standards-Based Raporting
Committee for initiating this system at the elementary and secondary levels in Gorham, Asa
result of this committee’s efforts and the support of teachers and parents, an exclusively
standards-hased reporting system has been implemented in grades K-5 since 2008-

2009. Components of this system include: 1) separation of “skills for life” {student work habits)
from academic achievement in reporting; 2) use of a four-point scale te track and communicate
student demanstration of the skills for life; 3) use of a four-point scale to track and
communicate student propress to academic standards; 4) elimination of averaging in measuring
academic achievermnent,

In 2009-2010, Garham Middle 5chool and Gorham High School adopted a standards-based
reporting system in addition to a traditional reporting system and have “dual reported” using
Infinite Campus ever since. The standards-based portion of the report cards (attached, pp. 1-4)
shows student progress to the Maine Learning Results as well as to aspects of the Guiding
Principles. Because this system has been in place at the secondary level for five years, teachers
are already accustomed to instructing to standards, assessing for proficiency, and tracking and
reporting student progress to standards. Asimportant, students and parents are familiar with
the philosophy and concepts that undergird proficiency-based learning and with receiving and
interpreting achievement cata that is aligned to standards.

Curriculum Changes Based on Revised Maine Learning Results

The Maine Learning Results were adopted by the State Legislature in 1997 and then revised in
2007. They were further updated in 2011 to include the Commaon Core State Standards (CCSS)
far ELA/Literacy in History/Social Studies, Science & Technical Subjects and for Mathematics. In
addition, Maine was a lead state in the drafting of the Next Generation Science Standards
{NGSS) and incorporation of these standards into the Maine Learning Results is widely
anticipated. Gorham teachers at all levels have been actively involved in implementing the CC35
and, at the middle and high schools, the NGSS, and have used the principles of backwards design
to create instructional units aligned to these standards. Thus, they are already in compliance
with the curricular requirements of LD 1422,

Over the past two years, Gorham High School teachers have collaborated to develop six school-
wide rubrics {attached, pp. 5-14}: citizenship, conduct and effort, oral presentation, problem
solving, research, and writing. Use of these rubrics is mandated as follows:



Rubric Course(s)/Department(s) Fraguency

Citizenship Advisory once/semestar
Conduct and Effort Al once/quarter

Oral Presentation Public Speaking, Science onhce/semester
Problem Solving Math, Science, Technology, Foreign Language, Art, once/semester

Music, and Physical Education

Research social Studies, Health once/semester

Writing English once/semester

Collabaration on these rubrics has resulted in common definitions of proficlency in the
associated topics or skills, all of which align to aspects of the Maine Learning Results (both the
eight content areas and the Guiding Frinciples), and provided a means for assessing them. |t has
also set a precedent for, and honed the process of, collegial sharing that is necessary to
establish a proficiency-based grading and reporting system by learning experience.

More recently, the district has entered into a collaboration with Great Schools Partnership (GSP)
and created or reconfigured three positions to assist in the completion of its transition to
proficiency-based learning. The GSP coach, assistant superintendent for instruction, 612 5TEM
coordinator, and 6-12 literacy coordinator are facilitating the steps remaining and providing
professional development to teachers. Thus far, the following has been accomplished:

« committees consisting of teachers, administrators, students, and parents have been
estabiished at the high school and district-wide to consider a wide range of issues
related to full implementation of proficiency-based iearning and make
recommendations to the district administrative team;

»  K-12 graduation standards are in the process of being adopted;

+  middle and high school teachers are developing or refining performance indicators and
summative assessments aligned to the K-12 graduation standards;

» the high school is intensifying its system of interventions to assist students in
demonstrating proficiency to standards;

» the grading and reporting software JumpRope is being piloted in grades K-8 to track
student progress to standards more efficiently and with greater efficacy; and

- the Gorham School Committee has been apprised of the changes occurring and is
preparing to review and revise the district’s graduation policies, accordingly.

Qverall Implementation Plan

8. Provide a description of the overall plan to meet the goal of awarding diplomas based
on proficiency in the standards of the sight content areas and the standards of the




Guiding Principles after July 1, 2020, The description should include benchmarks and
metrics for the 2014-2015 school year and benchmarks for each year for which the
extension it requested. Limit your description to 1000 words {approximately 2 pages
single spaced or four pages double spaced) and attach evidence to support your
description referencing the name of the document{s) and specific page(s].

Criteria:
+  Overall plan is aligned with the SAU shared vision focus areas
» Benchmarks for progress in 2014-2015 include activities factions that will support
the achievement of the benchmarks and metrics to measure them.
+ Evidence included cleatly supports the benchmarks

The Gorham School District’s plan {attached, p. 15) to meet the goal of awarding diplomas based
on proficiency in the standards of the eight content areas and the standards of the Guiding
Principles after July 1, 2020, but possibly in June, 2020, consists of twelve staps divided into
three areas: practice, policy, and community engagement.

