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schoal Adminlstrative Unlts {SAUs) award diplomas. The Malne
Department of Education’s role is to ensure that 5AUs base the awarding of a diploma on
student proficlency for students graduating after January 1, 2018, The following Proficiency-
Based Diploma Extension application Is Intended to provide the Department and the school
administrative unit with evidence of a good fit between the district’s current progress and

:heir extension request.

Directions for submitting an extenslon application

1. Complete the document and provide evidence to support the responses, Qur
intent is to keep the process streamlined and reasonable and have therefore set
word limits of 1000 words for each section in the application and request that
dlstricts submit a total of no more than 25 pages of evidence.

2. Convert the extension application document and all pages of evidence to a PDF
format and fax your complete application to Diana Doiron at the followlng fax
number: 1-877-227-9838.

Note: Extension applications that are incomplete or lack sufficient evidence will
receive feedback requesting additional information. Our plan is to process all
submissions within a month of the submittal window. This plan is dependent on the
number of submissions received per submittal deadline. '
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Proficiency-Based Diploma Extension Option 5

At the time of the extension application the SAU will:

[ ]

Provide evidence of active participation in proficiency-based system of supparts to
address identifled critical areas of need, build capacity and the infrastructures to award
diplomas based on proficiency in the standards of all eight content areas and the
standards of the Guiding Principles.

Provide a multi-year implementation plan indicating quarterly benchmarks for 2014-
2015 and the annual benchmarks for each year for which the extension is requested
that outfine the steps the SAU will take to ensure that students graduating after July 1,
2020 will be awarded a diploma based on proficiency in the standards of the elght
cantent areas and the standards of the Guiding Principles.

Include a budget for the use of all existing targeted proficiency-based diploma transition
funds during 2014-2015 and any 2013-2014 funds that were carried over to support the
implementation of proficiency-based diplomas (3199.79)

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window

1.

Indicate the submitting date,

__Aupust 18, 2014,5pm __ X_September 17, 2014, 5 pm __QOctobker 18, 2014, 5 pm

Superintendents Region

2.

Indicate the superintendent region in which your SAU is a member.

Aroostook X

Cumberland

Hancock

Kennebec Valley
Midcaast

lﬂenquis

P

]
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Washington
Western Maine
| York

3, School Administrative Unit: SAD 42
4. High School(s): Central Aroostook High School
%.  Name and title of person completing the extension request: Elalne Boulier, Curriculum

Coordinator

6. Superintendent’s name, address, phone number and email: Roger Shaw, 35 Pleasant
Street, Mars Hill, ME 04758; 207-425-3771; rshaw@sadd2.us

Evidence of Preparedness

7. Provide evidence of active participation in a proficiency-based system of supports to
address identifled critical areas of need, build capacity and build Infrastructures to
award diplomas based on proficiency In the standards of all eight content areas and
the standards of the Guiding Principles. Include evidence showing the impact of
participation on your district’s preparedness, Limit your description to 1000 words

(approximately 2 pages single spaced or four pages double spaced) and attach
evidence to support your description referencing the name of the document(s) and
specific page(s).

Criterla:

s Clear description of the proficiency-based educatlon work completed to date

s Clear connectlon between evidence and the work done

o Clear description of the impact the proficiency-based work Is having on students, staff
and community

s Clear allgnment to extension option

MSAD 42 has slowly begun the work of transitioning to a proficiency-based system. With this
huge Initiative, we are reminded of the challenges associated with the change process. MSAD 42
has purposefully decided to move cautiously and take small meaningful steps toward creating a
proficiency-based system. As we embarked on this wark, we are reminded of the words of
Douglas Reeves {2009), “your choice is not perfection, but a choice of two mistakes: action or
inaction, evidence or speculation, criticism from cynics or criticism from a future generation.
Choose wisely.” . ‘

MSAD 42 joined the Northern Maine Educational Collaborative in February of 2013. At
that time, the various school districts in Aroostook County decided to join together to begin the
wark of transitioning to a proficiency-based educational system. The various districts met
monthly that spring to decide how to move forward—organizing, drafting a charter, collecting
dues, deciding on professional development opportunities, etc. At the end of the 2013 school
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year, NMEC was officially formed and a professional development calendar for the 2013-14
school year was established (see A-1to A-3). Judith Enright was hired as the facilitator of the
group.

During the 2013-14 school year, a district leadershlp team consisting of administrators
and teachers was established. The team decided to begin Its work by completing the
Department of Ed. Proficiency-Based System Self-Assessment. The self-assessment served as an
important road map toward moving to proficiency. The district leadershlp team decided to
utilize the research of Robert Marzano, Rick Wormelli, Ken O'Conner, the MCCL organization,
and Bea McGarvey as its foundation. Initial goals were set and the district leadershlp team met
monthly to work on various components of MNEC professional development opportunities,
proficlency-hased communication, and the teacher performance evaluation and growth system
(see A-4). The leadership team also did a book study on the Khan book, The One World
Schoothouse.

One of the goals of the leadershlp team was to begin the work of building conceptual
understanding among the varlous stakeholders—teaching staff, school board members, parents,
and community members. Pamphlets were given to students, mailed to parents, and placed at
various community businesses {see A-5, A-6). Along with these, a letter was mailed in January
1o continue the work of communicating information about the proficiency-based movement
(see A-7). The curriculum coordinatar made various presentations at the school board meetings
ranging from showing proficlency-based videos to presenting a powerpoint presentation on the
transition to proficiency based education. Three slides highlighted information on the formation
of the NMEC organlzation and the leadership team to the schoal board members {see A-8 t0 A-
10).

In addition, curriculum work within the district continued during the 2013-14 school
year. Curriculum maps were re-aligned to the Common Core and Next Generation Sclence
standards. The soclal studies department was encouraged to use the C3 Framework as a gulde
to curriculum map realignment. Teachers communicated learning targets to their students and
parents. All teachers within the district began a book study on the Marzano book, The Art and
Science of Teaching. Moreover, the work on refining grading practices (Wormelli and O'Connar
was used as the framework) continued and will serve teachers and students well as we
transition to a proficiency-based system (see A-11 to A-13). Refinlng grading practices has heen
an ongoing initiative for the past 4 years. The Grade level meetings were held each week with
the K-2, 3-4, 5-6 grade spans; mareover, content meetings were held every 6 weeks for ELA,
science, math, and social studies. Teachers fram grades 6-12 attended the meetings to discuss
various curriculum issues, learning targets, and data analysis.

The 2013-14 school year ended on a good note with a great deal of work having been
accomplished. The school board was informed of all the accomplishments of the leadership
team at an April meeting (see A-14, 15). The school board members also approved the members
of the leadership team at the regular June meeting {see A-16, 17). The junior high teaching staff,
high school math department, and several science teachers worked throughout the summer
transitioning to proficlency-based classrooms (see A21-22). They have utilized Haiku and
Web2School as a data management system and online curricular support system. These
teachers will be sharing their learning experiences and journey with the rest of the high school
staff during scheduled staff meetings during the 14-15 school year.

As the 2014-15 school year begins, the district is facing an administrative transition as
the current superintendent will be leaving his position at the end of December. During these
next faw months, the search committee will be busy interviewing and selecting a new
superintendent to lead M5AD 42. With that in mind, this year's proficiency work will focus on
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creating a new vislon for the district along with crafting and revising the mission of both the
elementary school and junlor/sentor high school. During one of qur beginning workshop days,
the PK-12 staff worked collectively to begin articulating district guiding principles; the work will
continue at the next scheduled CACE day.

curriculum work will focus on aligning MCCL curriculum to the current MSAD 42
curriculurn. The district has purchased Educate/Empower licenses for the entire teaching staff.
Staff members will be encouraged to explore this system and become familiar with it; early
release sessions will be devoted to this work. Along with this, the PK-12 staff will continue with
their book study on the Marzano book, The Art and Science of Teaching. Grade level meetings
and 6-12 content meetings will focus an contlnuing the work of articulating learning targets,
essential skills and concepts for each content area.

