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	Section 1: Establishing Schoolwide Planning Team
1a. List the names of people and programs represented in the development of this plan. (Each group should have at least one participant.)

	Name
	Title

	
	Parents

	
	Teachers

	
	Title I Staff

	
	School Administrator

	
	District Staff

	
	Community Members

	
	Other

	1b. Describe how the team members were selected dates of meetings, topics discussed, and outcomes from each meeting.  
Acceptable documentation includes: meeting minutes, attendance sheets, and action plan documents. 


	
1c. Describe how the team will communicate with the school and community.




	Section 2: Comprehensive Needs Assessment
The planning process begins with the required comprehensive needs assessment. [Section 1114(b)(2)(B) of Title I of ESEA].  The needs assessment is critical to developing a school wide program, as it reveals the priority areas on which the program will focus.  The needs assessment guides the development of the comprehensive school wide plan and suggests benchmarks for its evaluation, and, as such, is closely linked to all aspects of school wide program implementation.  The needs assessment is based on academic information about all students in the school, including economically disadvantaged students; students from major racial and ethnic groups; students with disabilities; limited English proficient students, and migrant students.

This section describes recommended steps staff should take in conducting the required needs assessment:  (1) establishing a school wide planning team; (2) clarifying the vision for reform; (3) creating the school profile; (4) identifying data sources; and (5) analyzing data.

Identifying Data Sources:

The team is charged with gathering and organizing data in these five focus areas.  In some areas, the team can access existing data.  For example, they will be able to gather quantitative data such as student achievement results, enrollment counts, dropout rates, and graduation rates from school and district records and reports, and demographic statistics from community-based or other organizations.

In other areas, however, the planning team may need qualitative data that reveal attitudes and perceptions.  To gather this information, the team may either use existing instruments or design its own to be used for written surveys or face-to-face or telephone interviews, focus groups, or classroom observations.

Obtaining qualitative data requires good organization and adequate time.  The kind of information needed and the source of that information will determine the collection method to be used.  Safeguards must be taken to ensure that collection methods are appropriate for the groups or individuals surveyed.  For example, a lengthy written survey is not appropriate for a parent who has reading difficulties or limited English proficiency; instead, conducting a focus group might be an appropriate means of eliciting useful information.

Analyzing Data Collected:

Sound data analysis is an essential step in moving from information gathering to the creation of a school wide plan that accurately and realistically addresses the key reform issues the school faces.  As the planning team analyzes the data it has collected, the gap between the school’s established vision for itself and its current operating state will become more clear, and the team will begin to recognize issues that have a significant impact on student achievement.  The most important of these will be addressed in the school wide plan that is developed.

The following questions can serve as helpful prompts as the planning team discusses the collected data:

· What are the strengths and the challenges of the current school program?
· Does the evidence gathered support staff assumptions about strengths and needs?
· Are there information gaps? What more do we need to know?
· What priorities does the information suggest?

Before distributing reports or findings, the school wide planning team should carefully review the data it has collected and the conclusions it has drawn.  The team should establish a process to ensure that “outside eyes” (e.g., other teachers, district administrators) review the data and the team’s interpretation of the findings.  It is essential that stakeholders be able to see a clear connection between the information gathered and the conclusions that are based on that information.

After thorough analysis, the planning team should summarize the data that have been gathered, conclusions that have been drawn, and needs that have emerged in all of the focus areas.  This information should be shared with all stakeholders in as many ways as possible because it will be used as the basis for the goals and strategies that will be developed.  Once this sharing has taken place, the planning team will work with the school staff to prioritize the needs and determine how the most important of them will be addressed in the school wide plan.  That process is addressed in the next section.

Guiding Questions:
· How well are students achieving on State and school wide (formative and summative) assessments in general, in identified subgroups and individually?
· Are there measurable goals for achievement that are known by parents, teachers, and students?
· How does the school identify individual student needs?
· What are the student mobility rates?  Dropout rates?  Attendance rates?
· What, if any, significant disciplinary problems exist in the school?
· What intervention process is in place to ensure that students’ educational needs are met in a timely manner?
· Does the school have indicators of student success that are not academic?  If so, what are they, and how are they assessed?
· Did the school make AYP last year?  In prior years?  If not, why?


