Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on April 3, 2009.
Board Members Attending:



Board Members Absent:



Deputy Chief Amy Berry


             Ms. Perry Ayotte
Mr. Richard Davis




Mr. Richard Harburger

Mr. James Ferland






Col. Patrick Fleming






Commissioner Anne Jordan

Chairman Brian MacMaster

Sheriff James Madore

Chief Bradley Paul 

Ms. Lois Reckitt

Sgt. Travis Roy 

Ms. Linda Smithers

Ms. Roberta Tibbetts 

Ms. Elizabeth Ward Saxl

Col. Joel T. Wilkinson







Participants

Mr. Eric Parker, Assistant Director

Mr. James Birt, MCJA Training Coordinator

Mr. James Lyman, MCJA Training Coordinator

Ms. Debra Annese, MCJA Training Coordinator

Lt. William Snedeker, Maine State Police
Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 10:07 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION: 

To accept the minutes of the March 2009 Board of Trustees meeting as presented 

        

and to be placed on file.

Ms. Roberta Tibbetts moved, and Mr. James Ferland seconded.

Motion Carried.

Item Four on the Agenda:  Certifications

A.    
    Basic Law Enforcement Training Program Waiver Requests:

None at this time.
B. 
   Basic Corrections Training Program Waiver Requests:

None at this time. 

C.           Basic Law Enforcement Training Program Extension Requests:

None at this time. 
D.            Intermediate Law Enforcement Officer Certification Requests:

1. Debra Annese presented a request for Intermediate Law Enforcement Officer Certification for Officer Joshua S. King of the Wilton Police Department. 

MOTION:
To approve the Intermediate Law Enforcement Officer Certification for Officer Joshua S. King of the Wilton Police Department. 

Commissioner Anne Jordan moved, and Sgt. Travis Roy seconded.

Motion carried. 

2. Debra Annese presented a request for Intermediate Law Enforcement Officer Certification for Officer Evan J. Franklin of the Monmouth Police Department. 

MOTION:
To approve the Intermediate Law Enforcement Officer Certification for Officer Evan J. Franklin of the Monmouth Police Department. 

Sheriff James Madore moved, and Col Joel T. Wilkinson seconded.

Motion carried. 

3. Debra Annese presented a request for Intermediate Law Enforcement Officer Certification for Officer Michael F. Mejia of the Jay Police Department.

MOTION:
To approve the Intermediate Law Enforcement Officer Certification for Officer 




Michael F. Mejia of the Jay Police Department.

Chief Bradley Paul moved, and Col. Patrick Fleming seconded.

Motion carried. 

E.             Advanced Law Enforcement Officer Certification Requests:

None at this time.
F.  
      Firearms Instructor Certification

None at this time.


G.              Executive Certification Requests:

1. Mr. Eric Parker presented a request for approval of Executive Certification for Lt. Jack Peck, Jr. of the Farmington Police Department. 

MOTION:
To approve the Executive Certification for Lt. Jack Peck, Jr. of the Farmington Police Department. 

Mr. Richard Davis moved, and Chief Bradley Paul seconded.

Motion carried. 

2. Mr. Eric Parker presented a request for approval of Executive Certification for Chief Jeffrey Trafton of the Belfast Police Department.

MOTION:
To approve the Executive Certification for Chief Jeffrey Trafton of the Belfast Police Department.

Chief Bradley Paul moved, and Col. Patrick Fleming seconded.

Motion carried. 

H. Course Certification Requests:

Mr. James Birt presented a request for course certification of Stinger Spike (Mat) System training Train the Trainer course. 

MOTION: 
To approve course certification for Stinger Spike (Mat) System training Train the Trainer course. 

Sgt. Travis Roy moved and Ms. Linda Smithers seconded. 

Ms. Linda Smithers asked if Stinger Spike Mats were the only spike mats used in the state.  Mr. Birt responded that it is not the only spike mat brand used, but is predominantly the most used. 

Commissioner Anne Jordan asked if the Academy had contact with other companies using similar mats. 

Mr. Birt responded that he had not, but that he contacted Stinger Spike Mats because he understood that the Academy had used the company before. 

Commissioner Jordan asked if we would be required to pay for this training.  Mr. Birt responded that there was no fee for the training. 

