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Proficiency-‐Based	  Diploma	  Extension	  Option	  2—Yarmouth	  High	  School	  

At	  the	  time	  of	  the	  extension	  application	  the	  SAU	  will:	  

• Provide	  evidence	  demonstrating	  its	  preparedness	  to	  deliver	  diplomas	  based	  on	  
proficiency	  of	  the	  standards	  of	  the	  eight	  content	  areas	  and	  the	  standards	  of	  the	  Guiding	  
Principles	  in	  2019.	  

• Provide	  an	  implementation	  plan	  that	  outlines	  benchmarks	  for	  the	  2014	  2015	  school	  
year	  that	  the	  SAU	  will	  meet	  in	  order	  to	  pilot	  and	  refine	  the	  mechanisms	  for	  reporting	  
and	  refine	  assessments	  that	  have	  already	  been	  developed	  and	  are	  necessary	  to	  meet	  
the	  goal	  of	  awarding	  diplomas	  based	  on	  proficiency	  in	  the	  standards	  of	  the	  eight	  
content	  areas	  and	  the	  standards	  of	  the	  Guiding	  Principles.	  

• Include	  a	  budget	  for	  the	  use	  of	  all	  existing	  targeted	  proficiency-‐based	  diploma	  transition	  
funds	  during	  2014-‐2015	  and	  any	  2013-‐2014	  funds	  carried	  over	  to	  support	  the	  
implementation	  of	  proficiency-‐based	  diplomas	  
	  
LIMIT	  RESPONSES	  TO	  QUESTIONS	  TO	  1000	  WORDS	  PER	  QUESTION	  AND	  LIMIT	  TOTAL	  
ATTACHED	  EVIDENCE	  TO	  25	  PAGES	  

	  
Submittal	  Window	  
	  

1. Indicate	  the	  submitting	  date.	  
	  
submitted	  by	  January	  19,	  2015	  in	  response	  to	  recommendations	  in	  12/31/14	  letter	  
from	  DOE	  regarding	  our	  Confirmation	  of	  Readiness	  

	  
Superintendents	  Region	  	  
	  

2. Indicate	  the	  superintendent	  region	  in	  which	  your	  SAU	  is	  a	  member.	  	  
	  
Aroostook	   	  
Cumberland	   	  	  	  	  	  	  	  	  	  X	  
Hancock	   	  
Kennebec	  Valley	   	  
Midcoast	   	  
Penquis	   	  
Washington	   	  
Western	  Maine	   	  
York	  	   	  
	  
	  

3. School	  Administrative	  Unit:	  	  	   Yarmouth	  



	  

	   2	  

	  
4. High	  School(s):	  	  	   	   Yarmouth	  High	  School	  

	  
	  

5. Name	  and	  title	  of	  people	  completing	  the	  extension	  request:	  	  	  Ted	  Hall,	  Principal,	  
Yarmouth	  High	  School,	  286	  W.	  Elm	  Street,	  Yarmouth,	  ME	  04096	  	  
ted_hall@yarmouthschools.org,	  207-‐846-‐5535	  

	  
6. Superintendent’s	  name,	  address,	  phone	  number	  and	  email:	  	  Andrew	  Dolloff,	  

Yarmouth	  Public	  Schools,	  101	  McCartney	  Street,Yarmouth,	  ME	  04096207-‐846-‐5586	  	  	  	  
andrew_dolloff@yarmouthschools.org	  
	  

	  
Evidence	  of	  Preparedness	  	  
	  
	  

7. Describe	  the	  SAU’s	  preparedness	  to	  award	  diplomas	  based	  on	  proficiency	  in	  the	  
standards	  of	  the	  eight	  content	  areas	  and	  the	  standards	  of	  the	  Guiding	  Principles	  after	  
January	  1,	  2019.	  Limit	  your	  description	  to	  1000	  words	  (approximately	  2	  pages	  single	  
spaced	  or	  four	  pages	  double	  spaced)	  and	  attach	  evidence	  to	  support	  your	  description	  
referencing	  the	  name	  of	  the	  document(s)	  and	  specific	  page(s).	  

	  
In	  October	  2014,	  Yarmouth	  High	  School	  submitted	  the	  “Confirmation	  of	  Readiness”	  to	  the	  
Department	  of	  Education.	  	  In	  a	  letter	  dated	  12/31/14,	  it	  was	  recommended	  that	  we	  apply	  for	  
the	  Option	  2	  extension.	  	  We	  fully	  believe	  that	  we	  are	  ready	  to	  implement	  our	  plan	  with	  the	  
current	  freshman	  class	  (Class	  of	  2018)	  and	  intend	  to	  continue	  to	  do	  that.	  	  However,	  because	  of	  a	  
variety	  of	  reasons,	  we	  have	  chosen	  to	  apply	  for	  the	  Option	  2	  extension	  so	  that	  we	  will	  be	  able	  to	  
submit	  the	  necessary	  documentation	  to	  the	  department	  by	  the	  end	  of	  the	  school	  year.	  We	  are	  
currently	  in	  our	  self-‐study	  for	  the	  NEASC	  accreditation	  and	  this	  has	  worked	  very	  well	  since	  the	  
NEASC	  standards	  are	  very	  much	  aligned	  to	  the	  expectations	  for	  proficiency-‐based	  graduation.	  
	  
For	  many	  years,	  Yarmouth	  High	  School	  teachers	  have	  worked	  collaboratively	  so	  that	  students	  
who	  take	  the	  same	  course	  with	  different	  teachers	  are	  taught	  the	  same	  material	  and	  assessed	  
using	  common	  assessments	  that	  are	  tied	  directly	  to	  the	  learning	  expectations	  of	  the	  course.	  	  
Since	  2010,	  the	  faculty	  has	  worked	  together	  to	  more	  clearly	  define	  our	  school-‐wide	  expectations	  
and	  learning	  area	  expectations	  for	  student	  learning.	  	  This	  work	  has	  pushed	  the	  school	  to	  better	  
define	  our	  academic	  expectations	  and	  how	  we	  assess	  these	  expectations	  so	  that	  all	  students	  
who	  graduate	  from	  Yarmouth	  High	  School	  can	  be	  assured	  that	  they	  have	  met	  those	  
expectations.	  
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The	  process	  that	  has	  brought	  us	  where	  we	  are	  today	  began	  several	  years	  ago	  when	  the	  faculty	  
identified	  our	  beliefs	  about	  teaching	  and	  learning.	  	  Simply	  stated,	  we	  believe	  that	  the	  best	  
learning	  occurs:	  

• When	  positive	  relationships	  form	  the	  foundation	  for	  learning;	  
• When	  students	  engage	  in	  high-‐level	  learning	  and	  access	  appropriate	  support;	  	  
• When	  students	  have	  an	  active	  role	  in	  their	  learning	  and	  in	  the	  school	  community;	  
• In	  a	  culture	  of	  collaboration;	  	  
• When	  students	  and	  teachers	  extend	  their	  learning	  beyond	  the	  school;	  
• In	  an	  environment	  of	  creativity	  and	  innovation.	  