		2a. Complete aggregated data charts.

	2b. Describe your comprehensive needs assessment process, including your data sources. A robust comprehensive report will include multiple data sources that are triangulated and disaggregated. Explain how this data compares with your school’s AYP summary and status reports. 

	2c. Describe your school attendance area and factors that may be pertinent to your schoolwide planning.



	2d. Summarize findings of the strengths and weaknesses of your current program as revealed through data analysis.

	2e. After determining the strengths and weaknesses of the current school programs, schoolwide planning requires that research be conducted to determine what researched-based solutions might be used to strengthen any identified areas of weakness.  This process should overlap other district/school initiatives for school improvement.  Describe what best practices were reviewed, visits to high achieving schools, techniques to solicit whole staff and parent input to the plan, and how solutions were matched to priority needs. 







	Section 3: Instructional Program
Under NCLB reauthorization, the schoolwide program must:
· Base its instructional program on effective  scientifically-based  means of improving the achievement of children
· Utilize effective scientifically-based  instructional strategies (i.e., strategies that increase the amount and quality of learning time and help provide an enriched and accelerated curriculum)
· Include strategies that meet the needs of historically underserved populations, including girls and women
· Address the needs of all children in the school, but particularly the needs of children who are members of the target population of any component of the schoolwide program
· Provide instruction by highly qualified professional staff
· Assist preschool children with the transition from early childhood programs to local elementary school programs, and 
· Provide timely, effective assistance to students who experience difficulty in meeting the state’s standards, including taking specific steps to involve parents in helping their children meet the standards.

Guiding Questions: 
· How do staff members express high expectations for student achievement? Is the curriculum aligned with the Maine Learning Results?  How are high expectations set in subjects for which the State has not established standards?  Have teachers participated in a curriculum alignment process?
· What instructional materials are used in the school?  Are they up-to-date, and do they reflect the Learning Results?
· Is there scientifically-based research that supports the curriculum and the instructional program being used in the school? If not, provide an explanation for the instructional program being implemented. 
· What assessment instruments, including diagnostic assessments, are routinely used to measure student achievement?  What role do teachers play in deciding what assessments will be used to measure student achievement?
· How are assessment results used (summative and formative)?
· How do teachers and administrators utilize data to drive instruction? 
· Is instructional technology available to all students?  Do teachers integrate technology into teaching?
· Does the school evaluate curriculum and instruction to determine whether they address the needs of all students? 

The school wide plan should contain both student achievement goals (e.g., assessment targets) and goals that address how the school will operate (e.g., goals that address shared leadership or teacher collaboration).  Because goal statements are broad indicators of intention, they must be connected to specific objectives, strategies, and action steps to become effective targets that truly guide school wide activities.  A well-written school wide plan goal is specific, measurable, attainable, time-bound and, most importantly, focused on increasing achievement for all students in the school.  Each effective goal also implicitly contains an evaluation question, indicating how the school will know if the goal has been achieved.

After it develops each broad goal statement, the planning team should refer to its list of research
based solutions to help create concrete strategies and action steps. Answering the following
questions might also help the team to create the specific strategies that will help the school
achieve its goals: 

· What professional development is needed to achieve these goals?
· Which technical assistance providers will offer or support the professional development associated with meeting these goals?
· How can current resources (time, monetary, human) be reallocated to achieve these goals?
· What additional resources—human and fiscal—will be needed to achieve these goals (e.g., teaching specialists, textbooks, technology, planning time), and what funding is available to obtain them? 
· What roles(s) will parents and the community play in achieving these goals?
· What are the barriers to achieving these goals, and how can they be addressed?
· What action steps will ensure the attainment of each goal?
· Who will be responsible for ensuring that the actions are taken?
· Within what timeframe will each action be taken?