Elements of practice are captured in the document entitled “proficiency-Based Learping in
Gorham Public Schools” {attached, p. 16), which providas a graphical representation of the
conhections among curriculum, assessment, and reporting. Practice starts with the adoption of
K-12 cross-curricular and content-area graduation standards. As noted above, this wark is in the
process of being accomplished. It is followed by the articulation of performance indicators by
grade-level, course, or learning experience that are aligned to the graduation

standards. Elemnentary school teachers already assess and report student progress 1o
performance indicators. Middle school teachers are on track to complete this work in all
content areas by January, 2015. High school teachers will do 5o by lune, 2015. The third step is
the development of summative assessments and rubrics or scoring guides that will measure and
show a student’s level of proficiency relative to each performance indicator. Work on these
assessments and rubrics/scoring guides is ongoing and will be completed enough to runa
proficiency-based learning pilot in all middle school classes in the second semester of the
current school year and in grade 9 during the 2015-2016 school year. Feedback on the pilots will
be gathered from students and teachers and used to inform the development of future
assessrments and rubrics/scoring guides. Typically, assessments sit inside units whase learning
objectives represent the fourth step in the area of practice: confirming that all lessons within a
course or learning experience are designed with the standards in mind, that is, ensuring
students are prepared to demonstrate proficiency on the aligned assessments. Again, this work
is ongoing and will be completed as necessary to support the pilots and, in successive years, the
prograss of the Class of 2020, possibly, or 2021, certainly.

There are four other dimensions to practice contained in Gorham’s plan. These include
identifying a grading program, establishing a school-wide approach to grading, developing a
comprehensive system of interventions for students who struggle, and providing professional
development to support implementation of proficiency-based learning. Gorham has selected
JumpRope as its software for grading and reporting to standards. Middle school teachers were
trained on JumpRope in August in time for the second semester proficiency-based learning
pilot. Teachers at the elementary and high schools will also be trained, in Navember, 2014 and



August, 2015 respectively, so that they are prepared to use JumpRope in the 2015-2016 school
year. The district administrative team anticipated the adoption of a school-wide approach to
grading by making some of the decisions necessary to pilot JumpRope. These decisions
(attached, p. 17) will be explored and possibly ravised by the district-wide Proficiency-Based
Learning (PBL) Committee, which wili then bring them back to the district administrative team
for final approval, The PBL Committee will meet regularly over the next two years to consider,
and make recommendations regarding, other aspects of the transition to proficiency-based
learning including the content of the high school transceipt, reparting symbols used, criteria for
honors and athletic eligibility, duration of a learning experience, etc. Again, final decision-
making authority will rest with the district administrative téam. As the response to question 9
makes clear, the high school is devoting significant attention to its intervention protocols and
structures. The current supports have been buiit to ensure all students are equipped 1o
demonstrate proficiency to standards and more will be added as needed to meet this

goai. Finally, the district is focused on providing professicnal development primarily through its
yearlong collaboration with Great Schools Partnership and by bringing Gorham teachers
together with teachers from other districts who are engaged in the same work.

Two steps on the Gorham School District’s plan pertain to policy: specifically, School Committee
awareness and support and policy revision. The School Committee has been understanding of
the trend toward proficiency-based learning since a standards-based system was first piloted in
grades K-5 in the 2007-2008 schoal year. It has been kept apprised of progress to date through
regular presentations and will take a mare active role in the coming years, in two ways. First,
the Policy Subcommittee chair will participate in the district-wide PBL Committee following the
November election. Second, the Palicy Subcommittee will revise district policies as necessary 10
implement proficiency-based learning and promote their adoption by the School Committee as
a whale. School Committee meeting time has been set aside for information-sharing,
discussion, and, eventually, voting, (See attached calendar, pp. 18-19.)

The fast two steps on the plan fall under community engagement and include reminding
Gorham parents and other townspeaple of the rationale for proficiency-based learning and
explaining what full implementation at the secondary level will mean far students. Public
forums were heid in each of the schools last year and more are anticipated. Communication will
also occur through updated curriculum pages with links to all relevant documents on the
district’s website, detailed letters to parents, and televised interviews with administrators on
the town's local access channel,

System of Supports for Student Learning

9. Describe the system of supports you have in place for middle school students when
proficiency is not demanstrated, Describe your plan for growing the system of
supports into the high school. Limit your description to 1000 words fapproximately 2
pages single spacad or 4 pages double spaced) and attach evidence to suppo
description referencing the name of the document{s) and specific page{s).




Ctiteria:

»  Clear description of the practices/protocols for improving student performance
and ensuring feedback is timely, specific to each student and delivered when and
where it has the most benefit

= Clear description of practices for regular monitoring of student progress

» Clear description of equity of opportunity for support in any content area and
Guiding Principle

The Gorham School District is committed to the belief that all students are capable of
demonstrating proficiency to K-12 graduation standards (in any content area and Guiding
Principle) and has develaped a three-tiered system of supports for instances when proficiency is
not demonstrated. Implementation at the middle school accurs as follows. Tier | supports are
provided by the classroom teacher to all students who are struggling to meet current grade-
level performance Indicators as measured by achievernent on aligned summative

assessments. Timely and specific feedback on formative assessments as well as on summative
assessrnents is a given. Tier | supports consist of teaching strategies that are customized for the
neads of a particular student and extra instructional time, after school and, when appropriate,
during the daily SSR (silent, sustained reading)/Advisory period. Teachers consult with
specialists such as the instructional strategist, Tier 1} lab teachers, or school counselors to
identify the supports most likely to be effective; they also keep track of the supports provided
and results achieved. If, after a period of time [the number of weeks flexes depending on the
variety and intensity of the Tier | supports), the student is still not demonstrating proficiency,
then the teacher will refer the student for Tier Il supports by completing a Tier | form (attached,
pp. 20-22). The middle school’s Response to Intervention (RTI) team, chaired by the
instructional strategist, reviews the Tier | form and either recommends other supports for the
classroom teacher to try or refers the student for Tier Il supports. These are provided during the
daily EICAL (enrichment, intervention, content-area literacy) period by Tier Il lab teachers,
literacy and math specialists who focus on the precise skills necessary to improve the student’s
learning and whaose instruction supplements the Tier | supports. Progress continues to ba
monitored by the RTI team, including the classroom teacher and Tier [l lab teachers. If
proficiency is still not demonstrated, then the student may be identified for Tier Il supports
through Special Education or a 504 plan.