Chairman MacMaster inquired as to whether the Academy could do its own training on how to use spike mats without Stinger in order to avoid vendor training if at all possible.  He also inquired as to whether any legal components had been checked to see if they were compatible with Maine law.

Lt. William Snedeker stated that the extended training has used Stinger Spike Mat training.  Sgt. Roy stated that his department uses Stinger Spike Mats. 

Ms. Linda Smithers asked who had written the course objectives.  Mr. Birt responded that the company wrote the objectives.  Ms. Linda Smithers asked if the fourth objective would vary from state to state and how would one determine if there was a difference.  Ms. Smithers asked to have the motion tabled with the provision that Mr. Birt investigate other providers and furnish more information.

MOTION:    
To table the motion to approve course certification for Stinger Spike Mat training Train the Trainer course to allow Mr. Birt to obtain further information and to investigate the viability of the Academy doing the training itself. 

Deputy Chief Amy Berry moved, Ms. Linda Smithers seconded. 

Motion carried

I. Instructor Certification Requests:

Debra Annese presented a request for the following Instructor Certifications: 

1. Chad M. Allen – Sanford PD, S.W.A.T. Team Medics

2. John S. Cross – Cumberland County SO, News Media Relations

3. Jeffrey J. Druan – Portland PD, Range Safety

4. Christopher Farley – Maine State Police, Legal Aspects of the Intoxilyzer

5. Peter S. Garland – Penobscot County Jail – Roles of a Corrections Officer

6. Brad W. Gaumont – Bridgton PD, Survival in Law Enforcement Rural vs. Urban

7. Joshua S. King – Wilton PD, Maine Criminal Law

8. David E. Lyons – Bridgton PD, Introduction to Basic Firearms Operation

9. Michael F. Mejia – Jay PD, Response to the Active Shooter

10. Jonah C. O’Roak – Maine State Police, Criminal Law Investigation

11. Samuel M. Payson – Maine Dept. of Corrections, Firearms Malfunctions

12. Michael N. Pierre – Maine Warden Service, News Media Relations

13. Joseph D. Sage – Livermore Falls PD, Response to Active Shooter

14. Alec G. Thompson – Biddeford PD, Tactical Treatment of Gunshot Wounds

15. Christopher K. Wharff – Mount Dessert PD, News Media Relations

MOTION:
To approve Instructor Certification for the above listed officers. 

Sheriff James Madore moved, and Mr. Richard Davis seconded.

A discussion ensued about the direction of the MOI and how the lesson plans that are being developed are correlating to the academy courses for the BLETP, LEPS and BCOR. 

Deputy Chief Amy Berry requested to review the lesson plans that have been developed for the Response to the Active Shooter block so far. 

Motion carried. 

J.            Crash Reconstruction Specialist Certification requests:

Mr. Jim Lyman presented a request for Crash Reconstruction Specialist Certification for Chad Wilmont of the Ellsworth Police Department. 

MOTION: 
To approve Crash Reconstruction Specialist Certification for Chad Wilmont of the Ellsworth Police Department. 

Mr. James Ferland moved, and Chief Bradley Paul seconded. 

Motion carried.

Item Six on the Agenda:
   Criminal Conviction Waiver Requests:  

None at this time.

Item Seven on the Agenda:          Committee Reports   

A. Complaint Committee Report:  Ms. Linda Smithers

Ms. Linda Smithers reported that the Complaint Committee met on March 20th and is reviewing approximately 50 cases.  Ms. Linda Smithers reported that she was prepared to present the committee’s recommendations on five cases to the Board during executive session and asked the members to cast their votes to determine a decision regarding these cases after hearing the committee’s recommendations.  
B. Administrative Rules Committee:  Deputy Chief Amy Berry

Deputy Chief Amy Berry reported that the Administrative Rules Committee was not able to meet this morning because the tactical team specification is being looked at one more time to finish making any revisions before the final product is brought before the Board next month. 

C. Law Enforcement Training Committee:  Ms. Linda Smithers

Ms. Linda Smithers reported that the Law Enforcement Training Committee also met on March 20th.  The committee had met with the staff the week before the last Board meeting and then Director Rogers met with the committee to report on what the staff was going to do and how it was going to implement the recommendations.  The committee plans on meeting again today with Eric Parker to follow up. 

