Draft of the Gambling Control Board Meeting
December 15, 2010

Dept of Safety, 45 Commerce Drive, Augusta

Meeting opened at 12:35 pm

Board members present: Harry Stickney, Joe Laliberte, Matt Dyer and Cushing Samp, Chair today for George McHale

Excused: George McHale

Staff present: Det. Don Armstrong, Auditor Scott Woods, Kathy Chamberlain filling in for secretary Gina Collins

Legal counsel present:  Bill Stokes, AG’s office

Review of the minutes of 11/17/10
Motion by Joe Laliberte to accept the minutes as read
Seconded by Harry Stickney
Unanimous Vote

Executive Director Search Update – Scott Woods

Scott advised that he had spoken with Janet Joyeux, Deputy Commissioner and she is waiting for the waiver in order to advertise Bob Welch’s position. There is no time indicated she said. Since the recount for the Oxford County casino is completed, the Board felt there should be a “push” to get this position filled. The question was asked about how it could be expedited. Bill Stokes advised that the waivers are done by the Governor’s Office and not much could be done but to wait for the waiver to come back.

Scott was asked by the Board to check into the status of the waiver and report to the board by email. 

Financial Update – Scott Woods
Scott advised that weather does play a big part on the amount of pay at the racino. Revenue is down on the day of bad weather. 

Discussion by the Board about the duties assigned to Gambling Staff since Mr. Welch’s departure. Bob had delegated to Scott to do the “chips” for the games, approvals and verifications of the chips before they go to Hollywood Slots from the various gaming companies. Scott has contact with GLI (testing lab) on the chips process. Hollywood Slots has new promotions like Red Claw Day that also have to be approved. Janet Joyeux is meeting with Commissioner Jordan today to see what Scott will be signing i.e. bills, etc. Det. Armstrong is doing the licensee activities. Gina prints off the licenses. The Commissioner’s office is signing them for right now. Question by the Board members about the legality of that, do they have the authority to sign the licenses? WMS Gaming renewal license is coming up. Don is waiting for McDonald Page’s suitability report to 
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come in on WMS. The RFP is also coming up to renew the McDonald Page contract. Scott can be delegated to do some of Bob’s duties. Scott has asked Janet what she wants him to handle. Janet currently signs the bills and Scott is coding them. Don is still doing the suitability checks on all new licensees and renewals. He has been advised to have Janet sign these as well. 
The Statute says the Board will hire an Executive Director. In addition the board shall do the delegation of duties. Mr. Stokes advised that the Board can’t act individually, but only as a Board. There was a list of duties assigned to the Executive Director originally. Can the Board split up the list of those duties? Does the Board have the authority to delegate to an individual to cover for the Executive Director? It was reiterated that the Board can’t dedicate authority to individual board members, only as a board as stated above. (Det. Armstrong and Mr. Woods retreated to their offices to find the original list of duties delegated to Bob and provided this to the Board during this meeting.)
State Police Update – Det. Don Armstrong
Bangor PD calls for service to Hollywood Slots for the month of November was six calls. These included trespass warnings (one might be a self-exclusion), a property damage accident, erratic driving and possession of a controlled substance. This covers all of 500 Main St. which includes the hotel. State Police have investigated six incidents since the last Board meeting: two thefts, 1 patron dispute, 2 property damage and 1 occurrence outside that had nothing to do with HS. The December license renewals are all done – 17 applications received since the last meeting and 42 pending. 
Oxford County Update

Peter Martin, Black Bear Entertainment/Oxford County Casino addressed the Board. They have opened an office in the town of Oxford. So far, have received 4,000 job applications for the new Casino. The Recount ended on Monday, 12/13/2010. They actually gained some votes during the recount. Mr. Martin introduced Bob and Gary Bear from Oxford who were present at the meeting. They were originally with the Oxford Plains Speedway and the Loudon, NH speedway. Bob Bear addressed the Board to advise they are all very happy with this upcoming project. He sold NH two years ago as a matter of information. He further advised that this casino project will be done right. Mr. Martin provided a DEP report to the Board, an overview of the project. 60 people currently working on it. JCJ Architecture firm known nationally for this type of resort are working on the design. Maine folks are being hired as promised. As far as the Casino Referendum is concerned, the Legislature has to pass into law once they figure out the tax structure and final language for it. The Governor’s office will announce the referendum once completed. 

Dan Walker, Attorney from Preti, Flaherty advised that the Governor has 10 days to proclaim the official results of the electioni. 30 days after that, the law should go into effect, unless Appropriations could make it be 45 days. Then we will get the official date that it’s effective. All the rules already in effect in terms of licenses, background checks, etc will be followed. 
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Mr. Martin advised that they are still interviewing prospective gaming partners. They got more interest than they had hoped for in this. They are hoping to have it narrowed down by the January Gambling Control Meeting.

New Business:

Vote on Rule Change for Storage of Slot Tickets (Current Rule Chapter 3, §1B)
This would reduce the length of time that the original ticket vouchers kept from 90 days to seven days. 
Motion made by Joe Laliberte to accept this rule change

Seconded by Harry Stickney

Unanimous vote
Public Comment:
John Osborne, Hollywood Slots General manager addressed the Board for an update on activities. Penn Nat’l now has a presence in Las Vegas. They have bought “M” for $234 million. This facility is 10 miles off the strip with easy access to the airport. Last week, HS hosted a reception for the new legislators. They discussed with the legislators various issues including opinions of the differences between the Oxford and Bangor facilities. Mr. Osborne also mentioned as far as their racetrack is concerned - construction of a new auditorium that’s planned, will involve closing the primary access road to the racetrack. Construction could be 32 months. It would be an impediment to the racetrack for sure. They will be asking Legislature for permission to operate a simulcast for that time period. 
They are also asking for an amendment to consider simulcasting at 500 Main St. Gross revenue for their OTB facility was one million and $150,000 for simulcast. Access to Harness racing will be greatly strained. Chianbro is the project manager. 
For the holidays, Hollywood Slots worked with Manna, one of the homeless shelters in the area and provided new furnishings for six rooms. 

*The Board thanks Commissioner Jordan for all her support and help to the Board which has been immeasurable. The Board wishes her well. 
Review of Mr. Welch’s list of duties as provided during this meeting by staff:
Cushing Samp, Chair, inquired about the delegation that had been given to Bob Welch at a board meeting to sign licenses and company licenses which are not on this list provided, dated 1/13/04. Kathy Chamberlain, secretary at the time, advised Cushing that Mr. Welch was indeed given that authority to do so and she offered to research in the past years’ minutes to find this information. She will provide it to Cushing for the January meeting. 
Kathy also advised that at least in past practice, HS was provided with a 30 day conditional letter for all new applicants to the Gambling Control Unit, so that the background check can be done in that time frame. 

There should be a new list of duties drawn up for the new Executive Director. 
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Scott advised that Mr. Welch had met with HS, SCI Games and State Police to change the hours of operation on the slot machines so that there will not be a problem this year with New Year’s Eve operation. They are moving the system to shut down at 3:15 am for machine shutdown. 

Next meeting set for 1/12/11

Meeting ended at 1:45 pm

Respectfully submitted,

Kathy Chamberlain for Secretary Gina Collins

