Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on Friday, December 2, 2011.

Board Members Attending:





Board Members Excused:

Deputy Chief Amy Berry – Vice Chair




Ms. Elizabeth Ward Saxl

Colonel Robert Williams






Attorney Thomas Peters II






Mr. Richard Davis





Director Gary LaPlante

Sheriff James Madore 

Commissioner John Morris

Chief Bradley Paul

D.A. Geoffrey Rushlau

Ms. Linda Smithers

Ms. Roberta Tibbetts

Major Gregory Sanborn, Maine Warden Service 

Det. Lincoln Ryder

Mr. Levon Travis

Mr. Linwood Carman

Chairman Brian MacMaster

Participants:

Mr. John Rogers, Director

Mr. Eric Parker, Asst. Director

Guests:

Chief Barry P. Moores, Madison Police Department

Officer Brett Lowell, Madison Police Department

Lieutenant Timothy Cougle, Auburn Police Department

Officer Eric Ward, Auburn Police Department

Sheriff Glenn Ross, Penobscot County Sheriff’s Office

Officer Chris Everett, Penobscot County Jail
Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 10:04 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

The Board members introduced themselves for the benefit of guests attending the meeting. 

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION:
To accept the minutes of the October 2011 Board of Trustees meeting and to be placed on file with the secretary. 

Ms. Roberta Tibbetts moved and Sheriff James Madore seconded.

Motion carried.

Item Four on the Agenda:  Certifications

A. Basic Law Enforcement Training Program Waiver Requests:

Mr. Eric Parker presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program.
1. Officer Brett Lowell – Madison Police Department.

MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

2. Officer Eric Ward – Auburn Police Department.

MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Chief Bradley Paul and seconded by Ms. Roberta Tibbetts.

Motion carried.

B. K-9 Team Trainer Certification Requests:

Mr. Eric Parker presented a request for the following officer to receive K-9 Team Trainer Certification:

1. Corporal Nathan Bean – Franklin County Sheriffs Office

MOTION:

To approve the above-listed officer for K-9 Team Trainer Certification.

Moved by Ms. Roberta Tibbetts and seconded by Mr. Richard Davis.

Motion carried.

C. K-9 Team Assistant Trainer Certification Requests:

Mr. Eric Parker presented a request for the following officers to receive K-9 Team Assistant Trainer Certification:

1. Officer David Thompson  – Westbrook Police Department

2. Trooper Stephen Hills – Maine State Police

3. Trooper Shawn Porter – Maine State Police

4. Sergeant Brian Smith – Androscoggin County Sheriffs Office

MOTION:
To approve the above-listed officers for K-9 Team Assistant Trainer Certification.

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

D. K-9 Drug Detector Team Certification Requests:

Mr. Eric Parker presented a request for the following officers to receive K-9 Drug Detector Team Certification:

1. Corporal Jerome Carr & K-9 Choco – Maine State Police

2. Trooper Jeremy Forbes & K-9 Champ – Maine State Police

3. Officer Kevin Webster & K-9 Sabre – South Portland Police Department

4. Officer Benjamin Macisso & K-9 Ralf – South Portland Police Department
5. Deputy Mathew Tufts & K-9 Rocky – Cumberland County Sheriffs Office

6. Deputy Jon Guay & K-9 Bosco – Androscoggin County Sheriffs Office

7. Corporal Seth Edwards &  K-9 Boris – Maine State Police

8. Trooper Barry Meserve & K-9 Zorro – Maine State Police

9. Corporal Ian Alexander & K- 9 Brix – Sagadahoc County Sheriffs Office

10. Corporal Kevin Cramp & K-9 Chico – Lewiston Police Department

11. Trooper Stephen Hills & K-9 Lola – Maine State Police

MOTION:
To approve the above-listed officers for K-9 Drug Detector Team Certification.

Moved by Chief Bradley Paul and seconded by Mr. Richard Davis.
Motion carried.

E. Executive Certification Requests:

Mr. Eric Parker presented a request for the following officer to receive Executive Certification:



1.  Lieutenant Christopher Burbank – South Berwick Police Department

MOTION:

To approve the above-listed officer for Executive Certification.

Moved by Chief Bradley Paul and seconded by Ms. Roberta Tibbetts.

Motion carried.

F. Tactical Team Certification Requests:

Director John Rogers presented a request for the following departments to receive Tactical Team Certification:



1.  Southern Maine Regional SWAT Team

MOTION:

To approve the above-listed department for Tactical Team Certification.

Moved by Sheriff James Madore and seconded by Ms. Roberta Tibbetts.

Motion carried.

2.  Augusta Police Department

MOTION:

To approve the above-listed department for Tactical Team Certification.