The district continues its involvement in the NMEC organizatlon, An Aroostook
Professional Development Plan has been articulated for the 14-15 school year with the majority
of the work focusing on curriculum, instruction, assessment, and grading (see A-18, 19). Linda
Laughlin, Bea McGarvey, Deborah Pickering, Curtis Jack, and Ben Hartlleh have been hired as
"experts” in leading the organization's professional development.

The leadership team will continue its work in bringing the NMEC training to the district
teaching staff. Aschedule of meeting dates has been developed and disseminated to members
of the leadership team (see A-20). The team is cammitted to the work of transitioning to a
proficiency-based system.

Multi-year Implementation Plan

8, Provide a description of the multi-year plan to meet the goal of awarding diplomas
based on proficiency in the standards of the eight content areas and the standards of
the Guiding Principles after July 1, 2020. The description should Include benchmarks
and metrics for the 2014-2015 school year and benchmarks for each year for which the
extension is requested, Uimit your description to 1000 words (approximately 2 pages
single spaced or four pages double spaced) and attach evidence to support your
descriptlon referencing the name of the document(s) and specific page{s).

Criteria:
« Multl-year plan is aligned with the 5AU shared vision focus areas
s Benchmarks for progress In 2014-2015 include activitles/actlons that will support
the achievement of the benchmarks and metrics to measure them.
+ Evidence included clearly supports the benchmarks
Please see Appendix A, B

System of Supports for Student Learning
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9, Describe the system of supparts you have In place for secondary school students when

proflciency is not demonstrated. Limit your description to 1000 words {approximately
2 pages single spaced or 4 pages double spaced) and attach evidence to support the

description referencing the name of the document(s) and specific page(s).

Criteria:

» Clear description of the practices/protocols for improving student performance
and ensuring feedback is timely, specific to each student and delivered when and
where it has the most benefit

e Clear description of practices for regular monitoring of student progress

+ Clear description of equity of opportunity for support in any content area and
Guiding Principle

We have spent a great deal of time and effort in working on our system of supports for students. In recent
years, bath the elementary, junior high, and high schaol staff have focused on data driven instruction. The
teaching staff has been trained on data analysis; early release sessions are dedicated to looking at the
student data to inform Instruction and Intervention strategies. Teachers utilize classroom measures and
agcessments along with state assessments to monitor student. progress. The district utilizes the Northwest
Evaluation Association’s {NWEA) Measure of Academic Progress (MAP) as benchmark assessments to
monitar progress over the course of the year. The high school administers tha Accuplacer to all juniors at
the end of the school year in order to identify any additional interventions needed in the senior year. Data
is also avallable for the 7/ 8 grade students and from the Juniars who take the standardlzed state
assessments. All of these sets of data are analyzed for strengths, weaknesses, curricular and Instructional
jmplications. As a result of analyzing the data, students who are in danger of falling behind or are
struggling are identified for support.

The Junior high and senior high system of supports has evolved over the past several years.
Initially, we carved out an RTI period every day to assist those students who needed intensive support or
remediation. The RTI period was also utilized as an enrichment time for those students who needed
opportunities beyand the classroom curriculum. The RTI period has evalved into the current homeroom
period.

The Junior high and senior high school utilizes a homeroom period each day as a means of
bullding positive relationships and fostering student support. Each homeroom teacher 15 expected to
assist students in checking their grades, assignment dug dates, and make a plan to campleie the work
within a certain timeframe. In additlon, teachers are required to follow the district accountability
framework for grading. In particular, teachers are expected to honor the concept of “work redo and
second chance opportunities” {see A11-13). Report cards, progress reports, and $ECR's {student effort
and cltizenship report) are utilized as tools to communicate student progress and grades. The SECR 15 a
tool utilized each semester to measure students on Indicators such as class particlpation, time on task,
gtc. (see A 22). The SECR has been an integral reporting component to inform parents on important work
qualities that can have either a positive or negatlve impact on student performance, In addition, the SECR
has allowed the district staff to transition to grading work separately from work habits.

In addition to this homeroom period, teachers are given the option of having students work with
them during lunch time, These lunch work sessions give students another support opportunity. The
district also decided to offer support for students after school at both the elementary level and
junior/senior high level.

An after-school Academic Academy has been established at both buildings for students needing
additional support. Some students, typlcally those falling behind or falling a class, are required to attend
thls program. Teachers work with small groups of students one hour every day Monday through Thursday.
Once a student’s grades have improved, and he/she is not failing, they are not required to continue
attending Academlc Academy. Students who are struggling but not failing have the option to attend to get
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help If they choese to, Students are also encouraged to attend Academic Academy if they have been
absent and are in need of a re-teaching opportunity.

There are articulated eligibility periods for students who play sports. These eligihility periods
occur every 4.5 weeks; students who are failing more than one class become ineligible for the next 4.5
weeks and are expected to attend Academic Academy. Once students are not failing, they are not
required to attend Academic Academy but are encouraged to work with their homeroom teacher to keep
their grades up.

Summer school Is required of any student that has failed two or more classes and any other
student that has failed a class and where both the teacher and parents decide summer school [s needed.
For studants behind on credits, they have the option of taking summer classes In neighboring districts,
“Transportation and class fees are the parents’ responsibility. Junior high students do not pay for summer
school since it is offered within the distrlct, but high school students do have to pay to attend in
neighboring districts,

In addltien to providing an array of extra help for students struggling in their classes, the school
uses Apex Learning, a self-paced online curriculum for students who are behind on credlts or who have
failed a course. Students can retake te course and catch up to thelr peers. The district has been using
Apex Learning for approximately six years. it offers a wide array of courses and in addition to credit
recovery it has been sued to provide foreign language instructlon and accelerated instruction for some
students. Ail teachers have access to Apex Learning and some use cormponents in their classrooms.

central Aroostoak Junior/Senior High 5¢chool was part of an independent case study that was
commissioned by the Department of Education. In its final report, Anabel Aportela, Associate of Lawrence
0. Picus & Aszociates (2013), concluded “that the school has been implernenting an Itnprovement
strategy that closely matches the strategies of the Evidence-Based madel. At its core, the EB model, and
this schoal, has teachers working in collaborative groups using stuclent data. . .to continuously improve
the care instructional program and to Identify and monitor the progress of students who need extra
help.”

Proflciency-Based Diploma Transition Funds

10, Identlfy the approximate percentage of the 2013-2014 proficiency-based transition
funds and how these were applied to proficiency-based education expenditures
in the followlng areas:
s Policy:
+ Practice; 100%
+ Community Engagement:
= One-year Carry Qver:

2013-14
ACITIVITY TIMELINE BUDGET
NMEC professional Throughout the 13-14 school | Substitutes for 3 teachers at
development opportunities year each event. 10 events.
and trainings S60/5ub =5180/event
Total cost: 51800.00
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Boak study baoks for the
entire staff—The Art and
Science of Teaching

Books were purchased in
QOctober

&24/book. Purchased 50.
Total cast: 51200.00

Book study books for

Books were purchased in

$16/baok. Purchased 11.

leadership team September Total cost: 5176
development—The One

World Schoolhouse

Transition Fund Totals Approximately $3,100 Total expended; $3,176

No carryover funds

11. Provide a description of the Intended impact for your transition funds. Attach a
budget for the 2014-2015 transition funds and any 2013-2014 transltlon funds
that were carried aver after June 30, 2014. For each expense, jidentify the amount
and date by which It will be expended. Limit your descriptlon to 1000 words

{approximately 2 pages single spaced or 4 pages double spaced). Attach

a budget document and limit the budget document to 2 pages.

Crireria;

s Clear description of intended impact for your use of transition funds
» Budget aligns to intended impact
The intended impact of the transltion funds is threefald:
e First, the transition funds will provide the community an opportunity to be part of
the vision building process. Additionally, the funding will provide opportunity to
increase the conceptual understanding of proficlency-based education in the

community.