	  
The	  next	  part	  of	  the	  faculty’s	  work	  was	  to	  identify	  several	  overarching	  school-‐wide	  expectations	  
for	  student	  learning.	  	  The	  idea	  is	  that	  these	  expectations	  will	  come	  up	  for	  students	  in	  several	  
areas	  of	  their	  high	  school	  experience,	  mostly	  through	  their	  classes	  but	  also	  through	  advisor-‐
based	  and	  independent	  activities.	  	  The	  school-‐wide	  graduation	  expectations	  are	  stated	  as	  
follows:	  	  	  
	  
As	  a	  Yarmouth	  High	  School	  Student,	  you	  will:	  

• Communicate	  effectively;	  
• Exhibit	  personal	  responsibility,	  civic	  engagement,	  and	  global	  awareness;	  
• Work	  independently	  and	  collaboratively;	  
• Demonstrate	  critical,	  creative,	  and	  innovative	  thinking;	  
• Develop	  understanding	  through	  inquiry,	  research,	  and	  synthesis.	  

	  
These	  school-‐wide	  graduation	  expectations	  are	  aligned	  well	  with	  the	  Maine	  Guiding	  Principles	  
(Clear	  and	  Effective	  Communicator,	  Self-‐Directed	  and	  Lifelong	  Learner,	  Creative	  and	  Practical	  
Problem	  Solver,	  Responsible	  and	  Involved	  Citizen,	  Integrative	  and	  Informed	  Thinker)	  yet	  were	  
developed	  collaboratively	  as	  a	  faculty	  based	  on	  our	  beliefs	  about	  learning	  and	  practices	  that	  are	  
well	  established	  in	  the	  school.	  	  
	  
Once	  we	  established	  our	  school-‐wide	  expectations,	  each	  of	  the	  learning	  areas	  (English,	  
Mathematics,	  Social	  Studies,	  Science,	  World	  Language,	  Visual	  and	  Performing	  Arts,	  Health	  
Science,	  and	  Student	  Services)	  began	  to	  work	  on	  their	  own	  specific	  graduation	  expectations.	  	  
These	  learning	  area	  expectations	  are	  based	  on	  what	  we	  expect	  students	  to	  learn	  in	  the	  courses	  
and	  other	  experiences	  during	  their	  time	  in	  high	  school.	  	  	  You	  can	  find	  the	  learning	  area	  
expectations	  in	  the	  appendix	  on	  pages	  10-‐12.	  	  The	  learning	  area	  expectations	  have	  all	  been	  
developed	  with	  the	  Maine	  Learning	  Results	  as	  the	  foundation,	  including	  the	  use	  of	  the	  Common	  
Core	  for	  English	  Language	  Arts	  and	  Mathematics,	  the	  NextGen	  science	  standards,	  and	  national	  
and	  international	  benchmarks	  in	  the	  other	  learning	  areas.	  
	  
Since	  students	  do	  much	  of	  their	  learning	  within	  their	  classes	  of	  various	  subjects,	  we	  felt	  strongly	  
that	  the	  assessment	  of	  these	  expectations	  should	  take	  place	  within	  the	  classes,	  so	  we	  identified	  
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the	  concept	  of	  cornerstone	  assessments	  as	  a	  way	  of	  knowing	  that	  students	  have	  demonstrated	  
their	  understanding	  and	  application	  of	  the	  learning	  expectations,	  both	  within	  the	  learning	  areas	  
as	  well	  as	  the	  school-‐wide	  expectations.	  	  	  
	  
What	  are	  cornerstones?	  	  These	  are	  assessments	  designed	  by	  Yarmouth	  High	  School	  teachers	  
that	  connect	  directly	  to	  the	  learning	  area	  expectations	  and	  the	  school-‐wide	  expectations.	  Every	  
full-‐year	  course	  at	  Yarmouth	  High	  School	  will	  have	  between	  3-‐5	  cornerstones.	  Semester	  classes	  
will	  have	  between	  1-‐3	  cornerstones.	  	  The	  cornerstones	  are	  either	  newly	  designed	  or	  existing	  
assessments	  that	  have	  been	  revised.	  	  Each	  cornerstone	  will	  be	  described	  carefully	  for	  students	  
indicating	  which	  expectations	  are	  being	  assessed	  and	  what	  the	  students	  will	  need	  to	  
demonstrate	  in	  order	  to	  be	  successful	  (identified	  in	  rubrics).	  	  Students	  will	  need	  to	  pass	  all	  of	  the	  
cornerstones	  in	  a	  course	  with	  a	  grade	  of	  80	  or	  above	  (representing	  that	  students	  have	  met	  the	  
expectations)	  in	  order	  to	  pass	  the	  course.	  	  	  Students	  who	  do	  not	  reach	  that	  grade	  on	  the	  first	  try	  
will	  have	  multiple	  opportunities	  to	  meet	  the	  required	  score.	  	  You	  can	  find	  several	  examples	  of	  
cornerstones	  in	  the	  appendix	  on	  pages	  13-‐23.	  	  Because	  students	  will	  need	  to	  demonstrate	  
success	  in	  each	  of	  the	  learning	  area	  and	  school-‐wide	  expectations	  multiple	  times	  during	  their	  
experience	  at	  Yarmouth	  High	  School,	  we	  can	  be	  certain	  that	  students	  are	  truly	  demonstrating	  
proficiency	  upon	  graduation.	  
	  
During	  the	  2013-‐2014	  school	  year,	  as	  well	  as	  during	  the	  summer	  of	  2014,	  teachers	  developed	  
cornerstone	  assessments	  for	  all	  classes	  that	  are	  offered	  in	  the	  school.	  	  These	  cornerstones	  are	  
being	  implemented	  with	  all	  four	  grades	  during	  the	  2014-‐15	  school	  year.	  Several	  conditions	  
allowed	  us	  to	  make	  great	  progress	  in	  this	  work.	  	  First,	  there	  exists	  a	  long-‐term	  commitment	  to	  
collaboration	  among	  the	  professionals	  in	  the	  school.	  	  Second,	  there	  has	  been	  a	  long-‐term	  
commitment	  to	  the	  use	  of	  common	  assessments	  in	  all	  courses.	  	  Third,	  we	  spent	  more	  than	  a	  
year	  examining	  our	  grading	  practices	  and	  developing	  agreed	  upon	  practices	  for	  students	  to	  be	  
able	  to	  redo	  work	  or	  complete	  corrections	  for	  work.	  	  Because	  we	  had	  these	  conditions	  in	  place,	  
the	  process	  of	  developing	  cornerstone	  assessments	  was	  a	  logical	  next	  step	  in	  our	  work.	  
There	  is	  still	  work	  to	  be	  done	  during	  the	  2014-‐15	  school	  year,	  including	  the	  careful	  mapping	  of	  
cornerstone	  assessments	  with	  both	  the	  learning	  area	  expectations	  and	  school	  wide	  
expectations,	  the	  revision	  of	  the	  high	  school	  graduation	  requirements,	  and	  the	  refinement	  of	  
the	  process	  for	  making	  up	  cornerstones	  that	  were	  not	  completed	  during	  the	  school	  year.	  	  The	  
Course	  of	  Studies	  for	  the	  2015-‐16	  school	  year	  will	  reflect	  those	  changes.	  
	  
