Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on March 6, 2009.
Board Members Attending:



Board Members Absent:




Ms. Roberta Tibbetts 




Mr. James Ferland
Deputy Chief Amy Berry



Sheriff James Madore
Mr. Richard Davis




Ms. Lois Reckitt

Col. Patrick Fleming






Mr. Richard Harburger

Commissioner Anne H. Jordan

Chairman Brian MacMaster

Chief Bradley Paul 

Sgt. Travis Roy 

Capt. Daniel Scott (Rep. Col. Joel T. Wilkinson) 

Ms. Linda Smithers

Ms. Elizabeth Ward Saxl

Ms. Perry Ayotte (Rep. Com. Martin Magnusson)
Participants

Mr. John Rogers, Director

Mr. Eric Parker, Assistant Director

Chief Richard Lewsen, Windham Police Department

Officer William Dries, Westbrook Police Department

Officer Agustin Rodriguez, Westbrook Police Department

Lieutenant Michael Nugent, Westbrook Police Department 

Officer Gavin Hillard, Portland Police Department

Officer Joseph Bowen, Portland Police Department

Officer Matt Pavlis, Portland Police Department

Sergeant Steven Reece, Portland Police Department

Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 10:06 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

Chairman MacMaster asked that the members of the board introduce themselves for the benefit of the participants. 

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION: 

To accept the minutes of the January 2009 Board of Trustees meeting as presented 

        

and to be placed on file.

Ms. Roberta Tibbetts moved, and Mr. Richard Harburger seconded.

Motion Carried.

Item Four on the Agenda:  Certifications

A.    Basic Law Enforcement Training Program Waiver Request:

1. Mr. Jim Lyman presented a request for a waiver of the Basic Law Enforcement Training Program for Officer Joseph Bowen of the Portland Police Department.

MOTION:
To approve Basic Law Enforcement Training Program Waiver for Officer Joseph Bowen of the Portland Police Department.

Chief Bradley Paul moved, and Deputy Chief Amy Berry seconded. 

Motion carried. 



2.  Mr. Jim Lyman presented a request for a waiver of the Basic Law Enforcement Training


     Program for Officer Gavin Hillard of the Portland Police Department.

MOTION:
To approve Basic Law Enforcement Training Program Waiver for Officer Gavin Hillard of the Portland Police Department.

Chief Bradley Paul moved, and Mr. Richard Harburger seconded. 

Motion carried. 


3.  Mr. Jim Lyman presented a request for a waiver of the Basic Law Enforcement Training 
 
     Program for Officer Matthew Pavlis of the Portland Police Department.

MOTION:
To approve Basic Law Enforcement Training Program Waiver for Officer Matthew Pavlis of the Portland Police Department.

Chief Bradley Paul moved, and Sgt. Travis Roy seconded. 

Motion carried. 



4.  Mr. Jim Lyman presented a request for a waiver of the Basic Law Enforcement Training 


     Program for Officer John Dougan of the Windham Police Department. 

MOTION:
To approve Basic Law Enforcement Training Program Waiver for Officer John Dougan of the Windham Police Department.

Chief Bradley Paul moved, and Deputy Chief Amy Berry seconded. 

Chief Richard Lewsen spoke on behalf of Officer John Dougan. 

Motion carried. 



5.  Mr. Jim Lyman presented a request for a waiver of the Basic Law Enforcement Training 


      Program for Officer William Dries of the Westbrook Police Department.

MOTION:
To approve Basic Law Enforcement Training Program Waiver for Officer William Dries of the Westbrook Police Department.

Chief Bradley Paul moved, and Deputy Chief Amy Berry seconded. 

Motion carried. 



6.  Mr. Jim Lyman presented a request for a waiver of the Basic Law Enforcement Training 

     Program for Officer Augustin Rodriguez of the Westbrook Police Department.

MOTION:
To approve Basic Law Enforcement Training Program Waiver for Officer 

Augustin Rodriguez of the Westbrook Police Department.

Chief Bradley Paul moved, and Deputy Chief Amy Berry seconded. 

Motion carried. 

B. 
   Basic Corrections Training Program Waiver Requests:

None at this time. 

C.           Basic Law Enforcement Training Program Extension Requests:

None at this time. 
D.            Intermediate Law Enforcement Officer Certification Requests:

Mr. Jim Lyman presented a request for Intermediate Law Enforcement Officer Certification for Officer Daniel R. Bean of the Wells Police Department. 