« Secondly, the transition funds wlll provide teachers the opportunity to gain valuable
training in proficiency-based practices. The funds will also provide some teachers
with much needed professional development opportunities focused on providing

the understanding of how to make the transition.

v+ Finally, the transition funds will provide a resource for the leadership team to
further its development in becoming an integral companent of the professional
development opportunities and PBE transition in the district.
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2014-2015
ACITIVITY TIMELINE BUDGET ]
NMEC professional Throughout the 14-15 school | Substitutes for 3 teachers at

development opportunities
and trainings

year

each event, Approximately 10
events. $60/sub =5180/event
Total cost: $1800.00

Book study books for
leadership team
development—Becoming a
Reflective Teacher

Books were purchased In
August, 2014

£26.80/book. Purchased 11.
Total cost: 5294.80

Community engagement—
hold a vision café for the
community to share the
district vision and guiding
principles and get feedback

Spring, 2015

£1000.00 for 1 day with
consultant

Communicate PBE to
community by creating and
distributing PBE pamphlets

Fall, 2014; Spring, 2015

200 to get pamphlets printed
($100 per season)

Transition Fund Totals

Approximately 53,200

Total expended by year end:
53294.80
No carryover funds

School Board Vote and Approval of the Extenslon Request

12. Provide the agenda and minutes from your 5AU school baard meeting reflecting a
farmal board vote and approval of the extension request. Reference the page numbers
that specifically address the board vote and approval of the extension request option,

See B1-7

P

1
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Onption 5 Authorlzation Page

Annually the SAU will host a site review from the Maine DOE. During the annual site visit which
must precede June 1, your SAU will provide evidence of progress and will submit an extension
renewal request to the Maine DOE by July 1.This request will include:

classroom visits

evidence of progress toward quarterly benchmarks for the year

goals and quarterly benchmarks for continued progress over the next school year
toward the awarding of diplamas based on proficiency of the standards of the eight
content areas and the standards of the Guiding Principles

a budget for use of additional proficiency-based diploma transition funds.

We certify that the information contained in the extenslon applicatlon accurately reflects the
current status of our implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A:

A. Demonstrate that the student engaged in educational experiences relating to English
language arts, mathematics and seience and technology in each year of the student’s
secondary schooling;

B. Demonstrate proficiency In meeting siate standards in all content areas of the system
of learning results established under section 6209;

C. Demonstrate proficiency in each of the Guiding Principles set forth in department
rules governing implementation of the systetn of learning results established pursuant

to section 6209; and

D. Meet any other requirements specified by the governing body of the school
admlnistrative unjt attended by the student.

o ST Mo T

Superlntendew«of Schools Date

7zw4q/1,~w Y-1-14

Chair of 5¢ IB Date

10

P

I
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Hot Topics ot d Sﬂd?ﬂ L
CALENDAR 20132014

Oct. 8
Allagash Rm ~ 9:00—12:00 + Hot Topic: Teacher Evaluation
« Open to a total of 2-4 Administrators/ Teacher
Leaders/Other Reps from NMEC Member Systemns
Aroostook Rm 1:00—2:30 = After The Hot Topic: Team Work Time
« Qptional Work Time for Hot Topic Participants

Nov. 12
AllagashRm 9:00-12:00 « Hot Topic: All About Standards
« Open to a total of 2-4 Administrators/Teacher
Leaders/Other Reps from NMEC Member Systems
Aroostook R 1:00 —2:30 « After The Hot Topic: Team Work Time
+ Optional Work Time for Hot Topic Participants

Jan. 14
Allagash R~ 9:00-12:00 + Hot Topic - Teaching in a Standards Based
: System: Classroom Organization and Instruction
+ Open to a total of 2-4 Administrators/ Teacher
Leaders/Other Reps from NMEC Member Systems
Aroostook Rm  1:00-2:30 » After The Hot Topic: Team Work Time
+ Optional Work Time for Hot Topic Participants

Feb. 11 |
Allagash R 9:00—12:00 + Hot Topic: Formative Assessment
+ Open to a total of 2-4 Administrators/ Teacher
Leaders/Other Reps from NMEC Member Systems
Aroostook Bm 1:00—2:30  « After The Hot Topic: Team Work Time
+ Qptional Work Time for Hot Topic Participants

Mar. 11
Allagash R 9:00-12:00 » Hot Topic: Grading and Reporting Practices
+» Open to a total of 2-4 Administrators/Teacher
Leaders/Other Reps from NMEC Member
Aroostook Rm 1:00—2:30 = After The Hot Topic: Team Work Time
+ Optional Work Time for Hot Topic Participants
local district leadership teams
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NMEC LEADERSHIP DEVELOPMENT
BOOT CAMP
TRAINING CALENDAR 2013-2014

OCT 9
Allagash Rm~ 9:00—2:30 - Leadership Team Development Boot Camyp
» How to develop shared leadership teams to lead the
PBE work
» What's Working with Teams Locally and Elsewhere
« Open to the chair and 1-3 other members of
local district leadership teams

NOV. 13
Allagash Rm 9:00~2:30  » Leadership Team Development Boot Camyp

« Understanding the Big Picture of PBE: Are We All On
the Same Page?

+ How to Develop Initial and Ongoing PBE

Awareness for Students, Community, Schools, and
School Boards

+ Open to the chair and 1-3 other members of

local district leadership teams

Jan. 15  9:00-2:30 -+ Proficiency-Based Dipioma Boot Camp:
Abumni R/ Wieden » A Special Session for Local Leadership Team
Reps, HS Principals, and HS Teacher Leaders
(2-4 total pex system)
+ Focus: Leading the Work on PB Diplomas
« Sharing of Participant Systerns’ Best Practices
» Leaming About The Work Elsewhere
+ Team Time to Work on Local Planning

Feb. 12  9:00—2:30 » Leadership Team Development Boot Camp:
CC Room 113/ Wieden Local Cuxricular Planning

» Where did we/do we start?

» Where are we now?

» Where are we going next?

« Best Practices, Models, Resources

» Open to the chair and 1-3 other members of
local district leadership teams

Mar. 12 :
Allagash Rm 9:00—2:30  » Leadership Team Development Boot Camp:
PD Planning for PBE

+ What are we doing now?

« Where are we going next?

» Best Practices, Models, Resources

« Open to the chair and 1-3 other members of
local district leadership teams




Sep. 16. 2074 1. 15PN

No. 023’/27,) P5 17

NMEC Board Meeting Topics and Calendar
20132014

Sept. 12 12:30-2:30 » NMEC Board Member Orientation

Argostook Rm » Development of the 2013-2014 NMEC Plan

+ Other NMEC Business

« Open to Supt. and 1 other rep from NMEC Systems
Oct. 8

NMEC Board: Shared Leadership Teams for
Proficiency Based Education (PBE)
Open to Supt. and 1 other rep from NMEC Systems

AlumniRm  12:30 - 2:30

Nov. 12

AlumniRm  12:30 - 2:30 « NMEC Board: Spreading The Word about PBE
« Initial and On-Going PBE Awareness at the Board, School, and
Community Levels
« Open to Supt. and 1 other rep from NMEC Systems

Jan. 14
Afumni Rm 12:30-2:30 « NMEC Board: Proficiency Based Diploma: Status of the
Work in NMEC Member Systems and Elsewhere
« Open to Supt, and 1 Other Rep from NMEC Systems

Feb. 11

Alumni Rm 12:30 — 2:30 « NMEC Board: The Current State of
Curricular Work in the County and Elsewhere
» Open to Supt. and 1 other rep from NMEC Systems
« Open to Supt. and 1 other rep from NMEC System

Mar. 11

Alumni Rm 12:30 - 2:30 » NMEC Board: A PD Roadmap for PBE

Open to Supt. and 1 Other Rep from NMEC Systems

Apr. 9
Allagash Rm 12:30-2:30 NMEC Board - The World Café and The Future Search -
Models for Visioning and Planning

