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School	  Administrative	  Units	  (SAUs)	  award	  diplomas.	  The	  Maine	  
Department	  of	  Education’s	  role	  is	  to	  ensure	  that	  SAUs	  base	  the	  awarding	  of	  a	  diploma	  on	  
student	  proficiency	  for	  students	  graduating	  after	  January	  1,	  2018.	  The	  following	  Proficiency-‐
Based	  Diploma	  Extension	  application	  is	  intended	  to	  provide	  the	  Department	  and	  the	  school	  
administrative	  unit	  with	  evidence	  of	  a	  good	  fit	  between	  the	  district’s	  current	  progress	  and	  
their	  extension	  request.	  	  

	  

Directions	  for	  submitting	  an	  extension	  application	  	  

	  

1. Complete	  the	  document	  and	  provide	  evidence	  to	  support	  the	  responses.	  Our	  
intent	  is	  to	  keep	  the	  process	  streamlined	  and	  reasonable	  and	  have	  therefore	  set	  
word	  limits	  of	  1000	  words	  for	  each	  section	  in	  the	  application	  and	  request	  that	  
districts	  submit	  a	  total	  of	  no	  more	  than	  25	  pages	  of	  evidence.	  

2. Convert	  the	  extension	  application	  document	  and	  all	  pages	  of	  evidence	  to	  a	  PDF	  
format	  and	  fax	  your	  complete	  application	  to	  Diana	  Doiron	  at	  the	  following	  fax	  
number:	  	  1-‐877-‐227-‐9838.	  

Note:	  Extension	  applications	  that	  are	  incomplete	  or	  lack	  sufficient	  evidence	  will	  
receive	  feedback	  requesting	  additional	  information.	  	  Our	  plan	  is	  to	  process	  all	  
submissions	  within	  a	  month	  of	  the	  submittal	  window.	  This	  plan	  is	  dependent	  on	  the	  
number	  of	  submissions	  received	  per	  submittal	  deadline.	  
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Proficiency-‐Based	  Diploma	  Extension	  Option	  5	  
At	  the	  time	  of	  the	  extension	  application	  the	  SAU	  will:	  

• Provide	  evidence	  of	  active	  participation	  in	  proficiency-‐based	  system	  of	  supports	  to	  
address	  identified	  critical	  areas	  of	  need,	  build	  capacity	  and	  the	  infrastructures	  to	  award	  
diplomas	  based	  on	  proficiency	  in	  the	  standards	  of	  all	  eight	  content	  areas	  and	  the	  
standards	  of	  the	  Guiding	  Principles.	  

• Provide	  a	  multi-‐year	  implementation	  plan	  indicating	  quarterly	  benchmarks	  for	  2014-‐
2015	  and	  the	  annual	  benchmarks	  for	  each	  year	  for	  which	  the	  extension	  is	  requested	  
that	  outline	  the	  steps	  the	  SAU	  will	  take	  to	  ensure	  that	  students	  graduating	  after	  July	  1,	  
2020	  will	  be	  awarded	  a	  diploma	  based	  on	  proficiency	  in	  the	  standards	  of	  the	  eight	  
content	  areas	  and	  the	  standards	  of	  the	  Guiding	  Principles.	  

• Include	  a	  budget	  for	  the	  use	  of	  all	  existing	  targeted	  proficiency-‐based	  diploma	  transition	  
funds	  during	  2014-‐2015	  and	  any	  2013-‐2014	  funds	  that	  were	  carried	  over	  to	  support	  the	  
implementation	  of	  proficiency-‐based	  diplomas	  
	  
LIMIT	  RESPONSES	  TO	  QUESTIONS	  TO	  1000	  WORDS	  PER	  QUESTION	  AND	  LIMIT	  TOTAL	  
ATTACHED	  EVIDENCE	  TO	  25	  PAGES	  

	  
Submittal	  Window	  
	  

1. Indicate	  the	  submitting	  date.	  
	  
__August	  18,	  2014,	  5	  pm	  	  	  	  ___September	  17,	  2014,	  5	  pm	  	  	  	  ___October	  18,	  2014,	  5	  pm	  
	  
Resubmittal	  based	  on	  DOE	  review	  of	  OPTION	  6	  application.	  	  
We	  are	  requesting	  an	  Option	  5	  extension.	  
	  
	  

	  
	  
Superintendents	  Region	  	  
	  

2. Indicate	  the	  superintendent	  region	  in	  which	  your	  SAU	  is	  a	  member.	  	  
	  
Aroostook	   	  
Cumberland	   	  
Hancock	   	  
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Kennebec	  Valley	   	  
Midcoast	   X	  
Penquis	   	  
Washington	   	  
Western	  Maine	   	  
York	  	   	  
	  
	  

3. School	  Administrative	  Unit:	  	  Wiscasset	  Schools	  Department	  
4. High	  School(s):	  	  Wiscasset	  High	  School	  
5. Name	  and	  title	  of	  person	  completing	  the	  extension	  request:	  

Cheri	  Towle,	  Principal	  
6. Superintendent’s	  name,	  address,	  phone	  number	  and	  email:	  	  Lyford	  Beverage,	  83	  

Federal	  Street,	  Wiscasset,	  ME	  04578	  	  (207)	  882-‐4104	  
	  

	  
Evidence	  of	  Preparedness	  	  
	  

7. Provide	  evidence	  of	  active	  participation	  in	  a	  proficiency-‐based	  system	  of	  supports	  to	  
address	  identified	  critical	  areas	  of	  need,	  build	  capacity	  and	  build	  infrastructures	  to	  
award	  diplomas	  based	  on	  proficiency	  in	  the	  standards	  of	  all	  eight	  content	  areas	  and	  
the	  standards	  of	  the	  Guiding	  Principles.	  Include	  evidence	  showing	  the	  impact	  of	  
participation	  on	  your	  district’s	  preparedness.	  Limit	  your	  description	  to	  1000	  words	  
(approximately	  2	  pages	  single	  spaced	  or	  four	  pages	  double	  spaced)	  and	  attach	  
evidence	  to	  support	  your	  description	  referencing	  the	  name	  of	  the	  document(s)	  and	  
specific	  page(s).	  

Criteria:	  
• Clear	  description	  of	  the	  proficiency-‐based	  education	  work	  completed	  to	  date	  
• Clear	  connection	  between	  evidence	  and	  the	  work	  done	  	  
• Clear	  description	  of	  the	  impact	  the	  proficiency-‐based	  work	  is	  having	  on	  students,	  staff	  

and	  community	  
• Clear	  alignment	  to	  extension	  option	  

	  
Wiscasset	  School	  Department	  has	  just	  begun	  the	  work	  needed	  to	  award	  diplomas	  based	  

on	  proficiency	  of	  the	  standards	  in	  all	  eight	  content	  areas	  and	  the	  standards	  of	  the	  Guiding	  
Principles.	  	  Wiscasset	  School	  Department	  is	  requesting	  that	  the	  Department	  grant	  an	  
extension	  through	  July	  1,	  2020	  for	  the	  requirement	  that	  students	  demonstrate	  proficiency	  in	  
the	  standards	  of	  the	  eight	  content	  areas	  and	  the	  standards	  of	  the	  Guiding	  Principles	  in	  order	  
to	  receive	  diploma.	  	  These	  additional	  years	  will	  provide	  Wiscasset	  Schools	  Department	  with	  
the	  time	  needed	  to	  work	  with	  the	  Department	  of	  Education	  and	  the	  Reinventing	  Schools	  
Coalition	  and	  other	  stakeholders	  to	  develop	  a	  system	  of	  proficiency	  based	  education	  resulting	  
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in	  the	  awarding	  of	  diplomas	  based	  on	  evidence	  of	  proficiency	  in	  the	  standards	  of	  the	  eight	  
content	  areas	  and	  the	  Guiding	  Principles.	  

	  
Effective	  school	  year	  2014-‐15,	  Wiscasset	  Schools	  Department	  withdrew	  from	  RSU	  12.	  

Given	  that	  Wiscasset	  Schools	  Department	  is	  working	  at	  identifying	  themselves	  this	  year	  
through	  policy	  revisions,	  vision	  and	  mission	  work	  with	  all	  stakeholders	  and	  collaborating	  with	  
the	  Reinventing	  Schools	  Coalition,	  Wiscasset	  Schools	  Department	  is	  in	  need	  of	  extra	  time	  to	  
build	  its	  capacity	  and	  to	  develop	  the	  infrastructures	  needed	  to	  award	  proficiency	  based	  
diplomas.	  	  Our	  strengths	  are	  numerous.	  	  The	  morale	  and	  excitement	  within	  the	  district	  after	  
withdrawing	  from	  the	  RSU	  to	  develop	  an	  educational	  system	  for	  our	  students	  is	  high.	  	  The	  
community	  wants	  a	  voice	  in	  how	  their	  children	  are	  educated	  and	  teachers	  are	  excited	  to	  learn	  
how	  to	  engage	  students	  based	  on	  students	  progressing	  through	  standards	  and	  demonstrating	  
competencies.	  	  	  