MOTION:
To approve the Intermediate Law Enforcement Officer Certification for Officer Daniel R.  Bean of the Wells Police Department. 

Mr. Richard Davis moved, and Ms. Roberta Tibbetts seconded.

Motion carried. 

E.             Advanced Law Enforcement Officer Certification Requests:

Mr. Jim Lyman presented a request for Advanced Law Enforcement Officer Certification for Officer David A. Savage of the Madison Police Department. 

MOTION:
To approve the Advanced Law Enforcement Officer Certification for Officer 


David A. Savage of the Madison Police Department. 

Chief Bradley Paul moved, and Ms. Roberta Tibbetts seconded.

Motion carried. 

  F.  
      Firearms Instructor Certification

None at this time.


 G.              Executive Certification Requests:

Mr. Eric Parker presented a request for approval of Executive Certification for Director Edward Blais of the UMF Public Safety Department.

MOTION:
To approve the Executive Certification for Director Edward Blais


of the UMF Public Safety Department. 

Ms. Perry Ayotte moved, and Chief Bradley Paul seconded.

Motion carried. 

H. Course Certification Requests:

Mr. Jim Lyman presented a request for the following course certifications: 

                 1.  Maine Crash Reconstruction In-Service Training, Updates and Examination
                 2.  2009 Maine LE Mandatory Topic - Situational Use of Force Assessment
                 3.  2009 Maine LE Mandatory Topic - Initial Response to Serious Motor Vehicle Crashes
                 4.  2009 Maine LE Mandatory Topic – Sex Offenses 
MOTION:

To approve the above listed courses for certification.  

Mr. Richard Harburger moved, and Ms. Roberta Tibbetts seconded.

Motion carried. 

I. Instructor Certification Requests:

Mr. Eric Parker presented a request for the following Instructor Certifications: 
1. Don E. Avery - Skowhegan PD, Jurisdiction
2. Peter R. Bragdon - Androscoggin County SO, Radio & Telecommunication
3. Anthony Camporiale - Rockland PD, Gangs & Associated Activity
4. Bryan Cantara - York PD, Community Policing
5. Edward J. Christie - Maine Warden Service, Handling Animals
6. Jeffrey W. Clark - Gray DPS Dispatch Center, 911 Communications with the Deaf
7. Kevin J. Edgecomb - Mount Desert PD, Identifying Elder Abuse
8. Normand J. Gove - Gardiner PD, Maine Liquor Laws
9. Allan R. McIntire Jr. - Cumberland County S O, Fundamentals of Marksmanship
10. Patrick H. Munzing - Maine State Police, Crash Investigations
11. Erica Cheevers-Pelletier - Houlton PD, Child Abuse
12. Jason D. Richards - Maine State Police, Stress Management
13. Patrick M. Rood - Kennebec County SO, Inmate Admissions
14. Michael J. Sayers - Kennebec County SO, Cell Searches
15. Noreen M. Vicnaire - Penobscot County SO, Officer Safety & Security
16. Barbara A. Jenkins - Kennebec County SO, Introduction to Street Gangs
17. Jody I. Roberts -Kennebec County SO, Stress Management
18. Mathew J. Ferreira - Kennebec County SO, Introduction to Street Gangs

MOTION:
To approve Instructor Certification for the above listed officers. 

Chief Bradley Paul moved, and Mr. Travis Roy seconded.

Deputy Chief Amy Berry asked how long a block of time MOI student were required to prepare.  Mr. Parker answered that each student is responsible for a one-hour block of time and more than one student may be working on the same topic, but a different aspect of that topic.  Elizabeth Ward Saxl suggested that lesson plans designed in the MOI classes could be coordinated to reflect any changes in the new curriculum adopted within the corrections training standards, therefore helping to develop new lesson plans in those areas. 

Motion carried. 

J.            Crash Reconstruction Specialist Certification requests:

Mr. Jim Lyman presented a request for Crash Reconstruction Specialist Certification for the following officers: 
1. Officer Jason Brooks – Sanford Police Department
2. Deputy Justin Brown – Oxford County Sheriff’s Office
3. Officer Matthew Calcina – York Police Department
4. Officer Scott Foisey – Sanford Police Department
5. Deputy Jeffrey McFarland – Hancock County Sheriff’s Office
6. Trooper Patrick Munzing – Maine State Police

MOTION:
To approve Crash Reconstruction Specialist Certification for the above listed




officers. 