Open to Supt. and 1 Other Rep from NMEC Systems

May 13 TEBA

June 10 TBA




18

P

No. 0232

T THPM

Sep. 16. 2014

SEUrd I d_m_._m:ﬁ TS DiE Ao B10l5 £2 Q099 FEY L02 SO0RSA05 o e
Lo Donpg
e awpndag
SUIDA
4

dqa/a0p/aobraulew mmm
32I1DR1d is2g 10} 13UIT
uonRedNp3 jo jusuiedaq sulels

LIOCUSSER 91 U] UOQEINPS paseq-Asusmyeld

Jo pedw) sansed 2 Bulsoys Sislaes) pue
SILBPNS JO SOSPIA PULL OS|E |[IM N, "SWTISAS Lons
10 uoiEuswE|dun unfisg aagy I8} SOLLSIp [ooLYds
4O SHPITIS DSED IMSUIPE PUl |l Nod 482 =14
Iy SLensds peusUso-[EWEsS| Jo paseq-fousyoad
e 1pns suswiasoldi joouss i@

o] BuL sIsIp 0§ S3OUN0SSL SUIEUOS
[INPEIF 3529 A0 J2JUSD 204 3UEK 3L

-peenans 0} Bupoedxe jeoups o awos ASlL
RIEpUES Az v fouspyoad of 126 veds fap
32w 05 poddns apiaoid 100LPS S JEU ISISU) ABY L
*5jeof 3geLU pue 1Bs o s/oUaeey Yy S1RICqE|1CD
ey aWwoaEm e suonsenb sy cBuiwies

LMO SI2U] W PaAOnsUl pUE S(0jsudsal

312 SJUIPMIS Wwisashs pased-fouspycid B UL

;UIPMS 104

voipdalgd JUSPNIS AISAS 3)DNPRIS Ul Buidioy

ADNIIDIH0Nd
O} BUIl}=O

Sunoag UoRCSNPY — "obD Ainjte D UDy) SKel Jpag SLool s jo jspollt

DUS-[DIHSNPU] BU20 SINDJIUIID J5Dd SU) SESUPPD Of SADY agy™ "ainiy) S4i pUb
Appo} jo slasuna Fiys-yEiy Sl puo uolosnpe AIDR yoas-jrod jo 204] SLLFOs 1)

LUSpags 2 saundaid Joyy Em_mmuuu..ﬁanﬂmm...mmcw:ﬂﬂu mr—n—.

¢#

¥

£rera 3w oEnAoy CEOHDIE 2TR0H SL01S £ G099 FE9 08 AcpSeoBrauowt s

uoiDoNEa
[T =]
SUIDA]

dqa /sop/AobBouleur mMammMm
33PoeIg 3599 104 493UdD
uone>npl 10 Juawuedaq Fulep

LICaUSSED SU3 W LonEmps pesed-ousnpuoud

50 pedwy sapsod syl Buimoys sielpEs] pUB
SILSPTOS JO SORPIA PUU OSIE ||IM RO, "StU2ISAs 4ons
40 vonepeaws|dws unSag say B SPUISIP [O0USS
40 SBIPTES BSEY SAISUSTXR PUY TtM NOA d 3L
Ty "SW=sAS pRIsjUEI-IsuwEs| bo paseq-Aausayold
Se ons sjuszacldwl jooyds Juatusdd)

o Bupill S1OLRSID Jo) S=a1nos=d sulEuU e
sasRld 3599 103 191027 J0J Bk WL

*pE=aons 03 BunEadxe |00L5S OF 20D A3
-piepuEs Asaa Ul fauaryosd o 126 uen A=y
Jey3 os poddns apiaod |ooyss SUn 32U 3SISU AL
51206 J3EW PUR 125 0] SI9USRY 1M S121008]| 00
ABL]L "swIcojam BUe suonsanb arey | BunlEs)
uma 1313 U] pRalost puB S]a)suodsaa
IE SIUDPNS ‘LRSS peseq-ioua ooud B Ul

S3UdpnN3s 10}

DaIDGAl4 LIPS AIBAZ B4RNPLIS suUIbyw GuidisH

ADN3IIDII0MNd
| Of BbUll§=d

BUAOAZ UOLDNET — 00D ANts b uoyf SJour g Bujooyss jo [soolt
DIo-IDMENRL] ST JO 2NDBYYS SO0 I} S22UPPD 0F SADL S SRN] Sl pUD
Abpol Jo 5183400 §ris- Yy sS4 PUD tagoanpa Arppuooas-sod jo =dA) SWos 1o

juepn)s Aioaa samdaud Jouy wagsAs B pyng o s BUD I 2 eyl




19

P

No. 0232

T THPM

Sep. 16. 2014

ADN3IDIHA0Nd
)

DY

- : pa ot
HIEPIL i ....u. g2k \nm

cooEn 3w oSNy Lol oS SIN0K SIGIS£E  GOFF RIS L0Z S0P 0B aumltmame :

UCDINPT

b Jusyincisa
BUIDA

dqo>/aop faobauleW MMM
adijoe.id Jsog 40} J1a3U3D
uorjeonp3 Jo juswiiedasq sule

LUCDISSE|D A U1 =) 00| LoRRoTpR
paseq-Aru=iouold JEM BuMoys SIBLRES] PUE
SIUBPMS JO SOOPIA PUL OS2 Wi NoK, SWEshs yans
10 uonejuauEidun unBaq eakl JELR SPOLISIP[colps
10 SSIprs 8SED SAISUTIG PUl (|1 nod J80 SU3

Ty SUEEAS pRISUS0-I8UlRS) 10 pasegAousnyo.d
SE LoNs SaInseall Jusuasaldil] |odyos Tusledo
oy BURAT) SOLASIP 0} SDUNOSSL SWEUCED (493)
201081 1539 404 13JUDD) 204 SUE SYL

sadipusd Buping sU pue sjnsey Buiuies
R 243 JO SpaepuRls 241 Jo |[B Ul #oausoyoud
SEADILPE 1R0Ms ke JE1 3insUs 0] S|00yas
SME||B 31 30 B|IUBJUN 513 roLp Wsas ued
Aausipyold ox WYs 301 USIPIYD JELT) 40 S58I0NS
B U] As=UsUl 33EWn B0 @AY sSqUDied

paiDdalg apnis AJBA3 SiPNPRRID SUIDW Buidiay

Ulii= O

Buaoag JouRonpd — obo ANUGNED D LDG; SUGEL N Bupoouos Jo fopou)
DUS-[DISRPU] B4 JO SARJOSIRIDID ASOG A TIPPD 0f FADY SM TSN SUY Pl
Appo) jo sieaipd s~y Sl pUD UONSINPS Alppuctas-Eod o addy swros ko)

suepags Aivas sauodaid ogj wsis © [N of m..-mmcm__ DYD ayl

i

TEEFD Iw NSy U0LD S 3sA0H SI01E 22 D0FRFI® L0T A0Pp /0B BUIDUL ke

uoynonp3
FERWETTT et

SUIDIN

dqgo /o0p f Aob auiell mMmm
adIPkig 1598 0] 193UD
uoneInp3g jo yuswiedag sulen

I O0ISSERD SUT Ui 2 S{00| UOEINpS
paseq-/ouapoycedd 1y Bulwmols s12loes] pus
SIUSATOS A0 SOSpIA PULL OS|E I NOA “SWSLSAS Yons
Jo uoneusws|duy unbsd aaey JeU} SPIOSIP [00YIS
0 SRIPrgs SS90 SASURRG pUY N Nod 480 R

I sURSsAs peasiuU=0-1EES| Jo-paseg-fousoloud
SE LPNS SaUNSESIL JUSWSA0AdLL] JO0DS U Wiz
o BulAn SOOI A0) SSM00S] SUISUGS (49
D310kl 1594 10] 1933 30 SUE YL

