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School Administrative Units (SAUs) award diplomas. The Maine
Department of Education’s role is to ensure that SAUs base the awarding of a diploma on
student proficiency for students graduating after January 1, 2018, The following Proficiency-
Based Diploma Extension application is intended to provide the Department and the school
administrative unit with evidence of a good fit between the district’s current progress and

their extension request.

Directions for submitting an extension application

1. Complete the document and provide evidence to support the responses. Our
intent is to keep the process streamlined and reasonable and have therefore set
word limits of 1000 words for each section in the application and request that
districts submit a total of no more than 25 pages of evidence.

2. Convert the extension application document and all pages of evidence to a PDF
format and fax your complete application to Diana Doiron at the following fax
number: 1-877-227-9838.

Note: Extension applications that are incomplete or lack sufficient evidence will
receive feedback requesting additional information. Our plan is to process all
submissions within a month of the submittal window. This plan is dependent on the
number of submissions received per submittal deadline.
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Proficiency-Based Diploma Extension Option 5

At the time of the extension application the SAU will:

* Provide evidence of active participation in proficiency-based system of supports to
address identified critical areas of need, build capacity and the infrastructures to award
diplomas based on proficiency in the standards of all eight content areas and the
standards of the Guiding Principles,

= Provide a multi-year implementation plan indicating quarterly benchmarks for 2014-
2015 and the annual benchmarks for each year for which the extension is requested
that outline the steps the SAU will take to ensure that students graduating after July 1,
2020 will be awarded a diploma based on proficiency in the standards of the eight
content areas and the standards of the Guiding Principles,

* Include a budget for the use of all existing targeted proficiency-based diploma transition
funds during 2014-2015 and any 2013-2014 funds that were carried over to support the
implementation of proficiency-based diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window

1. Indicate the submitting date.

August 18, 2014, 5pm ___ September 17,2014, 5 pm __X_October 18, 2014, 5 pm

Supeﬁrintendents Region

2. Indicate the superintendent region in which your SAU is a member.

Aroostook
Cumberland

Hancock

Kennebec Valley
Midcoast
Penquis
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Washington
Western Maine X
York

3. School Administrative Unit: MSAD #44
High School(s): Telstar Regional High School

5. Name and title of person completing the extension request:
Paula S. Leavitt, Assistant Superintendent of School

6. Superintendent’s name, address, phone number and email:
David W. Murphy
1 Pérkway Suite 204
Bethel, ME 04217
(207) 824- 2185
murphyd@sad44.org

Evidence of Preparedness

7. Provide evidence of active participation in a proficiency-based system of supports to
address identified critical areas of need, build capacity and build infrastructures to
award diplomas based on proficiency in the standards of all eight content areas and
the standards of the Guiding Principles. Include evidence showing the impact of
participation on your district’s preparedness. Limit your description to 1000 words

(approximately 2 pages single spaced or four pages double spaced} and attach

evidence to support your description referencing the name of the document(s} and

specific page(s).

Criteria:

* Clear description of the proficiency-based education work completed to date

* Clear connection between evidence and the work done

* Clear description of the impact the proficiency-based work is having on students, staff
and community i

* Clear alignment to'extension option
MSAD#44 has been moving to a standards-based system for the past ten years.
During that decade staff from kindergarten through grade 12 have a worked to align
curriculum to standards, create standards-based reporting systems, differentiate
instruction, customize learning, and measure proficiency. At the elementary and
middle school levels, much of the work is complete in all content areas and students
are entering Telstar Regional High School with an awareness of “meeting standards”™

and demonstrating proficiency. The K-12 math curriculum has been aligned to
Common Core standards with local “power standards, grade level benchmarks,
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assessments, and remediation in place. Other content areas are at various levels of
implementation.

At Telstar Regional High School, work to move from a course/credit system to a
proficiency-based system has undergone the following steps:

2008-2009: As part of the NEASC accreditation process the staff developed school-
wide expectations for student learning with scoring rubrics to support its
vision/mission in the areas of academic, civic, and social expectations. These rubrics
serve as a foundation and allowed staff to begin a discussion separating social and
civic behaviors from academic “grading.” (Evidence#1)

2009-2010: The School Board formally adopted school-wide expectations and a
leadership team met monthly to develop a “multiple pathways” curriculum.
(Evidence#2)

District-wide staff developed an RTT process for supporting students in meeting
academic and behavioral goals. (Evidence #3)

2010-2011: Staff began mapping their curriculum (what they were presently teaching
on a quarter-by-quarter basis) using the following basic template:

Units of
Study (What students

Standards met from Maine
Essential Skiils Essential Learning Results or Common
Knowledge Core

know how fo (What students
do.) will know.)

(Evidence #4)

2011-2012: Each staff member then met with his/her content peers area to
analyze the resulting documents for alignment, planned and unplanned
redundancies, and gaps in standards. Much of the discussion at this point led.
to revamping course content to insure that students at Telstar would have an
opportunity to meet standards during their high school tehure. ELA and
mathematics made the most immediate progress under the leadership of
Melissa Poston and Doug Bennett in ELA and Robert Remington and Susan
Owens in math. Course content was revised and perhaps, more importantly,
instructional strategies modified. (Evidence#5)

During this time the entire district adopted “Mass Customized Learning” and
impiemented multiple professional development activities to encourage and
support teachers in customizing learning. A district steering committee,
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including members of the School Board, led the efforts and insured both
district-wide coordination and Board support. All staff read and discussed
Inevitable: Mass Customized Learning by Charles Schwahn and Bea
McGarvey and attended severat area trainings. (Evidence #6)

2012-2013: Telstar High School staff's next steps were to prioritize the
standards for all core courses and determine what all Telstar students should
know and be able to do in order to graduate. Below is a check list from that
work:

Evidence#7

2013-2014:  Staff focused on the grade 9 offerings in preparation for Proficiency-
Based Diplomas for the class of 2018. (Evidence #8) In addition two staff members

attended the Guiding Principles workshops, developed tasks and rubrics, and shared
their work as a model for others. (Evidence #9)

In 2013, MSAD#44 received a TIF4 grant (a 5-year, 5 million dollar) project for teacher and
leader training. Teacher-leaders and administrators received in depth training in connecting
student achievement to teacher and leader evaluation. All staff began work on student
learning objectives and personal goals to improve teaching and learning. Each teacher used
student achievement data to focus on student growth on a specific measurable standard. At
Telstar, the process heightened staff awareness of their impact on student learning and
furthered the transition from “I taught to s/he learned.” (Evidence#10)

During the summer of 2014, ELA, math, and science teachers worked to finalize standards
for their grade 9 students. At the same time the district has entered into an agreement with the
4-H program at Bryant Pond (just a few miles from Telstar) for an experiential grade 9
program. Teachers and administrators have developed an interdisciplinary program that will
allow for project based learning in an environment beyond Telstar Regional High School’s
walls. This is a key component to our ability to provide multiple pathways for learning to our
students.

Clear connection between evidence and the work done Evidence Index
#1. Telstar Academic, Social, and Civic School-wide Expectations and
Rubrics
#2. Muitiple Pathways Document-Telstar Reform
#3.RTI discussion
#4. Curriculum Mapping/Customized learning template
#5. Draft of Algebra | mapping
#6. MSAD#44 Staff Development Plan
#7. Curriculum Mapping Process Checklist
#8. Grade 9 Math Power Standards from Common Core
#9. Talking Points of transition to Standards and Proficiency Based Diplomas
#10. Mass Customized Learning/TIF 4 agenda
#11. Science Measurement Topics

Clear description of the impact the proficiency-based work is having on
students, staff and community
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Attached are the results of a staff and student survey that show a solid
understanding of standards based education.

Clear alignment to extension option
The decade’s worth of work detailed here attest that MSAD #44 will be fully
ready to award proficiency-based diplomas in all eight content areas and the

standards of the Guiding Principles in 2020. The results of the

abovementioned survey will serve as a guide for professional development

for staff.

Multi-year Implementation Plan

8. Provide a description of the multi-year plan to meet the goal of awarding diplomas
based on proficiency in the standards of the eight content areas and the standards of
the Guiding Principles after July 1, 2020. The description should include benchmarks
and metrics for the 2014-2015 school year and benchmarks for each year for which the
extension is requested. Limit your description to 1000 words {approximately 2 pages

single spaced or four pages double spaced) and attach evidence to support your

description referencing the name of the document(s) and specific page(s).