By	  implementing	  our	  system	  of	  cornerstone	  assessments	  in	  all	  courses	  throughout	  the	  school,	  
there	  is	  a	  clear	  statement	  to	  the	  whole	  school	  community	  that	  we	  are	  embracing	  this	  change	  for	  
all	  students	  immediately.	  	  The	  graduation	  requirement	  changes	  will	  go	  into	  effect	  for	  the	  class	  of	  
2018,	  but	  the	  practices	  will	  be	  well	  established	  throughout	  the	  school	  well	  before	  that	  class	  
graduates.	  
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Overall	  Implementation	  Plan	  	  
	  
	  

8. Provide	  a	  description	  of	  the	  overall	  plan	  to	  meet	  the	  goal	  of	  awarding	  diplomas	  based	  
on	  proficiency	  in	  the	  standards	  of	  the	  eight	  content	  areas	  and	  the	  standards	  of	  the	  
Guiding	  Principles	  after	  January	  1,	  2019.	  The	  description	  should	  include	  benchmarks	  
and	  metrics	  that	  the	  SAU	  will	  meet	  in	  the	  2014-‐2015	  school	  year.	  Limit	  your	  
description	  to	  1000	  words	  (approximately	  2	  pages	  single	  spaced	  or	  four	  pages	  double	  
spaced)	  and	  attach	  evidence	  to	  support	  your	  description	  referencing	  the	  name	  of	  the	  
document(s)	  and	  specific	  page(s).	  

	  
In	  the	  12/31/14	  letter	  from	  the	  Department	  of	  Education,	  there	  were	  nine	  recommended	  
adjustments	  or	  actions	  to	  our	  Confirmation	  of	  Readiness	  plan	  that	  are	  needed	  in	  order	  for	  our	  
plan	  to	  be	  aligned	  to	  the	  criteria	  in	  the	  application.	  	  These	  nine	  points	  form	  the	  basis	  for	  our	  
plan	  to	  meet	  the	  requirements	  in	  the	  Option	  2	  extension.	  	  Below	  you	  will	  find	  our	  plan	  for	  
meeting	  these	  adjustments	  or	  actions.	  
	  
a.	  	  Evidence	  of	  graduation	  standards	  and	  performance	  indicators	  in	  each	  of	  the	  learning	  areas	  
that	  represent	  the	  comprehensive	  collection	  of	  core	  ideas	  at	  the	  complexity	  and	  cognitive	  
demand	  described	  in	  the	  guidance	  offered	  by	  Maine	  DOE	  content	  specialists.	  	  
	  
	   As	  part	  of	  our	  work	  in	  implementing	  cornerstone	  assessments	  to	  determine	  proficiency,	  
our	  “Course	  of	  Studies”	  book	  that	  is	  updated	  annually	  will	  outline	  how	  each	  learning	  area’s	  
curriculum	  aligns	  with	  the	  Maine	  Learning	  Results	  and	  how	  each	  student’s	  experience	  in	  
graduating	  from	  Yarmouth	  High	  School	  will	  reach	  the	  complexity	  and	  cognitive	  demand	  
expected.	  	  The	  Course	  of	  Studies	  is	  our	  primary	  source	  for	  students,	  families	  and	  the	  community	  
to	  understand	  not	  only	  the	  courses	  offered,	  but	  the	  expectations	  for	  graduation,	  the	  system	  of	  
cornerstone	  assessments,	  as	  well	  as	  plenty	  of	  additional	  information.	  	  The	  Course	  of	  Studies	  for	  
2015-‐16	  will	  be	  completed	  by	  March	  1,	  2015	  so	  that	  it	  can	  be	  distributed	  to	  all	  students	  in	  
preparation	  for	  course	  registration	  that	  takes	  place	  in	  mid-‐March.	  
	  
b.	  	  Evidence	  of	  the	  completed	  mapping	  of	  cornerstone	  assessments	  with	  both	  the	  learning	  
area	  expectations	  and	  the	  school	  wide	  expectations	  
	  
	   This	  work	  began	  at	  the	  same	  time	  as	  the	  cornerstone	  assessments	  were	  being	  
developed.	  	  Each	  learning	  area	  has	  a	  “grid”	  that	  shows	  each	  course	  and	  each	  cornerstone	  and	  
how	  they	  are	  matched	  up	  with	  both	  the	  learning	  area	  expectations	  as	  well	  as	  the	  school	  wide	  
expectations.	  	  Since	  this	  is	  the	  first	  year	  of	  implementing	  cornerstones,	  we	  set	  a	  goal	  of	  June	  30,	  
2015	  as	  the	  date	  when	  this	  is	  finalized	  and	  assessed.	  	  	  
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c.	  	  Evidence	  of	  the	  revised	  Course	  of	  Studies	  aligned	  with	  graduation	  requirements	  for	  
proficiency	  
	  
	   As	  outlined	  above,	  our	  timeline	  for	  completion	  of	  the	  2015-‐16	  Course	  of	  Studies	  is	  
already	  set,	  with	  the	  distribution	  of	  the	  Course	  of	  Studies	  in	  the	  first	  week	  of	  March	  2015.	  	  The	  
Course	  of	  Studies	  will	  clearly	  outline	  our	  full	  process	  for	  graduation	  by	  proficiency.	  
	  
d.	  	  Evidence	  in	  each	  learning	  area	  of	  a	  cornerstone	  assessment	  and	  its	  rubric	  for	  proficiency	  
measuring	  graduation	  level	  learning	  expectations	  
	  
	   This	  was	  done	  before	  each	  cornerstone	  assessment	  was	  administered	  and	  will	  be	  
revised	  based	  on	  the	  feedback	  from	  the	  students	  and	  teachers	  about	  each	  cornerstone.	  	  A	  
representative	  full	  cornerstone	  description	  along	  with	  the	  criteria	  for	  meeting	  proficiency	  will	  be	  
provided	  in	  our	  update	  at	  the	  end	  of	  the	  school	  year	  2015-‐16.	  
	  
e.	  	  Evidence	  of	  multiple	  pathways	  for	  the	  2018	  Cohort	  to	  attain	  proficiency	  
	  