-sadiouisd BUIping U3 pue synssy Bulesn
auiE |y BUL JO SPURpUELS S} IO (B W Aou=iogoud
SEASVPR USRS Afas JEUY 2AnsUS 0F Sj00U5S
SMO|[B Y g LB LIS S| JT YTEHID WeEs UED
Fousioyoid 07 1S UL URIP(ILD JELW Jo SS200NS
DU U| 352ISIU] SEWRn =0 eARy syuaded

PR gibAc 3 L
el WE A eliwdnl,

.._umhuumi EMﬁEm AlaAg 2jonpbDiIs AUIDW BuidjoH

ADNIIOIHONd
| O}

Uliis o

B0 Looonpd — 'eSo ANUas b UDyY] S0 IRy Bihjooyos jo [opowd
DiR-EOUENPUE Bl JO DINISFYIID DS B4 SSHIPPT O SALY I TSN 2] pUD
Lopo] jo siospo jias-yBR 2y} pud UoyoINpE Appuosas-jsod Jo adiy SL0os 1o

Juepnys Alans saundaid jou wagsés o ping o) s 6 uajjpys ayl




Sep. 16. 2074 1. 16PN No. 0232 F. 1

A-7

January 31, 2014

Dear Parents/Gruardians,

Maine is currently in a transition regarding student assessment and
orading. By 2018, all Maine schools are expected to measure student
progress using a proficiency-based system and students will be graduating
from high school with a proficiency-based report card. This means that in
the future students will be assessed on how well they understand and can
demonstrate skills, standards, and learning goals.

MSAD #42 is currently working to move towards proficiency-based
education by aligning classroom curriculum to state and national standards.
According to current Maine law, next fall's freshmen class will be the
first to graduate having demonstrated mastery of all State standards in
the eight content areas of the Maine Learning Results and Common Core
standards.

As a district we will continue to keep you apprised of what this
movement will look like. Please continue to check MSAD #42°s website,
hitn://www.msad42 ore, where helpful links and information will be posted
throughout this process.

As always, if you have any questions, please do not hesitate to contact
5.

Sincerely,

Mrs, Elaine Boulier
Mrs. Kay York
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HH OurVision...
Accountability
The goal of the SAD 42 grading policy is to
F Famewo rk build a consistent framework and system
that supports the learning process,
MSAD #42 encourages parent involvement and
communication, and holds students
Grades 9-12

accountable for their learning.

Student Responsibilities Teacher Responsibilities

» Complete work in a timely manner

+ Grade work within one week of due date

» Provide effectlve, timely feedback to students

+ Honor redo policy

» Arfeufate grading practices including
indivldualized homeworle grading in syllabus, as
well as discipline procedure for missing work

« Pe careful not to have 2 big praject due an the
Fridays thvat grades close

» Contact parents as soon as student is not handing
In work, failing tests, quizzes, or is not working to
hisfher patantial

« Be responsible with deadlines and quality of
worl

« Be responsible in checking W2S§ weekly and
formulating a plan to improve achievement

» Be respectful to teachers and classmates
« Be a good citizen
» Worle hard




Sep. 16,2074 1. 16PN No. 0232 P D3
Az

9/8/2014

Web25¢chool

Expacrations

1, Teachers of grades 3-12 will be expected o grade
work within one week of dus date

2. Lse accurate due dates on Web25choul

2, Insure there are grades In each catggcry of the grade
tiook and that categories toral 100

4, Mo single asslgnment, profecs, test, quiz, or assessment
may be worth more than 0% of the everall quarter
geade (including a mid-term or final exam).

5. There must be the same number of jtems as % of
cagegory (is: In a 30% category, you need at least 3
grades)

&, The homework catugﬂrg wlll not be warth more than
10%, and there can not be more than one homework:
Type category

7. The lowest grade that ¢an be recorded on a repart
card for any quarter is 50

Administrative Responsibilities

» Hold teachers accountable for W15 grading schame,
number of grades, and timeliness of grading
Support teachers by assisting with parent
communication

Support teachers by setdng up parent, teacher
adminiscration, and student; meetings

L3

Artlculate student responsibilitias, specilically quarter
and progress report deadlines and the impact on
grading, during grade-level meetings. Provide mulftiple
scenarlon for students in regards to calculation of
grades.

Yveb2School
Legend

The following legend must be used by all trachers:

+ REC: (the work has been received, but not graded)

+ § (the use of a zero is only for work net recelved)

+ ABS fabsent and nat able w hand I weork, which will
b changed to 3 Zevo after two diys or each day
absent)

« 1WS(Incamplate work shown due to lack of wark

+ 1A {Incomplete due to absence—used on progress
report and end of quarter only)

- Ex (Excused fram assignment)

Late Worl

aLate work may rasult in a lunch time work session with
the teacher.

2|3 due opg weele from the day 1t was originally dug unless
studant meets with the teachar to make a plan for
completion_ Failurs to follow thraugh on the plan wil
result in a meeting with parents.

«Students will earn no more than an 80 for late work
unless there Is a legitimate reason for the late work,
vHomework policles are at the teacher’s discretion.

=If a student does not turn in work on a pardcular day,
they are immediacgly assigned to Academic Academy and
must seay thera untll the warl is completed satlsfactorily.
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Redo Work

v Srduints who recalve s O or F (less chana 77) grade are pequired o
meac with the tiacher to develop £ fulaarning plan.

Malearning Flan:

I Toacher will hiwi & faca-toface mesTing with the student to darlfy
assgAmRne andfor vesdny Critara

5 Establlsh an agreed upon re-beaching daee and dine with the student

3 Esmblish an agresd upon assdgivnant corpletion dats andfar
raazsezsment dats and Time

4, Deslgn, N appropriatsyan aarnadve assersmapt far the student

5. Conterche appropriate Sped. ceacher If the studane has an 1EF or n04
plan

s Conmctthe parant If the scudent doas not agree toa riluaraing plan,
eazsesErnanD e, or niglvct w complets the ssclgnment within e
wgreed upon Ume frann

7. Teacherwil maintaln racerds of communication with the studuig,
parent, and racource raom teachars (I appropriaty)

. Srudenus canaoL sarn more Gran an 0K on redo wiork

Second Chance Opportunities

Secoid-chance opportuiides shall be made svallible ko studanes
who have:

—rnlssed an assigninenyassessment

~who have Rlled an asslgnmanc/asseadment

~who have earned below an 80% anan

assigninenUasEessmeant

Sudents whe wissad an assigivendassessment for 2 legitimate
reason {gxcused absence ar emergeicy) will be graded withaut
panaley. The student must hand work: In 2coording to she district
absence policy In the handboalc
I student missad an assighment/assessment [or an uneicussd
reasen, flled an aspamant/test, or earned below an 80 on an
ssipnment/test may have a second chance apportunity to sard UR
toan Wh%, The work must be completed within one weel. A
eacher may raqulre scudeits bo camplete a relearning plan ax
part of the sacond chance ORROrtunity.

.

Pragress Reports
Teachors and students must adhars o the deadlines:

I. Work handed In by the end of the student day on
Friday of eligibllity will be graded and posted by the
follawing Wednesday at 4:00 pm

2. Any work handed in after the Friday review will noc
count toward eligiblliy, but must be graded in a tmely
manner to be reflected on the quarter grade

3. All work assigned and graded between the Friday of
eliglbllicy and the Wadnesday afterncan of gradlnﬁ
posting, shall not be entered in Web2School or added
to the student s grades until alcer Wednesday at 4:00
pra,

It 1 possible a student may be falllng on Friday ol the
rogress report, but the grade may reflect that he/she
s passing by the following week, however, the propress

veport grade will be used for ellgibllity {athletic and
academic) "

A FINAL THOUGHT

» Ensure your curriculum is allgned to standards

= Be cautious about grading enrichment
opportunities (ie: field trips, competitions, etc)

Provide a variety of formative assignments and
activities; regularly assess whether students have
met their learning targets

Rememnber that the final grade should reflece
the student’s body of work

“In the best classraoms, grades are only ane of
many types of feedback pravided to students.”
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Blamzntary Princioal's Report

Elaine Boulier

Knowledge will bring yow the opportunity 1o make a- difference.
~Claire Fagin

; April 3, 2014

» We will be holding PK/K regisiration on April 11™, There will be no PK classes
on that day.