Criteria:

Muiti-year plan is aligned with the SAU shared vision focus areas
Benchmarks for progress in 2014-2015 include activities/actions that will support the
achievement of the benchmarks and metrics to measure them.
Evidence included clearly supports the benchmarks

Vision Focus Areas

Activities/actions

Evidence

2014-15

Present Extension Plan to SAD
#44 School Board

Board Presentation

Board meeting minutes

Develop a high school
proficiency-based diploma
committee to track progress

* Curriculum leaders will meet
monthly to review progress

» Committee members will
report to whole staff at monthly
staff meetings

» Meeting agenda &
notes
* Meeting agenda &
notes

Develop 1-4 reporting system
from the work of Ken O’Connor

* Working in content groups,
staff will separate guiding
principles/habits of mind from
academic grading

* Published 14
reporting system for
academics and guiding
principles
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Begin to use Empower to track
standard proficiency

+ Use the train the trainer
model developed by MCCL

* Empower sponsored
webinars to provide
professional development

» Use Empower created videos

» All students’ progress
toward proficiency in
standards tracked in
Empower

Explain Proficiency Based
learning and tracking system
(Empower) to parents and the
community

* Hold community and parent
evening meetings

* Sign in sheet with pre-
assessment of
understanding

» Use exit ticket to gage
increased
understanding

Choose reporting standards for
standards-based report cards
(from those already in use at
TRHS for ELA & math)

* Provide opportunity for
teachers to attend PBE
professional school year and
summer

* Provide up to three full
release days to K-12 vertical
curriculum teams

* Newly created report
cards

Develop common assessments
that are aligned with reporting
standards for ELA & math

* Provide up to three full
release days to curriculum
teams

* Google Drive
collection of common
assessments

Develop interdisciplinary units
for ELA and math

* Project based learning at
Telstar's 4-H based outreach
learning center

* Project based
learning at Telstar's 4-
H based outreach
learning center

Explain ELA and math reporting
standards to parents and the
community

* Hold community and parent
evening meetings

* Sign in sheet with pre-
assessment of
understanding

* Use exit ticket to
gauge increased

2015 - 2016

understanding

Choose reporting standards for
standards-based report cards for
science and technology, and
guiding principles

* Provide opportunity for
teachers to attend PBE
professional school year and
summer

» Newly created report
cards
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* Provide up to three full
release days to K-12 vertical
curriculum teams

Develop common assessments
that are aligned with reporting
standards for science and
technology, and guiding
principles

* Provide up to three full
release days to curriculum
teams

» Google Drive
collection of common
assessments

Develop interdisciplinary units
for ELA, math, and science and
technology, and guiding
principles

* Project based learning at
Telstar's 4-H based outreach
learning center

* Project based
learning at Telstar’s 4-
H based outreach
learning center

Explain science and technology,
and guiding principles reporting
standards to parents and the
community

* Hold community and parent
evening meetings

» Sign in sheet with pre-
assessment of
understanding

+ Use exit ticket to
gauge increased
understanding

2016 - 2017

Use the same process as above
to establish reporting standards
for physical education and
health

* Same activities as pervious
year

» Same means
evidence collect

2017 — 2018

Use the same process as above
to establish reporting standards
for social studies and visual and
performing arts

» Same activities as pervious
year

» Same means
evidence collect

2018 - 2019

Use the same process as above
to establish reporting standards

for world languages and career

and educational development

» Same activities as pervious
year

* Same means
evidence collect
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From:
2019 - 2020
Use the same process as above | * Same activities as pervious + Same means
to establish reporting standards | year evidence collect
for world languages and career
and educational development

System of Supperts for Student Learning

9. Describe the system of supports you have in place for secondary school students when
proficiency is not demonstrated. Limit your description to 1000 words {approximately
2 pages single spaced or 4 pages double spaced) and attach evidence to support the
description referencing the name of the document(s) and specific page(s).

Criteria:

* Clear description of the practices/protocols for improving student performance
and ensuring feedback is timely, specific to each student and delivered when and
where it has the most benefit

* Clear description of practices for regular monitoring of student progress

* Clear description of equity of opportunity for support in any content area and
Guiding Principle

MSAD #44 has a framework for a system of supports for students when proficiency is not
demonstrated in place. We will continue to build upon that framework over the next two years.
All schools in the district will have universal screeners (for both behavior and academics) and a
progress monitoring system in place by the fail of 2015. Each school will develop data review
teams made up of general educators, special educators, social workers, and administrators. The
responsibility of these teams will include cross-referencing standardized test data with classroom-
generated data, attendance data, and that generated by the universal screeners.

Administration and guidance at both the middle and high school will create an RTI block as part
of each student’s academic day. This will provide an opportunity for pre-teaching and re-teaching
for those students who are struggling to meet the standards or an opportunity for enrichment for
those who are proficient. This will be scheduled into each student’s day and will provide either a
time to work on guiding principals, extensions, Tier II, or Tier III intervention. The level of
intervention will be determined by the data team. Possible intervention include, but are not
limited to IXL, evidence-based reading intervention strategies, and teacher-created pathways to
show proficiency.

Special education staff is working with parent to and general education to ensure that IEP goals
are aligned with standards to help students earn proficiency-based diplomas.
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MSAD #44 does not offer world languages at the middle school level. It will be difficult for
students to show proficiency when they do not start learning a second language until high school.
To combat that, we are exploring providing instruction in American Sign Language beginning in
2016.

We will continue to use Mahoosuc Kids, our 21" Century grant, to provide summer programing
to students who qualify for Title 1 services. The intent of the program is to avoid regression,
continue a connection to school and staff for students who may be or are at risk of becoming
disengaged. Retention skills in math, English/Language Arts are presented in a project-based
learning environment. Students also participate in enrichment activities.

Starting in January 2015, our 9" grade class will attend a project-based learning initiative. The
program is a joint venture between MSAD #44 and the University of Maine’s Extension Program.
It is housed at the 4-H center in Bryant Pond, Maine. Our staff, the University staff, and
administration are working diligently to develop interdisciplinary units that will provide multiple
pathways to show proficiency in all standards, including the guiding principles.

Proficiency-Based Diploma Transition Funds

10. Identify the approximate percentage of the 2013-2014 proficiency-based transition
funds and how these were applied to proficiency-based education expenditures
in the following areas:
* Policy: 0%
* Practice: 95%
* Community Engagement; 5%
* One-year Carry Over: ? — need to get from Cindy

11. Provide a description of the intended impact for your transition funds. Attach a
budget for the 2014-2015 transition funds and any 2013-2014 transition funds
that were carried over after June 30, 2014. For each expense, identify the amount
and date by which it will be expended. Limit your description to 1000 words

(aﬁproximatelv 2 pages single spaced or 4 pages double spaced). Attach
a budget document and limit the budget document to 2 pages.

Criteria:
* Clear description of intended impact for your use of transition funds
* Budget aligns to intended impact
Transition fund will provide teacher with the opportunity to develop a better
understanding of proficiency-based education along with the strategies and materials to
assess and report to both students and parents more precisely what a student knows
and can do.

10
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Expenditures include time for teachers to work on developing interdisciplinary
curriculum — including common assessments. This work will be release time during the
school year and summer workdays. During the school year, in order to have the skills
necessary teachers will be provided an opportunity and the resources to participate in
book studies, professional learning communities, use of the coaching model, and
training on use of Empower, our computer-based standards tracking system.

I will add the actual budget once | get he numbers from Cindy.

School Board Vote and Approval of the Extension Request

12, Provide the agenda and minutes from your SAU school board meeting reflecting a
formal board vote and approval of the extension request. Reference the page numbers
that specifically address the board vote and approval of the extension request option.

11
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Option 5 Authorization Page

Annually the SAU will host a site review from the Maine DOE. During the annual site visit which
must precede June 1, your SAU will provide evidence of progress and will subrit an extension
renewal request ta the Maine DOE by July 1.This request will include:

classroom visits

evidence of progress toward quarterly benchmarks for the year

goals and quarterly benchmarks for continued progress over the next school year
toward the awarding of diplomas based on proficiency of the standards of the eight
content areas and the standards of the Guiding Principles

& budget for use of additional proficiency-based diploma transition funds.

We certify that the information contained in the extension application accurately reflects the
current status of our implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A:

A. Demonstrate that the student engaged in educational experiences relating to English
language arts, mathematics and science and technology in each year of the student’s
secondary schooling;

B. Demonstrate proficiency in meeting state standards in all content areas of the system
of learning results established under section 6209;

C. Demanstrate proficiency in each of the Guiding Principles set forth in department
rules governing implementation of the system of learning results established pursuant
to section 6209; and

D. Meet any other requirements specified by the governing body of the school
administrative unit attended by the student,

R ,
o -
/-ﬁ’{v . Lk // /////&[//7
Superintendent of Schools Date

/10

12
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Chair of School Board Date

13
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M.S.A.D. #44 BOARD OF DIRECTORS
NOVEMBER 10, 2014 - MINUTES

I CALL TO ORDER:
Directors Absent: Mr. Akers, Mr. Cooper, Ms. Gray, Mr. Polak and Ms. Sharkey

Others Present: Ms. Bell, Mr. Brown, Ms. Chapman, Mr. Deegan, Mrs. Hanscom, Mr. Kenney,
Mr. Kuzyk, Ms. Lang, Ms. Leavitt, Ms. Littlehale, Dr. Murphy, Mr. Rafford and Mrs. Waite.