We	  have	  new	  administrations	  within	  the	  district	  that	  have	  experience	  from	  other	  districts	  
in	  Proficiency	  Based	  Diplomas.	  	  These	  new	  administrators	  are	  leading	  the	  charge	  and	  have	  
arranged	  for	  professional	  development	  through	  the	  Reinventing	  Schools	  Coalition.	  	  Through	  
the	  Reinventing	  Schools	  Coalition,	  the	  department	  has	  a	  coach	  assigned	  to	  us	  for	  numerous	  
trainings.	  	  As	  a	  Department	  we	  have	  dedicated	  three	  workshop	  days	  to	  training	  specifically	  
with	  the	  Reinventing	  Schools	  Coalition.	  	  The	  first	  training	  was	  called	  Building	  and	  Navigating	  
Pathways.	  	  This	  training	  allowed	  our	  teachers	  to	  develop	  a	  foundational	  understanding	  
around	  a	  personal	  mastery	  system	  and	  how	  they	  will	  support	  us	  through	  the	  change	  process,	  
from	  a	  time	  and	  teacher-‐based	  system	  to	  a	  learner-‐centered	  and	  performance-‐based	  system.	  	  
Teachers	  analyzed	  possible	  gaps	  between	  our	  current	  system	  and	  beliefs	  about	  learning,	  and	  
established	  the	  imperative	  need	  for	  our	  change.	  	  We	  also	  began	  steps	  to	  develop	  a	  plan	  with	  
strategies	  to	  implement	  a	  shared	  vision	  process	  that	  includes	  stakeholder	  input.	  

Our	  next	  training	  through	  the	  Reinventing	  Schools	  Coalition	  was	  called	  Classroom	  Design	  
and	  Delivery.	  	  This	  training	  focused	  on	  exploring	  tenets	  of	  a	  learner-‐centered	  culture	  and	  
included	  how	  students	  might	  own	  their	  learning	  through	  voice	  in	  building	  a	  class	  code	  of	  
cooperation,	  feedback	  in	  learning,	  monitoring	  progress	  and	  developing	  standard	  operating	  
procedures	  to	  create	  procedural	  efficiency.	  	  Strategies	  to	  develop	  transparency	  in	  the	  learning	  
through	  rigorous	  instructional	  planning	  will	  be	  covered	  in	  our	  next	  training	  where	  teachers	  
will	  learn	  to	  unpack	  learning	  targets,	  align	  assessments	  and	  use	  a	  balanced	  instructional	  
model	  approach	  to	  learning.	  	  The	  Reinventing	  Schools	  Coalition	  is	  guiding	  our	  work	  towards	  
our	  preparation	  for	  2020.	  

Another	  strength	  is	  our	  membership	  with	  the	  Maine	  Cohort	  for	  Customized	  Learning.	  	  As	  
part	  of	  our	  membership,	  we	  have	  access	  to	  the	  Cohort	  standards.	  	  Our	  new	  administration	  
came	  from	  a	  district	  that	  was	  a	  full	  member	  of	  the	  MCCL.	  	  By	  membership	  in	  this	  organization,	  
we	  have	  been	  able	  to	  use	  the	  Cohort	  standards	  which	  are	  aligned	  K-‐12	  with	  the	  Common	  Core	  
and	  Maine	  Learning	  Results.	  	  These	  standards	  also	  have	  scoring	  rubrics,	  which	  demonstrate	  
the	  taxonomy	  level	  based	  on	  Marzano.	  	  This	  taxonomy	  level	  has	  allowed	  are	  teachers	  to	  begin	  
creating	  assessments	  as	  the	  correct	  level	  of	  rigor.	  	  The	  Wiscasset	  Schools	  Department	  will	  
continue	  to	  work	  with	  MCCL.	  
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Other	  strengths	  that	  are	  occurring	  within	  the	  high	  school	  specifically	  relate	  to	  the	  current	  
9th	  grade	  teachers	  and	  administration	  team.	  This	  group	  has	  worked	  closely	  with	  parents,	  
students	  and	  community	  members	  to	  create	  our	  9th	  grade	  benchmarks	  and	  graduation	  
standards	  for	  every	  9th	  grade	  course.	  	  There	  has	  been	  three	  parent	  meetings	  that	  have	  covered	  
the	  following	  topics:	  	  LD	  1422,	  current	  graduation	  requirements,	  standards	  and	  grading	  
practices.	  	  Parents	  and	  students	  have	  been	  given	  the	  Proficiency	  Based	  Handbook	  that	  was	  
created	  for	  our	  9th	  grade	  parents	  and	  students.	  	  The	  goal	  of	  this	  handbook	  was	  to	  be	  
transparent	  with	  our	  stakeholders	  on	  our	  current	  work	  with	  our	  9th	  grade	  students.	  	  It	  is	  our	  
goal	  to	  continue	  to	  move	  forward	  with	  the	  class	  of	  2018	  and	  possibly	  be	  ready	  by	  2018.	  	  	  

Our	  challenges	  that	  we	  face	  are	  providing	  enough	  time	  for	  teachers	  to	  create	  the	  
materials	  needed	  in	  a	  student-‐centered	  classroom.	  	  Another	  challenge	  is	  that	  we	  currently	  
have	  the	  lowest	  graduation	  rate	  and	  highest	  drop	  rate	  within	  the	  state	  of	  Maine.	  	  New	  
administration	  and	  teachers	  are	  forming	  data	  groups	  to	  address	  the	  reasons	  for	  this	  and	  to	  
look	  for	  how	  student-‐centered	  instruction	  can	  help	  solve	  this	  problem.	  	  Challenges	  also	  exist	  
through	  our	  budget.	  	  Having	  withdrawn	  from	  the	  RSU,	  we	  are	  an	  independent	  school	  
department.	  	  We	  currently	  have	  three	  schools	  open	  for	  approximately	  550	  students.	  	  Our	  
school	  board	  recently	  voted	  to	  close	  the	  primary	  school,	  which	  would	  then	  create	  either	  a	  K-‐8	  
school	  at	  the	  current	  middle	  school	  or	  possible	  a	  K-‐6	  at	  the	  middle	  school	  and	  a	  7-‐12	  at	  the	  
high	  school.	  	  This	  has	  implications	  at	  the	  high	  school	  level.	  	  If	  a	  7-‐12	  building	  was	  to	  happen,	  
this	  will	  have	  numerous	  impacts	  on	  staffing,	  programming,	  number	  of	  students,	  maintenance	  
of	  the	  building	  and	  professional	  development	  of	  teachers.	  	  Finally	  our	  school	  board	  is	  also	  new	  
and	  has	  to	  update	  all	  school	  policies	  from	  withdrawing	  from	  the	  RSU.	  	  On	  top	  of	  that,	  having	  
to	  deal	  with	  a	  school	  closure,	  negotiate	  teacher	  contracts,	  reduce	  the	  budget	  by	  one	  million	  
dollars	  and	  then	  adopt	  proficiency	  based	  policies;	  the	  additional	  extension	  time	  is	  needed	  to	  
do	  this	  work	  correctly	  to	  support	  teachers	  and	  students.	  
	  
Attachments:	  	  	  	  
	  
Appendix	  A:	  	  Reinventing	  Schools	  Coalition	  Contract	  (pg.	  12)	  
	  
	  
Multi-‐year	  Implementation	  Plan	  	  
	  

8. Provide	  a	  description	  of	  the	  multi-‐year	  plan	  to	  meet	  the	  goal	  of	  awarding	  diplomas	  
based	  on	  proficiency	  in	  the	  standards	  of	  the	  eight	  content	  areas	  and	  the	  standards	  of	  
the	  Guiding	  Principles	  after	  July	  1,	  2020.	  The	  description	  should	  include	  benchmarks	  
and	  metrics	  for	  the	  2014-‐2015	  school	  year	  and	  benchmarks	  for	  each	  year	  for	  which	  the	  
extension	  is	  requested.	  Limit	  your	  description	  to	  1000	  words	  (approximately	  2	  pages	  
single	  spaced	  or	  four	  pages	  double	  spaced)	  and	  attach	  evidence	  to	  support	  your	  
description	  referencing	  the	  name	  of	  the	  document(s)	  and	  specific	  page(s).	  

Criteria:	  
• Multi-‐year	  plan	  is	  aligned	  with	  the	  SAU	  shared	  vision	  focus	  areas	  
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• Benchmarks	  for	  progress	  in	  2014-‐2015	  include	  activities/actions	  that	  will	  support	  
the	  achievement	  of	  the	  benchmarks	  and	  metrics	  to	  measure	  them.	  

