Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on January 22, 2010.
Board Members Attending:
                 


Board Members Absent:

Mr. Sean Bailey





Mr. Linwood Carmen Jr.

Deputy Chief Amy Berry, Vice Chair  


Ms. Roberta Tibbetts

Mr. Richard Davis

Associate Commissioner Harold Doughty
                   
                                                           

Mr. James Ferland, Secretary







Col. Patrick Fleming



Assistant to the Commissioner Janet Joyeux

Sheriff James Madore

Mr. Brian MacMaster, Chairman
Chief Bradley Paul

Ms. Lois Reckitt

Sgt.  Travis Roy

Ms. Linda Smithers

Ms. Elizabeth Ward Saxl 

Col. Joel T. Wilkinson
Participants

Mr. John Rogers, Director

Mr. Eric Parker, Assistant Director

Ms. Perry Ayotte, Maine Dept. of Corrections

Sgt. Steve Reece, Portland Police Dept.

Officer Allen Alexander, Gardiner Police Dept.

Officer David Schertz, Portland Police Dept.

Officer Jon Roberts, Portland Police Dept.

Officer Colleen Discoll, Sanford Police

Chief Thomas Connolly, Sanford Police

Chief James M. Toman, Gardiner Police

Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 11:05 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

Chairman MacMaster asked that the members of the board introduce themselves for the benefit of the participants.

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION: 
To accept the minutes of the December 2009 Board of Trustees meeting with one correction and to be placed on file with the secretary. 

Mr. James Madore moved, and Mr. James Ferland seconded.

Motion carried.

Item Four on the Agenda:  Certifications

A.  
Basic Law Enforcement Training Program Waiver Requests

1. Mr. Jack Murphy presented a request for a Basic Law Enforcement Training Program Waiver for Officer Allen Alexander of the Gardiner Police Department.
MOTION:

To approve a Basic Law Enforcement Training Waiver for Officer




Allen Alexander of the Gardiner Police Department.

Mr. James Ferland moved, and Chief Bradley Paul seconded.

Motion carried. 

2. Mr. Jack Murphy presented a request for a Basic Law Enforcement Training Program Waiver for Officer Colleen Driscoll of the Sanford Police Department.
MOTION:

To approve a Basic Law Enforcement Training Waiver for Officer




Colleen Driscoll of the Sanford Police Department.

Chief Bradley Paul moved, and Sheriff James Madore seconded.

Motion carried. 
3. Mr. Jack Murphy presented a request for a Basic Law Enforcement Training Program Waiver for Officer Jonathan Roberts of the Portland Police Department Police Department.
MOTION:

To approve a Basic Law Enforcement Training Waiver for Officer




Jonathan Roberts of the Portland Police Department.

Mr. James Ferland moved, and Deputy Chief Amy Berry seconded.

Motion carried. 
4. Mr. Jack Murphy presented a request for a Basic Law Enforcement Training Program Waiver for Officer David Schertz of the Portland Police Department Police Department Police Department.
MOTION:

To approve a Basic Law Enforcement Training Waiver for Officer




David Schertz of the Portland Police Department.

Sheriff James Madore moved and, Mr. James Ferland seconded.

Motion carried. 
B.  
Basic Corrections Training Program Waiver Requests:

1.  None at this time. 
C.    
Basic Law Enforcement Training Program Extension Requests:

1.  None at this time

D. 
Basic Corrections Training Program Extension Requests:

1.  None at this time.
E. 
Executive Certification Requests:

1.  Mr. Eric Parker presented a request for Executive Certification for Sgt. Jeffrey                                                       
      Pomerleau, Acting Chief of the Greenville Police Department. 

MOTION:

To approve Executive Certification for Sgt. Jeffrey Pomerleau of




the Greenville Police Department. 
Mr. James Ferland moved, and Deputy Chief Amy Berry seconded.
Motion carried. 

F. 
Instructor Certifications

1.  None at this time. 
G.
Course Certification Requests:

1.  Mr. James Lyman presented a request for course certification for “Drug 
  
     Overdoses and Death Investigation Protocol” for Board approval.
MOTION:
To approve course certification for “Drug Overdoses and Death Investigation Protocol.” 
Mr. James Ferland moved, and Mr. Richard Davis seconded.
Motion carried. 