	   In	  a	  sample	  policy	  (http://www.maine.gov/doe/proficiency/policy/index.html) developed	  
by	  MSMA	  for	  the	  Department	  of	  Education,	  multiple	  pathways	  were	  described	  as	  including	  
some	  of	  the	  following:	  	  early	  college/dual	  enrollment	  courses,	  online/virtual	  learning,	  
apprentices,	  internships,	  field	  work,	  community	  service,	  exchange	  programs,	  independent	  
study,	  alternative	  education/”at	  risk”	  programming,	  and	  adult	  education.	  	  At	  Yarmouth	  High	  
School,	  students	  have	  the	  option	  of	  the	  following:	  	  AP	  courses	  that	  lead	  to	  college	  credit,	  virtual	  
classes	  through	  VHS,	  independent	  study	  as	  well	  as	  senior	  independent	  projects,	  3-‐day	  job	  
shadow	  for	  all	  10th	  and	  11th	  graders,	  60	  hours	  required	  community	  service,	  and	  the	  ability	  to	  
participate	  in	  semester	  or	  year	  long	  exchange	  programs.	  	  There	  are	  several	  students	  who	  
advance	  in	  a	  particular	  subject	  area	  by	  doing	  additional	  work	  either	  during	  the	  school	  year	  or	  in	  
the	  summer.	  	  Some	  students	  have	  earned	  credit	  through	  work-‐study	  or	  adult	  education	  classes.	  	  
This	  information	  is	  already	  found	  in	  our	  present	  Course	  of	  Studies	  and	  will	  be	  more	  fully	  
explained	  in	  the	  2015-‐16	  Course	  of	  Studies. 
	  
f.	  	  Evidence	  of	  the	  criteria	  and	  the	  methodology	  for	  determining	  proficiency	  in	  Yarmouth’s	  
school	  wide	  expectations	  and	  their	  alignment	  to	  the	  standards	  of	  the	  5	  Guiding	  Principles	  
	  
	   Part	  of	  the	  process	  for	  developing	  our	  school	  wide	  expectations	  included	  examining	  a	  
variety	  of	  resources	  regarding	  21st	  century	  skills,	  including	  the	  Maine	  Guiding	  Principles.	  	  The	  
following	  table	  shows	  the	  congruence	  between	  our	  locally	  developed	  expectations	  and	  the	  
Maine	  Guiding	  Principles:	  
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Maine Guiding Principles YHS School Wide Expectations 
Clear and effective communicator Communicate effectively 
Self-directed and lifelong learner Work independently and 

collaboratively 
Creative and practical problem solver Demonstrate critical, creative and 

innovative thinking 
Responsible and involved citizen Exhibit personal responsibility, civic 

engagement, and global awareness 
Integrative and informed thinker Develop understanding through 

inquiry, research, and synthesis 
	  	  
	   The	  next	  part	  of	  our	  process	  in	  determining	  how	  students	  meet	  the	  school	  wide	  
expectations	  is	  an	  examination	  of	  what	  parts	  are	  met	  in	  their	  classroom	  instruction	  and	  what	  
parts	  are	  met	  through	  school	  wide	  cornerstones.	  	  The	  first	  part	  has	  been	  determined	  in	  the	  
development	  of	  the	  course	  level	  cornerstones.	  	  Some	  school	  wide	  cornerstones	  have	  been	  
developed	  and	  more	  will	  be	  developed	  between	  now	  and	  the	  end	  of	  this	  school	  year.	  
	  
g.	  	  Evidence	  of	  supports	  for	  all	  2018	  Cohort	  students	  who	  want	  to	  accelerate	  at	  a	  quicker	  pace	  
through	  the	  secondary	  opportunities	  for	  learning	  
	  
	   In	  our	  2015-‐16	  Course	  of	  Studies,	  there	  will	  be	  a	  section	  that	  outlines	  for	  students	  and	  
parents	  the	  options	  available	  to	  meet	  graduation	  requirements	  ahead	  of	  schedule.	  	  What	  we	  
expect	  is	  that	  most	  of	  our	  students	  will	  still	  choose	  to	  take	  a	  four	  year	  graduation	  path	  since	  
most	  students	  who	  graduate	  from	  Yarmouth	  High	  School	  are	  planning	  on	  attending	  college.	  	  
Most	  of	  our	  students	  have	  exceeded	  our	  graduation	  requirements	  for	  a	  long	  time	  and	  we	  expect	  
that	  to	  continue	  because	  they	  want	  to	  be	  able	  take	  advantage	  of	  both	  the	  academic	  and	  co-‐
curricular	  opportunities	  available	  to	  them	  at	  Yarmouth	  High	  School.	  
	  
h.	  	  Evidence	  of	  2014	  adopted	  policies	  pertaining	  to	  the	  opportunity	  to	  learn	  and	  demonstrate	  
proficiency	  in	  the	  content	  areas	  and	  Guiding	  Principles	  for	  the	  2018	  Cohort	  (	  e.g.	  IKF,	  IKA,	  IKAB,	  
IKE,IHC,	  IIJ)	  
	  
	   Last	  spring,	  the	  school	  committee	  was	  briefed	  on	  our	  pathway	  to	  proficiency	  based	  
graduation.	  	  Since	  that	  time,	  our	  superintendent	  has	  been	  working	  with	  our	  policy	  committee	  to	  
create	  new	  policies	  or	  revise	  existing	  policies	  to	  support	  this	  work.	  	  Attached	  to	  this	  document	  is	  
one	  policy	  that	  has	  already	  been	  approved	  by	  the	  school	  committee.	  	  Additional	  policies	  will	  be	  
included	  in	  our	  update	  at	  the	  end	  of	  the	  current	  school	  year.	  
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i.	  	  Evidence	  that	  a	  student	  who	  has	  demonstrated	  proficiency	  in	  all	  ELA,	  mathematics,	  and	  
science	  and	  technology	  graduation	  standards	  earlier	  than	  the	  expected	  timeline	  will	  engage	  in	  
educational	  learning	  experiences	  relating	  to	  these	  content	  areas	  in	  each	  remaining	  year	  of	  the	  
student’s	  secondary	  schooling	  
	  
	   In	  our	  revised	  graduation	  policy,	  we	  have	  outlined	  this	  expectation	  clearly.	  	  In	  our	  2015-‐
16	  Course	  of	  Studies,	  the	  expectations	  for	  students	  will	  be	  made	  clear	  in	  this	  regard.	  
	  
	  
	  
System	  of	  Supports	  for	  Student	  Learning	  	  
	  
	  

9.	   Describe	  the	  system	  of	  supports	  you	  have	  in	  place	  for	  secondary	  students	  when	  	  
proficiency	  is	  not	  demonstrated.	  	  Limit	  your	  description	  to	  1000	  words	  (approximately	  
2	  pages	  single	  spaced	  or	  4	  pages	  double	  spaced)	  and	  attach	  evidence	  to	  support	  the	  

	  	  	  	  	  	  	  description	  referencing	  the	  name	  of	  the	  document(s)	  and	  specific	  page(s).	  	  
	  