• Evidence	  included	  clearly	  supports	  the	  benchmarks	  
	  

The	  Wiscasset	  Schools	  Department	  has	  agreed	  that	  our	  focus	  is	  on	  a	  student-‐centered	  
personal	  mastery	  system.	  	  Our	  commitment	  to	  this	  shared	  vision	  is	  shown	  through	  the	  hiring	  
of	  the	  Reinventing	  Schools	  Coalition	  to	  help	  guide	  our	  work	  over	  the	  next	  two	  years.	  	  As	  the	  
district	  is	  undertaking	  a	  lot	  of	  initiatives	  with	  school	  closures,	  budget	  cuts,	  teacher	  contract	  
negotiations	  and	  proficiency	  based	  diplomas;	  the	  district	  vision	  is	  still	  in	  the	  building	  process.	  	  
We	  have	  done	  the	  following	  to	  help	  guide	  this	  process:	  

1. All	  schools	  have	  completed	  training	  on	  creating	  classroom	  visions	  and	  
school	  wide	  visions.	  

2. The	  primary	  school	  and	  high	  school	  have	  collected	  data	  from	  parent,	  
teacher	  and	  student	  stakeholder	  groups	  to	  create	  a	  school	  wide	  vision.	  

3. The	  middle	  school	  is	  in	  the	  process	  of	  crafting	  their	  school	  wide	  vision.	  
4. The	  district	  wide	  vision	  has	  begun	  with	  some	  stakeholder	  groups	  but	  needs	  

to	  continue	  with	  a	  stronger	  focus	  in	  the	  2015-‐16	  school	  year.	  
Being	  a	  new	  district,	  Wiscasset	  has	  the	  opportunity	  to	  define	  itself	  and	  create	  new	  
programming	  for	  students	  to	  increase	  student	  achievement.	  	  	  

The	  administration	  team	  with	  a	  group	  of	  teachers	  from	  each	  building	  attended	  a	  week	  
long	  conference	  sponsored	  by	  the	  Great	  Schools	  Partnership	  at	  the	  end	  of	  June	  to	  begin	  
strategically	  planning	  our	  work	  around	  a	  personal	  mastery	  system.	  	  We	  outlined	  three	  key	  
areas	  that	  needed	  to	  be	  addressed	  to	  implement	  our	  new	  system:	  policy,	  practice	  and	  
community	  engagement.	  	  Working	  within	  these	  three	  areas	  side	  by	  side,	  we	  began	  to	  design	  
our	  strategic	  plan	  to	  implement	  a	  personal	  mastery	  system.	  	  A	  personal	  mastery	  system	  has	  
students	  moving	  in	  their	  learning	  based	  on	  performance	  not	  time;	  learning	  is	  driven	  by	  a	  
shared	  vision	  not	  textbooks;	  students	  are	  navigators;	  there	  is	  100%	  student	  engagement;	  the	  
curriculum	  is	  global;	  and	  peers,	  self,	  business	  leaders	  and	  teachers	  judge	  students’	  work.	  

After	  this	  weeklong	  training,	  the	  administration	  team	  met	  to	  create	  a	  specific	  action	  
plan	  for	  the	  beginning	  of	  the	  school	  year.	  	  At	  that	  time,	  we	  decided	  to	  bring	  in	  the	  Reinventing	  
Schools	  Coalition	  to	  help	  us	  with	  our	  planning	  and	  professional	  development	  needs	  to	  move	  
our	  change	  initiative	  forward.	  	  Using	  a	  tool	  called	  the	  O-‐Path,	  we	  completed	  an	  organizational	  
gap	  analysis	  and	  created	  goals	  for	  our	  school	  year.	  	  	  

These	  goals	  from	  the	  O-‐Path	  rubric	  are	  part	  of	  the	  long-‐term	  change	  initiative	  for	  our	  
personal	  mastery	  system.	  We	  need	  to	  develop	  processes	  so	  stakeholders	  voice	  plays	  a	  vital	  
role	  in	  development	  of	  a	  shared	  vision	  and	  aligned	  decision-‐making.	  We	  need	  to	  ensure	  our	  
shared	  vision	  is	  created	  with	  identified	  focus	  areas	  (e.g.	  instruction,	  curriculum,	  character	  and	  
transition	  skills,	  technology,	  learner	  needs,	  etc.)	  that	  support	  a	  highly	  effective	  traditional	  
system	  transitioning	  into	  a	  personal	  mastery	  system.	  	  A	  strategic	  plan	  should	  be	  developed	  
with	  key	  stakeholders	  that	  are	  also	  aligned	  to	  this	  shared	  vision.	  	  	  

For	  our	  leaders	  within	  the	  district	  we	  also	  need	  to	  develop	  a	  leadership	  model	  to	  
support	  the	  current	  system	  and	  support	  the	  change	  process.	  	  We	  expect	  collegiality	  at	  the	  
“true	  sharing	  level”,	  ensuring	  and	  valuing	  opportunities	  for	  a	  two-‐way	  flow	  of	  information	  and	  
ideas	  between	  all	  staff.	  	  Dialogue	  focused	  upon	  student	  achievement	  data	  is	  on-‐going.	  	  	  
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Also	  our	  goals	  around	  our	  evaluation	  system	  need	  to	  be	  aligned	  with	  our	  vision.	  	  
Teachers	  currently	  are	  part	  of	  a	  TIF	  grant	  and	  participate	  in	  a	  teacher	  evaluation	  professional	  
growth	  model	  using	  the	  core	  propositions	  from	  the	  National	  Board	  Teaching	  Standards.	  
Teachers	  create	  student	  learning	  objectives	  based	  on	  student	  needs	  and	  are	  expected	  to	  have	  
student	  grow	  50%	  on	  these	  learning	  objectives.	  	  This	  evaluation	  process	  is	  used	  to	  identify	  
learning	  needs	  and	  guide	  professional	  development	  plans.	  

As	  leaders	  of	  the	  district	  we	  also	  need	  to	  ensure	  a	  curriculum	  which	  includes	  a)	  pre	  K	  –	  
graduation	  scope	  and	  sequence	  of	  research-‐based	  core	  learning	  targets,	  as	  well	  as	  character	  
and	  transitional	  skill	  learning	  targets,	  are	  in	  place.	  b)	  teachers	  can	  navigate	  and	  monitor	  the	  
learning	  pathway	  of	  students	  (learning	  targets,	  resources,	  assessments)	  and	  communicate	  
these	  with	  students.	  c)	  course	  expectations	  are	  accessible.	  	  We	  also	  need	  to	  ensure	  that	  	  
formative	  (including,	  but	  not	  limited	  to	  rubrics)	  and	  summative	  assessments	  (skills-‐based,	  
analytical	  and	  contextual)	  are	  aligned	  with	  each	  learning	  target	  at	  an	  appropriate	  level	  of	  rigor	  
in	  reading,	  writing	  and	  math.	  	  Students	  are	  able	  to	  access	  learning	  results	  on	  a	  cyclical	  pattern.	  

As	  for	  the	  overall	  system,	  the	  organizational	  leaders	  agreed	  to	  an	  approach	  where	  the	  
following	  practices	  are	  the	  norm:	  expectations	  are	  clearly	  communicated;	  general	  group	  needs	  
are	  identified	  and	  drive	  instructional	  content	  decisions;	  balance	  various	  instructional	  
strategies	  that	  are	  aligned	  with	  desired	  outcomes;	  engaging	  students	  by	  integrating	  learning	  
styles	  and	  learner	  interests;	  rigor	  is	  defined	  through	  Marzano’s	  taxonomy,	  and	  drives	  the	  
alignment	  of	  assessments	  and	  instruction;	  mastery	  of	  learning	  targets	  is	  required	  for	  
advancement;	  teacher	  provides	  consistent	  and	  immediate	  formative	  feedback;	  and	  
summative	  assessments	  are	  available.	  

And	  finally	  the	  leadership	  team	  agreed	  that	  we	  needed	  a	  real	  time	  electronic	  system	  
that	  is	  accessible	  by	  all	  stakeholders	  which	  would	  include	  tools	  to	  support:	  a	  teacher’s	  ability	  
to	  monitor	  learning	  progress	  and	  design	  instruction	  based	  upon	  individual	  student	  needs;	  
student’s	  ability	  to	  monitor	  progress	  and	  navigate	  learning	  pathway;	  and	  parent/guardian	  
ability	  to	  monitor	  progress	  and	  support	  student	  learning	  pathway.	  

While	  the	  high	  school	  is	  involved	  in	  the	  larger	  scope	  of	  change	  within	  the	  district,	  the	  
9th	  grade	  team	  is	  on	  a	  fast	  moving	  change	  to	  meet	  the	  state’s	  requirements	  for	  LD	  1422	  which	  
requires	  students	  to	  be	  proficient	  in	  the	  content	  areas	  of	  career	  and	  education	  development;	  
English	  language	  arts;	  world	  languages;	  health,	  physical	  education	  and	  wellness;	  mathematics;	  
science	  and	  technology;	  social	  studies;	  and	  visual	  and	  performing	  arts.	  