The high school is dedicating significant resources ta growing its system aof supports {attached,
p. 23). The RTI team, which is chaired by the instructional strategist and includes the 6-12 STEM
and literacy coordinators, an assistant principal, guidance counselor, and teachers fram alt
content areas, now meets two to three times per week during the school day, As a result, this
team ic better able to provide “just-in-time” supports: to act on assessment data reported in
Infinite Campus or by a teacher. High school teachers are starting to follow the middle school
mode! of implementing Tier | supports in their classroom and documenting student progress on
a Tier | form (attached, pp. 24-25). If these supports prove unsuccessful then the RTI team will
consider the student for Tier Il supports and, as necessary, Tier |l supports. The RT| team is also
developing protocols and structures that will improve the high school’s capacity to ensure all
students are able to demonstrate proficiency to the K-12 graduation standards. It revised the
Tier | form to enhance its usefulness and has increased student access to online learning
programs. Also under consideration for the 2015-2016 school year is an expansion of RAM



Central, a room staffed by two full-time ed techs under the oversight of the 6-12 STEM and
literacy coordinators for students who need academic or guided study support on a Tier § (drop-
in) or Tier 1l (scheduled) basis, and BRIDGES, a comprehensive alternative education program for
at-risk 9th graders. Other ideas include the creation of a flex period during the school day far
intervention/enrichments and/or devoting early release day mornings and end-of-semester
weeks to intervention/enrichment. Perhaps most importantly, as teachers develop
petformance indicators aligned to the K-12 graduation standards and commaon definitions of
proficiency, they are also designing a wide variety of aligned summative assessments so that
students will have multiple pathways to proficiency.

Proficiency-Based Diploma Transition Funds

10. Identify the approximate percentage of the 2013-2014 proficiency-hased transition
funds and how these were applied to proficiency-based education expenditures
in the following areas:
«  Policy: 0%
*  Prattice: 100%
+  Community Engagement: 0%
* One-year Carry Over: 0%

The 2013-2014 proficiency-based transition funds were used to enter into a coliaboration with
Great 5chools Partnership {GSP). GSP is providing a coach to assist high school teachers with the
development of performance indicators and summative assessments, all aligned to the K-12
graduation standards (i.¢., with professional and program development).

11. Provide a description of the intended impact for your transition funds. Attach a
budget for the 2014-2015 transitien funds and any 2013-2014 transitlon funds
that wera carried over atter June 30, 2014, For each expense, identify the amount
and date by which it will be expended. Limit your description to 1000 words

{approximately 2 pages single spaced or 4 pages double spaced). Attach
a budpet document and limit the budget document to 2 pages.

Criteria;
« Clear description of intended impact for your use of transition tunds
» Budget aligns to intended impact

Gorham has received $30,342.99 in 2014-2015 transition funds. The intended impact of these
funds is to Improve our readiness to award diplemas based on proficiency in the standards of
the eight content areas and the standards of the Guiding Principles after July 1, 2020. One key
limitation in our ability to do so is our reliance on Infinite Campus for tracking student progress
to the K-12 graduation standards. We need a tool that will automatically populate fields at the
standards level when data is entered at the performance indicator level, that will generate a
decaying average in calculating student proficiency, and that has an easily understood graphical
interface for teachers, students, and parents. To that end, Gorham has appropriated $18,600



for a pilot of JumpRope, a proficiency-based grading and reporting software, in grades K-8. Qur
hope is that use of this software will provide clearer, more actionable data that can be used to
raise proficiency levels in these grade levels as well as inform decision making cancerning the
best software to use in grades 9-12. A second limitation is the time neaded to develop both the
assessments that will evaluate the achievement of performance indicators and the interventions
that will ensure all students are given sufficient support to demonstrate proficiency. Thus, the
halance of the transition funds has been allocated for substitutas so that high school teachers
can collaborate on assessments and interventions during the school year and for summer work
stipends so that they can continue to make progress towa rd full implementation of proficiency-
based learning. This balance will be disbursed by June 30, 2015. (See attached budget, p. 26.)

10



Option 3 Authorization Page

Annually the $AU will provide evidence of progress and will submit an extension renewal
request to the Maine DOE by July 1.This request will include:

+ evidence of progress toward the identified annual benchmarks;

+ goals and benchmarks for continued progress over the next school year toward the
awarding of diplomas based on proficiency of the standards of the sight content areas
and the standards of the Guiding Principles; and

« 2 budget for use of additional proficiency-based diploma transition funds.

Wae certify that the information contained in the extension application accurately reflects the
current status of aur implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A:

A, Demonstrate that the student engaged in educational experiences relating to English
language arts, mathematics and science and technology in each year of the student’s
secandary schooling;

B. Demonstrate proficiency in meeting state standards in all content areas of the systemn
of learning results established under section 6209;

.. Demonstrate proficiency in each of the Guiding Principles set forth in department
rules governing implementation of the system of learning results established pursuant
to section 6209; and

D. Meet any other requirements specified by the governing body of the school
administrative unit attended by the student.