Pledge of Allegiance

I ACTION ON MINUTES:
Ms. Cross moved and Ms. Taylor seconded that the Board approve the minutes from the
meeting held on October 14, 2014.

VOTE: Unanimous Yea

111 CITIZEN COMMENTS.:
None

v BOARD MEMBER COMMENTS:

Mr. Merlino read from the District’s policy manual the Board’s process for evaluating the
Superintendent and asked if the Board was following the procedure outlined. Ms. Davis said the
most recent evaluation was done in December 2013 and followed the policy guidelines.

Ms. Cross, Ms. Taylor and Mr. Merlino recently attended the Maine School Management
Association Conference and reported the sessions were very informative.

Chairman’s Report:

\' COMMITTEE/BOARD MEETINGS:

SAD #44 Board Meeting: Monday, December 8, 2014, 6:30 PM, Telstar Library
Education Committee: Monday, December 1, 2014, 9:00 AM, NSB Conference Room
Facilities Committee: Tuesday, December 2, 2014, 4:00 PM, Telstar Middle/High School
Finance Committee: To Be Determined

Negotiations Committee: To Be Determined

Executive Committee: To Be Determined

Personnel Committee: Monday, December 8, 2014, 6:15 PM, Telstar Library

Policy Committee: Proposed, December 8, 2014, 3:30 PM, NSB Cenference Room
Region 9 Cooperative Board: Wednesday, December 3, 2014 — 6:00 PM, Region 9 School of Applied
Technology, Mexico

VI COMMITTEE REPORTS:

Education Committee: Ms. Taylor reported the committee recently heard an update from Mr.
Rafford on progress on middle school standards, a review of the Empower software program and
an update on the Grade 9 program.

Facilities & Ancillary Services Committee: Mr. Carter told the Board the committee heard an
update on the pellet heating system installation at the Telstar complex and discussed the feasibility
of a possible installation at the Crescent Park School.

Finance Committee: none
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MSAD #44 Board of Directors Meeting Agenda
November 10, 2014 - Minutes -Page 3

3. Ms. Taylor moved and Ms. Davis seconded that the Board approve creating a committee to
consider possible changes to the method of sharing costs among MSAD #44 towns per 20-
A M.R.S. §1301(3).

After some discussion, Mr. Carter moved and Mr. Merlino seconded to table the article
until the December 15, 2014 meeting.
VOTE: 619 Yes; 77 No
No Vote: Ms. Largess and Mr. Melville

4. Ms. Morgan moved that the Board approve the Personnel Committee’s recommendation to
appoint Jolene Littlehale as the District’s Affirmative Action Officer and Homeless

Liaison.
VOTE: Unanimous Yea

5. Ms. Cross moved and Ms. Davis seconded that the Board change the December Board

meeting to December 15",
VOTE: Unanimous Yea

6. Following a presentation by Mrs. Leavitt, Ms. Taylor moved that the Board approve the
Education Committee’s recommendation to approve of a request to the Maine Department
of Education for a Proficiency Based Diploma Implementation Extension.

VOTE: Unanimous Yea

ADJOURNMENT:

Ms. Cross moved and Mr. Melville seconded that the meeting adjourn.
VOTE: Unanimous Yea

Respectfully submitted,

David W. Murphy, Ed.D.
Superintendent
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Hid ’ Proficiency Based Education - Google Forms

Ieavittp@ﬁaipif@f‘g,;){g _

05 responses

View all responses Publish analytics

ummary

In which of your classes do you know what standards you are working on?

English

hath

Science
Soc:al Sludkes

Health

Art

Music

Spanish

96
English B2 78%
Math 66 63% ,

Science 48 46%
Social Studies 61 58%
Health 13 12%
PE 22 21%
o At 19 18%
.. Music 25 24%
- Spanish 24 23%

Do you know what standards you need to meet in order to graduate from
Telstar? :

tues poogle comfa’sadiorgforms!/d/ 1 OAujiabDM dskWitem062zN 1 2rQb2 YixqybvRacAfGMXo/viewanal ytics
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0i4 Proficiency Based Education - Google Forms

. Yes 79 75%
g b1 (28] No 26 25%

Do you know where to go for help if you're struggling to meet standards?

Yes 77 73%
No 28 27%

How well do you understand proficiency-based education?

4z 1 15 14%
- 2 9 9%

3 44 42%
of 4 26 25%
3 5 1 10%

Number of daily responses

42614

fues.google comfafsaddd orgfforms/d/] OAujiabD4dskWitxm06zN12:Qb2Y ixqybv RacAIGMXofviewanal ytics

2
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ald Proficiency-based Education - teachers - Google Forms
Eeavittp@§a§4é._org
View all responses Publish analytics

ummary

How well do you understand proficiency-based education (PBE)?

& 1 1 7%

L 2 2 14%

4 3 5 36%

] 4 6 43%

5 0 0%

12

2 3

How clearly do you understand the connection between MCL & PBE?

1.
{i
1

4 5

1 1 7%
L 2 2 14%
b 3 7 50%
4 4 3 21%
3 5 1 7%

How well do you understand the connection between Response to
Intervention & PBE?

lues.google com/a/sad44 .org/forms/d/] ek X wOhK -sd0temo9v6 DWEX B3kLOJdiVo_eRa25mzV Ulviewanalytics
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014 Proficiency-based Education - teachers - Google Forms
6 1 1 7%
5 2 5 36%
. 3 6 43%
. 4 1 7%
) 5 1 7%

s

foe] —
E.

How well do you understand the connection between teacher evaluation &

PBE?

5 1 2 14%

3 2 5 36%
3 5 38%

s 4 2 14%

2 5 0 0%

1

[

\%]
[
. :
[#3]

What professional development do you need to implement PBE?

Algming standard...
Inslruclion |
Crealing formativ... |
Crzaling summaliv...-
Feporting on habi... |

Cither

Aligning standards to course 7 50%
Instruction 8 5%
Creating formative assessments 11 79%
Creating summative assessment 12 86%

Reporting on habits of work/behavior 10 71%
Other 1 7%

docs, guogle com/afsad44.org/lormsid/ 1 ekX wOhK-sd0temoSv6 DWEXB3KLOIdiVo_eRa25mzV Ulviewanalytics
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04 Proficiency-based Education - teachers - Geogle Forms

Number of daily responses

e

loes google com/afsad44.orgHorms/d/1ek X wOhK-sd0temo9v6 DWEXB3KLOJdiVo_eRa25mzV Ulviewanalytics

33
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Curriculum Review Process
Leading to a
Standards-Based Program

A curriculum is a statement of what students are expected to know and be able to do in a content area and over a span of
time. While MCL would reduce or eliminate the “time” factor; at present,the high school structure defines the span; and
“sraduation™ is the goal.

Essential questions in reviewing and rewriting curriculum:
What is the current curriculum?

What should it be to insure that students have the essential skills and knowledge
they need at the next level?

What needs to be done differently to make that happen?
Steps:

1. Map Current Curriculum : Using a template: create a map of what is currently
taught.
This is most often accomplished by a chronological listing.
Teachers should attempt to state the curriculum in terms of what students
should know and be able to do (knowledge and skills) as opposed to what is
“covered.”
2. Know and understand the standards for the content area.
In English and math: Common Core
Science: Maine Learning Results and Next Generation
Social Studies, Health, PE, World Language: Maine Learning Results
3. Determine which standards are essential for all students to know or be able
to do in order  to graduate.
(Usually there are 12-15 for a secondary level course. Marzano calls these
student learning outcomes. What we expect students to learn. Others refer to “power
standards” or “student learning outcomes” )

3. Working backwards from the standards, match standards with the mapped
curriculum. '
Look for redundancies: Are they planned and necessary?
If not, where can they be eliminated?
Look for gaps: Which standards are not taught at all?
Which are taught to only a select few, say just AP or honors?
Where could they be taught to reach all students?
Look for topics currently in the curriculum that are not in the standards:
Why are they being taught? (eg: teacher preference or textbook
order) and eliminate if possible.
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4. Review the curriculum maps vertically:
Look for topics that that can just be quickly reviewed, not re-taught year
after year. (Textbook companies often repeat the first several chapters)
Know what students should know from previous years; and what they need
to know and be able to do next.