The	  high	  school	  principal	  met	  with	  the	  teachers	  during	  the	  summer	  to	  gather	  
information	  and	  data	  on	  where	  the	  school	  was	  in	  identifying	  standards	  for	  all	  courses	  within	  
the	  high	  school.	  	  The	  high	  school	  does	  have	  identified	  benchmarks	  however	  these	  benchmarks	  
offer	  very	  little	  choice	  for	  students	  in	  how	  they	  can	  demonstrate	  their	  mastery	  of	  the	  content.	  	  
Also	  the	  benchmarks	  were	  not	  demonstrating	  all	  of	  the	  work	  that	  the	  student	  was	  to	  master	  
within	  a	  specific	  course.	  	  Teachers	  and	  the	  principal	  met	  in	  late	  August	  to	  begin	  planning	  on	  
how	  to	  meet	  the	  needs	  of	  students,	  increase	  our	  graduation	  rate,	  decrease	  our	  high	  drop	  out	  
rate	  and	  identify	  standards	  for	  each	  course.	  	  	  Two	  parent	  meetings	  were	  held	  in	  the	  fall	  as	  well	  
where	  LD	  1422	  was	  explained	  to	  the	  parents,	  as	  they	  did	  not	  know	  about	  the	  new	  law	  and	  
how	  the	  high	  school	  was	  going	  to	  support	  their	  child	  in	  the	  next	  four	  years.	  	  	  On	  our	  freshmen	  
orientation	  day,	  students	  were	  also	  informed	  about	  the	  law	  and	  how	  teachers	  would	  support	  
them	  over	  the	  next	  four	  years	  to	  meet	  proficiency	  in	  the	  standards	  as	  we	  build	  our	  personal	  
mastery	  system.	  	  	  

Parents	  and	  students	  were	  informed	  about	  a	  dual	  grading	  system	  where	  teachers	  
identified	  standards	  in	  each	  course	  that	  would	  be	  graded	  on	  a	  traditional	  0-‐100	  scale	  where	  
students	  would	  receive	  the	  “regular”	  report	  card.	  	  They	  were	  also	  informed	  about	  the	  
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proficiency	  based	  report	  card	  that	  would	  list	  all	  the	  standards	  and	  would	  be	  scored	  on	  a	  1-‐4	  
scale	  with	  3	  being	  proficient.	  	  In	  order	  for	  students	  to	  receive	  a	  Wiscasset	  High	  School	  diploma	  
at	  this	  point,	  as	  the	  board	  is	  reviewing	  the	  new	  graduation	  policy,	  students	  will	  need	  to	  pass	  
the	  course	  with	  a	  70	  and	  receive	  a	  3	  on	  each	  standard.	  	  Parents	  and	  students	  were	  educated	  
about	  how	  students	  could	  earn	  a	  3	  for	  each	  standard	  by	  having	  choice	  on	  assignments	  and	  
assessments.	  	  Students	  now	  were	  able	  to	  have	  personal	  ownership	  in	  their	  learning	  and	  could	  
retake	  assessments	  in	  multiple	  formats	  to	  demonstrate	  their	  learning.	  	  Monthly	  parent	  
meetings	  regarding	  the	  change	  initiative	  are	  also	  scheduled	  to	  update	  parents	  on	  our	  next	  
phase	  and	  to	  answer	  questions.	  	  These	  meetings	  are	  usually	  thematic	  and	  tie	  into	  what	  is	  
occurring	  at	  the	  time	  within	  the	  school.	  

Working	  with	  the	  school	  board	  has	  also	  been	  a	  large	  part	  of	  this	  change	  initiative.	  	  
There	  have	  been	  three	  school	  board	  presentations.	  	  The	  first	  was	  to	  inform	  the	  board	  about	  
LD	  1422	  and	  what	  a	  personal	  mastery	  educational	  system	  looked	  like	  within	  a	  school.	  	  The	  
second	  was	  to	  inform	  the	  board	  of	  the	  proficiency	  based	  student	  handbook	  that	  listed	  all	  of	  
the	  high	  school	  courses	  and	  how	  students	  were	  assessed,	  as	  well	  as,	  updates	  on	  the	  many	  
pathways	  that	  the	  high	  school	  was	  creating	  for	  students	  to	  demonstrate	  their	  mastery	  of	  
standards.	  	  The	  third	  was	  to	  work	  with	  the	  board	  in	  an	  executive	  session	  on	  understanding	  in	  
more	  detail	  what	  a	  personal	  mastery	  system	  was	  and	  the	  changes	  the	  district	  was	  initiating.	  	  
The	  board	  is	  beginning	  to	  look	  at	  a	  list	  of	  policies	  that	  needs	  to	  be	  changed	  to	  address	  our	  
personal	  mastery	  systemic	  change.	  

The	  community	  has	  also	  been	  highly	  involved	  in	  our	  change	  initiative.	  	  As	  an	  
administrative	  team	  we	  felt	  it	  was	  extremely	  important	  to	  involve	  all	  stakeholders	  in	  our	  
initiative.	  	  We	  created	  an	  action	  plan	  that	  focuses	  on	  engaging	  the	  local	  media	  in	  positive	  
school	  events	  to	  build	  up	  the	  image	  of	  Wiscasset	  Schools	  Department.	  	  At	  the	  high	  school	  we	  
have	  had	  over	  a	  dozen	  articles	  in	  the	  newspaper	  ranging	  from	  personal	  mastery	  information,	  
graduation	  requirement	  changes,	  ALS	  challenge,	  meeting	  new	  teachers,	  homecoming,	  raising	  
money	  for	  local	  flags	  with	  our	  local	  veterans,	  and	  most	  recently	  Drive4UR	  school	  fundraiser.	  	  
As	  an	  administrative	  team,	  we	  felt	  it	  was	  important	  engage	  our	  local	  media.	  	  We	  also	  wanted	  
to	  engage	  students,	  parents	  and	  the	  public	  about	  proficiency-‐based	  learning	  in	  our	  personal	  
mastery	  system.	  	  We	  have	  begun	  the	  shared	  vision	  process	  at	  open	  houses	  and	  will	  continue	  
this	  work.	  	  

This	  change	  initiative	  is	  very	  complex	  as	  we	  are	  looking	  at	  a	  change,	  personal	  mastery	  
within	  the	  high	  school,	  within	  a	  much	  larger	  change	  initiative	  within	  the	  district,	  personal	  
mastery	  in	  K-‐12	  using	  the	  Reinventing	  Schools	  Coalition	  Framework.	  This	  is	  all	  happening	  
within	  a	  newly	  formed	  administrative	  team	  with	  one-‐third	  of	  the	  teachers	  also	  new	  to	  the	  
district.	  	  It	  is	  an	  exciting	  time	  at	  Wiscasset	  Schools	  Department!	  It’s	  a	  rebirth	  so	  to	  speak	  and	  
the	  community	  is	  looking	  at	  us	  for	  what	  we	  will	  become.	  	  It	  is	  also	  a	  stressful	  time,	  as	  we	  want	  
to	  make	  sure	  we	  include	  all	  stakeholders	  and	  do	  not	  rush	  the	  process.	  	  It	  is	  important	  that	  we	  
take	  the	  time	  to	  hear	  from	  our	  stakeholders,	  which	  makes	  the	  change	  at	  the	  high	  school	  even	  
more	  stressful	  for	  all.	  	  However,	  the	  teachers	  and	  the	  high	  school	  principal	  look	  at	  best	  
practices	  for	  students	  and	  rely	  on	  our	  student	  data.	  	  The	  eagerness	  to	  learn	  and	  see	  our	  
students	  engaged	  is	  a	  large	  part	  of	  this	  change	  initiative.	  	  We	  know	  we	  cannot	  keep	  doing	  
what	  we	  have	  been	  doing	  as	  that	  has	  not	  been	  successful	  for	  our	  students.	  	  

	  
The	  District	  Wide	  Personal	  Mastery	  Implementation	  Timeline	  (Appendix	  C)	  

demonstrates	  the	  implementation	  and	  metrics	  for	  each	  school	  year.	  	  	  
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Attachments:	  
Appendix	  B:	  	  District	  Wide	  Personal	  Mastery	  Implementation	  Timeline	  (Benchmarks)	  	  Pg	  16	  
Appendix	  C:	  	  Wiscasset	  High	  School	  Personal	  Mastery	  Implementation	  Timeline	  (Benchmarks)	  
Pg	  21	  

	  
	  

System	  of	  Supports	  for	  Student	  Learning	  	  
	  
	  

9.	   Describe	  the	  system	  of	  supports	  you	  have	  in	  place	  for	  secondary	  school	  students	  when	  	  
	   proficiency	  is	  not	  demonstrated.	  	  Limit	  your	  description	  to	  1000	  words	  (approximately	  
	   2	  pages	  single	  spaced	  or	  4	  pages	  double	  spaced)	  and	  attach	  evidence	  to	  support	  the	  
	  	  	  	  	  	  	  	  description	  referencing	  the	  name	  of	  the	  document(s)	  and	  specific	  page(s).	  	  
Criteria:	  

• Clear	  description	  of	  the	  practices/protocols	  for	  improving	  student	  performance	  
and	  ensuring	  feedback	  is	  timely,	  specific	  to	  	  each	  student	  and	  delivered	  when	  and	  
where	  it	  has	  the	  most	  benefit	  

• Clear	  description	  of	  practices	  for	  regular	  monitoring	  of	  student	  progress	  	  
• Clear	  description	  of	  equity	  of	  opportunity	  for	  support	  in	  any	  content	  area	  and	  

Guiding	  Principle	  
	  

Wiscasset	  High	  School	  currently	  uses	  Power	  School	  to	  communicate	  current	  
progress	  with	  parents.	  	  Parents	  and	  students	  are	  given	  logins	  at	  the	  beginning	  of	  the	  
school	  year	  and	  teachers	  are	  expected	  to	  update	  grades	  every	  ten	  days.	  	  The	  high	  
school	  also	  sends	  out	  progress	  reports	  four	  times	  a	  year	  and	  report	  cards	  four	  times	  a	  
year.	  	  Power	  School	  is	  available	  to	  all	  students	  and	  parents	  24/7.	  	  	  

