                                                Facilitating a Good Meeting

Goal: Participants will consider, apply, and reflect on effective meeting facilitation strategies.

                                                        Agenda

Introductions








5 minutes

What has worked for you? 






5 minutes

What hasn’t?

Essentials








15 minutes


Of preparation


Of facilitation


Of goal setting


Of an agenda


Of awareness


Of timing


Of closure and reflection

Roadblocks/Obstacles







10 minutes

Practice








15 minutes


Fish Bowl Opportunity


Observations


Application

Closure








5 minutes