Yarmouth	  High	  School	  has	  a	  system	  of	  supports	  for	  students	  who	  experience	  any	  difficulty	  in	  
academic	  work.	  	  The	  school	  has	  long	  had	  an	  extremely	  low	  dropout	  rate	  and	  a	  very	  high	  
graduation	  rate.	  	  A	  good	  deal	  of	  this	  can	  be	  traced	  to	  strong	  school,	  family	  and	  community	  
partnerships	  where	  there	  are	  high	  academic	  expectations	  for	  all.	  	  However,	  some	  of	  the	  best	  
work	  we	  do	  at	  Yarmouth	  High	  School	  is	  in	  reaching	  out	  and	  supporting	  struggling	  learners.	  	  
Students	  are	  well	  supported	  through	  individualized	  education	  plans,	  chapter	  504	  plans,	  personal	  
learning	  plans,	  response	  to	  intervention	  practices,	  as	  well	  as	  a	  mindset	  among	  all	  faculty	  
members	  that	  you	  do	  whatever	  it	  takes	  to	  support	  students.	  	  	  The	  school	  district	  vision	  
statement	  that	  has	  been	  in	  place	  for	  several	  years	  uses	  the	  four	  questions	  outlined	  in	  Richard	  
and	  Becky	  Dufour’s	  work:	  
	  

• What	  do	  we	  want	  each	  student	  to	  learn?	  
• How	  will	  we	  know	  when	  each	  student	  has	  learned	  it?	  
• How	  will	  we	  respond	  when	  a	  student	  experiences	  difficulty	  in	  learning?	  
• How	  will	  we	  deepen	  the	  learning	  for	  each	  student?	  

	  
These	  questions	  truly	  guide	  the	  work	  across	  the	  district	  in	  supporting	  all	  learners.	  	  	  
	  
More	  specifically,	  Yarmouth	  High	  School	  embarked	  on	  a	  close	  examination	  of	  our	  grading	  
practices	  in	  the	  school	  year	  2011-‐2012.	  	  Much	  of	  that	  work	  focused	  on	  how	  students	  would	  
have	  multiple	  opportunities	  to	  demonstrate	  their	  learning.	  	  As	  a	  result,	  a	  set	  of	  four	  broad	  
principles	  about	  grading	  practices	  were	  developed	  and	  implemented:	  
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1. Learning	  areas	  will	  develop	  a	  consistent	  retake/correction/revision	  policy	  and	  procedure	  
that	  allows	  for	  students	  to	  demonstrate	  their	  best	  learning.	  

2. Each	  learning	  area	  will	  have	  common	  and	  consistent	  grading	  policies.	  Different	  sections	  
of	  the	  same	  course	  will	  have	  same	  grading	  policy	  with	  regard	  to:	  

• retake/test	  corrections/revision	  policy	  
• weighting	  policy	  
• late	  policy	  
• make	  up	  due	  to	  absences	  

3. Work	  habits	  and	  content/skill	  proficiency	  need	  to	  be	  separated	  in	  grades.	  
4. Learning	  areas	  will	  explore	  ways	  to	  reduce	  zeroes	  that	  figure	  into	  final	  grades.	  

	  
These	  broad	  principles	  led	  to	  more	  specific	  practices	  that	  were	  developed	  and	  implemented	  in	  
each	  learning	  area.	  	  The	  long-‐time	  commitment	  to	  supporting	  all	  learners	  and	  the	  close	  
examination	  of	  our	  grading	  practices	  that	  led	  to	  a	  fundamental	  change	  in	  the	  philosophy	  of	  
assessment	  are	  the	  backbone	  for	  supporting	  students	  who	  do	  not	  pass	  the	  cornerstones	  the	  first	  
time.	  	  Initially,	  students	  are	  provided	  support,	  followed	  by	  another	  try	  at	  the	  cornerstone,	  
through	  the	  classroom	  teacher	  within	  the	  class.	  Those	  that	  are	  not	  able	  to	  pass	  on	  the	  second	  or	  
third	  attempt	  will	  be	  supported	  in	  a	  variety	  of	  ways.	  	  We	  will	  provide	  opportunities	  for	  students	  
to	  complete	  cornerstones	  during	  the	  summer	  through	  individualized	  and	  supported	  plans.	  We	  
will	  also	  provide	  individualized	  support	  for	  students	  in	  their	  scheduled	  study	  halls.	  	  We	  recognize	  
the	  importance	  of	  meeting	  the	  expectations	  of	  the	  cornerstone	  assessments	  in	  a	  timely	  way,	  so	  
at	  the	  end	  of	  each	  semester,	  a	  plan	  will	  be	  developed	  for	  those	  students	  who	  have	  not	  passed	  
cornerstone	  assessments	  for	  that	  semester	  so	  that	  both	  support	  and	  another	  try	  at	  the	  
cornerstone	  will	  take	  place	  very	  soon.	  
	  
Because	  the	  foundation	  of	  our	  program	  is	  based	  on	  cornerstone	  assessments	  within	  each	  class,	  
students,	  parents	  and	  teachers	  have	  a	  clear	  understanding	  of	  progress	  in	  meeting	  the	  school’s	  
learning	  expectations	  by	  consulting	  PowerSchool,	  our	  school	  management	  program	  that	  has	  
both	  a	  student	  and	  parent	  portal.	  	  Any	  cornerstone	  assessment	  is	  described	  in	  PowerSchool	  by	  
using	  the	  word	  CORNERSTONE	  in	  all	  capital	  letters.	  	  This	  system	  provides	  direct	  and	  immediate	  
feedback	  on	  progress	  within	  our	  normal	  parent/student	  reporting	  that	  is	  used	  frequently	  by	  
both	  students	  and	  parents.	  	  As	  students	  make	  progress	  toward	  meeting	  the	  courses	  required	  for	  
graduation,	  they	  are	  also	  making	  progress	  in	  meeting	  all	  of	  the	  school-‐wide	  and	  learning	  area	  
graduation	  expectations.	  
	  
Below	  is	  a	  summary	  of	  some	  of	  the	  ways	  in	  which	  we	  currently	  support	  struggling	  students.	  	  We	  
will	  use	  each	  of	  these	  supports	  to	  assist	  students	  who	  have	  not	  passed	  the	  cornerstone	  
assessments	  in	  their	  classes.	  
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Support	   Description	  
Learning	  Centers	   Learning	  centers	  are	  provided	  primarily	  for	  

students	  with	  IEPs	  and	  504	  plans	  but	  may	  be	  
used	  for	  other	  students	  needing	  additional	  
support.	  

Academic	  Support	  Center	   The	  academic	  support	  center	  is	  open	  to	  all	  
students	  during	  their	  study	  halls	  or	  after	  
school	  and	  is	  staffed	  by	  a	  certified	  teacher	  who	  
works	  closely	  with	  both	  students	  and	  teachers	  
to	  support	  students.	  