Wiscasset	  High	  School	  has	  two	  periods	  within	  its	  schedule	  that	  is	  dedicated	  to	  
helping	  students	  improve	  their	  performance	  within	  their	  classes.	  	  Currently	  the	  high	  
school	  is	  having	  discussions	  about	  how	  this	  time	  can	  be	  uses	  more	  effectively	  to	  meet	  
the	  needs	  of	  our	  students.	  	  Currently	  we	  have	  an	  advisory	  time	  where	  advisors	  are	  
expected	  to	  check	  students’	  grades	  every	  four	  weeks	  and	  have	  students	  set	  goals	  
based	  on	  how	  they	  are	  progressing	  in	  their	  learning.	  	  Advisors	  are	  also	  expected	  to	  
refer	  students	  to	  the	  Student	  Assistance	  Team,	  which	  meets	  twice	  a	  week	  when	  Tier	  1	  
interventions	  are	  not	  working.	  	  This	  year	  a	  Tier	  1	  intervention	  form	  has	  been	  created	  
that	  teachers	  are	  expected	  to	  fill	  out	  on	  any	  student	  that	  is	  failing	  their	  course.	  	  This	  
form	  must	  demonstrate	  what	  the	  teacher	  has	  tried	  with	  the	  students	  and	  must	  show	  
timely	  feedback	  to	  the	  student	  and	  the	  parent.	  	  After	  three	  attempts	  have	  been	  
unsuccessful,	  the	  teacher	  may	  then	  bring	  this	  form	  to	  the	  Student	  Assistance	  Team	  to	  
try	  Tier	  2	  interventions.	  Tier	  2	  interventions	  are	  then	  suggested	  through	  this	  team	  and	  
most	  likely	  occur	  during	  our	  learning	  lab	  time	  that	  meets	  every	  day	  for	  forty	  minutes.	  	  
During	  learning	  lab	  time,	  all	  teachers	  are	  available	  for	  assisting	  students.	  	  Since	  all	  
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teachers	  are	  available	  at	  this	  time,	  there	  is	  clear	  equity	  of	  all	  subjects	  and	  supports	  are	  
provided	  for	  all	  students.	  	  We	  are	  currently	  arranging	  how	  teachers	  can	  request	  
students	  that	  need	  extra	  help	  or	  are	  missing	  work.	  	  Recently	  guidance	  and	  
administration	  have	  been	  discussing	  data	  walls.	  	  We	  will	  be	  forming	  a	  data	  wall	  where	  
we	  can	  look	  for	  patterns	  in	  our	  data	  and	  then	  look	  for	  solutions.	  	  	  

Wiscasset	  High	  School	  is	  looking	  at	  purchasing	  software	  that	  will	  help	  with	  giving	  
students	  specific	  feedback	  on	  learning	  targets	  and	  will	  help	  students	  monitor	  their	  
progress	  on	  the	  standards.	  	  We	  are	  looking	  at	  using	  Educate	  starting	  the	  2015-‐16	  
school	  year.	  	  We	  have	  a	  pilot	  site	  this	  year	  with	  the	  Cohort	  standards,	  which	  has	  
allowed	  teachers	  to	  access	  the	  standards.	  	  	  

Part	  of	  our	  work	  over	  the	  next	  two	  years	  will	  be	  to	  develop	  stronger	  systems	  
where	  students	  are	  able	  to	  demonstrate	  their	  learning	  in	  multiple	  ways.	  	  When	  
students	  are	  not	  successful	  in	  a	  standard	  the	  first	  time,	  we	  want	  to	  make	  sure	  that	  
they	  are	  able	  to	  meet	  that	  standard	  in	  another	  way	  during	  his/her	  four	  years.	  	  By	  
using	  Educate	  software,	  we	  will	  be	  able	  to	  demonstrate	  pathways	  and	  learning	  
opportunities	  that	  are	  transparent	  for	  all	  students	  so	  that	  they	  can	  navigate	  multiple	  
pathways	  to	  meet	  their	  learning	  needs.	  	  Our	  plan	  is	  to	  purchase	  Educate	  next	  year	  and	  
begin	  to	  upload	  our	  assignments	  and	  pathways	  for	  students.	  

	  
	  
	  
	  
Proficiency-‐Based	  Diploma	  Transition	  Funds	  	  
	  
	  

10.	   Identify	  the	  approximate	  percentage	  of	  the	  2013-‐2014	  proficiency-‐based	  transition	  	  
	   funds	  and	  how	  these	  were	  applied	  to	  proficiency-‐based	  education	  expenditures	  	  
	   in	  the	  following	  areas:	  

• Policy:	  	  0	  
• Practice:	  	  58%	  
• Community	  Engagement:	  	  27%	  
• One-‐year	  Carry	  Over:	  	  15%	  	  RSU	  12	  has	  this	  money	  as	  we	  were	  part	  of	  the	  RSU	  last	  

year.	  	  Wiscasset	  School	  Department	  is	  now	  there	  own	  entity.	  	  We	  do	  not	  have	  
access	  to	  this	  carry	  over.	  

	  
	  

	  
	  
11.	   Provide	  a	  description	  of	  the	  intended	  impact	  for	  your	  transition	  funds.	  Attach	  a	  	  
	   budget	  for	  the	  2014-‐2015	  transition	  funds	  and	  any	  2013-‐2014	  transition	  funds	  	  
	   that	  were	  carried	  over	  after	  June	  30,	  2014.	  For	  each	  expense,	  identify	  the	  amount	  
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	   and	  date	  by	  which	  it	  will	  be	  expended.	  Limit	  your	  description	  to	  1000	  words	  
	  	  	  	  	  	  (approximately	  2	  pages	  single	  spaced	  or	  4	  pages	  double	  spaced).	  	  Attach	  	  
	   a	  budget	  document	  and	  limit	  the	  budget	  document	  to	  2	  pages.	  	  
Criteria:	  

• Clear	  description	  of	  intended	  impact	  for	  your	  use	  of	  transition	  funds	  
• Budget	  aligns	  to	  intended	  impact	  	  

	  
	  

Wiscasset	  Schools	  Department	  plans	  to	  spend	  our	  2014-‐15	  transition	  funds	  to	  purchase	  
the	  Educate	  software	  system	  for	  our	  teachers.	  	  The	  cost	  is	  $9/	  student.	  	  With	  600	  students,	  the	  
total	  cost	  is	  $5400.	  	  Our	  transition	  funds	  are	  $4800.	  	  We	  will	  need	  to	  come	  up	  with	  an	  
additional	  $600	  dollars	  to	  cover	  the	  costs.	  	  We	  are	  looking	  into	  last	  year’s	  funds	  to	  see	  if	  there	  
are	  any	  funds	  that	  may	  have	  been	  carried	  over.	  
	  

	  
	  

School	  Board	  Vote	  and	  Approval	  of	  the	  Extension	  Request	  	  
	  

12.	  Provide	  the	  agenda	  and	  minutes	  from	  your	  SAU	  school	  board	  meeting	  reflecting	  a	  
formal	  board	  vote	  and	  approval	  of	  the	  extension	  request.	  	  Reference	  the	  page	  numbers	  
that	  specifically	  address	  the	  board	  vote	  and	  approval	  of	  the	  extension	  request	  option.	  	  
	  

See	  Attached	  Appendix	  D.	  	  pg	  27	  Highlighted	  	  
The	  minutes	  will	  be	  approved	  at	  the	  board	  meeting	  on	  Thursday	  February	  26,	  2015.	  	  A	  copy	  of	  
these	  minutes	  can	  be	  sent	  if	  needed.	  
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Appendix A:  Reinventing Schools Coalition Contract 

 

	  

12577	  East	  Caley	  Avenue	  |	  Centennial,	  CO	  80111	  
p.	  303-‐766-‐9199	  |	  f.	  303-‐694-‐1778	  |	  www.marzanoresearch.com	  

	  
Re-‐Inventing	  School	  Coalition	  

A	  Division	  of	  Marzano	  Research	  Laboratory	  

	  

EDUCATIONAL SERVICES CONTRACT 
 
Effective July 18, 2014, Wiscasset School Department (“Client”) and Marzano Research 
Laboratory LLC (“MRL”) agree that Re-Inventing Schools Coalition Division at MRL will 
provide Leadership Training, Awareness Training, BNP/CDD Training, and Classroom Follow-
Up Visits/Coaching  in exchange for $24,080 (USD). The parties agree as follows: 
 
1. Services: MRL will conduct Trainings & Classroom Follow-Up Visits/Coaching for 

Wiscasset School Department. See “Exhibit A” for a description of services. 
 