Before a school finalizes its goals, the planning team should review the quality of each one, asking--

Guiding Questions: 
· Does this goal address a crucial identified need? 
· Will achieving this goal positively affect all students in the school, especially those who are the beneficiaries of the individual programs included in the schoolwide program?
· Is the goal specific enough to be understood by all stakeholders?
· Does the goal include specific objectives, strategies, and action steps? 
· Is the expected outcome measurable? Does it identify both short-term and long-term outcomes? 
· Is the goal realistic and attainable?
· What is the timeline for achieving this goal? 


	3a. Articulate at minimum three clear, measurable, attainable, and timely goals you have created based on your needs assessment. Also, detail specific changes in the instructional program that will implement in order to achieve said goals.  If you have identified areas beyond instruction such as counseling, aspirations, or other related services, please include those items here.

	3b. Describe the specific supplemental intervention and strategies that maintain the integrity of included programs to ensure the needs of the students targeted by those programs are being met. 

	3c. Describe district support for the school wide program implementation. Include individual’s names, titles, and assigned responsibilities. 




	Section 4: Professional Development/Highly Qualified Staff
This section delineates the professional development activities which support each of the schoolwide program goals and activities listed in the previous sections.  Teachers, paraprofessionals, specialists, and administrators should be involved in the training activities. If possible, this section should include a tentative training schedule.  Under reauthorization, a schoolwide program is required:
· To support intensive and sustained professional development.
· To include teachers in decisions regarding the use of assessments in order to provide information on, and to improve students’ performance and the overall instructional program.
· To provide instruction by high quality highly qualified professional staff.

This section should include the professional development plan for the entire school, regardless of the funding source. All professional development activities should be focused on successful student performance.  Teacher mentoring is a strategy used for retaining high-quality highly qualified staff.

Guiding Questions: 
· Are all teachers and instructional paraprofessionals highly qualified?
· Is there a process to determine the professional development needs of teachers?  
· What kinds of professional development are offered to teachers?  To paraprofessionals?  To other staff?
· Is professional development voluntary or mandatory?  To what degree does staff participate? 
· Is professional development related to classroom instruction?
· How frequently is professional development offered?  What follow-up activities take place?  Is the professional development ongoing and incorporated into the day-to-day routine of the staff?
· Do teachers have the opportunity to collaborate as team members and/or mentors during these sessions?
· Who provides professional development (e.g., school district, SEA, regional laboratory, etc.)?  Are external resources (e.g., expert practitioners, regional laboratories, representatives of higher education institutions, SEA staff, etc.) used to provide staff development for the school?  How often does this occur?
· Does the daily teacher schedule allow for common planning time across grade levels and content areas?
· How is professional development evaluated and mid-course corrections made if needed?

	4a. Describe the provisions for training program staff and explain how the professional development activities support program goals.


	4b. How does this training coordinate with other professional development requirements and opportunities?


	4c.   What strategies are used to attract high-quality, highly qualified teachers to this school?




	Section 5: Parental Involvement
Guiding Questions: 
· Do teachers routinely communicate with parents (formally and informally) about the academic progress of their children?
· How parents and the community involved in activities that support student learning?
· How does the school involve parents and the community in school governance decisions?
· Are health and human services available to support students and their families? 
· Are translators and written communications available for families who speak languages other than English? 
· Does the school or district offer adult education programs?
· Are staff and students involved in community activities?
· Does the school partner with local businesses to enhance its educational program?
· How does the community view the school? How are families informed of community partnerships and support. 
· How is the effectiveness of parent and community involvement strategies evaluated and revised, as needed?
 

	5a. Describe how parents will be involved in the design, implementation, and evaluation of the schoolwide program.


	5b. Attach the required building parent involvement policy and describe parent activities that implement the policy.


	5c. Describe linkages to other family service programs.