I/ufﬁ”“‘\r IOA&"/ i+

Superintendent of Schools pdte

ALl g

Chair of School Board Date

11
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Developing 2
Baglnnling 1

I you have questions regarding standards based reporting,
plaase contact the instructot of ach coultse. '



STUDENT NAME:

Gorham High School
CITIZENSHIP RUBRIC

CIRCLE THE BOX THAT MOST ACCURATELY DESCRIBES YOUR CITIZENSHIP AT GORHAM HIGH SCHOOL AND THE GORHANM COMMUNITY.

B

CITIZENSHIP

a. Consistently participates in
the schoo! and
community

b. Consistently demonstrates
awareness of
personal and
community healih
and welliness

a. Often participates in the
schoo! and
comimunity

b. Often demonstrates
awareness of
personal and
commurity health
and wellness

a. Docasionally participates in
the schoo! and
cammunity

b. Occasionally dernanstrates
awareness of
personal and
communify health and
wellngss

2. Rarely pariicipate in the
gchoo! and comimunity

b. Rerely demonsirate
awaraness of
perscnel and
communily health and
wallness

GIVE EXAMPLES AND REASONS TC SUPPORT YOUR SELF-EVALUATION:

Schoo! Participation-

Community Participation-

Health and Weflness-

Plans/goats-



CONDUCT
Respect
Honesty
Courage
Responsibilily
{ompassion

Student Name:

. Behavior helps the
studeni excel in class

. Behavior consistently

supports others in the
classroom, school
and community

. Consistenily accepts

responsthility for
persong! decisions
and acfions

. Consistently

demonstrates sthical
behavior and moral
courage

. Coneistently

demonstrates respect
for divarsity

. Consistently

demonsirates ethical
and baianced use of
technalogy

Gorham High Scheol
CONDUCT AND EFFORT RUBRIC

. Behavior helps

the student's
performance in class

. Behavior adequately

supports others in the
classroom, school
and community

. Often acoepts

responsibility for
personal decigion and
actions

. Dften demonstraies

ethice! behavior and
moral courage

. Often demonstrates

respect for diversity

. QOfen demonsirates

ethical and balanced
use of technology

. Behavior occasipnaily

inierferes with
the stugent’s
performance.

. Behavior does not

support others in the
classroom, schoo!
and community

. Seldom accenlis

rasponsibility for
personal decision and
actions

. Ssldom demonstrates

ethical behavior and
meoral courage

. Seldom demonsirates

respect far diversity

Seldom demanstrales
ethical and batanced
use of technalogy

Last Revised: November 19, 2012

Eagiming
1

. Behavior hinders

the sfudent's
performance

. Behavior often

disrupts the
classroom
anvironment

. Rarely accepts

responsibility for
personal decision and
actions

. Rarely demonstrates

athical behavicr and
moral courage

. Rargly demonstrates

respect for diversity

Rearely demonsirates

" ethical and balanced

use of technology

Comment:




Lasl Revised: November 12, 2012

EFFORT Always on time 1o On time to class Late to class on Ts seldom on time to
class oCCcasion class
Often utilzes a
Utilizes a personal personal organization Seldom utilizes a Rarely uses a
organization plan plan personal organization personal organization
plan plan
Always prepared for Almost slways
class with materiats prepared for ¢lass is accasionally Is rarely prepared for
with materials prepared for class class with materials
Ahvays completes with materials
homework Completes homework Rarely complefes
on a very reqular Oceasionally homework
Takes effective notes bagis completes homework
Rarely takes notes
Effective use of ime Almost always lakes Seldom tzkes notes
noies as needed Mo evidence of
Asks for help when Little evidetice of effective use of fime
neaded Evidence of effectve effective use of time
use of time Rarely ask for help
Always focused Qccasionally asks for
. Ofien asks for help help Is not focused
when needed
Occasionally focused
Usually focused
Comment:
CITIZENSHIP Consistently Often participates Orecasionally Rarely participate
participates in in the school and participaies in in the school and
the school and community the school and commurnity
community community
DOften demonstrates Rarely demonstrate
Consistently awareness of . Occasionally awareness of
demonstrates perscnal and demonstraies personal and
awareness of community heaith and awareness of comrmunity heakth and
personal and wallness personal and wellness

commsnity health and
wellness

community health and
wellness

Comment;




Student Mame:

Gorham High Schoot
ORAL PRESENTATION RUBRIC

Last Revised: November 19, 2012

1mmth_~b._._nz Damonstrates Demonstrates Demonstirates Demonstrates limited
thorough research adequate research some research and or no research and/
and knowiedge of and knowledge of knowledge of material, Eaxm&.“_m_n%h% "
Hﬁmwﬁﬂ:n%m?_ Bﬁmzﬂ and considers | some lack Qaﬂ_.__ﬁumm %:mmﬁmmﬁﬁ_ given i
andience and purpose audience and purpose mma_._o_. consideration of | o dience or pUrpose
audience
Commant:
CONTENT Content is relevant Content supports Content somewhat Content does not
fo purpose; use of purpose; use of supports purpose; use | support purpose; use
{verifiable) sources {werifighie) sources of {verifiable) sources of {verifiable) sources
enhances presentation support presentation erhances presentation do not enhance
presaniation
Comment:
ORGANIZATION Presaentation flows Presentafion is effective | Presentation may Presentation lacks

smoothily and Iogically,
enhancing content;
engagas audience from
the outset; amives at &
clear and competling
consiusion

in delivering content
legically; enables
audience tg understand
content; contains 2
clear introduchion and
conciusion

begin or end with an
annguncement; fails
fo engage audience,
containg weak
intreduttlon andfor
conclusion

organization, ransiiions
or conclusions;

lacks logical flow,
confusing audience;
does nof contain 2
clear introduchion or
conclusion