2. Compensation: Immediately upon entering the contract, Client will provide MRL with a 
purchase order for $24,080.00, the maximum amount allowed under this contract.  MRL will 
invoice Client monthly for all services or deliverables completed in the preceding month. All 
payments are due net 30 days from date of invoice. All late payments are subject to a Finance 
Charge of 1.5% month. 
 

3. Confidentiality: MRL will keep confidential any information or data not generally known 
to the public it encounters in performing under this Contract. MRL will require any 
subcontractors it may hire to keep such data confidential, and proof thereof will be made 
available upon Client’s request. 
 

4. Termination: Either party may terminate this contract upon 30 days’ notice to the other 
party.  In the event of termination, MRL will cease all services, transfer to Client all 
deliverables whether complete or incomplete, and invoice Client for the remaining 
balance due for services rendered prior to termination. 
 

5. Notices: All notices to be given under this Contract shall be sent by certified mail to Marzano 
Research Laboratory LLC, 555 N. Morton St., Bloomington, Indiana 47404. Notice shall be 
deemed given on the date of mailing. 
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6. Governing Law/Venue: This Contract shall be deemed to have been made in the State of 
Indiana and shall be construed and enforced in accordance with, and the validity and 
performance hereof shall be governed by, the laws of the State of Indiana, without regard 
to conflict of laws principles. Judicial proceedings regarding any matter arising under the 
terms of this Contract shall be brought solely in the federal or local courts of the State of 
Indiana. 
 

7. Nature of Contract: Client is engaging MRL’s services as an independent contractor, and 
nothing in this Contract shall be construed as an agreement for employment. This Contract is 
non-exclusive, and MRL may enter into contracts with other parties for professional 
services similar to those set forth in this Contract. 
 

8. Entire Contract: This Contract and any exhibits attached hereto constitute the entire 
agreement of the parties and supersede any prior or contemporaneous written or oral 
understanding or agreement. No waiver or modification of any of the terms of the Contract 
shall be effective unless made in writing and signed by both parties, and the unenforceability, 
invalidity, or illegality of any provision of this Contract shall not render the other provisions 
unenforceable, invalid, or illegal. Any waiver by either party of any default or breach 
hereunder shall not constitute a waiver of any provision of this Contract or of any 
subsequent default or breach of the same or a different kind. 

 
This Contract is acknowledged and accepted by Client and MRL: 
 

Wiscasset School Department  Marzano Research Laboratory LLC 

By:   By:  

Name:   Name: Rick Schreiber 

Title:   Title: Executive Director, RISC Division 

Date:   Date:  
	  
	  
	  
  Marzano Research Laboratory LLC 

   By:  

   Name: Robert J. Marzano 

   Title: CEO 

   Date:  
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Exhibit A 
Description of Services for Wiscasset School Department 

Deliverable 1: Leadership Training & TIF Grant Connections 
Cost: $2,500; 1 unit of $2,500 each 
Date: August 25, 2014 
Description: Re-Inventing Schools Coalition staff will provide Leadership Training  in order to 
develop leadership capacity in support of the RISC Framework. This will also include deepening 
the understanding of the big picture, making connections between TIF and Personal Mastery, and 
developing tools to use with stakeholders to begin developing a common understanding and 
shared vision. All 3 outcomes will support confidence in leading prior to Awareness Training. 
Deliverable 2: Awareness Training 
Cost: $2,500; 1 unit of $2,500 each 
Date: August 27, 2014 
Description: Re-Inventing Schools Coalition staff will provide an awareness of the RISC 
framework, history and philosophy regarding the importance of involving all stakeholders in the 
development of a shard vision. Discussions and interactions focus upon the critical question: How 
might a standards-driven, performance based educational system, centered upon leadership and 
student need, improve the quality of today's education system? 
Deliverable 3: Building & Navigating Our Pathway (BNP) & Classroom Design & Delivery 
Training (CDD) 
Cost: $7,500; 3 units of $2,500 each 
Date: TBD 
Description: Re-Inventing Schools Coalition staff will provide this 3-day training to develop a 
foundational understanding around personal mastery learning and the RISC framework to support 
organizations through the change process (from a time-based to performance-based, teacher-
centered to learner-centered system). Participants will analyze possible gaps between current 
system and beliefs about learning, establishing a potential imperative for change. 
Deliverable 4: Classroom Follow-Up Visits (CFV) & Coaching 
Cost: $5,100; 3 units of $1,700 each 
Date: TBD 
Description: Re-Inventing Schools Coalition staff will provide CFV's and Coaching intended to 
support staff in practical and successful implementation of the tools and strategies gained from 
the pre-requisite trainings (and strategies gained from CDD training). Administrators and teachers 
will have the opportunity for RISC trainers to observe their schools and classes where they can 
speak with staff and students about the implementation of the tools and strategies used, and the 
debrief with administrators and teachers discussing strengths, and next steps. RISC uses a 
coaching model that provides support and encouragement so that staff can be validated and 
redirected where needed. (Appx. 8 classrooms per day, 1 Coach, 3 days.) 
Additional Expenses:  
Travel Unit: $3,900; 3 units at $1,300 each  
Indirect Costs:  
Indirect costs are those that are not easily identifiable with a specific program/contract, but which 
are, nonetheless, necessary to the operation of the program/contract. These costs are shared 
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among all programs/contracts for the organization and, in some cases, among functions (program, 
management &general, and fundraising). Certain employee salaries (executive director and other 
support/clerical staff) are an expense that benefits all programs and functions. Other 
indirect/shared expenses would include such items as telephone/audio conferences, office 
supplies, training folders, etc. that cannot be attributed to only 1 program/contract. The full cost 
of providing services outlined in a contract rightfully includes a share of the overall costs of the 
organization. At the end of each fiscal year, our organization uses Form 990 - Exempt 
Organization Information Return to calculate an indirect cost rate. We have determined this to be 
approximately 12% at fiscal year ending June 30, 2013.These costs are calculated at $0.12/unit, 
with 21,500 units billed; total cost of $2,580.00.  
 
 
TOTAL CONTRACT AMOUNT: $24,080.00 
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Appendix B:  District Wide Personal Mastery Implementation Timeline 

District Wide Personal Mastery Implementation Timeline 

 2014-15 2015-16 2016-17 2017-18 2018-19 

Practice 
 
(Fall) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Winter) 
 
 
 
 
 
 
 
 
 
 
 

Establish a 
district wide 
personal 
mastery 
committee   
(Metric: 
Committee 
Membership 
Agendas) 
 
Establish a 
school wide 
personal 
mastery 
committee 
(Metric: 
Committee 
Membership 
Agendas) 
 
Establish school 
wide mission 
and vision 
(Metric: School 
Wide Mission 
and Vision and 
Monitoring 
Tool) 
 
Participate in 
the RISC 
Awareness 
Training 
(Metric: 
Agendas and 
Invoices) 
 
Participate in 
the RISC 
Classroom 
Design and 
Delivery 

Participate in 
RISC 
Instructional 
Design 
Training 
(Metric:  
Agenda and 
Invoices) 
 
Develop K-12 
content area 
alignment 
standard 
continuum 
(Metric:  
Curriculum 
Meeting 
Agendas) 
 
Develop 
performance 
indicators for 
cross-
curricular and 
content area 
(Metric:  
Curriculum 
Meeting 
Agendas and 
Artifacts) 
 
Develop 
assessments 
for 
performance 
indicators 
(Metric:  
Artifacts) 
 
Move to 
Educate 
personal 

Participate in 
RISC Instruction 
Design and 
Delivery 
Training 
(Metric:  
Agenda and 
Invoices) 
 
 
Develop 
instructional 
units, including 
learning targets 
and essential 
questions 
(Metric:  
Artifacts) 
 
Develop 
assessments for 
achievement of 
learning targets 
(Metric:  
Artifacts) 
 
Develop lesson 
plans 
(Metric:  
Artifacts) 
 
Use Educate 
within the 
classroom to 
create pathways 
for student 
individualization 
(Metric:  
Educate 
Pathways and 
Student 
Pathways) 

High School 
graduates first 
class with 
proficiency 
based 
diploma 
(Metric:  
Diploma) 
 
Implement 
senior 
capstone 
(Metric:  
Capstone 
Rubric) 
 
Survey Senior 
Class on 
Personal 
Mastery 
Learning 
Experience 
(Metric: 
Senior 
Survey) 
 
Collect Post 
Secondary 
Data on Class 
of 2018 
(Metric:  
Transcript 
and Survey) 
 
Continue 
Teacher 
Evaluation 
System 
Aligned to 
District 
Initiatives 
(Metric: 