Chief Bradley Paul moved, and Mr. Travis Roy seconded.

Motion carried. 

K.              Municipal Ordinance Prosecutor:

Mr. Eric Parker presented a request for approval of Municipal Ordinance Prosecutor Certification to the following:
1. David C. Alexander - Ogunquit Police Department
2. Andrew J. Belisle - Kennebunk Police Department
3. Megan N. Brownell - Saco Police Department
4. Richard H. Bucklin - Sanford Police Department
5. Thomas S. Cryan Jr. - York Police Department
6. Luke M. Ernenwein - York Police Department
7. Juliet M. Gilman - Kennebunk Police Department
8. Christopher P. Hardiman - Saco Police Department
9. Richard S. Heald Jr. - Richmond Police Department
10. Gary L. Hill - Norway Police Department
11. Blair K. Hodge III - Sanford Police Department
12. Joshua S. King - Wilton Police Department
13. Eric L. Nason - Hallowell Police Department
14. Daniel L. Pelletier - Houlton Police Department
15. Lewis M. Pinkham - Milbridge Police Department
16. Sarah E. Roberts - Sanford Police Department
17. Ricky A. Rouse - Scarborough Police Department
18. Daniel W. Soule  Jr. - Kittery Police Department
19. Andrew D. Whitehouse - Orono Police Department

MOTION:
To approve Municipal Ordinance Prosecutor Certification to the above listed officers.

Chief Bradley Paul moved, and Deputy Chief Amy Berry seconded.

Motion carried. 

Item Six on the Agenda:
   Criminal Conviction Waiver Requests:  

None at this time.

Item Seven on the Agenda:          Committee Reports   

Chairman MacMaster announced that Wesley Andrenyak is no longer with the Board of Trustees.  Mr. Andrenyak was a long-standing member of the Complaint Committee.  Chairman MacMaster has asked Chief Bradley Paul to replace Mr. Andrenyak on the Complaint Committee and Richard Harburger to replace him as the Chair of the Corrections Training Committee.  Chairman MacMaster has also asked Perry Ayotte to serve on the Corrections Training Committee. 

A.  Complaint Committee Report:  Ms. Linda Smithers

The Complaint committee met last Thursday and reviewed 41 cases, many of which are pending criminal action.  The committee is looking forward to its next meeting and including Chief Paul on the upcoming reviews.  Chairman MacMaster noted that although the caseloads seemed to have increased, in actuality their numbers reflect approximately one percent or less of the total law enforcement population. 

Chief Bradley Paul asked what was involved in the process for an adjudicatory hearing.

B. Administrative Rules Committee:  Deputy Chief Amy Berry

Deputy Chief Amy Berry reported that the committee met before the meeting today. The first item that was discussed is the handout given to members entitled ELECTRONIC SPEED MEASUREMENT DEVICE OPERATOR or Specification-40.   

MOTION: 

To adopt the new Specification to include LIDAR as well as RADAR 

Entitled, ELECTRONIC SPEED MEASUREMENT DEVICE OPERATOR or Specification-40. 

Deputy Chief Amy Berry moved, and Commissioner Anne Jordan Seconded. 

Director Rogers mentioned that he would be attending an IDALEST regional conference in Bangor sponsored by NHTSA where the focus will be an attempt to standardize all the traffic training on a national level. 

Capt. Daniel Scott asked for clarification on Number Two under Requirements in reference to the parenthetical phrase “Post Test.”  Chief Bradley Paul also noted that the term “averaged” was unnecessary.  Chairman MacMaster concluded that it would be clearer to eliminate  “(Post Test) cumulative average” and replace it with the word score. 

MOTION: 

To adopt the new Specification to include LIDAR as well as RADAR 

Entitled, ELECTRONIC SPEED MEASUREMENT DEVICE OPERATOR or Specification-40, as amended. 

Motion carried.

Deputy Chief Amy Berry introduced the second item the committee discussed and referred to the handout given to members entitled, “ STUDENT DISCIPLINARY CODE.”  In a previous meeting the Board had discussed the Cadet Disciplinary Code and many of the same changes were made with this specification. One of the major changes was the option to request a hearing as opposed to making it a requirement. 

MOTION:

To adopt the changes made to the STUDENT DISCIPLINARY CODE




As presented in the handout given to board members, as amended. 

