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INTRODUCTION

Maine Statuerequiresthe GamblingControlBoard to acquirea CentralSiteMonitoringSystemto
monitorand controlcertainfunctionsand activitiesof the systemsused by the operatorof a gambling
facility.

An RFP to acquire such a system was issued in October of 2004 and four proposals were received
from bidders on November 12, 2004.

The following pages represent the work of the evaluation team selected to review proposals, score and
recommend a bidder to the Board.