H. 
K-9 Cadaver and K-9 Article Detector Team Certification Requests:
1. Mr. James Birt presented a request for Cadaver Detector K-9 team Certification and Article Detector Team Certification for Warden Roger Guay & K-9 Maggie and for Warden Roger Guay and K-9 Saba of the Maine Warden Service.
MOTION:
To approve Cadaver Detector K-9 Team Certification and Article Detector Team Certification for Warden Roger Guay & K-9 Maggie and for Warden


Roger Guay and K-9 Saba of the Maine Warden Service. 

Sheriff James Madore moved, and Sgt. Travis Roy seconded.

Motion carried.

I. 
K-9 Tracking Without Apprehension Detector Team Certification Requests:



1.  Mr. James Birt presented a request for K-9 Team Tracking Without


     
     Apprehension Detector Certification for Deputy Mitchell Wheeler & 


     
     Maxx of the Aroostook County Sheriff’s Office. 

MOTION: 
To approve K-9 Tracking Without Apprehension Detector Team Certification for Deputy Mitchell Wheeler & Maxx of the Aroostook County Sheriff’s Office.


​​​​​​​​​​​​​​​​​​​​​​​​​Sheriff James Madore moved, and Chief Bradley Paul seconded. 

Motion carried. 

J. 
K-9 Team Trainer Certification Requests:



1.  Mr. James Birt presented a request for K-9 Team Trainer Certification for 

     
     Warden Paul H. Farrington of the Maine Warden Service and Warden 


     Michelle A. Merrifield of the Maine Warden Service. 

MOTION: 
To approve K-9 Team Trainer Certification for Warden Paul H. Farrington of the Maine Warden Service and Warden Michelle A. Merrifield of the Maine Warden Service. 

Sgt. Travis Roy moved and Chief Bradley Paul seconded.

Motion carried. 
K.
Crash Reconstruction Specialist Certification requests:



1.  Mr. James Lyman presented a request for Crash Reconstruction Specialist 

     
     Certification for Officer Jeffrey A. Cook of the Saco Police Department 

     
     and Officer Scott LaBrecque of the Biddeford Police Department. 

MOTION: 
To approve Crash Reconstruction Specialist Certification for Officer Jeffrey A. Cook of the Saco Police Department and Officer Scott LaBrecque of the Saco Police Department.

Chief Bradley Paul moved, and Mr. James Ferland seconded. 

Motion carried. 

 L.   
Drug Recognition Technician Certification Requests:

                        
1.  Mr. James Lyman presented a request for Drug Recognition Technician                       

 
     Certification for Officer Daniel Pelkey of the North Berwick Police  


     Department.

            MOTION:                 
To approve Drug Recognition Technician Certification for Officer Daniel Pelkey of the North Berwick Police Department. 
Sheriff James Madore moved, and Chief Bradley Paul seconded.

Motion carried. 

M. 
Intermediate Law Enforcement Officer Certification requests:

 1. None at this time. 
N. 
Advanced Law Enforcement Officer Certification requests: 

1. None at this time. 
Item Six on the Agenda: Criminal Conviction Waiver Requests

1. None at this time.
Item Seven on the Agenda: Committee Reports
A. Complaint Committee:  Ms. Linda Smithers

Ms. Linda Smithers reported that the Complaint Committee had met twice since the last Board meeting and will report the specifics of its recommendations during an executive session.  
B. Administrative Rules Committee:  Deputy Chief Amy Berry

Deputy Chief Amy Berry reported that the Administrative Rules committee met in the morning and continued the discussion on the BLETP waiver specification and had some very productive discussion, but is not ready to report on that this month.   

C. Law Enforcement Training Committee:  Ms. Linda Smithers

Mrs. Debra Annese reported on the progress that the Law Enforcement Training Committee and the academy staff are making to establish the new LEPS program.  A group of staff including Kate Faragher Houghton met on January 6, 2010 and Mrs. Annese included a brief description of the goals and intentions of the group for the near future in the board package. 
D. Corrections Training Committee:  Associate Commissioner Harold Doughty

Associate Commissioner Harold Doughty reported that the committee had an interim meeting and developed a work plan of benchmarks and objectives.  He stated that David Tyrol has been helping and the committee plans to break down into a smaller committee to try to focus on completing some of the outstanding lesson plans. The associate commissioner asked Ms. Perry Ayotte to make her report.