» Grades for the third quarter will close tomorrow, April 4™, report cards will
be going home on the 11™.

» Fort Street will be taking part in the Smarter Balance ELA test pilot during
the April 2B-May 19 timeframe. MEA science test administration will be
from May 5-9. NWEA district testing will be from May 12-23,

% Renowned author, Donn Fendler, will be talking and working with students in
grades 4-12 on May 27" Mn. Fendler wrote the book, Lost on a Mountain in
Maine, based an his own experience of being lost on Mount Katahdin in 1939
at the age of 12.

» The Leadership Team has met every month throughout this year: the team
has done a great deal of wark. T will share some of the work of the team af
the meeting.

> We will be doing & quick activity around SAD 42 Guiding Principles at the
meeting.

» Enrollment currently stands at 230.

PK 4 Gr.l Gr. 2 Gr. 3 Gr. 4 Gr. B Gr. 6

25 20 36 30 33 18 36 32
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PROFICIENCY-BASED LEADERSHIP TEAM

2013-2014 Accomplishments

¢ The proficiency-based leadership team was formed with administrators, representation
from the elementary staff, secondary staff, special ed. department, and technology
department
e The team has established meeting norms and meeting protocol
e The team established a schedule of meeting dates
» The team has set five goals for this year; all goals will be attained by the end of the
school year
% Goal 1: begin to build an understanding of proficiency—hased education
amaong all stakeholder groups;
¥ Goal 2: do a team hook study;
% Goal 3: begin developing a comprehensive teacher evaluation system;
= Goal 4: attend NMEC professional development team building
opportunities,
% Goal 5: begin the work of revising the district vision staternent
e Various staff members from hoth buildings have attended Hot Topic professional
development sessions

» The team continues to refine its understanding of proficiency-based education
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MAINE S§CHOOL ADMINISTRATIVE DISTRICT NO. 42 Ia / Zﬂ
Board of Directors
There was a regular meeting of the Board of Directors of Muaine School Administrative District No. 42,
Thursday, June 12, 2014 following the District Budget Meeting, at the District Office, 35 Pleasant St.,

Mars Hill, Maine. .

School Board Members present were Chair — Trdy Grass, Vice Chair — Jason Woollard, Frank
Courture, CGreg Day, Carolee Hallett, Joshua Tweedie, Shawn Gillen, and Brian Harris.

Administration present: Superintendent- Roger Shaw, Ji/Sr High School Principal — Kay Yorlk,
Elementary Principal/Curriculum Coordinator — Elaine Boulier, Assistant Special Bd Director — Fred

Boyd, and Athletic Director — Ryan Guerrette.

Also present: Guidance C'ounselor — Sadie Shaw, Teachers — Heather Johnston, Bethany Kimball,
Natasha Brewer and Ty Thurlow, and Citizen — Kevin Grass.

The meeting was called to arder at 9:45 p.m by Chair — Troy Grass.

1. Pledge of Allegiance

2. Consideration of Minutes

Dispensed with the minutes of the May 14, 2014 Regular Meeting.

************ﬂ:****l&**#ﬂt*********l’ﬂ****!H‘****#*****ﬁl***5?***#**************#*****

3. Financial

3.1

The May 2014 Accounts Payable and Payroll Warrants were signed.

3.2

Motion: B. Hartis To approve the May 2014 financial statement.

Second: F. Couture ‘

Voted: 8-0

33

The bids for financing for the lease/purchase of the new school bus were reviewed.
Motion: C, Hallett To accept the proposal from Aroostook Savings and Loan
Second: 5. Gillen with a low bid of 2% per year fixed for a 5 term loan. To hotrow
Voted: 8-0 $65,000.00 with Supetintendent Shaw to execute the loan,

*k#*********w’r1’::’;‘**ﬁr-k'k**********'Jc**n’n’ﬂ'ﬂ’c**:’:*****#c'k-.’-:*ﬂr-:H:****k*****:’:***wk#***ﬁkk
4, Flementary Principals Report

Elementary Principal Elaine Boulier provided a written report, (See attached)

Curticulum Coordinator Elaine Boulier presented the names of the District Leadership Team
to be approved by the Board.

Motion: G. Day To approve the Leadership Team as presented.
Second: B, Harris
Voted: 9-0
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14. Other A)7

There was no other business
****#*********=H¢llnir*=H<*********%*!k************lkik*vk***********$$**$**$******:k:k

15. Adjournment

Motion: B. Harris To adjourn at 10:25 p.m.,

Second: S. Gillen
Voted: 2-0

Respectfully submitted,

Roger ¥. Shaw, Secretary

The next regular meeting will be held in the Board Room, Thursday, July 24, 2014 at 7:00 p.m in
the Board Room, 35 Pleasant Street, Mars Hill.
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AROOSTOOK PLAN (Draft 8/20/14)
Calendar for Professional Development 2014-2015

NMEC Aroostook Plan CALENDAR

2014

August 4 Tech Coordinators Educate (AM) 8:30-11:30
Tech Coordinators iObservation (PM) 12:30-3:30
Allagash Room

August 5 Ben Hartlieb- Educate/Empower Train the Trainer
PIHS Cafeteria 8:30-3:00

August 5-6 Curtis Tack- iObservation training for administrators and
Teachers 8:30-3:00
MPR Room

Linda Laughlin:  Sept. 11 individual district team meetings by appt.
Sept. 12 Curriculum (circles)

Bea McGarvey:  Oct.. 28-29 Art and Science of Teaching

Bea McGarvey:  Nov. 19-20  Art and Science ( Second day place-held for the
diploma/grading conversation).

Linda Laughlin:  Dec 9 Last day of curriculum presentation

2015

Linda Laughlin:  Jan. 21Topic TBA

Jan 22 TBA based on NMEC needs.

Linda Laughlin:  Feb. 26 Topic TBA (25™ space was unavailable)
Feb 27 based on NMEC needs. (Please notice this new date )

Bea McGarvey: April 28, 29 Topic TBA

Debra Picketing ~ Sept. 21,22 Complex Reasoning

Debra Pickering Nov. 3, 4 Complex Reasoning
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LEADERSHIP TEAM
2014-2015

MEETING DATES

SEPTEMBER 4

OCTOBER 23

NOVEMBER 20

DECEMBER 18

JANUARY 15

FEBRUARY 12

MARCH 19

APRIL 16

MAY 21

JUNE 10
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Junior High Grading Policies

Why Proficiency Based?

The Junior High Team strongly believes that students need to be pushed beyond learning
general knowledge and facts to mastering skills and concepts. In this digital age students need
to be able to apply knowledge and skills. By creating specific learning goals we can betier target
student's individual gaps and attack specific skills on an isolated basis. If a student does not
understand a specific skill we will know exactly where to target. Furthermore, all students,
regardless of current achievement, will be challenged to make growth.

Grading Policies and Procedures

Grade

Rubrle Score

Meanlng

100

4.0

In addition to Seore 3.0 performance, in-depth inferences and applications
that go beyond what was taught.

Student has met learning goal!
No major errors or omlgsions regarding any of the informatlon and/or
processes (simple or complex) that were explicitly taught.

No major errors or omissions regarding the simpler details and processes,
but majer erors or omissions regarding the more complex ldeas and
processes.

With help, a partial understanding of some of the simpler details and
processes and some of the more complex ideas and processes.

Even with help, no understanding or skill demanstrated
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412

The Junior High Sehool will move toward proficiency based education. This means:

¢ Every lesson begins with a learning goal.

e Each student will take a pretest to show his/her knowledge of that learning goal.