Comment:




Last Revised: November 19, 2012

DELIVERY Strong, deal voice; Clear voice; good Mostly chear voice; Unglear voice; weak
SUDEior expression expression {some limitedt expression expression {monotone
{varying tempo and variation of tempo and {soft voice and’or gnd poor audibility);
volume}; excelient volume); epproprizte mumbling); too fast/ distracting pacing
pacing pacing slow

Presenter uses little
Presenter establishes Presenter establishes Presenfier uses or no eye confact,
superior eye contact; aood eye confact; inadequate eya demonstrates complete
exhibits strong exthibits good contact demonstrates | Tack of composure, has
composure and overall poise and an overall lack of posture and appearance
confidence; has composure; has good composure; has poeor that detract from
excellant posture; postune; appearance posture (fidgeting, presentation
appearance enhances is appropriate to etc.} or inappropriate
presentation presentation appearance
Comment;

MATERIALS Use of support materials | Use of support materials | Use of support matenals [ Little of no use of
gresily enhances improves overall detracts from overall support materisls in
presentation; malerial presentalion; material is | presentation; material is | presentation
is used smopthly and used effectively nat used effectively
logically

Comment:



Student Nams:

Gorham High School
PROBLEM SOLVING RUBRIC

Last Revised: November 19, 2012

Bxrin ng

DEFINE [dentfies and Identifies and Identifies and Unable to identify and
defines the problem | defines the problem | defines the problem, | define the problemm
with precision and accurately but with some
acouracy misunderstandings Uses {metevant data

Analyzes most of the or fails to identify data
Analyzes all of the refevant deis in detsil | Analyzes some of the
relevatt data in detail relevant data bul with
limited detalls
Comment:

PLAN Synthesizes multiple | Uses an appropriate | Applies few or Has no plan or uses
strateqgies to find a strateqgy to find a ingppropriate incorract strategies ta
golution sofution sirategies to find a find a solution

solution
Comment,

SOLVE Soives the problem Solves the problem Fartiglly solves Unable to solve the
withgut emors in with minor errors the problern with problem
multiple ways significant erors
Gives a logics! Gives g reasonable Gives an answer Gives no answer,
answer related 1o answert related to the [ which omifted or gives an
imporiant details, important details important details unreasonable answer

facts, and concepis

Comment;

{e



Lasl Revised: November 19, 2012

PRESENTS Presents work Presents wark Prasents work illogically | Presents work in an
logicaty and explaing | logically and explains | or incomectly explains | unclear, disorganized
processes in a process in a clear and | the process manner
clear and organized | organized manner
manner

Comment:
REVIEW Reviews process Reviews process with | Reviews process with | Reviews process

with thorough
consideration
of sucoesses
and possible
misunderstandings

some consideration
of successes

and possible
misuwnderstandings

little consideration
of successes

and possible
misundetstandings

with no consideration
of sucresses

and possible
misunderstandings

Comment:

i



Student Name:

RESEARCH

Product is guided by a

Gorham High School
RESEARCH RUBRIGC

Product is guided by

Product is guided by

Last Revised: November 1%, 2012

Product is not guided

QUESTION complex, open-ended, | aciear open-ended a question that may by, a research quastion
and insightful research | research question be limiied, vagus, or
question unclear
Comment:
QUALITY OF Product iz based on Productis based on a Product is based on Product is based on
INFORMATION extensive SoUNCEs required sources limited sources insuffickent sources
Sources demonstrate Sources demonstrate Sources demonstrate Sourges do not
complexity and appropriete depth, rnitiivval depth, demonstrate depth,
significant depth, relevance, and religbility | relevance, andfor relevance, andfcr
relevance, and reiiability relisbility reliability
Comment:
EVALUATION AND | Product demonstrates | Product demonstrates  { Product demonstrates Product demonstrates
SYNTHESIS superior understanding | sufficient knowledge of | limited knowledgs ofthe | minimal knowledge of
of the topic the topic topic the topic
Conclusions are Conclusions are logical, 1 Conclusions are Conclusions aré not
insightful, togical, appropriately developed, | somewhat logical, logical, developed,
exceptionally well and clearly relale to developed, and related | or clearly related to
developed, and gearly | research topic to ressarch fopic research topic

relate to research topic

Comments;

(2



Last Revised: November 19, 2012

WORKS CITED MLA or APA Works MLA or APA Works MLA or APA Works Reference and
DOCUMENTATION Citet page contsins nc | Cited page contains few Cited page contains citation emors detract
ernoTs SITOTS seversl emors significantly from paper
MLA or APA indext MLA or APA indext MLA or APA Indedd No intext citations
citations contaih no citations contain few citations contain several
&IToTs 2ITors EITors

Comment:

13



Student Name:

