POSITIVE BEHAVIORAL INTERVENTIONS 
AND SUPPORTS (PBIS) AGREEMENT
     



This agreement allows PBIS faculty members from the University of Maine System (University of Maine (UMaine), University of Maine, Farmington (UMF) and the University of Southern Maine (USM)) provide professional development and technical assistance for developing, implementing and evaluating the PBIS program in the specified SAU/school(s). PBIS is overseen by the Maine Department of Education, Office of Special Services.

Part 1:  AGREEMENTS 

	MDOE will provide:
	School districts will:

	External coaches from UMaine, USM, and UMF who will assist SAUs by: 
· Conducting a school/district-wide self-assessment
· Use the School-wide Evaluation Tool (SET) each year of implementation
· Providing feedback and guidance in response to results of the SET
· Attending PBIS team meetings to support school-based self-assessments, action planning and goal setting as appropriate
· Assisting with developing a PBIS action plan including developing 3-5 year goals for PBIS implementation
· Providing guidance on building infrastructure  and  sustainable implementation practices
· Providing professional development and technical assistance on School-wide Information Systems (SWIS)
· Training local coaches in multi-tiered PBIS practices
· Assisting local coaches in developing a regional and state-wide PBIS coach's network
	· Establish school climate and PBIS as a district priority
· Secure agreement with school-based administrators to create PBIS leadership teams at specified schools that will meet at a minimum of one time per month
· Identify a minimum of one district staff person and one school-based staff person to receive additional training as internal PBIS coaches
· Secure time during district leadership meetings for PBIS updates and decision making as appropriate
· Subscribe to School-Wide Information System (SWIS) for each participating school
· Obtain strong commitment from at least 80% of school-wide staff,  which is necessary for effective PBIS implementation






[bookmark: _GoBack]Part2:  SAU/SCHOOL READINESS and COMMITMENTS 

Effective and sustainable implementation of PBIS requires self-awareness of a district/school’s readiness to support activities associated with the PBIS approach to student discipline and school climate. Readiness and staff buy-in will be assessed early in the PBIS planning phase with the external coach’s assistance.

1. PBIS is an important school initiative and will receive major attention and focus at the district level. Y_____N_____

2. Number of schools within the district interested in implementing PBIS _______.

3. Total number of schools within the district _______.

4. Current district schools implementing PBIS (check all that apply):


	Name of school
	Not yet
	Tier 1
	Tier 2
	Tier 3

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




The SAU/school(s) that will participate in Year 1 of the PBIS project are ready to: 

· Establish and implement a systems approach to behavior change that incorporates and emphasizes positive and preventive strategies.
· Examine and alter adult behavior and environmental factors, when necessary, in order to provide effective support for students.
· Utilize social behavior instruction (teaching the behaviors schools want to see) in each participating school.
· Develop and implement consistent and thoughtful responses to student behavior based on research-validated practices and a function-based understanding of student behavior.
· Design and implement individualized discipline approaches for students with repetitive problem behaviors, as appropriate.
· Ensure the PBIS Leadership Team is representative of a variety of faculty and staff members. 
· Commit the time for training of PBIS Leadership Teams including district and school-level coaches and other individuals who should participate in “intensive” intervention training (i.e. school counselors, social workers). 
· Release members of the Leadership Team from duties on training days to participate in PBIS training through the University of Maine campuses and the Maine DOE.
· Purchase and utilize SWIS, a data-based system specifically designed for PBIS for entering and analyzing student discipline data and information. 
· Inform, educate and collaborate with students’ families on the mission and goals of the PBIS program via school newsletters, websites, family nights and other available avenues. 


Part 3:  SIGNATURES

I have read the PBIS Commitment and understand the professional development and technical assistance sponsored by the University of Maine PBIS experts and the Maine DOE . I understand and agree to meet the obligations listed above for a school district requesting assistance. 

__________________________ ______________________ 
District Superintendent 		 Date


 I understand and agree to meet the obligations listed above for a school requesting assistance. 

__________________________ ______________________ ______________ 
Principal 				Building 		   Date 

__________________________ ______________________ ______________ 
Principal 				Building 		   Date 

__________________________ ______________________ ______________ 
Principal 				Building 		   Date

__________________________ ______________________ ______________ 
Principal 				Building 		   Date

__________________________ ______________________ ______________ 
Principal 				Building 		   Date