Ms. Perry Ayotte reported that 52 topics have been identified for the Basic Corrections curriculum and the group has met regularly as the material has come in from the subject matter experts.  There was a break while the group was adjusting to the loss of Michael Celentano and the transition to the new Corrections Training Coordinator.  David Tyrol has been very instrumental in getting the groups moving again since he has started work at the academy.  David has already received eight lesson plans from the experts, which the committee will begin reviewing today. 

Eric Parker also mentioned that David has been very committed to getting things moving for the Corrections Training Committee and doing a great job at it. 

E.  Policy Standards Committee:  Mr. James Ferland
Mr. James Ferland reported that he had provided the Board with copies of the committee’s final draft of the Death Investigation Policy Standards as well as the Response to Mental Illness & Involuntary Commitment Policy Standards. The committee will ask that the Board vote on the approval of these policies under New Business.  The committee has also been concerned with the overall ease of functionality of the Minimum Standards manual, and plans to include an appendix to make it easier for officers and users of the manual to refer to the actual guide and forms and in some instances actual policies, such as the policy from the Attorney General’s Office. 

Ms. Linda Smithers inquired as to the use of the standards for purposes of making decisions for the Complaint Committee, and Chairman MacMaster replied that the intention of creating the minimum standard was to be more specific about how the individual policies should be interpreted, which could actually aid in that purpose. 
Item Eight on the Agenda:  Report from the Board Chairman

Chairman MacMaster reported that the Academy had the 17th BLETP graduation on December 18, 2010 and he was happy to see many of the board members there.  Chairman MacMaster met with the new cadre to give them the Board’s support as they begin their work with the next new basic school and expressed that they were excellent cadre. Chairman MacMaster reported that he met with the Complaint Committee at both of their meetings and also met with Director Rogers, chairman of the Policy and Standards committee for the Maine Chiefs, and worked on the model policies that are the basis for the minimum standards.  Chairman MacMaster has also been involved in various legislative activities. 

Item Nine on the Agenda:                Report from the Director

1. General Items: 

· We had our annual building x-mas party on December 23, 2009 with a pot luck meal & Yankee swap.  All had a good time.

· We cancelled the last mandatory LE In-service training at the Academy because only 2-3 people had signed up and there was another class being held in the greater Bangor area.  I suspect more and more people are doing the on-line mandatory training with JPMA.  I have had numerous conversations with Paul Plaisted about his not getting most of the mandatory training up and running until mid November. 

· On January 14, 2010 the Criminal Justice and Public Safety Committee were given a tour of the facility by Commissioner Jordan and Assistant Director Parker.  It seemed to go well.

2.  Basis Law Enforcement Training Program (BLETP):

· The 17th BLETP started on August 17, 2009 and ended on December 18, 2009.  28 Cadets started and 24 graduated the smallest class to date.  Chief James Craig from Portland PD was the keynote speaker.  2 Cadets were terminated by their agency in the 17th week because of a weekend incident with police involvement.  Both ended up lying in their respective internal affairs investigations and were let go.
· Jack Murphy has done a synopsis of the evaluation.  They were excellent with only a few minor complaints.  See handout.

· I have also submitted to the Board in the packet a synopsis of the 17th BLETP.  See handout.

· I sent out letters for 85 names and/or John Doe slots last month for the 18th BLETP and I selected a class of 47 that started on 1/19/2010.  The Cadre staff has been picked.  We have Sgt. Frank Poirier and Sgt. Robin Parker returning, as well as 2 new Cadre, Warden Bruce Loring from the Maine Warden Service and Officer Jason Johnson from Lewiston PD.  I have entered into a 2 year agreement to retain 2 experienced Cadre for a 2 year period; Officer Don Laflin of Scarborough PD (13th BLETP) and Deputy Michael Tuminaro from Kennebec County SO (7trh and 11th BLETP)  We have 2 tuitions student and 6 female Cadets in this class. 

