
Customized Approach 
to Standards-Based 

Teaching and Learning
Mark Davis

mark_davis@msad40.org

http://mcldavis.blogspot.com/

mailto:mark_davis@msad40.org
mailto:mark_davis@msad40.org
http://mcldavis.blogspot.com/
http://mcldavis.blogspot.com/


Who is Mark Davis?

• Resident of Hope, Maine

• 16 years of teaching middle 
school

• 7th/8th Language Arts / Social 
Studies Teacher

• Author of “Customized 
Learning” blog

• Just a regular guy!



Medomak Middle School
• MSAD/RSU 40

• 7 Dual Grade Teams

• Art, Health, Foreign Language

• PE

• Chorus, Band, Guitar

• Class sizes around 18-25

• Inclusion Model

• MLTI School



Customization Tale

Meet
Jamie



Customization Tale

Jamie

alarm



Customization Tale

Jamie

alarm

clothing



Customization Tale

Jamie

alarm

clothingmeals



Customization Tale

Jamie

alarm

clothingmeals

facebook



Customization Tale

Jamie

alarm

clothingmeals

facebook

television



Customization Tale

Jamie

alarm

clothingmeals

facebook

television transportation



Customization Tale

Jamie

alarm

clothingmeals

facebook

television transportation

locker



Customization Tale

Jamie

alarm

clothingmeals

facebook

television transportation

locker

groups



Customization Tale

Jamie

alarm

clothingmeals

facebook

television transportation

locker

groups

ring tones activities

hair style twitter following

laptop preferences

musicpodcasts



alarm

clothingmeals

facebook

television transportation

locker

groups

ring tones activities

hair style twitter following

laptop preferences

musicpodcasts

Jamie is customizing...

...with or without us!



Why Customize?

• Increases student access to content

• Boosts student engagement

• Boosts classroom climate

• Improves behavior

• Increases student independence

• Raising scores???

• The students are already there!



Customize Based On...

•Levels

• Interests

•Strengths and Talents

•Time



• Identify Learning Targets

• Set up a series of tasks for students to meet the LTs

• Determine what proficiency looks like

• Establish target due dates

• Automate what you can

• Set up record keeping processes

• Personalize

That’s Great...But How???



• Identify Learning Targets

• Go public with them!







• Set up a series of tasks for 
students to follow to meet the 
Learning Targets

• Tasks

• Assessments





• Determine what PROFICIENCY 
looks like (quality and quantity)

• Rubrics

• Anchors





• Establish TARGET due dates



• Automate what you can (for the 
right reason!)

• Checklists

• Video Lessons

• Answer Keys

• Learning Management Software 
(or a LOT of folders!)



Anything a computer 
can do instead of a 
teacher it should.



Anything a computer 
can do instead of a 
teacher it should.

So the teacher can do more teaching!



• Automate what you can (for the 
right reason!)

• Checklists

• Video Lessons

• Answer Keys

• Learning Management Software 
(or a LOT of folders!)



• Set up record keeping processes

• Public

• Private







Term T1 [ELA7RIT00] Reading Informational Text Assignments
Category Abbrev Name Description Due Date Assigned

Date
Multiplier Pts Poss

1 Reading Informational Text 1-1 ELA.7.RI.LT1-1 Moodle Assignment 09/14/2012 08/29/2012 1.000 100
2 Reading Informational Text 1-2 ELA.7.RI.LT1-2 Moodle Assignment 09/14/2012 08/29/2012 1.000 100
3 Reading Informational Text 2-1 ELA.7.RI.LT2-1 Moodle Assignment 09/21/2012 09/01/2012 1.000 100
4 Reading Informational Text 2-2 ELA.7.RI.LT2-2 Moodle Assignment 09/28/2012 09/01/2012 1.000 100
5 Reading Informational Text 3-1 ELA.7.RI.LT3-1 Moodle Assignment 10/05/2012 09/11/2012 1.000 100
6 Reading Informational Text 3-2 ELA.7.RI.LT3-2 Moodle Assignment 10/12/2012 09/11/2012 1.000 100
7 Reading Informational Text LTP ELA.7.RI.LTP(1,2,3) Project 10/19/2012 09/11/2012 1.000 100
8 Reading Informational Text 4-1 ELA.7.RI.LT4-1 10/26/2012 09/20/2012 1.000 100
9 Reading Informational Text 4-2 ELA.7.RI.LT4-2 11/02/2012 09/20/2012 1.000 100
10 Reading Informational Text 5-1 ELA.7.RI.LT5-1 11/09/2012 09/01/2012 1.000 100
11 Reading Informational Text 5-2 ELA.7.RI.LT5-2 11/16/2012 09/01/2012 1.000 100