Full 
Implementation 
of Personal 
Mastery System 
 
Follow Class of 
2018 and 
Collect Data 
(Metric: Post 
Secondary 
Data) 
 
Continue 
Teacher 
Evaluation 
System Aligned 
to District 
Initiatives 
(Metric: TEPG) 
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(Spring) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training 
(Metric: 
Agendas and 
Invoices; CDD 
Rubric) 
 
Marzano’s 
Taxonomy 
Training 
(Metric: 
Agenda and 
Invoices; 
Assessments 
using Marzano 
Examples) 
 
Develop 
Student 
Learning Object 
for TIF Grant in 
Teacher 
Evaluation 
System Aligned 
to District 
Initiatives 
(Metric: SLO 
Examples and 
Scores) 
 
Develop 
Professional 
Goal Aligned to 
District 
Initiative 
(Metric:  PG 
Examples and 
Scores) 
 
Participate in 
Peer 
Observation 
Training 
(Metric:  Peer 
Training 
Agenda) 
 
Peer Mentor 
Observations 

mastery 
grading 
system and 
Infinite 
Campus  
(Metric:  
Invoice and 
Educate 
Grading 
Program) 
 
Continue 
Teacher 
Evaluation 
System 
Aligned to 
District 
Initiatives 
(Metric:  
TEPG) 
 
Create 
schedules 
conducive to 
partnerships, 
inclusive of 
common 
planning time  
(Metric:  
Schedule 
Committee 
Agendas) 
 
Provide 
continued 
coaching in 
the personal 
mastery model 
(Metric:  
Coaching 
Agendas and 
Peer 
Observation 
Schedules) 
 
Identify 
potential 
inclusion 

 
Develop and 
arrange senior 
capstone 
internships 
(Metric:  
Capstone 
Assessment 
Rubric) 
 
Continue 
Teacher 
Evaluation 
System Aligned 
to District 
Initiatives 
(Metric:TEPG) 
 

TEPG) 
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(Summer) 

(Metric:  Peer 
Mentor 
Observation 
Date 
Spreadsheet) 
 
Participate In 
RISC Coaching 
(Metric:  Dates 
and Assessment 
from Dan 
Joseph) 
 
Establish 
Shared Vision, 
Code of 
Cooperation 
and Standard 
Operating 
Procedures in 
the Classroom 
(Metric:  
Artifacts and 
Monitoring 
Data) 
 
Develop 
content area 
graduation 
standards 
(Metric:  PBD 
Handbook and 
Benchmark 
Assignments/ 
Assessments) 
 
Develop 
process for 
verifying 
achievement of 
content area 
standards 
(Metric: 
Document 
Artifact and 
Training Dates) 
 
TEPG 

models for our 
special 
education 
population 
where co-
teaching 
occurs 
between 
special ed and 
regular ed 
teachers 
(Metric:  
Special 
Education 
Meeting 
Agendas) 
 
Provide 
training in the 
co-teaching 
model within a 
personal 
mastery 
system 
(Metric:  
Training 
Agendas) 
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Scorecard 
(Metric: 
Artifact) 

      
Community Establish a 

district wide 
personal 
mastery 
committee 
(Metric:  
Committee 
Agenda) 
 
Establish 
district wide 
mission and 
vision that 
aligns with 
school vision 
and mission 
(Metric:  
Committee 
Agenda and 
Artifacts) 
 
Create 
communication 
plan for 
personal 
mastery system 
(Metric:  
Artifacts) 
 
Conduct 
monthly parent 
seminars 
around personal 
mastery topics 
(Metric:  
Meeting 
Agendas) 
 
Engage local 
media (Metric: 
Articles) 

Develop 
record keeping 
process, 
transcript and 
report card 
(Metric:  
Committee 
Agenda and 
Artifacts) 
 
Conduct 
parent 
seminars 
regarding 
transcript and 
report card 
processes 
(Metric: 
Transcripts 
and Report 
Card Survey) 
 
Collect 
feedback on 
grading and 
reporting 
(Metric: 
Student and 
Parent Survey) 
 
Engage local 
media (Metric: 
Articles) 

Conduct parent 
seminars on 
community 
involvement 
within our 
personal mastery 
system (Metric: 
Agenda) 
 
Engage local 
media (Metric: 
Articles) 
 
 

Conduct 
parent 
seminars on 
engaging in 
Senior 
Capstone 
projects and 
internships 
(Metric: 
Agenda) 
 
Collect data 
from parents 
of Class of 
2018 (Metric: 
Parent 
Survey) 
 
Engage local 
media 
(Metric: 
Articles) 

Full 
Implementation 
of Personal 
Mastery System 
 
Engage local 
media (Metric: 
Articles) 

      
Policy Engage school 

board in 
Continue 
policy work. 

Continue policy 
work. 

Continue 
policy work. 

Full 
Implementation 
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developing 
conceptual 
understanding 
about personal 
mastery 
learning 
(Metric:  
Agendas) 
 
Review existing 
policies 
(Metric:  Policy 
Meeting 
Agendas) 
 
Draft new and 
revised policies 
(Metric:  Policy 
Revisions) 
 
Collect 
feedback on 
draft policies 
from faculty, 
staff, students, 
parents and 
local officials 
(Metric:  
Agenda) 
 
Refine policies 
based on 
feedback  
(Metric: Policy 
Revisions) 
 
Adopt new and 
revised policies 
(Metric:  
Adopted Policy 
Artifacts) 
 
 

 
Policies to be 
reviewed: 
 
Graduation 
(IKF) 
 
Multiple 
Pathways 
(IKFF) 
 
Academic 
Recognition 
(IKD) 
 
Transcripts 
(IKC) 
 
Grading and 
Reporting 
(IKA) 
 
Metrics:  
Feedback 
loops from 
parents, 
teachers and 
community 

 
Policies to be 
reviewed: 
 
Dual Enrollment 
(IHCDA) 
 
Assessment 
(ILA) 
 
Promotion, 
Retention and 
Acceleration  
(IKE) 
 
Demonstration 
of Learning 
(ILA) 
 
Academic 
Intervention 
(JCDL) 
 
Metrics:  
Feedback loops 
from parents, 
teachers and 
community 

 
Policies to be 
reviewed: 
 
Personal 
Learning 
Plans 
(ILAPL) 
 
Portfolios 
(ILA and 
ILAPL) 
 
Attendance 
(JEA) 
 
Academic 
Eligibility 
(JJIC) 
 
Metrics:  
Feedback 
loops from 
parents, 
teachers and 
community 

of Personal 
Mastery System 
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Appendix C:  Wiscasset High School Personal Mastery Timeline  
     
2014-15 2015-16 2016-17 2017-18 2018-19 
Parent meeting on LD 
1422 & graduation 
requirements. 
(Completed) 

Parent meeting on 
LD 1422 & 
graduation 
requirements. 

Parent meeting on 
LD 1422 & 
graduation 
requirements. 

Parent meeting on 
LD 1422 & 
graduation 
requirements. 

Complete 
Implementation 

Student meeting on 
9th grade day 
regarding graduation 
requirements. 
(Completed) 

Student meetings 
with new 
incoming 
freshmen. 

Student meetings 
with new 
incoming 
freshmen. 

Student meetings 
with new 
incoming 
freshmen. 

Entire school is 
personal mastery. 

Graduation standards 
selected in every 9th 
grade course. 
(Completed) 

Graduation 
standards selected 
in every 10th 
grade course. 

Graduation 
standards selected 
in every 11th 
grade course. 

Graduation 
standards selected 
in every 12th 
grade course. 

All courses have 
graduation 
standards selected. 

Dual grading system 
created with 
Powerschool and 
Google docs. 
(Completed) 

Grade 9 and 10 
use dual grading 
system with 
EDUCATE and 
IC. 

Grade 9, 10, 11 
use dual grading 
system with 
EDUCATE and 
IC. 

Grades 9-12 use 
dual grading 
system with 
EDUCATE and 
IC. 

Transfer to 
proficiency based 
system only in 
EDUCATE. 

Parent/student 
handbook with 
standards and grading 
system created for 
grade 9. 
(Completed) 

Handbook for 
parents now has 
all standards for 
grades 9 and 10 
courses. 

Handbook 
includes grades 9, 
10, and 11.  

Handbook is 
complete with all 
courses. 

Handbook is 
digitalized and 
accessible through 
Educate.  

Parent meeting held 
explaining the 
process.   
(Completed) 

Parent meeting 
held explaining 
the process.   

Parent meeting 
held explaining 
the process.   

Parent meeting 
held explaining 
the process.   

Parents are 
involved within 
the school 
community. 

Teacher training 
occurs.  CDD 
(In progress) 

Teacher training 
occurs.  ID 

Teacher training 
occurs. IDD 

Teacher training 
occurs. Co-
teaching model 

Training based on 
teacher survey and 
needs. 

Teachers create 
choice within their 
classrooms. 
(In progress) 

Teachers use 
student voice to 
create units and 
lessons. 