CRITHREA

Gorham High Schoal
| WRITING RUBRIC

Prodieicen:
K

Peveloping
-

I i e

[Agpimmogy

1

STATEMENT OF Claim or thesis is Claim or fhegis is Claim or thesis is Cluim or thesis is not
PURPOSE/THESIS insightfally stated in logically stated in the inadequately stated; stated; missing from
the context of the context of the not embedded the introduction.
Measure: introduction. introduction, progerly in the
introduction.
CRITICAL THINKING| Writing demonstrates Writing demonstrates Writing demonstrutes Writing demonstrates
AND ANALYSIS sophisticated logical application and inconsistent flawed application and
application and analysis | analysis of information; | application and avalysis of
Meagure: of information; coberent | reasonable synthesis of analysis of information; no
and cobesive synthesis ideas; aderuate information; flawed or | synthesis of ideag;
of ideas: thorough prezentation of lignited synthesis of Incomplete
presentation of position, solution, or ideas; insufficient presentation of
position, solution, or perspective(s); and presantation of position, sahation, or
perspective(s); and valid conclusions. potition, solution, or perspective(s); and
detailed, insightful petapective(s); and illogical conclusions.
conclusions. fuestionable or
elementary
conclusions.
ORGANIZATION & | Writing is organized Writing is organized Organization of writing | Whiting is disorganized
IDEAS effectively using logically using adequate | is incoosistent using and tacking few if any
transitional strategies, | transitional strategies, miniral transitional transitional strategies.
Mensure: logical progression of | cobevent progression of | strategies, uncven Progression of ideas is
ideas, compelling ideas, adequate progression of ideas, difficult to follow. Weak
introduction and introduction and may be missing weak introduction and
conclusion for conclusion for introduction and conclusion for
appropriate audience. appropriate audiemce. conclusion for appropriate andience.
appropriate audience.
FLABORATION OF | Writing provides Writing provides Writing provides Writing provides
EVIDENCE thorough and adequate uneven mitimal
convinging supportfevidence for the | support/evidence for support/evidence for
Meamre: support/evidence for writer's claim that the writer’s claim that the writer's claim that
the writer™s claim that includes the use of includes incomsistent includes little or no use
includes the effective sources, facts, and use of sources, facta, of sources, facts, and
use of sources, facts, details, and details; evidence details.
and details. taken out of context.
LANGUAGE AND The writing clearly and | The writing adequately The writing does oot The writing lacks clarity
VOCABULARY effectively expresses expresses ideas. express ideas clearly. and is confusing.
ideas. Vocabulary is Vocabulary is Vocabulary may at Vocabulary is limited;
Measure: engaging and appropriate for the times be inappropriate may munke little sense to
appropriate for the audience and purpose. for the audience and audience and purpose.
audience and purpose. purpose,
CONVENTIONS The writing The writing The writing The writing
demonstrates command | demonstrates adequate dememstrates o partial demonatrates 8 Inck of
Measure: of mechenics and has command of mechanics | command of command of
few, if any, errors in despite some erTors in mechanics; it has mechanics; it bas
usage and grammar. ugzge and grammar. seversl emors inusage | frequent errors which
and grapwmar. obscure meaning.
Comnents;

It




Gorham PBL Action Plan 2014-2015
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Proficiency-Based Learning

in Gorham Public Schools

Reporting Assessment

Method Method

- . K-12Cross-Curricular ‘ - . ‘Body of Evidence
Transcripls and © Giraduation Standards . : Students demonstrate achisvernent of cross-curricular
Report Cards ‘ .. 5Guiding Principles © gredualion stantiards thiough their demonstration of

Aaught in ak conlen! areas ‘ proficiency (o aligned content-grea greduation glandards

K-12 Content-Area
Graduation Standards
3-8 slandards for each content area

Performance Indlcators

= Approxmately 4-6 indicalors by grededgrade span or course!
kearmning axperience for aach content-area standard 1hal moue
Fudenls ward the achieveman of graduation standards

Learning Objectives
Leamning cbjectives guida the design of curdculum Lnils that move
studenls boward the achievement ol perlormiance indicatars

0

=TT

Thit v by Gres: Sohools Pannarsdip is hoersgd under a
Sreauee Taremons dtnpadion-HoaCarstercial Shareblike 2 [ Inlsaztiongl Lioense.
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JumpRope 7/16/14

Attendees: Ted Sharp, Chris Record, Luci Bowers, Polly Brann, Kim Fadrigon, Cheryl Fotter,
Sara Needleman (JumpRape), Justin Meyer (JumpRope), Dennis Crowe, Cathy Stankard,
Bob Riley

Distribution list: Attendees, plus Jane Esty, Brian Porter, and Terry Bartick
Mesting Notes:

What Was Agreed

» use of the following labels/types within JumpRope:

Labels

Advisory Labei: Homeroom (K-5); Advisory (6-12)
Assessment Label: Assessment

Unit Label: Unit

Standard Label: Perforrmance Indicator

Standard Types
Acadernic Types: Academic (weighted)
Non-Acadamic Types: Skills for Life (unweighted)

Assessment Types
Formative (weighted .01)

Summative (weighted 1 or more)

e use of the following grading options within JumpRope

o 1-4 scale (red = 1.0-1.9; yellow = 2.0-2.9; green = 3.0-4.0
o decaying average (set at 66%)

s K-12 adoption of Great Schools Partnership (GSP) “Proficiency-Based Learning

Simplified” pyramid (Guiding Principles Graduation Standards, Content-Area
Graduation Standards, Performance Indicators, Leaming Objectives)

What Needs, Further Di .
e Missing work code(s)

+ (Grading and reporting in 2014-15 by grade span
» Final grade conversions

¥



September 17, 2014
REVISED

School Committee Meetings & Workshops, 2014-2015
With Program Reviews

8/27/14, Meeting/Workshop @ 7:00pm, Progrom Review: Summer Maintenance Report, Norm Justice,
Conference Rm.,

9/10/14, Executive Session, Conference Rm. @ 6:00pm, Conference Rm; Meeting @ 7:00pm, Council
Chambers, Program Review: ELL, Staff; Executive Session, Conference Rm.