3.  MCJA Budget Issues:   
· At this point, the Academy is still in good shape as to State budget cuts because we have no General Funds.  

4. Other Issues:

· The Annual Reports are trickling in from LE and Correctional agencies.  We are hoping for great compliance.  Eric will give you an update on how this is going.
· I will be working on training the Chiefs and Sheriffs on the new and updated mandatory policies at the February Maine Chiefs/Maine Sheriffs meeting.  They will be required to adopt them by June 1, 2010.
· Chairman MacMaster and I have been working the sidelines to try not to have LD 1610 pass, which would mandate another policy on missing elder people called the “Silver Alert” bill.
· I met with the TTAC committee on December 10th to continue their work regarding Specification S-39.
· The brick pointing project has been completed and possibly in 2010 BGS will attempt another building side.
Eric Parker made a report on the status of the Annual Report. 

A discussion took place about meeting for the Board workshop on February 19, 2010.  It was concurred that it was still a good time for all the members and staff to come together.

The MCJA Board of Trustees adjourned for lunch at 11:28 a.m. and reconvened at 12:08 p.m.
Chairman MacMaster asked that a motion be made to move into executive session to hear the recommendations of the Complaint Committee.

MOTION:                    To Move the Maine Criminal Justice Academy Board of Trustees into


Executive Session pursuant to Maine Revised Statutes Annotate, Title 1 section 405, subsection 6a and Title 25 section 2806, subsection 8 to discuss personnel matters.

Mr. Richard Davis moved, and Col. Joel T. Wilkinson seconded. 

Motion carried.

Chairman MacMaster declared the Board of Trustees out of Executive session at 1:42 p.m. 

Mr. James Ferland reported. 

MOTION:                    To table the case regarding Bryan Higgins until the March 5, 2010 

meeting in order to give the board an opportunity to confer with Leann Robbins Assistant Attorney General. 
Mr. James Ferland moved, and Sheriff James Madore seconded. 

Motion carried.

MOTION:           
To suspend the certification of Mitchell Sweetser until June 3, 2010 provided he meets all of the conditions set by the Board of Trustees in a Consent Agreement and the court’s deferred disposition agreement. 

Mr. James Ferland moved, and Chief Bradley Paul seconded.

Motion carried.

MOTION: 
To recommend that the case of Adam Archer be remanded to the 


Complaint Committee for further consideration.

Mr. Ferland moved, and Sheriff James Madore seconded.

Motion Carried.

MOTION: 
To decertify James Crawson for disqualifying conduct.

Mr. James Ferland moved, and Chief Bradley Paul.  Sean Bailey abstained.

Motion carried.

MOTION:                 To decertify Brian Hughes for disqualifying conduct.

Mr. James Ferland moved, and Chief Bradley Paul seconded. 

Motion carried. 

MOTION: 
To enter into a three year consent agreement with Robert Annese.

Mr. James Ferland moved, and Sheriff Madore seconded. 

Motion carried.


MOTION:
To decertify Henry Greiner for disqualifying conduct.

Mr. James Ferland moved, and Sheriff Madore seconded. 

Motion carried.


Chairman MacMaster asked that Mr. Ferland present the new business. 

Item Eleven on the Agenda: 
New Business
Mr. James Ferland asked that the Board consider approval of the Minimum Standards that were included in the board packet.

MOTION:                 To accept the Minimum Standards for a policy on Death Investigation as presented in the handout to the Board. 

Mr. James Ferland moved, and Chief Bradley Paul seconded. 

Motion carried. 

MOTION:                 To accept the Minimum Standards for a policy on Response to Mental 

                                    Illness & Involuntary Commitment Policy as presented in the handout        


to the Board with the amendments. 

Mr. James Ferland moved, and Col. Patrick Fleming seconded. 

Motion carried. 

Item Twelve on the Agenda: 
Adjournment

MOTION:                    To adjourn the meeting of January 22, 2010.

Mr. James Ferland moved, and Sheriff James Madore seconded.

Motion carried. 

Chairman MacMaster adjourned the meeting at 1:50 p.m.  The next meeting is scheduled for March 5, 2010 at 10:00 a.m. at the Maine Criminal Justice Academy in Vassalboro.
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