Teachers and 
students work 
together to create 
units and lessons. 

Teachers and 
students work 
together to create 
assessment 
opportunities. 

Student creates 
Capstone Project. 

Teachers implement 
student vision and 
code within their 
classrooms. 
(In progress) 

Student monitor 
code in their 
classrooms and 
set goals. 

Students set 
academic goals. 

Students help 
others reach 
academic goals. 

Students model 
learning as the 
reason for school. 

Students complete 
assignments aligned 
to standards. 
(In progress) 

Students 
understand what 
they are learning 
and why. 

Students know 
what to do to 
demonstrate their 
learning. 

Students know 
what to do next 
after they have 
met the standard. 

Students are 
transparent in 
navigating their 
learing. 
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Students complete 
assessments aligned 
to appropriate rigor of 
the standard. 
(In progress) 

Students are able 
to voice when 
they are ready for 
their assessment. 

Students monitor 
their learning 
through academic 
goal setting. 

Students assist 
others in reaching 
their goals. 

Personal mastery 
is the norm. 

Students give 
feedback to teachers. 
(In progress) 

Students use tools 
to give feedback 
to teachers. 

Student feedback 
is regularly used 
to help students 
reach their 
academic goals. 

Students and 
teachers 
collaborate to 
reach students 
goals. 

Personal mastery 
is the norm. 

Teachers modify 
instruction/assessment 
based on feedback. 
(In progress) 

Teacher 
consistently uses 
feedback tools to 
modify 
instruction and 
assessment. 

Teacher uses 
student voice and 
choice to help 
students reach 
academic goals. 

Students and 
teachers 
collaborate to 
reach students 
goals. 

Personal mastery 
is the norm. 

Students receive dual 
assessment grading 
system in grade 9. 
(Completed) 

Students receive 
dual assessment 
grading system in 
grades 9 and 10. 

Students receive 
dual assessment 
grading system in 
grades 9, 10 and 
11. 

Students receive 
dual assessment 
grading system in 
grades 9, 10, 11 
and 12. 

Move to 1-4 
assessment system 
only. 

Grade 10-12 classes 
select graduation 
standards for their 
courses. 
(In progress) 

All grades use the 
standards to align 
assignments. 

Students should 
be able to state 
what they are 
learning, why and 
how they know 
they have learned 
it. 

All grades should 
be accessing 
standards and 
assignments 
aligned to them. 

Personal mastery 
in full 
implementation. 

Grade 10-12 classes 
create vision, code 
and SOP’s for their 
classrooms. 
(In progress) 

Classroom culture 
is monitored on a 
regular basis. 

Students hold 
each other 
accountable for 
the classroom 
culture. 

The classroom 
culture is the 
school’s culture 
where learning is 
the norm. 

Learning is the 
norm and success 
in learning is 
celebrated. 

Grades 10-12 offer 
choice in how 
students demonstrate 
their learning. 
(In progress) 

    

Grades 10-12 also 
begin to discuss 
grading practices in a 
personal mastery 
system. 
(In progress) 

Grades 11-12 
have common 
grading practices.  
Behavior and 
content are graded 
separately. 

Grades 9,10,11 
are using the dual 
grading system.  
Grade 12 
continues to grade 
where behavior 
and content are 
graded separately. 

All grades 9-12 
use the dual 
grading system. 

 

Transcripts use the 0-
100 scale. 

Transcripts use 
the 0-100 scale. 

Transcript use the 
0-100 scale.  

Class of 2018 has 
a proficiency-

Proficiency based 
transcripts become 
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(Completed) School reviews 
options for 1-4 
transcript. 

School decides on 
an option for the 
class of 2018 
transcript. 

based transcript 
with a GPA, class 
rank, and 
graduation 
standards.  Pilot 
this transcript 
with this class.  
Have 0-100 
available as well. 

the norm. 
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Wiscasset School Department 
School Committee Meeting Minutes 

January 22, 2015 
WHS Library, 6:00 PM 

 

DRAFT 

Present:  Superintendent, Lyford Beverage, Chairman, Steve Smith, Glen Craig, Gene 
Stover, Michael Dunn, Chelsea Haggett 
 
 

1.  Call to Order 6:00  
 
     2.  Pledge of Allegiance 
 
     3.  Adjustments to Agenda 
 
     4.  Accept December 10 School Committee Meeting Minutes - g stover  
*Motion -  To accept 12/10/14 minutes as written, made by Gene Stover, second 
Michael Dunn, 5 in favor 0 opposed - Motion passed 
 
     5.  Approval of warrants - Reviewed and accepted 
      
     6.   Approval of policies, with changes if necessary (19 total) 
*Motion - To make changes to policy as recommended at this Committee meeting, made 
by M. Dunn, second Chelsea Haggett 
 
AC- no change 
ACAA - no change 
ACAA-R - no change 
ACAB - no change 
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ACAB-R -  time in question #2C make sure time is consistent with other policies 
ACAD - no change  
ADAA - Core values are currently in handbook 
ADC -  suggestion to add e-cigarettes to tobacco policy to say tobacco or electronic 
cigarettes approve with the addition of e-cigarettes - Board agreed. 
ADC-R add electronic cigarettes, add on or off campus to at school sponsored events, 
say by principal of school where the student is in violation. Board agreed 
ADF no change 
CB - change wording of weighted vote. Just cross out weighted 
CB-R no change 
CBD no change 
CBI - change completely as it was developed for RSU - does not apply to WSC. Find old 
wiscasset school department policy to follow up. 
CHA - no change 
CHD - add “within state and federal guidelines” 
DD no change 
DN no change 
DR no change 
 
     7.  Superintendent’s Report - see attached report 
Air quality report from WMS in 2011 was found.  It was a good air quality report no 
issues were found.  Another test was completed today, January 22, 2015, at Wiscasset 
Middle School by Larry Mare from BGS. No signs of mold were found and air quality was 
excellent.  The only recommendation was replacement of some ceiling tiles. 
 
     8.  Chairman’s Report  
Steve Smith has been meeting with superintendent about budget.  Smith is confident 
that we can have savings in budget for 2015-2016. Smith proposed a new science 
(STEM) laboratory for WHS with state of the art equipment. The STEM laboratory will 
cost about $100,000 and hopefully we will still stay within budget. He asked students in 
meeting audience to report what they would like to have in a lab. Smith also reported 
that he spoke with Pam Dunning about disposition of WPS.  She stated that the 
Selectmen had not taken action on disposition of the building.  The school plans to be 
out of the building by September 1.  Will update board on negotiations in executive 
sessions. 
 
     9.  New Business 

9.1  Proficiency Based Diploma extension change, from option 6 to option 5 - 
Cheri Towle spoke.  DOE visited WHS last week as a pilot site for Proficiency Based 
Diplomas. The message given to teachers was to be themselves and share what they 
learned about PBDs. The State recommends that we  move from option 6 to option 5 
which means that DOE will visit each year.  2020 is the first class that will graduate with 
a PBD.  Although DOE visited only WHS, it is important to note that this is a K-12 
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initiative. Classroom, curriculum and policy are the 3 areas this initiative covers.   There 
are 13 recommended policies that must be adopted, and they will need a vote.  
*Motion  - To change PBD extension from Option 6 to Option 5, made by Chelsea 
Haggett,  second by Glen Craig -  5 in favor 0 opposed - Motion passed. 

9.2  Business office discussion continued - 
Wiscasset School Department is currently spending $100,000 to RSU 12 to provide 
business services.  Superintendent Beverage stated that he feels WSC can operate for 
approximately $110,00 first year, with  $40-50,000 saving in subsequent years.  The 
costs cover software and staff.  WSD needs to implement this right away.  Board agrees 
that we should move forward with purchase of Infinite Visions software for business 
services. 

9.3  Discussion of auditor search continued - 
There are currently 3 proposals for auditors - Board needs to review and interview.  The 
Committee agreed to meet Thursday, January 29 at 6:00. This will be a special meeting 
in Executive Session. 

 
9.4 Schedule of superintendent candidate interviews  

There is already a search committee in place of 13 people. To date,13 resumes for 
superintendent have been received. There are currently 25 positions open in the state. 
The search Committee will meet on January 26 and 27 at 6:00 to review applications 
and discuss who to bring in for interviews.  The candidates will be asked to come for 
interviews on February 7 and 8. 

9.5 Education plan to Department of Education  
A draft copy of the Education Plan is in each Committee member’s  packet. Statute 
requires submission of this plan when closing a school building. 
*Motion -  To approve Education Plan as written, made by G. Stover, second M. Dunn, 
5 in favor 0 opposed  - Motion passed.  
 
     10.  Public Comment -  
No public comment. 
 
     11.  Executive Session per MRSA Title 1, Section 405(6)(d) to discuss staff 
negotiations  
*Motion - To enter into Executive Session, made by S. Smith, second  C. Haggett, 5 in 
favor, 0 opposed - Motion passed. 
Exit Executive Session at  7:25 PM, no action taken. 
 
     12.  Adjournment - 7:25 PM 
	  