	Section 6: Accountability
This section addresses accountability. The basis for evaluation is student progress as demonstrated on the state’s assessment system which is aligned with challenging content and performance standards described in the consolidated state plan.  The No Child Left Behind Act regulations require that the schoolwide program include teachers in decisions regarding the use of additional assessments in order to provide information on, and to improve, students’ performance and the overall instruction program.  The accountability for a schoolwide program must be in alignment with the district’s Comprehensive Education Plan and Comprehensive Assessment System.

Sample Chart:
	Assessment
	Subject
	Administration Dates
	Utilization of Results 
(Classroom and School wide)
	Communication Plan 

	DRA
	Reading 
	8/1/2015
11/15/2015
2/1/2016
4/16/2016
	
	

	Everyday Math 
	Math
	8/15/2015
11/1/2015
2/15/2016
4/1/2016
	
	




	6a. Complete the chart. 

	6b. Describe the procedures for measuring and reporting annual student progress.


	6c. Describe how the results of the assessment will be used to improve instructional practices.

	6d. Explain how the school will provide individual assessment results to parents.


	Section 7: Ongoing Program Development
This section provides for an internal feedback loop—a mechanism to monitor and adjust the schoolwide program as needed to better meet the needs of the school community. The planning team should meet on a regular, ongoing basis to monitor implementation. Meetings should be held often enough to adjust the program in a timely way if the school is not making satisfactory progress.


	7a. Describe provisions for ongoing consultation among the individuals in the planning team (Section 1) concerning the educational progress of all students in the school.


	7b. How often will the team review the plan and make adjustments if needed.




	Section 8: Fiscal Requirements
One of the advantages of the SWP is the opportunity to blend funds and combine programs. Reauthorization permits schoolwide programs to incorporate funds from state, local, and other federal programs, in addition to Title I.  It does not exempt schools from providing appropriate services to the children in the target population in each of these programs. Reauthorization requires that the SWP:

· Describes how Title I funds and funds from other sources will be used to implement the SWP plan [Section 1114(b)(2)(A)(ii)]
· Use Title I funding to supplement state and local funding [Section 1114 (a)(1)]

	8a. List the federal and state sources of funding in addition to Title I that contribute to the schoolwide program (i.e., Migrant, Chapter 2, etc.)

	8b. Describe how Title I funds and the funds from other sources will be used to implement the schoolwide program. Include the following major categories: salaries and benefits; instructional materials; parent involvement; professional development; and technology.


	8c. Document that the SWP has adequate funds to effectively carry out the activities described in this plan.

	Section 9: Coordination
Under reauthorization, coordination of programs and services is a major consideration for a schoolwide program. In this section explain the efforts for coordination, as appropriate, with other programs and agencies including:

· Assisting preschool children in the transition from early childhood programs, such as Even Start, or a Head Start/ECEAP Prekindergarten or Title I preschool program, to local elementary school programs.
· [bookmark: _GoBack]In secondary SWPs, where appropriate, developing the schoolwide program plan in coordination with programs under the School-To-Work Opportunities Act, the Carl D. Perkins Vocational, and other appropriate programs.
· Coordinating and integrating parent involvement activities with other programs.


	9.  Describe how the schoolwide program will coordinate with other programs such as Even Start, Head Start or other preschool programs at the elementary level, or School-to-Work, Perkins or other state programs at the secondary level.

	Section 10: Technical Assistance
Under reauthorization, schools that want to implement a schoolwide program need to document that the school has received high quality technical assistance. In this section, list technical assistance providers who have helped the school develop its plan. Examples include Title I Distinguished Educators or MDOE staff, the Region One Comprehensive Center, institutions of higher education, educational services agencies, and/or staff from other successful schoolwide programs.  Supply the dates of meetings and the type or topic of assistance provided. 

	10.  Provide a list of technical assistance providers who have contributed to the development of this schoolwide plan. Include meeting dates and topics.


	Section 11: Evaluation and Re-evaluation 

	11a. Describe when and how implementation of the schoolwide program will be evaluated and adjusted as needed.


	11b. Describe the process your schoolwide program will use to annually evaluate progress towards reaching each of the identified goals?  When will this take place:  How will the results be reported to the school staff, district administration, parents, etc.
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