5. Rewrite the curriculum so that:
Each student is insured a progression through the standards.
Each student has opportunities to learn or relearn if needed.
Students have opportunities for enrichment or deeper knowledge if they wish.

6. Devise assessments that fairly measure students' skills and knowledge.
Use rubrics that are student friendly and clear.
Offer each student multiple ways and opportunities to demonstrate
“mastery,” if needed.

7. Assess current resources and supplies, including texts, for applicability.
Research resources needed to fully implement the revised curriculum. Create resource
lists, “kits” of materials, websites,etc. that are NOT teacher owned and can be used to
meet student needs. Review new texts if necessary. Consider texts as resources not as
blueprints.

8. Present the curriculum to administrators and others for review. When
acceptable, present it to the Education Committee of the School Board and subsequently
the full Board for adoption.

9. Implement the adopted curriculum.
Research, collect, organize, redistribute, and purchase resources as necessary.

10. Tweak or begin again, if necessary! Continue to work on instruction and
assessments to facilitate all students meeting the standards.
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THE GUIDING PRINCIPLES - The knowledge and skills described in the Maine Department of Education
Regulation 132 support Maine students in achieving the goals established in Maine's Guiding Principles.
The Guiding Principles state that each Maine student must leave school as:

A
A clear and effective communicator who:

seli-directed and lifelong leamer who:
1. Recognizes the need for information and locates and evaluates resources;

2. Applies knowledge fo set goals and make informed decisions;

3. Applies knowledge in new contexts;

. Demonstrates inifiative and independence;

5. Demonstrates flexibility including the ability to leam, unlearn, and relearn;

6. Demonstrates reliability and concern for quality; and

7. Uses interpersonal skilfs to leam and work with individuals from diverse backgrounds;
1. Demonstrates organized and purposeful communication in English and at least one other language;
2. Uses eﬁidence and logic appropriately in communication,;
/3. Adjusts communication based on the audience; and

4, Uses a variety of modes of expression (spoken, written, and visual and performing inciuding the use of
technology to create and share the expressions);

C. A creative and practical problem solver who:

1. Observes and evaluates situations to define problems;

2. Frames questions, makes predictions, and designs data/information coilection and analysis strategies,
3. ldentifies pattems, trends, and relationships that apply to solutions;
4

. Generates a variety of solutions, builds a case for a best response and critically evaluates the
effectiveness of the response;

5. Sees opportunities, finds resources, and seeks results;
6. Uses information and technology to solve problems; and
7. Perseveres in challenging situations;
D. Aresponsible and involved citizen who:
1. Participates positively in the community and designs creative solutions fo meet human needs and wants;
Accepts responsibility for personal decisions and actions;
Demonstrates ethical behavior and the moral courage to sustain it;
Understands and respects diversity;
Displays global awareness and economic and civic literacy; and

L T

Demonstrates awareness of personal and community health and wellness;
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E. An integrative and informed thinker who:

1. Gains and applies knowledge across disciplines and learning contexts and to real life situations with and
without technology;

2. Evaluates and synthesizes information from multiple sources;
3. Applies ideas across disciplines; and

4. Applies systems thinking to understand the interaction and influence of related parts on each other and on
outcomes.
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Telstar Curriculum Mapping Chart

May 2012
Teacher Curriculum Maps w/ Knowledge and Skills
knowledge and skills align w/ standard(s)
Mark Antell
Doug Bennett Eng 10,11, and 12- Not Yet
complete
Jennifer Bennett Not Yet
Susan Coyne Complete Not yet
Kelly Dole Complete Not Yet
Valerie Forman English 11 and 12 Not Yet
Need Quarter 4 (Need
skills clarified)
Robin Fraser Need quarter 3 and 4 for Not Yet
Pre-Algebra
Sara Holmes Need quarters 3 and 4 Not Yet
Steve Keane Need quarters 3 and 4 Not Yet
David LeClerc US 1- Have Quarter 1; Not Yet
missing 2,3,4
US 2- have 3 and 4
Grade 9 Humanities
complete
Jim Lunney Need 3 and 4 Not Yet
Bill Morton Complete Standards Identified
Tim O’Connor Wood Tech 1 and 2; need
3Jand 4 Not Yet
Metal tech :need 2,3, and
4
Merrie Lee Ojeda Complete Standards identified
Melissa Poston Humanities complete Some standards identified
Honors English 10-
missing 4th
Bob Remington Complete Not yet
Sarah Southam Have quarters 1 and 2 for Not yet

1

all courses;
Need 3 and 4
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Extibit 4 4

Expectiations for Student Learning
The Telstar community will provide a learning environment where each student:

Academic

Communicates effectively, both verbally and in writing;
Reads for a wide variely of purposes;

Effectively solves problems;

Utilizes technology-based resources effectively and
appropriately;

Makes choices with an awareness of short and long term

outcomes; and

@

e @ ¢ 8 e

Displays intellectual curiosity needed for life long learning.

Social
Treats all people and property with and respect;
Assumes personal responsibility;
Works as an effective team member,;
Adapts to change; and
Exhibits a strong work ethic

Civic
Is punctual and prepared;
Participates in class, school, and community aclivities;
Recognizes and applies sound environmental practices;
Demonstrates the life skilis needed for career and family life; and
Demonstrates an awareness of the rights and responsibilities of

school, local, and global citizenship.




School wide Rubrics

Academic
Telstar Student Does Not Meet Partially Meets Meets Exceeds
Expectation 1 2 3 4
¢ Seldom conveys * Sometimes » Consistently Richly conveys

Communicates
effectively, both
verbally and in

writing.

intended message
to the audience.
Writing is often
inappropriate for
audience and
purpose.

Speech is often
inappropriate for
audience and
purpose.

conveys intended
message to the
audience.
Writing is
occasionally
inappropriate for
audience and
purpose.
Speech is
occasionally
inappropriate for
audience and
purpose.

conveys intended
message to the
audience.
Writing is
appropriate for
audience and
purpose.
Speech is
appropriate for
audience and
purpose.

intended message
to the audience.
Writing is richly
suited to audience
and purpose.
Speech is richly
suited to audience
and purpose.




School wide Rubrics

Social
Telstar Student Does Not Meet Partially Meets Meets Exceeds
Expectation 1 2 3 4
Treats all people and Often displays o Usually treats e Treats peers with Treats peers with

property with
respect.

disrespect toward
peers

Often displays
disrespect toward
aduits

Is often destructive
or careless with
own, school, or
others property.

peers with respect,
but may
occasionally be
disrespectful.

Usually treats
adults with respect,
but may
occasionally be
disrespectful.

At time, may be
careless with own,
school, or others
property.

respect

Treats aduits with
respect

Takes care of own,
school, and others
property

respect and
encourages others
to do so.

Treats adults with
respect and
encourages others
to do so.

Cares for own,
school, and others
property and
demonstrates the
initiative to make
improvements.




School wide Rubrics

Civic
Telstar Student Does Not Meet Partially Meets Meets Exceeds
Expectation 1 2 3 4
Demonstrates an Often confuses Sometimes Demonstrates an Educates others on
awareness of the rights with confuses rights understanding of the difference
rights and privileges with privileges the difference between rights and

responsibilities of
school, local, and
global citizenship.

Freguently ignores
school-wide
expectations

Never participates
in community
organizations or
community service

Is never concerned
with global issues

Occasionally
ignores school-
wide expectations

Sometimes
participates in a
community
organization or
community service

Occasionally
learns about global
issues

between rights and
privileges

Demonstrates an
understanding of
school-wide
expectations

Participates in a
community
organization or
community service

Takes advantage
of opportunities to
learn about giobal
issues.

privileges

Actively models
and demonstrates
school-wide
expectations

Actively contributes
to commiunity
organizations and
service projects

Actively seeks out
opportunities to
learn about global
issues




High School Reform Proposal Concepts:

The Umbrella of High School Reform is: Multiple Pathways to Graduation

Path Way 1 ->Traditional Curriculum Program

Path Way 2 -> Non -Traditional Curriculum Programming:
- >Standards Based Learning Projects and Telstar On-line (Mike Muir)
-> School-To-Work Program
-> Region 9 Career and Technical Programs
-> 1-2 yr. College Program and option for 3 and 4 year programs
-> Virtual High School On- line courses
-> CMCC / NHTC-Berlin Early College Courses
-> Summer /Non School Year Academic Support and Enrichment Programs

It has become increasingly clear over the past five years that some type of reform of the tradition brick
and mortar, nine-month high school is necessary in order to keep pace with the 21* technologically
driven world. As changes in how learning takes place in the 21* century the nature and needs of high
school and college students have changed as well, and the high school needs to adapt to these changes
on behalf of our learners. Creating multiple pathways to graduation is in keeping with national and
state initiatives.