D. Corrections Training Committee:  Mr. Richard Harburger

Nothing at this time. 

E. Policy Standards Committee:  Mr. James Ferland

Mr. James Ferland reported that the Policy Standards Committee was scheduled to meet this afternoon. 

Item Seven on the Agenda:
Report from the Board Chairman

Chairman MacMaster reported on three legislative documents that he felt may require some involvement with the Board depending on how they turn out.  The first one is LD 1066, which is being heard in a public hearing on Monday and it is to establish an independent review board for police involved shooting that result in fatalities. Part of the introduction at the public hearing will involve making these policies, which already exist, mandatory.

LD 1166, also being heard on Monday, is an act to implement the recommendations of the ad hoc task force on the use of deadly force by law enforcement officers against individuals suffering from a mental illness.  Last fall then Attorney General Rowe established an ad hoc task force on this issue and the task force came out with a report in December that made recommendations, which are now incorporated into LD 1166.  Part of that document would require Board action at some point by adopting standards for a policy regarding mental illness and the process for involuntary commitment

LD 1275 has not been set for public hearing yet but involves recommendations from the Criminal Law Advisory Commission and within those is an issue that deals with a change in the definition of deadly force. There is a provision that would exempt from “deadly force” less lethal munitions.  The Criminal Law Advisory Commission wants the Academy Board to act as an entity to determine which munitions would be defined as nondeadly force.  The Academy has several use of force and firearms experts that should be able to make these determinations.

Chairman MacMaster met with Director Rogers and the Tactical Team Advisory Group on March 20th in reference to Specification 39.  The committee decided to send the Specification S-39 to out of state content experts to obtain an objective opinion.  If the Board adopts Specification S-39, it will be the first to do so in the U.S. since no other states have standards. 

Item Eight on the Agenda:        Report from the Director

1. General Items: 

· Director Rogers co-taught a class on March 17, 2009 with Spruce Run in Bangor to a group of 40 DHHS Child Protective workers on Domestic Violence and Predominant Aggressor Identification.  It was well received.

· Director Rogers and Chairman MacMaster met with the Tactical Team Advisory Group to work out the final details of a new Specification.  If approved it will be presented to the MCJA Board Rules Subcommittee

· Director Rogers attended a meeting of the Justice Assistance Council with Commissioner Jordan, both as members regarding the federal recovery money.

· Director Rogers reported that he was exploring the possibility of an indoor and/or outdoor firearms range.  We had BGS attorney Jane Pyne do some research on the land behind the Academy facility.  As it turns out the Academy does not own the land and never has.  It belongs to the Oak Grove Trust with a 100 year commitment on it, starting in 1991.  We will explore the possibilities of an indoor range in the future somewhere on the onsite known state owned property.

· The Maine National Guard is doing a combined training with the State Police K-9 teams on Academy grounds adjacent to the K-9 facility.  This will occur on Saturday April 4, 2009 and they will be having Black Hawk helicopters landing and taking off on site.  Lt. Bill Snedeker and Director spoke to the Mary Sabins, the Vassalboro Town Manager and we also notified the neighbors by phone and with flyers put out by the State Police.

2.  Basis Law Enforcement Training Program (BLETP):

· The 16th BLETP started on January 22, 2009 and will end on May 22, 2009.  After 9 weeks, the class is doing well.  One Cadet did have a tragic loss at Week 6, as his 8 year old son died of a terminal brain illness.  The staff is working with the Cadet to make up the hours of lost class time because he went over the allowed 72 hours of missed time.  The entire staff felt that this was extraordinary extenuating circumstances.  So far the Cadet is doing okay.  
· Our new Ag Janet Mills has confirmed that she will be the keynote speaker for the graduation.  

3.  MCJA Budget Issues:   
· As of 3/20/2009, the Academy is still in good shape as to State budget cuts because we have no General Funds.  We have about a $1.6 million budget and about $260K in added programs still left.  After 5 steps of the budget process we only have a work session with Appropriations, the House vote and the Senate vote left.