« Each student will then follow the attached flowchart to work towards meeting and/or
mastering the learning goal. :

e Students will receive a final score in Web2School for each learning goal when three or
more assessments have been completed.

s All assessment scores will be recorded in Haiku.

Met Goal Dld ND[ Maat

Creale learning Parllcrpa(e in
plan with leachsr teacher prepared

to progress o lessons. and
fevel 4 knowledge activides

Work towards a 3

by completing at

loast 3 lormative
agsessmenls

Student assigned | g Did Not Meel

to mandatory :
Academic :
Acadamy One-on-ang
y with leachey

Met Goal D]d;hge[ Met Gﬂﬂl: Refuses Lo Altend

| Study Hall l

e Did Mot Atteimpt

Mael with a
eacher to receive
wxira help

oroat Confinus 1o " Office: Detention | [_Pamnt Contact J
the nexi goall

Academit RTI

Acadamy
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AL
Student Name Teacher/Class
SAD#42
Student Effort and Citizenship Report
Criteria 3 2 1

Organization Skills

Consistently

organizes classwork.

Consistently brings
necessary materials
to class

Usually organizes
classwork. Usually
brings necessary
materials to class

Needs assistance to
organize classwork.
Needs frequent
reminders ta bring

materials to class

Time on Task

Consistently stays
on task and uses

Usually stays on
task and usually

Needs to be
reminded to stay on

time wisely uses time wisely task and work
wisely
Follow Directions | Consistently follows | Usually follows Needs to be

teacher’s direction
and assighment

teacher’s direction
and assighment

reminded to follow
teacher's directions

directions directions and assignment
directions
Assignment Consistently Usually completes Needs to he
Completion completes assignments on reminded to
assignments on time complete
time assignments on
time
Quality of Work | Consistently shows | Usually shows best Needs to show an

best effort toward
quality work

effort toward
quality work

increased effort in
producing quality
work

Class Participation

Consistently
participates
appropriately in
individual, group
and class activities

Usually participates
appropriately in
individual, group
and class activities

Needs reminders to
participate
appropriately in
individual, group
and class actjvities

Citizenship

Consistently
respects the rights
and property of
others

Usually respects the
rights and property
of others

Needs frequent
reminders to
respect the rights
and property of
others

Adopted from Troy Howard Middle School (student effort and behavior report) 11_12
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MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 42
Board of Directors

Use your braiv o find the fuots, Uee gour heart 0o face then,
Author unknown
There will be a regular meeting of the Board of Directors of Maine School Administrative

District No. 42, Thursday, September 11, 2014, at 7:00 p.m_in the Board Room, 35
Pleasant Street, Mars Hill.

School Board Members Pregent; Chair- Grass 0 Vice Chair- Woollard o Gillen o
Harris 0 Couture 0 Tweedie 0 Day o Hallett o

School Board Members Absent: Chair- Grass 0 Vice Chair- Woollard o Gillen o
Harris o Couture 0 Tweedie 0 Day o Hallett 0

Administration Present: Superintendent-Shaw o Jr/Sr High School Principal- K. York o
Elementary Principal- E. Bouliero Assistant Spec.Ed Director-F, Boyd o Athletic
Director- Guerrette o

Other Staff/Guests Present: H. Johnston o, N. Brewer 0, S, Shaw 0, B. Kimball o

The meeting was called to order at : pam. by Chair- T, Grass O
V. Chair- J. Woollard o

1. Pledge of Allegiance

2. Public Participation

3. “Meet and Greet”

An opportunity for the Board to meet recently hired professional and
support staff .

e R S o o R R L R T Tk R R PR PIURCAN AP

4. “Proficiency-based Education”

An opportunity for the Board to be introduced to the Mlddle School model
of Proficiency-based education,
5. Consideration of Minutes

Dispense with the minutes of the August 21, 2014 Regular Meeting.
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6. Financial

6.1 Review and sign the August 2014 Accounts Payable and Payroll warrants,

6.2 Approve the August 2014 financial statement.

Motion:
Second: Oppositions:
Voted: Abstentions:

#*******ﬁ#******1’;?’:;‘:****k***##*****ﬁ:&:’c‘#***ﬂr*#:’c***w‘r:’h’c;an“k**k*##*******#*****:’:**

7. Flementary Principals Report

7.1 Review Proficiency-Based diploma extension option #5
7.2 Act on Proficiency-Based diploma extension option #5 as presented.

Motion:
Second: . Oppositions:
Voted: Abstentions:

8. Secondary Principals Report

0, Athletie Directors Report

‘k******-k‘k‘k*****‘k*****:’n’n’:************3’:1’:*****1’;******1’:;’#*****#1’9‘*****7‘:**

10. Staffing
10.1 To act on a staff resignation (Donna Chasse-effective June 30, 2015)

Motion:
Second: Oppositions:
Voted: Abstentions:

10.2 To act on a staff resignation (Roger Shaw-effective December 31, 2014)

Motion:
Second: Oppositions:
Voted: Abstentions:

10.3 To act on the Superintendent’s nomination of a Virtual/Regular Teacher.:

Motion:
Second: Oppositions:
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Voted: Abstentions:

10.4 To act on the Superintendent’s recommendation for Winter Sports Season
sub-varsity coaches,

Motion:
Second: Oppositions:
Voted: Abstentions:

**$****$$$$$****$$$*##*$$**$$***$$$***$*$$*$**$**#****#$*$*##$$****$**$

11. Policy Development

Approve the 2014-2015 Student Handbooks as Board Policy. (2nd Reading)

Motion:
Second: Oppositions:
Voted: Abgtentions:

***********%************#*********************#*********#****#*

12. Superintendents Report ( Distribute)

13. Board Chair’s Report

14. Board Round Table

15, Communications

16. Other

17. Adjournment

Motion:

Second: Oppositions:
Voted: Abstentions:
Time:

NOTES: The next Board meeting will be a Regular Meeting to be held in the
Board Room on Monda Y, October 20,2014 at 7:00 pm. (facilities tour)
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MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 42 _ D-' /-/-
Board of Directors ’
Thete was a regular meeting of the Board of Directors of Maine School Administrative District No. 42,
Thursday, September 11, 2014 following the District Budget Meeting, at the District Office, 35
Pleasant St., Mars Hill, Maine.

School Board Members present were Chajr — Troy Grass, Vice Chait — Jason Woollard, Greg Day,
Shawn Gillen, Carolee Hallett, Joshua Tweedie, and Brian Harris,

Absent with excuse: Frank Couture,

Administration present: Superintendent- Roger Shaw, Jr/Sr High School Principal - Kay York,
Elementary Principal/Curricutum Coordinator — Elaine Boulier, and Athletic Director — Ryan
Guerrette.

Also staff and guest present: Teachers — Natasha Brewet, Bethany Kimball, Heather Johnston, Julie
Conrad, Jerusha Benn, Brian Mosher, Guidance Director — Sadie Shaw and Superintendent Intern -

Nicole Francis.

The meeting was called to order at 7:05 p.m by Chair - Troy Grass.

1. Pledge of Allepiance

2. - Public Participation

There was no public participation.
wn**ﬂe**w****ww*****H******w******w****#**#******wn***M****w**w*w

3. Meet and Greet

English Teacher Brian Mosher was inttoduced to the Board.
*************#**********$***$*******$*$*$******#*****************************

4. Proficiency Based Education

Jerusha Benn and Julie Conrad presented a PowerPoint on Proficiency Based Education and

answered questions and provided examples to the Board.
*****#*******$**********$$***#**$**********$$***$*#***********$$***#**********

5. Consideration of Minutes

Dispensed with the minutes of the August 21, 2014 Regular Meeting.

********#**************************************K*****************************

6. Finaneial

6.1
The August 2014 Accounts Payable and Payroll Warrants were signed.

6.2

Motion: C. Hallett To approve the August 2014 financial statement.
Second: B. Harris

Voted:  7-0

******ﬁ****ﬁ*******#*****#***kﬁ***********************k#****k*#****k*#****#
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7. Elementary Principals Report B" 5

7.1
Elementary Principal Elaine Boulier distributed a written report. (See attached) Curriculum

Coordinator Elaine Boulier also distributed copies of the Proficiency Based Diploma Extension
Option that will be filed with the State Department of Education. The extension was

reviewed.