Student	  Assistance	  Team	  (SAT)	  
Meets	  weekly	  

This	  team	  consists	  of	  counselors,	  academic	  
support	  specialist,	  classroom	  teachers,	  school	  
nurse,	  and	  the	  assistant	  principal.	  	  The	  team	  is	  
our	  primary	  response	  to	  intervention	  (RTI)	  
group	  that	  identifies	  any	  students	  who	  are	  in	  
need	  of	  support	  and	  create/execute	  plans	  for	  
that	  support.	  

Student	  Support	  Team	  
Meets	  weekly	  

This	  team	  consists	  of	  many	  of	  the	  SAT	  
members	  plus	  the	  social	  workers,	  director	  of	  
instructional	  support,	  principal,	  and	  consulting	  
school	  psychologist.	  	  This	  team	  supports	  
students	  who	  primarily	  have	  emotional	  
barriers	  to	  success	  in	  school.	  

9th	  Grade	  Teams	  
Meets	  2-‐3	  times	  per	  week	  

This	  team	  consists	  of	  8	  teachers	  (2	  each	  in	  
math,	  science,	  social	  studies	  and	  English)	  who	  
teach	  primarily	  9th	  graders.	  	  There	  are	  regular	  
meetings	  among	  these	  teachers	  to	  coordinate	  
curriculum	  and	  support	  students	  in	  various	  
configurations,	  such	  as	  a	  full	  team	  of	  8,	  a	  mini-‐
team	  of	  4,	  and	  discipline-‐based	  teams	  of	  two.	  

Grade	  level	  teacher	  meetings	  
Meets	  four	  times	  a	  year	  

Teachers	  meet	  with	  colleagues	  who	  teach	  
primarily	  in	  one	  grade	  to	  coordinate	  
assessments	  and	  provide	  support	  for	  students.	  
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Proficiency-‐Based	  Diploma	  Transition	  Funds	  	  
	  
	  

10.	   Identify	  the	  approximate	  percentage	  of	  the	  2013-‐2014	  proficiency-‐based	  transition	  	  
	   funds	  and	  how	  these	  were	  applied	  to	  proficiency-‐based	  education	  expenditures	  	  
	   in	  the	  following	  areas:	  

• Policy:	  	  0%	  
• Practice:	  	  95%	  
• Community	  Engagement:	  	  0%	  
• One-‐year	  Carry	  Over:	  	  5%	  

	  
The	  proficiency-‐based	  transition	  funds	  were	  used	  by	  teachers	  for	  summer	  curriculum	  work	  in	  
the	  development	  of	  cornerstone	  assessments.	  	  This	  money	  was	  a	  critical	  piece	  of	  being	  ready	  to	  
implement	  our	  cornerstone	  assessments	  at	  the	  start	  of	  the	  2014-‐15	  school	  year.	  	  Most	  of	  the	  
work	  was	  done	  by	  teachers	  (in	  all	  learning	  areas)	  who	  worked	  on	  the	  development	  of	  classroom	  
cornerstones.	  	  In	  addition,	  there	  was	  work	  done	  to	  more	  clearly	  define	  cornerstones	  that	  
address	  our	  school-‐wide	  expectations.	  

	  
	  

11.	   Provide	  a	  description	  of	  the	  intended	  impact	  for	  your	  transition	  funds.	  Attach	  a	  	  
	   budget	  for	  the	  2014-‐2015	  transition	  funds	  and	  any	  2013-‐2014	  transition	  funds	  	  
	   that	  were	  carried	  over	  after	  June	  30,	  2014.	  For	  each	  expense,	  identify	  the	  amount	  
	   and	  date	  by	  which	  it	  will	  be	  expended.	  Limit	  your	  description	  to	  1000	  words	  	  

(approximately	  2	  pages	  single	  spaced	  or	  4	  pages	  double	  spaced.	  	  Attach	  
	   a	  budget	  document	  and	  limit	  the	  budget	  document	  to	  2	  pages.	  	  
	  
In	  2013-‐14,	  the	  proficiency-‐based	  transition	  funds	  amounted	  to	  $14,224.	  	  Assuming	  that	  we	  
have	  that	  same	  amount	  of	  money	  for	  2014-‐15	  and	  that	  we	  have	  $700	  remaining	  from	  the	  
previous	  year,	  we	  expect	  that	  these	  funds	  will	  be	  expended	  for	  the	  following	  purposes:	  
	  
I.	  	  Purchase	  of	  curriculum	  mapping	  software	  to	  better	  track	  how	  cornerstone	  assessments	  are	  
meeting	  specific	  school-‐wide	  and	  learning	  area	  expectations.	  
$1800	  to	  be	  expended	  during	  the	  first	  semester	  of	  the	  school	  year	  
	  
II.	  	  Refinement	  and	  revision	  of	  classroom	  cornerstone	  assessments	  
$10,124	  to	  be	  expended	  during	  the	  summer	  of	  2015	  through	  teacher	  summer	  curriculum	  
projects.	  
	  
III.	  	  School-‐wide	  cornerstone	  articulation	  
$3,000	  to	  be	  expended	  during	  the	  summer	  of	  2015	  through	  collaborative	  work	  with	  teachers	  
and	  administrators	  
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Appendix 

 

Yarmouth High School  

School-Wide and Learning Area Expectations 
 

Yarmouth High School School-Wide Graduation Expectations 
 
As a Yarmouth High School student, you will 

• Communicate effectively; 
• Exhibit personal responsibility, civic engagement, and global awareness; 
• Work independently and collaboratively; 
• Demonstrate critical, creative, and innovative thinking; 
• Develop understanding through inquiry, research, and synthesis. 

 

Yarmouth High School English 
Graduation Expectations 

 
As a Yarmouth High School student, you will 

• Read to comprehend appropriately complex text for analysis and interpretation; 
• Analyze language and structure of a text to evaluate thematic and cultural 

meaning; 
• Write effectively for a variety of purposes; 
• Create questions, research, and synthesize information from a variety of sources; 
• Effectively communicate with a variety of audiences in a variety of formats; 
• Use appropriate Standard English Conventions in speaking and writing; 
• Develop and use complex and appropriate vocabulary. 

 
 

Yarmouth High School Mathematics  
Graduation Expectations 

 
As a Yarmouth High School student, you will 

• Solve problems by using algebraic skills; 
• Create and apply mathematical models; 
• Work with and interpret data; 
• Understand and interpret functions; 
• Reason using geometric concepts. 
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Yarmouth High School Social Studies 
Graduation Expectations 

 
As a Yarmouth High School student, you will 

• Demonstrate skills of inquiry, interpretation, argumentation, and synthesis by 
analyzing primary and secondary sources; 

• Understand and demonstrate the purpose and functions of government and the 
rights and responsibilities of civic life; 

• Understand economic concepts and systems and how these affect decisions at 
personal, regional, national, and global levels; 

• Understand where people, places, and resources are located and the relationships 
among them; 

• Understand the opportunities and challenges that arise from connections and 
conflicts among nations and cultures; 

• Understand major historical events, eras, and themes and their defining 
characteristics. 