8/15/14, Finance Committee @ 6:00pm, Conference Rm.

9/16/14, Palicy Cominittee @ 6:00pm, Conference Rm.

9/24/14, Workshap @ 7:00pm, Program Review, Jumpstart, Kathy Hombien

10/8/14, Personnel @ G:00pm; Meeting @ 7:00pm, Program Review: Class of 2014 Post Serondary Plons,
Surveys, Kim Bedrosian; Senfor Internships, Junicr job Shadows, Chris Record

10/20/14, Fingnce @ 65:00pm

10/21/14, Policy @ 6:00pm

10/22/14, Workshap @ 7:00pm, Program Review: Praficiency-Based Learning, Cathy Stankard, Ted
Sharp

11/12/14, Personnei @ 6:00pm; Meeting @ 7:00pm, Program Review: Aduit Education, Kate Rotroff
11/17/14, Finance @ 6:00pm

11/18/14, Palicy & 6:00pm

11/19/14, Dine & Discuss w/Administrators, 6:00-8:00pm, GMS Cafeteria

12/10/14, Personnel @ 6:00pm; Meeting @ 7:00pm, Program Review: All Day Kindergarten, K-5
Principals

12/15/14, Finance @ 6:00pm

12/16/14, Policy @ 6:00pm

1/14/15, Personnel @ 6:00pm; Meeting @ 7:00pm, Program Review: Technology, Dennis Crowe
1/20/15, Policy Meeting @ 6:00pm

1/26/15, Finonce Meeting @ 6:00pm

1/28/15, Workshop @ 7:00pm, Program Review: Sebago Educational Alliance, Ted Sharp, Barryl Wright,
Cathy Stonkard

2/11/15, Personrel @ 6:00pm; Meeting @ 7:00pm, Progrom Review: Narragansett Vertical Teaming,
Polly Brann

2/23/15, Finance (@ 6:00pm

2/24/15, Policy @ 6:00pm

2/25/15, Workshop @ 7.00pm, Program Review; Drug/Substance Abuse Educagtion & Initiotives, Ad Hoc
Commitiee

3/7/15, Budget Workshop, 8:00am-4:00pm

3/11/15, Personnel @ 6:00pm; Meeting @ 7:00pm, Program Review: Teacher Effectivengss Pilor Update,
Arnanda Cooper, Cathy Stankard, Ted Shorp

3/16/15, Fingrce @ 6:00pm

3717715, Palicy @ 6:00pm

3/21/15, Budget Workshop, 8:00am-4:00pm

g



3/25/15, Public Forum, FY16 School Department Budget, 8:00-7:00pm, Cauncil Chambers; Workshop &
7:00pm, Council Chaembers

4/8/15, Personne! @ 6:00pm; Meeting @ 7:00pm, Program Review: Student Government @ GHS, Chris
Record & Student Government Leaders

4713715, Finance (@ 6:00pm

4/14/15, Policy @ &:.00pm

4/29/185, Workshop @ 7:00pm, Program Review: New Teacher Effectiveness Protocol, Amanda Cooper,
Cathy Stankard, Ted Sharp; New Principal Effectiveness Frotocol, Chris Record, Ted Sharp

5/13/15, Personnel @ G:00pm; Meeting @ 7:00pm, Program Review: Athietic & Student Activities, Tim
Spear, Principals

5/18/15, Fingnee @ 6:00pm

*5/19/15, Policy @ 6:00pm, Town Council meeting on School Deportment Budget @ 7:00pm, Counci
Chambers

5/27/15, Workshop @ 7.00pm, Program Review: Curriculum & fnstruction Protocol, Cathy Stankard
*&/2/15, Town Council Public Hearing, FY16 Budget; TC Consideration & Action, FY16 Budget

*6/9/15, Citizen Referendum, FY16 School Department Budget

6/10/15, Executive Session @ 6:00pm; Meeting @ 7:00pm, Frogrom Review: Annuc! Assessment Repart,
Cathy Stankard

6/15/15, Finonce @ 6:00pm

6/16/15, Policy @ 6:00pm

6/17/15, Executive Session @ 6:00pm, Special Meeting/Workshop @ 7:00pm

* These dates/times are tentativel!
Please Note:

+  Meetings ore in Gouncil Chambers @ 7:00pm unless otherwise noted.

+  Workshops & Subcommittee meetings are in the Centrol Office Conference Room unless otherwise
noted,

¢ Meetings & Workshops scheduled other than the regular cycle {277 & 4™ Wednesdays) are usuolly G
result of hofidays and/or school vacations.

*  During the summer months {Mid-fune to lote August), meetings/workshops may be scheduled as
needed (Ex: Personnel Appointments).

. Additionol meetings/workshops may be scheduled for budget deliberations and expulsfen hearings.