7.2

Motion: C. Hallett To approve the Proficiency Based Diploma Extension Option 3
Second: S. Gillen as presented.

Voted: 7-0

8. Secondary Principals Repori

Secondary Principal Kay York distributed a writfen report (See Attached)
$*****#******************#**$**$*******$******$*$************$*********$****#

9. Athletic Directors Report

Athletic Director Ryan Guerrette distributed a written report. (See Attached)
**********#**#*$**$$$*$*****$***$*********************$$*********$***********

10. Staffing

10.1 To act on staff resignations if applicable.

Motion: C. Hallett To accept the resignation of Donna Chasse as Elementary
Second: 5. Gillen School Library Ed Tech effective June 30, 2015,

Voted: 7-0

10.2

Motion: J. Tweedie To accept the resignation of Superintendent Roger Shaw
Second: J. Woollard effective December 31, 2014.

Voted: 7-0

10.3 Teacher

Motion: B. Harris To approve the Superintendent’s nomination of Justin
Second: G. Day Fereshetian as the Virtual APEX/Secondary Teacher.
Voted: 7-0

10.4 Winter Sports Sub Varsity Coaches

Motion: J, Tweedie To approve the Superintendent’s recommendations for
Second:; 8. Gillen Winter Sports Sub Varsity Coaches including: Boys Jr.
Voted: 7-0 Varsity Basketball ~ Jason Woodworth, Middle School

Boys Basketball — Logan McLaughlin, and Middle School
Givls Basketball Mia Pangburn.

w*********w**w*****w***wm****w****M***M**w****me*wmww********
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11. Policy Development B “p
111
Motion: C. Hallett ~ To approve the 2014-2015 Student Handbooks for Fort Street
Second: B. Harris Elementary School and the Central Aroostook Jr/Sr High
Voted: 70 as Board Policy. (2nd Reading)

************#$$***#*******$$************************$**$*****$******$*m$******

12. Superintendent’s Report

Superintendent Shaw distributed a written report, (See Attached)

The Superintendent advised the Board that we were required by the the Dept of Education
School Nutrition Program to increase our School Lunch price by .05 per meal effective
imfl?ediatcly. The price increase will go into effect following the Harvest Break on Qctober
147

Motion; B. Harris To approve the recommended increase to school lunches.
Second: C. Hallett

Voted: 7-0

Shaw informed the Board that the gym floots in both school buildings and the Community
Center will be completed during the Harvest Break along with general routine cleaning and
mainfenance.

He announced that the Easton School Board had also approved pursuing the cooperative
Softhall and Baseball Varsity teams for the 2015 season. Athletic Director Ryan (Guerrette
will proceed with the application.

Representative and Alternate Representative to the MSBA Delegate Assembly were selected.
Carolee Hallett will serve as Representative and Troy Grass will serve as Alternate
Representative.

The Superintendent disiributed the Maine School Board Association Fall Conference
brochures along with the Committee Assignments prepared by Chair Troy Grass.

He informed the Board that he had locked in heating oil for the 2014-2013 school year at
$3.11 per gallon (Transport). This was anywhere from $.03 to $1.12 less than any year since
2008.

Shaw presented finalized Board Meeting Schedules and there was a short discussion on the

candidate forum that was held in Caribou.

***$***$$*********$**************************************$********************

13. Board Chairs Report

14.

15.

16,

The Board Chair did not have a report.

****************$**#********$$**$**$**********$**$*****************$*******$$

Board Round Table

Board Members were given an opportunity to dialog items of interest to the District.
***********$*#$***$********#*******$****$***********$**********************

Communication

Thete were no commumcations
K***********************$*******$*$**$*************#**#*********************

(ther

There was ho other business
***********#**********$******$*$************$********#**********************
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17. Adjournment ‘
B-7/

Motion; J. Woollard To adjourn at 8:40 p.m.

Yecond: J. Tweedie
Voted, 7-0

Respectfully submitted,

bger S. Shaw, Secretary

1 the Board Room, Monday, October 20, 2014 at 7:00 p.m

The next regular meeting will be held i
Mars Hill, and will include a Facilities Tour of both

in the Board Room, 35 Pleasant Street,
buildings.
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Junior High Grading Policies
Why Proficiency Based?

The Junior High Team strongly believes that students need to be pushed beyond learming
general knowledge and facts to mastering skills and concepts. In this digital age students need
io be able to apply knowledge and skills. By creating specific learning goals we can better target
student’s individual gaps and attack specific skills on an isolated basis. If a student does not
understand a speciftc skill we will know exactly where to target, Furthermore, all students,
regardless of current achievement, will be challenged to make growth.

Grading Policies and Procedures

Grade Rubric Score Meaning

100 4.0 In addition to Seore 3.0 performance, in-depth inferences and applications
that go bayond what was taught.

Student has met learning goal!
No major errors or omizsions regarding any of the information and/or
processes (simple or complex) that were explicitly taught.

S, -"’r:m T T .3? T

but major errors or emisslons regarding the more complex ideas and
ProGesses.
bt
A i : =},
itmseiy i i

With help, a partial understanding of some of the simpler details and
processes and some of the more complex ideas and processes.

0 0 Even with help, no understanding or skill demonstrated




Appendix A

District Proficiency Work
2014-2015

*By December 2014 a new superintendent will be hired

*Craft district vision

*Develop a strategic plan

*Revise mission statements for both buildings

*Establish district guiding principles

*Give staff opportunities to explore Educate/Empower

*Book study (leadership team/building staff)

*Continue active membership in NMEC

*Elementary and secondary teachers finish the work of identifying learning targets in all content areas

*Send teachers/administrators to PD opportunities provided by NMEC and other relevant PD opportunities that occur

*Continue developing the capacity of the leadership team

*Continue disseminating info to various stakeholders

*Pilot proficiency-based model at the junior high (grades 7/8) level and high school math department

*Continue grade level and content area meetings to discuss curriculum issues such as gaps, alighment, essential skills and concepts, etc
*Begin the work of rewriting, revising district policies to allow the proficiency work to move forward

*Hold quarterly grading committee meetings to revisit current district grading framework at various times throughout the year to work through issues that
arise (using Ken O’Connor and Wormelli as the framework)

Benchmarks

1. Establish district guiding principles and seek board approval
Metric: School board approval (as shown in meeting minutes)

2. Attend NMEC professional development opportunities throughout the year
Metric: Survey staff on PD opportunities, understanding of proficiency-based system

3. Develop leadership team capacity; hold monthly meetings
Metric: Survey leadership team at the end of the year on PBE understanding.

4. Meet with junior high staff and high school math staff to discuss their pilot year—lessons learned, challenges, changes, etc
Metric: Have junior high team and high school math department fill out a self-reflection

5. Craft a proficiency-based learning vision for the district and revise building mission statements to reflect proficiency-based learning
Metric: School board approval of district vision and building mission statements; discussions will center around student proficiencies; data-
driven discussions—where are students at, how much growth, what is the target, how will we support the learning, etc?

6. Leadership team will develop a strategic plan for moving PBE forward in the 15-16 school year
Metric: Articulated and board approved strategic plan that focuses on shared vision

7. Articulate learning targets for all content areas and align curriculum to MCCL curriculum
Metric: Documentation of learning targets on curriculum maps, on classroom walls, boards, etc; use of learning targets in the classroom; building
administrators will be focusing on MCCL use and visual evidence of articulated learning targets, essential skills in use as part of the teacher evaluation;
curriculum meetings will focus on MCCL curriculum, discussions of essential skills, student progress, growth, etc.

8. Build Teacher capacity with the data management system—Empower

Metric: Evidence of increased understanding and comfort with using Empower
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