 
 

Yarmouth High School Science 
Graduation Expectations  

 
As a Yarmouth High School student, you will 

• Complete studies in Physical, Life, and Earth and Space Sciences;  
• Explain and apply cross-cutting concepts of patterns, causality, and systems; 
• Ask questions and construct explanations using science and engineering practices;  
• Define real world problems and design engineering solutions. 

 
 
 

Yarmouth High School World Language 
Graduation Expectations 

 
As a Yarmouth High School student, you will 

• Speak in rehearsed and unrehearsed situations in the target language using 
appropriate time frames; 

• Write in rehearsed and unrehearsed situations in the target language using 
appropriate time frames; 

• Interpret and understand information in the target language through listening and 
viewing; 

• Interpret and understand information in the target language through reading and 
viewing; 

• Compare cultural products, practices and perspectives of the target language with 
one’s own. 
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Yarmouth High School Visual & Performing Arts  
Graduation Expectations 

 
As a Yarmouth High School student, you will 

• Create by conceiving and developing new artistic ideas and work to effectively 
express ideas; 

• Perform, present, and produce artistic ideas and work through interpretation and 
presentation; 

• Respond to artistic work and or/performances to develop understanding; 
• Connect artistic ideas and work with personal meaning and contextual knowledge. 

 
 

Yarmouth High School Health Science  
Graduation Expectations 

 
As a Yarmouth High School student, you will 

• Acquire valid information about health issues, services, and products; 
• Understand how media techniques, cultural perspectives, technology, peers, and 

family influence behaviors that affect health; 
• Set personal goals and make decisions that lead to better health; 
• Demonstrate a wide variety of movement skills and concepts that will give you 

the tools to lead a physically active life. 
 
 
 

Yarmouth High School Student Services 
Graduation Expectations 

 
As a Yarmouth High School student, you will 

• Demonstrate an understanding of career choices 
• Develop a post-secondary plan 
• Understand the interpersonal skills that lead to success 
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Examples of Yarmouth High School Cornerstones 
can be found at the following link: 
 
http://tinyurl.com/YHSCornerstones 
 
They can also be found in the original Confirmation 
of Readiness submitted to the Department of 
Education in October 2014. 
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NEPN/NSBA Code:  IKF 
 
 

YARMOUTH HIGH SCHOOL GRADUATION REQUIREMENTS 
 
Before entering high school, students need to know the standards for attaining a high school 
diploma in order to plan an appropriate, sequential, educational program to meet that goal. 
 
The Yarmouth School Department has adopted a proficiency-based system of learning consistent 
with Maine law, which means that after January 1, 2018, the awarding of a diploma will be 
contingent on the demonstration of proficiency in the Yarmouth High School school-wide and 
learning area graduation expectations in addition to the accumulation of credits. 
 
To be awarded a high school diploma from Yarmouth High School, students graduating in the 
Class of 2018 and beyond must demonstrate proficiency in the content areas identified in the 
Yarmouth High School school-wide and learning area graduation expectations, and fulfill all 
additional graduation requirements set by the School Committee. 
 
Students graduating in the Classes of 2014-2017 must meet the credit and other graduation 
requirements specified in this policy. 
  
A student who would have graduated with the Class of 2017 and have been awarded a diploma at 
commencement but for his/her failure to earn sufficient credits or meet other requirements set by 
School Committee policy will have until June 1, 2018 to fulfill the graduation requirements 
applicable to the Class of 2017.  
 
The Superintendent, through the high school principal or other designee, shall be responsible for 
making accurate information concerning diploma requirements available to incoming students 
and their parents prior to the start of their ninth grade school year.  A copy of this policy will be 
disseminated to all incoming ninth grade students at the time of course selection.  This policy will 
also be included in every edition of the high school student handbook. 
 
The School Committee has approved the following schedule of minimum requirements for 
graduation, which includes minimum requirements specified by the State of Maine.  The School 
Committee is aware that current law and regulations are subject to change. 
 
The School Committee expects the Superintendent/designee to inform students and parents as 
soon as practicable of any additional State-imposed standards that must be met before students 
may be awarded a high school diploma. 
 
I. DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE CLASSES 

OF 2015, 2016 OR 2017  
 
 Students who anticipate graduating in the Classes of 2015, 2016, or 2017 must meet the 

following minimum requirements in order to be awarded a high school diploma.  The 
student must successfully complete a total of 20 credits as follows: 
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A. English Language Arts 

Earn 4 credits by demonstrating proficiency of the content standards of English 
 
B. Social Studies and History 

Earn 3 credits by demonstrating proficiency of the content standards of Social  
Studies in the required ninth, tenth, and eleventh grade courses 
 

C. Mathematics 
Earn 3 credits by demonstrating proficiency of the content standards of  
Mathematics 
 

D. Science 
Earn 3 credits by demonstrating proficiency of the content standards of Science 
 

E. Fine Arts 
Earn 1 credit by demonstrating proficiency of the content standards of the Fine  
Arts courses selected 
 

F. Health Science 
Earn 1 1/2 credits by demonstrating proficiency of the content standards of 

 Health Science 
 

G. Electives 
Earn 4 1/2 credits by demonstrating proficiency of the content standards of the  
courses selected 
 

H. Demonstrate proficiency in the use of computers 
 
I. Successfully complete 2 Career Exploration Projects 
 
J. Successfully complete 60 hours of community service 

 
ALTERNATIVE METHODS OF EARNING CREDITS 

 
A student who is deficient in these requirements or wishes to meet these requirements 
through alternative means may earn and apply credits in accordance with the provisions 
of this section.   
 
A student who wishes to meet a credit requirement through an alternative method must 
have prior written approval as specified in this section.   
 
A student who makes up deficiencies may participate in the next regular graduation 
ceremony following successful completion of all graduation requirements. 
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 A. A student may earn up to two credits through an approved Adult Education 
Program.  The student must have prior written approval from the Director of 
Adult Education, Guidance Counselor and Principal. 

 B. A student may earn up to two credits through an approved summer school 
program in classes that he/she completed at Yarmouth High School but did not 
pass, so long as the failing grade was no less than 60.  The student must obtain 
prior written approval from the Guidance Counselor and Principal. 

 C. A student may earn through accredited distance learning/virtual courses provided 
1) the course is approved in advance by the Guidance Counselor and Principal 
and 2) progress is monitored by a member of the High School’s professional 
staff.  No more than two credits may be used to meet graduation requirements 
without prior permission of the Principal. 

 D. If a student fails a course with an average higher than 60, the credit can be made 
up through outside tutoring.  The tutor must have a current teacher certificate and 
must be approved by the guidance counselor in advance.  The student must meet 
with the tutor for a minimum of twenty individual contact hours.  The actual 
number of hours beyond twenty is at the discretion of the tutor in order to meet 
all of the course requirements. 

 E.  Advanced courses or courses not available at Yarmouth High School may be 
taken at other accredited secondary schools or at approved postsecondary 
institutions with the approval of the Guidance Counselor and Principal. 