Key Concepts Supporting Reform

Transition to High School

8" grade students must meet high school standards to enroll in language arts, mathematics, science and
social sciences (based on NWEA and MEA cut scores, common assessments, and GPA requirements)
If an 8" grade student doesn't meet high school transition guidelines, he/she required to enroll in a
summer academic prep program or a fall semester academic prep program for clective credits and to
enhance skill development before enrolling in high school credit bearing core courses. This concept
falls in line with helping credentialed high school students enrolled in college but requiring
development courses in core academic content areas. This strategy is aimed at proactively addressing
content learning skills gaps and creating grade-level appropriate learning skills and capacity leading to
student persistence and success.

Alignment of THS student schedules with Community Learning Partnerships and the Community
College Semester System

The high school facilities and academic schedule should be redesigned and structured to create a
student schedule that creates a union of academic labs, teacher office hours, academic schedules,
community, and school partnerships in an effort to intentionally combine technology and hands-on-
learning resources.

To develop a more strategic relationship with the Community College to increase access to college
classes for 11" and 12 graders during the day as well as the evening.



Professional Development

Time is essential and critical for all faculty and staff in order to successfully implement changes in
teaching methodologies driven by reform strategies. Teaching professionals need time to learn how to
implement adaptive differentiation learning strategies across the core curriculum successfully.
Providing structured time every month, with specific themes supported by time allotted throughout the
school vear to evaluate and subsequently make necessary changes to initiated changes will be important
to successful implementation reform strategies.

Use Technology to provide Elective and Core Curriculum

An On-line High School; the creation and institution of a virtual high school to provide core academic
instruction as appropriate this aligns well with Non-Tradition Curriculum Programming.

Full across the curriculum access to; class syllabi, homework assignments, use of electronic completion
and submission of assignments, threaded discussions, especially for upper classmen.

Activities are essential to revised high school curriculum

As students access learning in different way the need to support and maintain a face-to-face student
community increases. Therefore the role of school sports, community recreation activities, Community
Art Showcases, Drama Productions, Music and Dance Performances continue to play an essential role
in student development. These activities can also meet graduation requirements in Fine and
Performing Arts and Physical Education.

Proactive Focused Academic Support

The elimination of Study Halls for upper classman to be supplemented by the creation of targeted
Academic Support Labs in lieu of General Study Labs. This concept will become part of the successful
accrual of credits for core academics and develops student capacity.

Institution of school wide "Teacher Office Hours'; this concept mirrors the Community College model
of instructors supporting students both academically as well as in an advisory capacity. "Teacher Office
Hours' will not be limited to the traditional day school schedule to ensure academic support for those
students opting to participate in Region #9 Vocational/Technical Programs, On-line courses, Learning
Seminars, Partnership Projects, etc.

Staffing and Personnel
District 44 and State Educational funding means eliminating and shifting teaching assignments to
provide instruction and support of both Traditional and Non-Traditional Curriculum.
Examples:
.5 Social Studies/Science/ English Teacher positions reduced and shifted to:
a) Humanities (English and Social Studies combination}
b) Literacy (Reading and Writing)
¢) Community Mentors & Volunteers
.5 French Teacher shifted to:
a) French I (2 sessions), I1 (2 sessions) and 1 session of Social Studies/Humanities
b) Advanced French provided Independent Study, On-line, take at another school setting.
¢) Community Mentors & Volunteers




Proposed New Curriculum Model for Telstar Regional High School

Students are to have a reduced number of courses per school day, yet have more instructional/learning
time in Core courses, with fewer Elective courses to be provided by THS staff. Increasing the use of
external instructional resources and methods of delivery broadening learning opportunities for students.

Grade 9 & 10 Curriculum Model
Creating an integrated instructional team that supports academic success for Grades 9 and 10. Students
are assigned to a team of Grade 9 and 10 teachers and Mentors.
Language Arts - Reading & Writing
Humanities or Civics & Geography
Science
Mathematics
One elective area
Instructional Team for Grade 9/10:
1.5ELA
1.5 Math
1.5 Science
1 Elective or Arts
1 Ed Tech, 1 Community Mentor and Guidance Support
Min. Credits to accumulated Year One= 4
Min. Credits to be accumulated Year Two= 5

Grade 11 & 12 Curriculum Model

Students assigned to a Team of Teachers, Advisors and Coaches

Language Arts

Science

Mathematics

Social Science/US History

World Language

Seminar/Experimental Projects
* Students are assigned to a Team of Teachers/Advisors/Coaches
* Independent Study, Seminars, and Experimental Educational Learning Programming are the
preference for Grade 11 and 12 students
Min. Credits to accumulated Year Three = 5
Min. Credits to be accumnulated Year Four = 4

Students in both the Tradition and Non-Traditional Curricula would participate in Seminar / Alternative
/ Standard Based Learning Activities at the Telstar Complex consisting of but not limited to:

The Environment,

Energy Conservation,

Culinary Arts,

The Arts - Music, Art, Drama,

School Facilities Improvement are

School and Community Partnerships — Community Service




Review/Revision of Graduation Requirements for Non-Traditional Curriculum Pathways:

Grade 9 4; 5 credits and 3 specific standards/learning expectations

Grade 10 5- 6 credits and 3 specific standards and learning expectations
Grade 11 5- 6 credits and 3 specific standards and learning expectations
Grade 12 4-5 credits and 3 specific standards and learning expectations

Total credits and standards for
graduation: 16 to 22 credits with the
ability to create a portfolio of up to 9
credits from other learning sources.

English — 4 credits — Reading, writing, public speaking, communications

Mathematics - 4 credits - min. Algebra & Geometry. Also, statistics, consumer & tech./applied math
Sciences — 4 credits — including chemistry or physics

Social Studies — 3 credits — United States History/ government/ civics’/humanities

The Arts — 3 credits - World Language, Music, Art, Drama, Technical Ed.

School and Community Partnerships that can help support the high school reform initiative:

Bethel Area Business Association

Bethel Chamber of Commerce

Bethel Rotary Club

Bethel Area Non-profit Collaborative

Bingham Foundation

Central Maine Community College

GEAR UP/UMF

Gould Academy

Great Maine Schools/Mitchell Foundation
Mahoosuc Arts Council

Mahoosuc Kids Association/ After School Program
Maine Educational Finance Authority — Wendy Ault
New Hampshire Community College — Berlin
Project Opportunity

Sunday River Ski Resort

TMS/THS Parents' Group

University of Maine / 4-H Camp

University of Maine: Distance Learning System

wOH O H K K ¥ X OH R K R W ¥ F W R R %

NOT A FINAL DRAFT — More Defining and Articulating 'Final Proposal' is Necessary.

- Dan Hart & Charlie Raymond
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2013-2014
MSAD#44 Staff Development Plan

The focus of MSAD#44’s professional development in 2613-2014
will continue to provide staff with a clear understanding of “customized
learning” as set out in Schwahn and McGarvey’s book Inevitable: Mass
Customized Learning, Learning in the Age of Empowerment.

In the past two years, all staff members received copies of Schwahn
and McGarvey’s book and each school engaged staff in discussions about
the book’s vision which seeks to revolutionize education by using blended
learning, coupled with student interest and clear learning standards, to meet
the learning needs of each student.

During the 2013-2014 school year, the leadership team will
continue to meet and identify training opportunities to make available to
staff in their respective schools. Teachers will be offered professional
development opportunities and financial support to create and implement
pilot lessons. Staff will be given the opportunity to become actively involved
in this important shift in teaching and learning. All staft will be encouraged
to attend lectures, seminars, Webinars, and workshops, which will provide a
deeper understanding of the skills and strategies involved in this new
learning model.

In coordination with the efforts to customize learning in MSAD#44,
teachers and administrators are immersed in a Teacher Incentive Fund Grant
(TIF4) to create and support teacher and administrator evaluation plans. The
TIF4 grant provides training, coaching, structures, and financial incentives
for teachers and leaders to set student learning outcomes (SLO's) based on
district performance data from the NWEA and MHSA data. These SLO’s
will also be required to incorporate MCL strategies and techniques.

One after school meeting each month is devoted to the TIF4 work as
are a number of the district's workshop days. The MCL steering committee
has merged with the TIF4 steering committee to provide coordinated
professional development. Several teachers and all the principals received
intensive training during the summer.

Over the coming year, MSAD 44 will work closely with other school
districts in the Western Maine Educational Consortium (WMEC) as well as
with Jane Blais, TIF4 coach from Maine Schools for Excellence.

The district is also participating in the development of Performance
Assessments of the Maine Learning Results Guiding Principles as mandated
by LD #1422 which will change graduation requirements for the class of
2018 (currently grade eight students).



