
Maine School Performance Grading 
System

A-F report cards for schools

We’ll get started shortly.
Be sure your computer speakers are turned up.



Agenda

• Overview – Commissioner Bowen
• Report Card – Rachelle Tome and Bill Hurwitch
• Data Warehouse overview – Bill Hurwitch
• Rollout plans – David Connerty-Marin
• Q&A – Rachelle, Bill, David



• REPORT CARD MOCKUP (PDF)



Growth

• Measures whether students are improving (or 
declining) one year to the next based on 
achievement levels. It is calculated on each 
individual student’s growth.

• Calculation: total mathematics growth points in a 
school, divided by the number of all students used 
in the calculation.



Growth

Growth =
• Students who advance a proficiency level, 

regardless of what level they were at, as well as
• Students who maintain a proficiency level of 3 

(proficient) or 4 (proficient with distinction).
• There is a bonus weighting for students who 

advance more than one proficiency level in a year. 



Growth



Progress

• All Students 3-year Average – The most recent 
three-year average of proficiency (2012, 2011, 2010) 
plus the difference between that average and the 
previous three-year average of proficiency (2011, 
2010, 2009).



Progress



Assessment participation

• Schools are required to meet at least a 95 percent 
participation rate in the state assessments for 
validity. 

• Participation of less than 90 percent: 
Automatic F

• Participation between 90 and 95 percent:
One Letter Grade reduction

• Participation above 95 percent: 
No reduction



Data Warehouse Main Page



Snapshots



Balanced Score Card



Balanced Score Card





Balanced Score Card—Historical Data



Report Options



Data Tables



Data Tables – State MHSA



Data Tables – MHSA All Schools



Growth Model 



Growth Model



Growth Model



Growth Model Filtering Options



Communications

What Maine DOE will say

• Simple, easy-to-understand
• About transparency
• The grade does not tell the whole story



Communications

What Maine DOE will not say

• “Failing” schools



Communications

What Maine DOE will say

• Dig deeper! Explore the data in the Data 
Warehouse

• Maine.gov/doe/datawarehouse



Communications

Media Tips

• Don’t fight the grade. Nothing highlights your 
school’s grade like fighting the grade.

Move past that: “We don’t necessarily agree with 
the methodology, but we know we have work to 
do on…Any school, whatever its grade, is constantly 
working to improve student achievement.”



Communications

Media Tips

• Speak of “information” and “opportunity”

“The grade points to things we were are doing well 
and things we need to work on. This is consistent 
with what we know and the work we’ve been 
doing on…”



Communications

Media Tips

• Be positive! Talk about what your school has been 
doing – not defensively, but positively.

“We’ve been doing a lot of work in our school on… 
and we are in a place to review and move forward 
on further improvements.”

• People like to hear solutions and optimism about 
fixing/improving.



Communications

Media Tips
• Tell your story yourself. If you don’t, somebody else 

will. And then you will have no influence over it.
• Sound bites are your friend – they help people 

understand something complex that you need 
them to know.
– Have 2 or 3 talking points max. Repeat. Repeat.
– Less is more. Say what you need to, then stop.
– Remember – you want them to focus on your 

two or three main points.



Communications

Media Tips
• Anticipate challenging questions:

– Why is your school getting this grade?
– Why haven’t you been able to turn around your 

school?
– Why is this school in your district getting a “D” 

while others are getting a “B”?



Communications

Media Tips
• Turn the conversation to where you want it to go: 

opportunity, and what you plan to do
• (Answer the question you wish you’d been asked. 

Within reason.)
• Most reporters want what you want – to tell the 

story. You can help them by organizing digestible 
talking points and pieces of information about 
what’s happening and what will happen next.



Communications

• We will provide a Communications Toolkit later this 
week

• Public release next week



Questions and Answers

• Your questions about..
– How grades are calculated
– How the grades will be rolled out publicly
– How to access the Data Warehouse
– ??

• Use the chat box on your screen



Contact us

• Bill Hurwitch
Director, Statewide Longitudinal Data System
207-624-6816
bill.hurwitch@maine.gov

• Rachelle Tome
Chief Academic Officer
207-624-6708
rachelle.tome@maine.gov

• David Connerty-Marin
Director of Communications
207-624-6880 | 207-831-3313
david.connerty-marin@maine.gov