 F. A student may earn up to four credits through independent study approved by the 
Guidance Counselor and Principal and monitored by the teacher(s) of the 
subject(s) to which the independent study is related. 

  
STUDENTS RECEIVING SPECIAL EDUCATION SERVICES 
 
 Students who achieve proficiency in meeting the content standards of the Learning 
 Results as specified in the goals and objectives of their Individualized Education 
 Plans (IEP), will be awarded diplomas. 
 
 
II. DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE CLASS OF 

2018 AND BEYOND 
 
 In accordance with Maine law and the Yarmouth School Department’s proficiency-based 

system of learning, after January 1, 2018, the awarding of a diploma Yarmouth High 
School will be contingent on the demonstration of proficiency in the Yarmouth High 
School school-wide and learning area graduation expectations, in addition to the 
accumulation of credits.  The student must also fulfill any other requirements specified in 
this policy.   

 
 Students who anticipate graduating in the Classes of 2018 and beyond must meet the 

following requirements in order to be awarded a high school diploma. 
 

A. Demonstrate proficiency in meeting standards in the following content areas of 
the Learning Results.  Meeting the standards entails demonstrating proficiency 
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for each standard within each content area, thereby earning the minimum number 
of credits specified below: 

 
 English Language Arts - 4 
 
 Mathematics - 3 
 
 Science and Technology - 3 
 
 Social Studies - 3 
 
 Health Education and Physical Education – 1.5 
 
 Visual and Performing Arts - 1 
 
 World Languages – no credit requirement, content standards only 
 
 Career and Education Development (embedded in the other content areas)  

 
B. Meet the Yarmouth High School school-wide and learning area graduation 

expectations by demonstrating the ability to: 
 

1. Communicate effectively; 
2. Exhibit personal responsibility, civic engagement, and global awareness; 
3. Work independently and collaboratively; 
4. Demonstrate critical, creative, and innovative thinking; and, 
5. Develop understanding through inquiry, research, and synthesis. 

 
 C. Successfully complete two career exploration projects through which he/she  
  will demonstrate in-depth research,  presentation, and technology  
  application skills.  
 
 D. Successfully complete 60 hours of community service. 
 
MULTIPLE PATHWAYS TO THE AWARDING OF A PROFICIENCY-BASED 
DIPLOMA 
 
Yarmouth High School’s educational program is designed to enable students to satisfy graduation 
requirements in four years through a sequence of educational (learning) experiences/courses 
providing opportunities to gain and demonstrate proficiency in all of the Yarmouth High School 
school-wide and learning area graduation expectations. 
 
Students following a traditional pathway will: 
 
 A. Engage in educational experiences in the content areas of English Language 

Arts, Mathematics, and Science and Technology in each year of their high school 
program and earn a minimum of four (4) credits in English Language Arts, three 
(3) credits in Mathematics, and three (3) credits in Science and Technology. 

 B. Engage in at least three educational experiences in the content area of Social  
Studies during their high school program and earn a minimum of three (3)  
credits in Social Studies. 
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C. Engage in at least one educational experience in the content area of 

Visual and Performing Arts during their high school program and earn a 
minimum of one (1) credit in Visual and Performing Arts.. 

D. Engage in at least one educational experience in World Languages during  
 their high school program 
E. Engage in at least two Health and Physical Education experiences during 
 their high school program and earn a minimum of 1.5 credits in Health and  

Physical Education. 
F. Engage in educational experiences that integrate career and education 
 development into other content areas of the Learning Results.  

 
Students following a traditional pathway must be enrolled in the equivalent of a minimum of five 
full year learning experiences/courses or integrated equivalents in each of their high school years. 
 
Students following an alternate pathway may demonstrate proficiency in the Yarmouth High 
School school-wide and learning area graduation expectations and earn credit toward graduation 
by participating successfully in a variety of academic programming, including:  
 
 Early college/dual enrollment courses 
 Career and technical education programming 
 Online/virtual learning 
 Apprenticeships, internships and/or field work 
 Exchange programs 
 Independent study 
 Alternative education/“At Risk” programming 
 Adult education 
 

Each pathway must provide a quality learning experience comparable in rigor to Yarmouth High 
School’s educational experience (course) offerings. 
 
In order to pursue one or more of the multiple/alternative pathways, a student must have a 
Personal Learning Plan detailing how the pathway will provide exposure to the Yarmouth High 
School school-wide and learning area graduation expectations.  The personal learning plan must 
be approved in advance by the Guidance Counselor and Principal. 
 
STUDENTS RECEIVING SPECIAL EDUCATION SERVICES 
 
Students who achieve proficiency in the content standards of the Learning Results and 
Guiding Principles, as specified in the goals and objectives of their Individualized 
Education Plans (IEP) will be awarded diplomas. 
 
III. ADDITIONAL CONSIDERATIONS APPLICABLE TO THE AWARDING OF A 

DIPLOMA FROM YARMOUTH HIGH SCHOOL 
 
 This section applies to all students, in all graduation classes. 
 
 A. Transfer Students 
 
  For students who transfer to Yarmouth High School from another state or from 

an educational program that is not required to be aligned with the Yarmouth High 
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School school-wide and learning area graduation expectations, the Yarmouth 
High School Principal shall determine the value of the student’s prior educational 
experience towards meeting graduation requirements. 

 
 B. Home-schooled Students 
 
  For home-schooled students wishing to receive a diploma from Yarmouth High 

School, the Yarmouth High School Principal shall determine the value of the 
student’s prior educational experience toward meeting graduation credit 
requirements.  A home schooled student must have attended Yarmouth High 
School for a minimum of four (4) semesters or taken a minimum of ten (10) 
courses at Yarmouth High School in order to receive a Yarmouth High School 
diploma. 

 
 C. Delayed Awarding of Diplomas 
 
  A student who leaves Yarmouth High School to attend an accredited, degree-

granting institution of higher education may upon satisfactory completion of the 
freshman year be awarded a high school diploma, provided that the student has 
notified the principal at the time of the early admission. 

 
 D. Early Awarding of Diplomas 
 
  A student who has met the State’s and the School Committee’s diploma 

requirements in fewer than four years of high school may be awarded a diploma.   
 
 E. Extended Study 
 
  Students are eligible for extended years of study to complete the requirements of 

a diploma if they have not reached the age of 20 at the start of the school year.  
Students eligible for extended years of study may be referred to adult education 
or other resources suitable to young learners.  Extended study for students with 
disabilities shall be specified in the student’s Individualized Education Plan. 

 
F. Participation in Graduation Ceremony 

 
  A student must complete all Yarmouth School Committee requirements for a 

high school diploma in order to participate in graduation exercises. 
 
Legal Reference: 20-A M.R.S.A. § 4722 
 Ch. 127 § 7 (Me. Dept. of Ed. Rule) 
 
Cross Reference: IHCDA – Post-Secondary Enrollment Options 
 
Adopted:  January 8, 2015	  
	  