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

G. Instructor Certification Requests:


Mr. Eric Parker presented a request for the following officers to receive Instructor Certification:

1. Sheena L. Boone – Somerset County Jail

2. Robert H. Byrnes – Kittery Police Department

3. Daniel R. Cyr – Kennebec County Jail

4. Matthew A. Cyr – Windham Police Department

5. Ryan M. Dearborn  – Mountain View Youth Development Center

6. Joshua R. Engroff – Baileyville Police Department

7. Andrew J. Flynn – Scarborough Police Department

8. Alan G. Franklin  - Cumberland County Jail

9. Joshua M. Gunn – Hampden Police Department

10. Rachel A. Horning – Wells Police Department

11. Jeremy W. Judd – Maine Warden Service

12. Scott S. Lajoie – Orono Police Department

13. Jason E. McCarthy – Brunswick Police Department

14. Jessica R. Moran  – Westbrook Police Department

15. Christopher Rhinhart – Carrabassett Valley Police Department

16. Agustin C. Rodriguez – Westbrook Police Department

17. Bruce G. Scott – Maine State Police

18. Douglas H. Smith – Bangor Police Department

19. Daniel A. Sylvain - Brunswick Police Department.

MOTION:
To approve the above-listed officers for Instructor Certification.

Moved by Ms. Roberta Tibbetts and seconded by Chief Bradley Paul.

Motion carried.

Item Four on the Agenda:  Criminal Convictions/Conduct Waiver Requests

MOTION:

To grant a waiver for Corrections only to Christopher Everett.

Moved by Sheriff James Madore and seconded by Vice-Chair Amy Berry.

Motion carried.

Item Six on the Agenda:  Committee Reports

A. Complaint Committee:  Ms. Linda Smithers

Ms. Smithers stated the committee met on November 16, 2011.  There are currently 30 cases to be reviewed by the committee.  The committee may have a working document regarding policies and procedures to present at either the upcoming January or March meeting.  Ms. Smithers said Dennis Smith will be the newly assigned attorney from the AG’s office to assist with these cases.

She also stated that the Board would need to go into Executive Session for the remainder of discussions.

The Mark Sawyer hearing concluded on Tuesday, November 29, 2011 and his law enforcement certification was revoked by a three-member panel of the Board.  Attorney Jim Smith, hearings officer, has 30 days to prepare and write the decision.

B. Administrative Rules Committee:  Deputy Chief Amy Berry

Dep. Chief Berry stated the committee had met earlier in the day and is currently working on refining the Firearms Instructor Specification.  She also discussed meeting with crisis negotiators in January as the first step in a specification for crisis negotiators.

She also discussed that the committee may try to do much of its work with technological aids as the Board meetings will only be held every other month in 2012. 

C. Law Enforcement Training Committee:  Ms. Linda Smithers

The Law Enforcement Training Committee met following the October 2011 Board meeting.  Ms. Smithers discussed statistics for the 21st Basic Law Enforcement Training Program exam.  The upcoming certification exam will exist of 150 questions and half will be extracted from the 18 weekly exams and the other half will be taken from the “questions bank.” 

The committee will be examining waiver certification exams in other states.  There is a need to complete a new exam for our waiver candidates.

D. Corrections Training Committee:  Director Gary LaPlante

Dir. LaPlante stated the committee did not meet in November, 2011.  The progress of requested assignments has slowed significantly, thus the committee will be placing time lines for completion in the future.

Dave Tyrol will send an e-mail of updates to the Board members and Knox SO will be sending a person to join the committee, as well as Penobscot SO who will send a second person.

E. Policy Standards Committee:  Chief Bradley Paul

Chief Paul stated there is nothing active to present to the Board at this time in that there has been no reason to meet for the last two months.  Chief Paul said he will present an annual review at a Spring 2012 meeting.

Item Seven on the Agenda:  Report from Board Chairman

Chair MacMaster reported that he continues to meet with the Complaint Committee, and has spent a significant amount of time lining up legal representation for the Board with regard to adjudicatory hearings and related matters.
Item Eight on the Agenda:  Report from the Director

1. General Items: 

· Kate Faragher Houghton and the MCJA Staff are still working through the criminal law blocks and other topics in the BLETP to write the lesson plans and update the curriculum.  These meeting are going on regularly.  

· The Maine Chiefs of Police Association Board approved 1 more of the model policies using the MCJA Boards new standards.  Death Investigations was implemented in November.  All current policies are on the MCJA website.  The MCOPA Policy Committee is still plugging away at the rest of the mandatory policies to get them approved.

· Matthew Lee, one of the clerical staff will be changing jobs to DHHS.  The 6 page pay-range increase was the reason for leaving.