«  Primary Progrom Review presenters are listed and others may assist, 05 appropricte.
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RESPONSE TO INTERVENTION PROCESS

Gorham Schoo!l Department
GMS Tier One Intervention Log
XX XXX
Student: Date:
XX
Teacher: Grade: 6 @ 8

1. Background Information:
Initial Steps to be taken: Information gathered:
Contacted parent
Contacted prior teacher XXX
Reviewed student file {Note past inferventions}
Consulted sodialfemotiona! staff
Consufted team
Consulted other staff: {nurse, 1S, Guidance, Coaches, ELL,
GT, &)
Cther:

2. Areals) of concerm:
Beh. /Emotional Work Habils Language Reading Writing Math
___Eodial Skills ___Organization ___Artculation  ____Phonemic Awarengss __Conventions __ oncepts
___Noncompiiance ___Task Inikiation __ Expressive __ Phonics _ Tdeasfcontent ___ Problem solving
___ Attention ____Work Completion  ___ Recaptive ___Nocabulary __ Spelling ___Computaticn
_Impulsbvity ___Engagement _ Dysfluency ___Comprehension __ Chganizakion __Fluency
___Aggression __ Other __ Other __ Huency __ Fuency ___ Other
___Attendance ___Other __ Other
__Amdiousness

Cther

3. Additional Background Information:

20



DATE?
NWEA RIT/% | Spring 2013 | Spring 201} | Spring 2010 Classroom
_ data
Reading
Math e

Language
NECAP 2013-2414 2012-2013 20112012
MNECAF Reading :
NECAP Math
NECAP Writing

4. Clear Statement of Concerns:

5. Relevant Intervention Data: Refer to Intervention Strategies List and record chosen intervention below:
* af least 3 strategies must be fisted with 3-6 specific data poits. Strategies to be progress monitored for 5-12 weeks.

Intervention/Accommodations

Date Started

Date Ended

Progress Data

Form updated 3/3/2014

21



DATE?

Form updated 3/3/2014

{date)

Referral to Tier 1L

22



Response to Intervention - Multi-tiered System of Support

Gorham High Schocl
Tiar § -meeting the needs of most students Tier LI Tierlll
Universal screening - NWEA, SBAC/Maine Test RAM Central
PSAT: SAT -Math Lab
-Guided Study
Standards based and differentiated instruction Freshman Focus course to support students in
English 9 Standard
Curriculum based measurements; formative Weekly ar daily check In's with nurse, guidance,
arsessments other trusted adult
Using data g0 guide instraction Social Work Services BRIDGES
PLATO cradit recovery — other options for Humanities

Reporting systems - progress reports and report

cards computer assisted instruction?
Ninth grade academies Access to existing special education supports
through combined services model
Advisory system Science Support Lab - p4

Guidarce Specialist System - focus on 89
transition, assessinent, placement, support

Alternative Geometry

Refercal to 504 team

Well defined Behavioral Expectations/ Skills for
Life

ELL Support

Referral to special education

Parent Contact/ Involvement

Scheduele change - may include study hall with
course or subject teacher; possibly late arrivaly
early release

Consultations with colleagues Summer School
Variety of efectives: vocational school and CO-0F
aptions
Student Activities/ Athletic Tearns/Clubs and Artendance Conkract
Drganizations

Job shadows; semior internships

Behavicr Plan

Hone visit BF'om Pooch

21



10/16/2014 GHS RTI Refermal Fonm

GHS RT! Referral Form

Please complete this form if a student has been struggling academically, socially, emotionally,
or behaviorally for 4-6 weeks and classroom interventions have not helped. The information
entered in the form will be reviewed by the RTi team.

RTINS T S

* Required

Student Name*
Last, First

Course Name

Student Grade*

s
-

Current Grade in Course

|

Date of Parent Contact *
List date of contact/attempt and outcome of discussion

Concerns
A clear statement of your concern(s) and examples

24
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10/ 1674314 GH3 RTI1 Referral Form

Tier | Running Data *

Please identify the instructional strategies and outcomes tried to help the student be successful. Fora
comprehenswe list of strategies, please cllck the following link: (Literacy}

Eﬂmﬂn&]ﬂc&dﬂu&ﬁ&hﬂmﬂ (Work Compfetaan) v

Send me a copy of my responses.

100%: You made it.

Report Abuse Terms of Service  Additional Terms

M

25
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Gorham School Department
PROFICIENCY BASED DIPLOMA

PROFICIENCY BASED DIPLOMA

Report # 61038

Sizlement Code: PROFICIENC

Grant Cogde; PROFICIENG
Grani Supervisor

Grant Dales: 070113 - 0613015

Camry-Over  Adapled Budget  Reponting Period PR Encumbrance PO Encumbmnce  Ending Baiance
Acoount Mumber f Description TG4 - 2014 - 2014 -
G0M2015 G302015 GI020ES
FYISFYLS
2000-1120-1000-53300-950  STAFF & CURRICULUNM DEVELOPMERNT Q00 342,99 1 8,500.60 0.00 = 11,7420
Repocting Perind
Fosting Date Bacch #  Dotument Type Documeet & Doc. Code Reference Irebit Credit
QT4 13956 Vioucher QUOTE#EH 1979 1579 JumpRope INC, 450000 Q.00
OWIF2014 13956 Voucher QUOTE KM 197 1979 jumpRope 1HC. 12,600.00 a.00
QL2014 12956 Voucher QUOTERN 1979 1972 JumpRope 1NC. 1,50:0.00 G0
$I5,600,00 .00
TOTALEYL5 FYES 54.00 $30,342.93 $18,600.00 sL.00 50.00 £11,742,9%
GRAND TOTAL 50.00 53024259 %05,600.00 2000 $0.00 S5, 4299
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