· Republic Management, the food services contract company was sold to Nexdine Catering, out of Everett Mass.  Director Rogers met with the outgoing and incoming CEO on 3/18/2009 and there should be a smooth transition.  Nexdine wholeheartedly agreed to keep Chef Mark Sayer on.  

· Director Rogers wrote a $5000 services contract for a Jim Smith, the hearings officers who will handle the Board Cases, effective 4/1/2009 for 1 year.

· Eric Parker has been researching the technological filming and reproduction costs to the Phase 1 portion of the new LEPS class.  Director Rogers will look for possible grant opportunities from the federal government.

4. Other Issues:

· BGS is looking at the possibility of a biomass fuel burner boiler system to replace the broken oil boiler system.  The RFP’s went out and scoring will be on 4/30/2009.

· Director Rogers is on vacation and will be back for the next Board meeting.   

Item Nine on the Agenda:         Old Business

None at this time. 
Item Eleven on the Agenda:
New Business

Chairman MacMaster has asked Mr. Ferland to chair a nominations committee with Richard Harburger and Col. Joel Wilkinson.  The elections are next month.  Mr. Ferland announced that the secretary position will be open and encouraged members to let him know if they are interested in this position as well as any of the other positions when he contacts members within the next few weeks. 

Ms. Lois Reckitt informed the Board about a project that she has received a grant for that involves people with disabilities.  She anticipates that part of the project will involve some police training and she hopes to report on the developments in relation to this within the upcoming months.  She and two other agencies were the only agencies to receive this grant nationally.

MOTION:
To move the Board of Trustees of the Maine Criminal Justice Academy into executive session at 11:12 pursuant to 1MRSA Section 405(6) to discuss personnel information that is confidential under 25 MRSA sections 2806 (8) and 30-A MRSA section 2702.

Mr. James Ferland moved, and Chief Bradley Paul seconded.

Motion carried.

The Board of Trustees of the Maine Criminal Justice Academy went into executive session at 11:12 a.m.

At 11:54 a motion was made for the Board of Trustees of the Maine Criminal Justice Academy to move out of executive session.

MOTION:
To move the Board of Trustees of the Maine Criminal Justice Academy out of executive session.

Sheriff James Madore moved, and Chief Bradley Paul seconded.

Motion carried.

The Board of Trustees of the Maine Criminal Justice Academy moved out of executive session at 11:54. Motions were made to accept the recommendations of the Complaint Committee as follows. 

MOTION:                    To accept the Complaint Committee’s recommendation to authorize the chairman to go into consent agreement with Officer Aaron Brooker of the Millinocket Police Department to remain consistent with not committing any crimes over the next three years and not engaging in any behavior that would constitute a crime. 
Moved by Mr. James Ferland, seconded by Sheriff James Madore. 

Motion carried.

MOTION:
To accept the Complaint Committee’s recommendation to decertify Officer Harold Abbott of the Maine State Prison. 

Moved by Mr. James Ferland, and seconded by Chief Bradley Paul. 

Motion carried. 

MOTION: 
To accept the Complaint Committee’s recommendation to decertify Officer James Cormier of the Mechanic Falls Police Department. 

Moved by Mr. James Ferland, and seconded by Chief Bradley Paul. 

Motion carried. 

MOTION:                    To accept the Complaint Committee’s recommendation to authorize the chairman to go into consent agreement with Officer Todd Chilton of the Lincoln County Sheriff’s Office to remain consistent with not committing any crimes over the next three years and not engaging in any behavior that would constitute a crime. 
Moved by Mr. James Ferland and seconded by Sheriff James Madore.

Motion carried. 

MOTION:
To accept the Complaint Committee’s recommendation to decertify Trooper Bryan Higgins of the Maine State Police. 
Moved by Mr. James Ferland and seconded by Sheriff James Madore.

Motion carried. 

Commissioner Anne Jordan abstained. 

Col. Patrick Fleming abstained. 

Item Thirteen on the Agenda: Adjournment

MOTION:

To adjourn the meeting of April 3, 2009.

Sheriff James Madore moved, and Chief Bradley Paul seconded.

Motion carried.

Chair MacMaster adjourned the meeting at 11:59 p.m.   The next meeting is scheduled for May 1, 2009 at 10:00 A.M. at the Maine Criminal Justice Academy in Vassalboro.
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