It is understood that the shift to standards-based, customized learning
will not happen overnight. Teachers and principals are learning to evaluate
data, adjust curriculum and instruction, and set personal, school-wide, and
student learning goals. Change to a true standards-based, individual student
achievement model will likely take several years to reach full
implementation. To that end, this plan will be one that is monitored closely
and evaluated regularly to ensure that appropriate levels of progress are
being made on an annual basis.



CErhibit #9

Telstar High School’s Dec. 4th Staff Meeting’s
Talking Points of Transition to Standards & Proficiency Base
for the Class of 2018

1. Expectations & “We are on the same page ”
*  [t's state law, SAD 44’s and Mr. Hart’s expectation- we move fo standards based edu-
cation.
* Several high schools comment it's good for students, for facufty and yes, its a
challenge to change from tradition and current practices to standards/proficiency base.

*  Definition of Standards:
A)  The essential standards of the Maine Learning Results, including the Guiding
Principles. Common Core Standards in Mathematics, English and Science.

B) Content areas are to have 5-8 essential standards. We all support and expect the
Class of 2018/Grade 9 students to learn and master these standards, upon graduation
from Telstar H.S. Examples and focus of essential standards consist of: Reading, writ-
ing, language arts, problem solving, critical thinking, working in teams, mathematics,
physical and biological sciences, the fine/creative arts, social studies, civics, govern-
ment, etc.

(World Language and Career Development standards not yet required.)

2. “Survey of THS’s Standards Work Process”
A survey of our work over the last 3 years: We have done departments’ curriculum
mapping. We have analyzed gaps and matched standards. Last year, we looked at es-
sential standards. We have and are continuing 1o, develop assessments. We need to
focus on common and school wide assessments. We also need online assessments
and, a need to develop a tracking system of assessment results, data.

3. “State, Professional Organizations and School Resources”

*  Many state organizations as the MEA, Maine Math Association, MPHERD, etc. have
websites, sources. '

*  DOE - hitp://Avww.maine.gov/doe/proficiency
* Check out other high schools; websites: Brewer High School, Mt. Valiey High School,

Maranacook High School, Monmouth High School and Hali-Dale High School.

* Recommend department members have Tandberg sessions with other high schools.

* Consider Skype meetings with individual teacher, your colleague at other schools con-
cerning their standards based work progress.

*  See Mr. Hart to schedule school visitations - meetings with teachers, guidance, other.

4. “Expectations & Delivery” of Standard/Proficiency Based Graduation Formats -
Expectation: Grading - No zeros. Expectation: A minimum non-passing grade of 60.
Expectation: Program/activities in place for students redo’s and remediation of meeting

standards.
Expectation: A team of teachers assigned to 9 Grade to provide standards/proficiency
based curriculum and programming.
Expectation: Change in grading system. Change in student’s academic transcript.
Expectation: Change in our graduation requirements.
Change in our program of studies. Change in our school’s profile.

5. “Proposed” Time Line of THS Standards/Proficiency Based:



*  January and February 2014:

- Outline of movement of Grade 9/Class of 2018 Standards/Proficiency Based.
Priority work sessions in our Department meetings

*  March 2014

- Meeting w/ Education Committee of THS Movement to Grade S/Class of 2018
Standards/Proficiency Based.

* April 2014:
Class of 2018 / Grade 9 Parent and Student Standards & Proficiency Based
information meetings.

* April 2014:
Class of 2018 / Grade 9 course registration.

* This time line is subject to change.

6. Consideration/Suggestions/Sources:
> THS Curriculum Leaders, Lee Graham and Dan Hart continue fo provide and

support THS Faculty time, resources and contacts of other high schools and DOE to
gather and implement “Movement of Standards™ work.

> Schedule an informational meeting (January) with TMS Grade 7 & 8 Teachers and
THS Curriculum Leaders to assess what has been done and not
been done at TMS with Standards/Proficiency based work.

> Lori Lindsay has samples of other high schools’ standards based movement work:
High school transcripts, school profile, and parent letters informing and/or inviting
parents to standards/proficiency information meetings.



Ehibif #i0

Mass Customized Learning/TIF 4
Steering Committee Meeting
Thursday, September 26, 2013
3:00 PM

Superintendent’s Conference Room

Present:

REVISED AGENDA

1. MCL Updates:

a. Update on Guiding Principles Work - Mary Merrill

b. Brief Report Out on Recent MCL Workshop - Charlie Raymond/Mary Merrill

2. TIF 4 Updates:

a.
b.

C.

d.

e.

Recent Meeting with Scott Harrison, Grant Director - Dave Murphy
Posting of TIF 4 Grant Coordinator Position - Dave Murphy

Review of Professional Development Calendar Events to Date and
Upcoming Workshops - Jane Blais

TIF 4 Granis Status Update— Jane Blais

Initial Overview of SLO Handbook

3. Next Meeting Date

4. Adjourn



MSAD#44 Data Workshop
October 9
3:00-4:30PM
Crescent Park and Telstar Complex

Agenda
1. 10 min: Introduction (Jane and Lee)
a. purpose and procedure
b. norms

¢. task examples

2. Small Group Data analysis: NWEA, NECAP, and MHSA data

a. 15 min: Discuss & record observations of assigned data

{Handout: Part 1)

b. 10 min: Discuss & record questions and implications from data review

(Handout: Part 2)

¢. 10 min: Prepare and report out on major ‘take-aways’ regarding observa-
tions, questions, &/or implications of your team’s data review

{Handout: Part 3)

3. 40 min: NWEA: Digging deeply into data

4. 5 min: wrap-up (index card 3-2-1)

a. 3 things you learned this afternoon

b. 2 things you will do with this information

¢. 1 question or concern you still have (ok to write more)

Small Groups:



Group # Grade SpanContent Data Source: Data Table:

1 k-5 Math & Reading [NWEA: RIT scores v. Norms Table 1,2
2 k-5 Math & Reading [NWEA: % M/E growth targets [Table 3,4
3 k-5 lMath & Reading [NECAP: % proficient/distinc- [Table 5,6
tion
4 lgr.6-8 Math & Reading NWEA: RIT scores v. Norms _ [Table 1,2
5 jgr.6-8  Math & Reading NWEA: % M/E growth targets [Table 3,4
6 gr. 6~8 Math & Reading NECAP: % proficient/distinc—~ [Table 5,6
tion
7 9-10 Math & Reading NWEA: RIT scores v. Norms  [Table 1,2
8 9-10 Math & Reading NWEA: % M/E growth targets [Table 3,4
9 11-12 Telstar MHSA  [MSHA: Grad/Drop-out rates; [Table 7
data math, writing, reading & Sci-
ence
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Exhibt #a

High School Reform Proposal Concepts:

The Umbrella of High School Reform is: Multiple Pathways to Graduation

Path Way 1 ->Traditional Curriculum Program

Path Way 2 -> Non -Traditional Curriculum Programming:
- >Standards Based Leaming Projects and Telstar On-line (Mike Muir)
-> School-To-Work Program
-> Region 9 Career and Technical Programs
> 1-2 yr. College Program and option for 3 and 4 year programs
-> Virtual High School On- line courses
-> CMCC / NHTC-Betlin Early College Courses
-> Summer /Non School Year Academic Support and Enrichment Programs

It has become increasingly clear over the past five years that some type of reform of the tradition brick
and mortar, nine-month high school is necessary in order to keep pace with the 21* technologically
driven world. As changes in how learning takes place in the 21* century the nature and needs of high
school and college students have changed as well, and the high school needs to adapt to these changes
on behalf of our learners. Creating multiple pathways to graduation is in keeping with national and
state initiatives.

Key Concepts Supporting Reform

Transition to High School

8" grade students must meet high school standards to enroll in language arts, mathematics, science and
social sciences (based on NWEA and MEA cut scores, common assessments, and GPA requirements)
If an 8" grade student doesn't meet high school transition guidelines, he/she required to enroll in a
summer academic prep program or a fall semester academic prep program for elective credits and to
enhance skill development before enrolling in high school credit bearing core courses. This concept
falls in line with helping credentialed high school students enrolled in college but requiring
development courses in core academic content areas. This strategy is aimed at proactively addressing
content learning skills gaps and creating grade-level appropriate learning skills and capacity leading to
student persistence and success.

Alignment of THS student schedules with Community Learning Partnerships and the Community
College Semester System

The high school facilities and academic schedule should be redesigned and structured to create a
student schedule that creates a union of academic labs, teacher office hours, academic schedules,
community, and school partnerships in an effort to intentionally combine technology and hands-on-
learning resources.