2.  Basis Law Enforcement Training Program (BLETP):

· The 21st BLETP started on August 15, 2011 and will end on December 16, 2011.  After 16 weeks the class is doing very well.  As of this point, all Cadets have passed the exit standards accept one Cadet for the PFT test.  He is injured and we will work with him until cleared by a doctor.  The MARC standards and the certification exams have to be passed by everyone later on.
· Jack will be using a new certification exam that is 150 questions long with a combination of questions from weekly tests and some new ones.  This was suggested by the Board Law Enforcement Committee.
· The graduation will be on Friday, December 16, 2011.  If you are coming please let me know so I can recognize you and provide Board seating.  Secretary of State Charles Summers Jr. will be the keynote speaker.
· As of today I have 76 names and/or John Does down from 91 for the January BLETP class.  I’ve sent out tentative letters for 2 Orientation and PFT test dates instead of 3 as in past BLETP’s.  I will also be picking the class 3 weeks out from the start of the class instead of 2 weeks in past BLETP’s.

· I have interviewed 3 people for potential Cadre and have yet to make a selection.  We are interested in 2 of them and I’m working on another candidate.

· Jack, Eric and I interviewed 8 potential tuition student candidates for the 22nd BLETP and selected 5 of them to go forward to Phase 2 which includes medical, polygraph, psychological and background testing.  The reports are still trickling in and no decision has been made at this point.

3. MCJA Budget Issues:   
· The Academy’s budget was approved by the Legislature on 6/15/2011 and was signed into law.  Commissioner Morris and I met with Governor LePage last week and he agreed to put the $600K needed into the General Fund account and decrease the Special Revenues Fund account by $600K.  This is because of the shortfall in decreasing revenues in FY13.  Then next step is a presentation to the legislature.  At this point, I feel confident given the current political climate.

· After being awarded a $75,000 grant from the Justice Assistance Council for a new FATS machine, we went out to bid and Meggitt Training Systems, Inc. was selected.  It should be installed in February 2012.  The new High Tec system will allow a firearm, a baton, a flashlight, OC Spray and a TASER as a use of force option.  This will make for better Use of Force training. 

4. Other Issues:

· Eric Parker has been working very hard on getting the new Informa records management system up and running.  The last of the old data is being corrected and we will run dual systems for the next few weeks.  Hopefully we will be able to pull the plug on the old Pathlore system by the first of January.  Once we get comfortable with it, we will offer it to all CJ agencies in the State to use.

· Each year the Board is required to look at the reimbursement rates for both the BLETP and the BCOR programs.  The Board has historically used the CPI-U for the Northeast Region and adjusted them accordingly.  As of October 2011 the CPI-U was 3.6%.  Under new business you will need to vote on the BLETP and BCOR reimbursement rates.  (See handouts).
· I have been in the process of updating all the MCJA policies.  Since the last Board meeting the following have been updated, MCJA 1- Meal Policy, and MCJA 6 – Parking Policy.  I have implemented 2 new policies, MCJA 7 – Equipment Inventory and Control, and MCJA 8 – Care of Academy Equipment.

· The 2 chimneys have been repaired in Building C and we had an electrical service survey completed this week.  We are in hopes that BGS will replace many of the lights with cost efficient LED lights and that lights sensor will be installed.  This should save the State a lot of money.

Following Director Rogers’ report, Commissioner Morris added discussion to Director Rogers’ statistics regarding the Department of Public Safety’s upcoming budget.

       Item Nine on the Agenda:  Old Business

1. None at this time.


Item Ten on the Agenda:  New Business

Discussion took place regarding the BLETP and BCOR Reimbursement Rates.



1.  2012 BLETP Reimbursement Rates

MOTION:

To approve the above-listed reimbursement rates with no increase.

Moved by Ms. Linda Smithers and seconded by Attorney Thomas Peters II.

Motion carried.



2.  2012 BCOR Reimbursement Rates

MOTION:

To approve the above-listed reimbursement rates with no increase.

Moved by Sheriff James Madore and seconded by Attorney Thomas Peters II.

Motion carried.

MOTION:

To move the Maine Criminal Justice Academy Board of Trustees into Executive 




Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential 




disciplinary matters.

Mr. Richard Davis moved, and Chief Bradley Paul seconded.

Motion carried.

The Board moved into Executive Session at 11:21 a.m.

The Board moved out of Executive Session and back into public session at 11:35 a.m.

MOTION:

To grant a waiver for 2002 conviction of a Class E theft to Rafael Mendoza 


without conditions.



Sheriff James Madore moved, and Ms. Roberta Tibbetts seconded.

Motion carried.

MOTION:

To revoke the corrections Certificate of Eligibility of Nicholas Stein.

Det. Lincoln Ryder moved, and Sheriff James Madore seconded.

Motion carried.
MOTION:
To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Moved by Sheriff James Madore, and seconded by Chief Bradley Paul.

Motion carried.

Chairman MacMaster adjourned the meeting at 11:37 p.m.  The next meeting is scheduled for 9:00 a.m. Friday, January 13, 2011 at the Maine Criminal Justice Academy in Vassalboro.
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Richard Davis, Secretary
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