Term T1 [ELA7RIT00] Reading Informational Text Scores
Student 1

1-1
2
1-2

3
2-1
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2-2
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3-1
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3-2

7
LTP

8
4-1

9
4-2

10
5-1

11
5-2

Earned Possible Percent In-Progress
Grade

Points Possible 100 100 100 100 100 100 100 100 100 100 100
120979640 3 3 4 4 3 3 *M
120062467 3 3 3 3 3 3 3
120062214 4 3 3 3 3 3 3 3 2
126971499 3 4 4 4 3 3 3 4 3
125243443 4 4 4 4 4 4 3 3 3
120062403 3 3 3 3 3 3 3 3 3 3 3
120061972 3 3 3 4 3 4 3 4 2
107087384 3 4 4 4 3 4 *M
109174736 4 4 4 4 4 3 3 3 3 3 3
107086385 3 3 3 3 3 3 *M
120062052 3 3 3 4 3 3 *M
120061738 4 4 4 4 4 3 3
120062304 4 4 4 4 4 4 4 4 3 3
121793465 4 4 4 4 3 3 *M
120062719 3 3 4 4 4 4 3 3 3
120061909 4 4 4 4 4 3 3
120063006 4 4 3 3 3 3 3 4
120062061 3 3 3 3 3 3 3
120062971 3 3 3 3 3 3 3
Assignment Averages 3.4 3.5 3.5 3.6 3.3 3.3 3.1 3.4 2.8 3 3

Course: MEN100-7-108 English Language Arts
Teacher: Davis, Mark Section Summary Report

Key: *M = Missing *L = Late *I = Incomplete
*Ch = Cheated *Dr = Dropped *X = Exempt

10/23/2012 01:21:59 PM
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• Personalize

• Time

• Readings

• Learning Target Projects

• Personal Research Project

• Learning Profile

•Interventions (because 
you now have time!)
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Readings



LTP



PRP and LP



PRP



Interventions

• Assessment feedback

• Check in

• Nudge

• Parent contact

• After school sessions

• Targeted instruction

• Alternative assessment

• Mentor



The Result?

• INCREASED STUDENT CHOICE!

• INCREASED STUDENT ENGAGEMENT!

• INCREASED POSITIVE BEHAVIOR!

• INCREASED TEACHER FLEXIBILITY!

• INCREASED FEELING OF TEAMWORK!

• DECREASED NEGATIVE BEHAVIOR!

• INCREASED STUDENT LEARNING???



Typical Class Period
• Student decides which unit(s) to work on.

• Student views checklist.

• Student works on checklist tasks in order.

• Student submits assessments and writes them on 
Teacher Clipboard.

• Teacher evaluates the student’s work.

• Teacher notifies student that work has been 
evaluated (and updates records as needed).

• Student views feedback and makes changes if 
needed.

• Student resubmits and/or moves on to a new task.

T
E
A
C
H
E
R

A
S
S
I
S
T
S



Learning Management 
Software

• Moodle

• Studywiz

• Class webpage

• Google Accounts



1.http://www.msad40.org/schools/
mms/

2.Select Moodle (on right)

3.Enter as Guest

4.Select ALL COURSES (on right)

5.Locate SEARCH at bottom of page

6.Enter: presentation

7.Click on course (password is 12345)
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