To develop a more strategic relationship with the Community College to increase access to college
classes for 11® and 12 graders during the day as well as the evening.
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Professional Development

Time is essential and critical for all faculty and staff in order to successfully implement changes in
teaching methodologies driven by reform strategies. Teaching professionals need time to learn how to
implement adaptive differentiation learning strategies across the core curriculum successfully.
Providing structured time every month, with specific themes supported by time allotted throughout the
school year to evaluate and subsequently make necessary changes to initiated changes will be important
to successful implementation reform strategies.

Use Technology to provide Elective and Core Curriculum

An On-line High School; the creation and institution of a virtual high school to provide core academic
instruction as appropriate this aligns well with Non-Tradition Curriculum Programming.

Full across the curriculum access to; class syllabi, homework assignments, use of electronic completion
and submission of assignments, threaded discussions, especially for upper classmen.

Activities are essential to revised high school curriculum

As students access learning in different way the need to support and maintain a face-to-face student
community increases. Therefore the role of school sports, community recreation activities, Community
Art Showcases, Drama Productions, Music and Dance Performances continue to play an essential role
in student development. These activities can also meet graduation requirernents in Fine and
Performing Arts and Physical Education.

Proactive Focused Academic Support

The elimination of Study Halls for upper classman to be supplemented by the creation of targeted
Academic Support Labs in licu of General Study Labs. This concept will become part of the successful
accrual of credits for core academics and develops student capacity.

Institution of school wide 'Teacher Office Hours'; this concept mirrors the Community College model
of instructors supporting students both academically as well as in an advisory capacity. "Teacher Office
Hours' will not be limited to the traditional day school schedule to ensure academic support for those
students opting to participate in Region #9 Vocational/Technical Programs, On-line courses, Learning
Seminars, Partnership Projects, etc.

Staffing and Personnel
District 44 and State Educational funding means eliminating and shifting teaching assignments to
provide instruction and support of both Traditional and Non-Traditional Curriculum.
Examples:
.5 Social Studies/Science/ English Teacher positions reduced and shifted to:
a) Humanities (English and Social Studies combination)
b) Literacy (Reading and Writing)
¢) Community Mentors & Volunteers
.5 French Teacher shifted to:
a) French I (2 sessions), II (2 sessions) and 1 session of Social Studies/Humanities
b) Advanced French provided Independent Study, On-line, take at another school setting.
¢) Community Mentors & Volunteers
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Proposed New Curriculum Model for Telstar Regional High School

Students are to have a reduced number of courses per school day, yet have more instructional/learning
time in Core courses, with fewer Elective courses to be provided by THS staff. Increasing the use of
external instructional resources and methods of delivery broadening learning opportunities for students.

Grade 9 & 10 Curriculum Model

Creating an integrated instructional team that supports academic success for Grades 9 and 10. Students
are assigned to a team of Grade 9 and 10 teachers and Mentors.

Language Arts - Reading & Writing

Humanities or Civics & Geography

Science

Mathematics

One elective area
Instructional Team for Grade 9/10:

1.5ELA

1.5 Math

1.5 Science

1 Elective or Arts

1 Ed Tech, 1 Community Mentor and Guidance Support
Min. Credits to accumulated Year One=4
Min. Credits to be accumulated Year Two=5

Grade 11 & 12 Curriculum Model
Students assigned to a Team of Teachers, Advisors and Coaches
Language Arts
Science
Mathematics
Social Science/US History
World Language
Seminar/Experimental Projects
* Students are assigned to a Team of Teachers/Advisors/Coaches
* Independent Study, Seminars, and Experimental Educational Learning Programming are the
preference for Grade 11 and 12 students
Min. Credits to accumulated Year Three = 5
Min. Credits to be accumulated Year Four =4

Students in both the Tradition and Non-Traditional Curricula would participate in Seminar / Alternative
/ Standard Based Learning Activities at the Telstar Complex consisting of but not limited to:

The Environment,

Energy Conservation,

Culinary Arts,

The Arts — Music, Art, Drama,

School Facilities Improvement are ,

School and Community Partnerships — Community Service
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Review/Revision of Graduation Requirements for Non-Traditional Curriculum Pathways:

Grade 9 4- 5 credits and 3 specific standards/learning expectations
Grade 10 5- 6 credits and 3 specific standards and learning expectations
Grade 11 5- 6 credits and 3 specific standards and learning expectations
Grade 12 | 4-5 credits and 3 specific standards and learning expectations

Total credits and standards for

graduation:16 to 22 credits with the

ability to create a portfolio of up to 9

credits from other learning sources.

English — 4 credits — Reading, writing, public speaking, communications

Mathematics - 4 credits - min. Algebra & Geometry. Also, statistics, consumer & tech./applied math
Sciences — 4 credits — including chemistry or physics

Social Studies — 3 credits — United States History/ government/ civics/humanities

The Arts ~ 3 credits - World Language, Music, Art, Drama, Technical Ed.

School and Community Partnerships that can help support the high school reform initiative:

Bethel Area Business Association

Bethel Chamber of Commerce

Bethel Rotary Club

Bethel Area Non-profit Collaborative

Bingham Foundation

Central Maine Community College

GEAR UP/UMF

Gould Academy

Great Maine Schools/Mitchell Foundation
Mahoosuc Arts Council

Mahoosuc Kids Association/ After School Program
Maine Educational Finance Authority — Wendy Ault
New Hampshire Community College — Berlin
Project Opportunity

Sunday River Ski Resort

TMS/THS Parents' Group

University of Maine / 4-H Camp

University of Maine: Distance Learning System

#O® R K K % X K X R K % K K K N W R

NOT A FINAL DRAFT — More Defining and Articulating 'Final Proposal' is Necessary.

- Dan Hart & Charliec Raymond



00 #024 P.OT0/OT7

12/17/2014 15

From

exhibi+ we

1X2]
o) PUOAdq
20UBIAJUT
01 1x9]
Jo Gurueswr
oxeI
Supuaeu] e puR jo2UUO) e
UOTBULIOJUI UOT)RILIOTUT
Jo sisayjuAis JZISAIUAS
pue ssjeny e pue 20UIPIAS
Q0UaPIAR ozAleuy o
Suneneas swayJ, SZ1IBUIIINS ‘)X 91} WolJ
pue Suneoco] e AIuap] e pue asemnjdered UMBID S20UI3JU] 5B
surzueunung (Suneneas) Burpeai aso[D [13M se AQo1jdxa sAes
» ISEOUDSIOS ® asodind J0UDISJUI  © 1X9) 2y} 1BYMm JO SISAJeue
uiseydere e 1Z3l e I0J 90UIPIAD Apordxe o woddns 01 20uapIA2
SIS sAessq e enIxa) SISA[BUB O TenIxa) ysnolons
Surpeal 2s0[D) e asuodsay ajendordde A o pue 3uons 211
ATRIngBOOA e PoIONISUO)) @ 21800 @ SUOTHUII(] (e ) " TA'SH
UONDRIPAD
s1say s
"2 ‘plIy} puoods Funies| ase2MOYS sisdup uoisuatfa.iciios
‘15113 4oed) MOA [l 1eyM o3 sKemuyred apdpmuw Hoypondde a8pamouy

Burorg

10} MO[R 0] JoquIaLy

S 001 JO [2AdT JOYSI

$, W00 JO [2A27 J3M0T]

SBOp] JUSUISSISSY

op 0} 9[qe aq
JUSPN]S B ISNTU JRYAN

Momy

0] 2[qe 2q JUIPNIS B ISNW By A

piepuel§




00 #4024 P.OT1/0T7

12/17/2014 15

From

“TUAY) U22MIDQ UMBID
alIe Jet]) SUonoauuod

resrdol o 3y} pue ‘padoroAdp
Iapio eneds o pue paonpolug
109)J2 puB 9sNBY O aIe A3Y) Moy ‘epewr
1senuooeredurod o are syurod o yorgm
soueiodur ur 1apio o) Surpnjour
Joipio o ‘SJUIAD 10 SBOPI JO SOLISS
TesBojouomd o 10 SISAJeUR U spjojun
uoneziuedi) Joyne ) Moy szAfeuy
aziroga1e) Buiziu3009y e CRSH
XA
oy} sozuediIo
PUB SaUtjal “1x31 2}
Ioyme Jo Areuruns aan2[qo
oy moy ue opraoxd {s[rejap
UIIIOP sproads Aq paurgar pue
pue eopl padeys s1 pue safoum
Seqa(q e Ureur e Jo aserydered pue 31 moY Surpnjour
pBaIy] 2010A e yududo[aasp (aan99{qQ) szuRWUMS %2) 21} JO 251100
SOTIRUIUNG eddod o oy 9zAjeuy speap 31} 1240 JuawdoraAsp
spreIn(g 1Zo1] e AJetuuins a1y1oads aje00] 0) MOY §)1 oZA[RUE DUR )X3] B JO
aryroadg uondijue] e aAnI3[qo SIS BIPI [BNUID B QUIWINA(
BaP] UIBIN Kessq e NI JO BOp[ [eNUL)) AJIIUSP] ZTA'SH
JUSUIHOJIATUY

SATBN O

£12100G 'SAUB]N ©

JI3S SAUBA ©

SOUB)SWNIITY
SAUB] ©




From: 12/17/2014 15:01 #024 P.0O12/0TY

Exhibi 4,

2013-2014
MSAD#44 Staff Development Plan

The focus of MSAD#44’s professional development in 2013-2014
will continue to provide staff with a clear understanding of “customized
learning” as set out in Schwahn and McGarvey’s book Inevitable: Mass
Customized Learning, Learning in the Age of Empowerment.

In the past two years, all staff members received copies of Schwahn
and McGarvey’s book and each school engaged staff in discussions about
the book’s vision which seeks to revolutionize education by using blended
learning, coupled with student interest and clear learning standards, to meet
the learning needs of each student.

During the 2013-2014 school year, the leadership team will
continue to meet and identify training opportunities to make available to
staff in their respective schools. Teachers will be offered professional
development opportunities and financial support to create and implement
pilot lessons. Staff will be given the opportunity to become actively involved
in this important shift in teaching and learning. All staff will be encouraged
to attend lectures, seminars, Webinars, and workshops, which will provide a
deeper understanding of the skills and strategies involved in this new
learning model.

In coordination with the efforts to customize learning in MSAD#44,
teachers and administrators are immersed in a Teacher Incentive Fund Grant
(TIF4) to create and support teacher and administrator evaluation plans. The
TIF4 grant provides training, coaching, structures, and financial incentives
for teachers and leaders to set student learning outcomes (SLO's) based on
district performance data from the NWEA and MHSA data. These SLO’s
will also be required to incorporate MCL strategies and techniques.

One after school meeting each month is devoted to the TIF4 work as
are a number of the district's workshop days. The MCL steering committee
has merged with the TIF4 steering committee to provide coordinated
professional development. Several teachers and all the principals received
intensive training during the summer.

QOver the coming year, MSAD 44 will work closely with other school
districts in the Western Maine Educational Consortium (WMEC) as well as
with Jane Blais, TIF4 coach from Maine Schools for Excellence.

The district is also participating in the development of Performance
Assessments of the Maine Learning Results Guiding Principles as mandated
by LD #1422 which will change graduation requirements for the class of
2018 (currently grade eight students).
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Exhibit #9

Telstar High School's Dec. 4th Staff Meeting’s
Talking Points of Transition to Standards & Proficiency Base
for the Class of 2018

1. Expectations & “We are on the same page ”
* [t's state law, SAD 44’s and Mr. Hart’s expectation- we move to standards based edu-
cation.
* Several high schools comment it’s good for students, for faculty and yes, its a
challenge to change from tradition and current practices to standards/proficiency base.

*  Definition of Standards:
A) The essential standards of the Maine Leaming Results, including the Guiding
Principles. Common Core Standards in Mathematics, English and Science.

B) Content areas are to have 5-8 essential standards. We all support and expect the
Class of 2018/Grade 9 students to learn and master these standards, upon graduation
from Telstar H.S. Examples and focus of essential standards consist of: Reading, writ-
ing, language arts, problem solving, critical thinking, working in teams, mathematics,
physical and biological sciences, the fine/creative arts, social studies, civics, govern-
ment, etc.

(World Language and Career Development standards not yet required.)

2. “Survey of THS’s Standards Work Process”
A survey of our work over the Jast 3 years: We have done departments’ curriculum
mapping. We have analyzed gaps and maiched standards. Last year, we looked at es-
sential standards. We have and are continuing to, develop assessments. We need to
focus on common and school wide assessments. We also need online assessments
and, a need to develop a tracking system of assessment results, data.

3. “State, Professional Organizations and School Resources”

* Many state organizations as the MEA, Maine Math Association, MPHERD, etc. have
websites, sources. '

* DOE - hitp://iwww,maine.gov/doe/proficiency
* Check out other high schools; websites: Brewer High School, Mt. Valley High School,

Maranacook High School, Monmouth High School and Hall-Dale High School.

* Recommend department members have Tandberg sessions with other high schools.

* Consider Skype meetings with individual teacher, your colleague at other schools con-
cerning their standards based work progress.

* See Mr. Hart to schedule school visitations - meetings with teachers, guidance, other.

4. “Expectations & Delivery” of Standard/Proficiency Based Graduation Formats -
Expectation: Grading - No zeros. Expectation: A minimum non-passing grade of 60.
Expectation: Progran:ilactivities in place for students redo’s and remediation of meeting

standards.
Expectation: A team of teachers assigned to 9 Grade to provide standards/proficiency
based curriculum and programming.
Expectation: Change in grading system. Change in student’s academic transcript.
Expectation: Change in our graduation requirements.
Change in our program of studies. Change in our school’s profile.

5. “Proposed” Time Line of THS Standards/Proficiency Based:
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*  January and February 2014:

- Outiine of movement of Grade 9/Class of 2018 Standards/Proficiency Based.
Priority work sessions in our Department meetings

* March 2014:

- Meeting w/ Education Committee of THS Movement to Grade 9/Class of 2018
Standards/Proficiency Based.

*  April 2014:

Class of 2018 / Grade 9 Parent and Student Standards & Proficiency Based
Information meetings.

* April 2014:
Class of 2018 / Grade 9 course registration.

* This time line is subject 1o change.

6. Consideration/Suggestions/Sources:
> THS Curriculum Leaders, Lee Graham and Dan Hart continue to provide and

support THS Faculty time, resources and contacts of other high schools and DOE to
gather and implement “Movement of Standards” work.

> Schedule an informational meeting (January) with TMS Grade 7 & 8 Teachers and
THS Curriculum Leaders to assess what has been done and not
been done at TMS with Standards/Proficiency based work.

> Lori Lindsay has samples of other high schools’ standards based movement work:
High school transcripts, school profile, and parent letters informing and/or inviting
parents to standards/proficiency information meetings.
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Exhibif # 10

Mass Customized Learning/TIF 4
Steering Committee Meeting
Thursday, September 26, 2013
3:00 PM

Superintendent’s Conference Room

Present:

REVISED AGENDA

1. MCL Updates:

a. Update on Guiding Principles Work - Mary Merrill

b. Brief Report Out on Recent MCL Workshop - Charlie Raymond/Mary Merrill
2. TIF 4 Updates:

a. Recent Meeting with Scoit Harrison, Grant Director - Dave Murphy

b. Posting of TIF 4 Grant Coordinator Position - Dave Murphy

c. Review of Professional Development Calendar Events to Date and
Upcoming Workshops - Jane Blais

d. TIF 4 Grants Status Update— Jane Blais
e. Initial Overview of SLO Handbook
3. Next Meeting Date

4. Adjourn
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MSAD#44 Data Workshop
hYer 9
30PM
Telstar Complex

o

\

1. 10 min: introc
a. purpose « aure
b. norms

c. task examples

2. Small Group Data analysis: NWEA, NECAP, and MHSA data
a. 15 min: Discuss & record observations of assigned data
(Handout: Part 1)
b. 10 min: Discuss & record questions and implications from data review
(Handout: Part 2}

¢. 10 min: Prepare and report out on major ‘take-aways’ regarding observa-
tions, questions, &/or implications of your team’s data review

(Handout: Part 3)
3. 40 min: NWEA: Digging deeply into data
4. 5 min: wrap-up (index card 3-2-1)
a. 3 things you learned this afternoon

b. 2 things you will do with this information

c. 1 question or concern you still have (ok to write more}

Small Groups:
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Group # |Grade SpanlContent Data Source: Data Tabie:
1 k-5 Math & Reading NWEA: RIT scores v. Norms Table 1,2
2 k-5 Math & Reading NWEA: % M/E growth targets [Table 3,4
3 k-5 IMa.th & Reading |?IECAP: % proficient/distinc- [Fable 5,6

ion
4 gr.6-8 |Math & Reading |NWEA: RIT scores v. Norms [Table 1,2
5 lgr.6-8  |Math & Reading NWEA: % M/E growth targets [Table 3,4
6 gr. 6-8 Math & Reading |1\IECAP: % proficient/distinc- {Table 5,6
ion
7 P-10 Math & Reading [NWEA: RIT scores v. Norms _ [Fable 1,2
8 P-10 Math & Reading [NWEA: % M/E growth targets [Table 3,4

data math, writing, reading & Sci-
nce

9 [11-12 Telstar MHSA I:nSHA: Grad/Drop-out rates; [Table 7