Deputy Chief Amy Berry moved, and Mr. Richard Harburger seconded. 

Ms. Perry Ayotte asked if under ARTICLE III, SECTION 3, entitled “Ethical Violations,” the violations/conduct were confined to the ones listed thereafter. 

Commissioner Anne Jordan suggested adding after the word “include” the clause “but not limited to” in order to cover any other conduct that may have been overlooked and to apply this in other relevant areas of the specification.  Chairman MacMaster asked that the same clause be inserted under SECTION 5 after the phrase “Harassment of any person.” 

Motion carried. 

The last item the committee still has pending is the Tactical Team specification, which remains a work in progress, but the committee hopes to have something to present to the Board next month. 

C. Law Enforcement Training Committee:  Ms. Linda Smithers

The Law Enforcement Training Committee met last Thursday at the Academy and invited the entire staff to have a discussion regarding the timeline for implementation of the LEPS program Phase I, which is the media component.  The committee has a goal to complete the first phase by the Fall of 2009.  Mr. Harburger inquired as to whether the new Phase 1 LEPS course would still be taught at satellite locations.  Chairman MacMaster stated that the new media format could be used in these locations and be facilitated by an instructor.  The Law Enforcement Training Committee will meet again today. 

D. Corrections Training Committee:  Mr. Richard Harburger

Mr. Richard Harburger stated that the committee planned on meeting today.  The committee is still in the process of designing the objectives.  It has been difficult to get some of the objectives submitted, but once that is done they will be handed over to the subject matter experts to be turned into lesson plans. The committee is moving along. 

E. Policy Standards Committee:  Mr. James Ferland

Nothing to report.

Item Seven on the Agenda:
Report from the Board Chairman

Chairman MacMaster reported that he met with Paul Plaisted from JPMA who does the online training and things are in a much better position as far as getting things out in a timely way.  Chairman MacMaster met with the Complaint Committee a few times.  Chairman MacMaster met with Director Rogers for the general assembly of the Maine Chiefs and presented the idea of the new LEPS.  Chairman MacMaster met with the director and assistant director to go over the progress of the annual report as well as whether officers have truly met their hourly requirements.  Chairman MacMaster has also met with the Law Enforcement Advisory Committee which advises the Board on the mandatory training topics.  Chief Robert MacKenzie from Kennebunk PD is chairing that committee and two citizen members have been added to the group. This has proven to be a very productive suggestion. 

Chairman MacMaster and Director Rogers have met twice with a small advisory group of content experts on the tactical team standards. Another meeting is planned next week and then a report will be made to the Administrative Rules Committee at the April meeting..

Chairman MacMaster and Director Rogers met for three hours with the representatives of the police unions representing the Maine State Troopers Association, Maine Association of Police, Maine State Law Enforcement Association, and their attorneys.  The process of decertification, including the statutes and the complaint committee process was discussed and clarified.  This produced a very positive outcome.  
Chairman MacMaster noted that the Board will have elections in May and the position of secretary that Mr. Andrenyak held will be determined at that time. 

Item Eight on the Agenda:        Report from the Director

1. General Items: 

· The Academy has received all the annual reports from law enforcement and corrections agencies.  Eric has done a great job collating and filing them.

· In 2008, we had 107 law enforcement and correctional officers who did not complete the mandatory training by 12/31/2008.  As of today, there are 8 people who will be recommended by Chairman MacMaster for decertification; 59 officers who have completed the 2008 training sometime in 2009, 23 officers that had a valid reason of (Active Military Leave, Disability Leave, FMLA or Administrative Leave) and finally 17 officers who were terminated or retired.  We have 11 officers who still have not done their 2007 mandatory training who are out with a valid reason.  Most of these are on Active Military duty.

· I have been asked to teach again to another group of Guardian ad litem’s on Domestic Violence and Predominant Aggressor Identification May 8, 2009.

· I have also been asked to co-teach with Spruce Run in Bangor to a group of DHHS Child Protective workers on Domestic Violence and Predominant Aggressor Identification on March 17, 2009.

· I will be teaching around the State for the 5 Maine Chiefs Road Show in May on Academy issues, such as mandatory training, 2009 in-service training, criminal conduct/convictions reporting, the new LEPS class and other emerging issues.

· Brian and I have met with the Tactical Team Advisory Group to work out some final details of a new Specification.

· I am working with Commissioner Jordan and BGS about the possibility of receiving some federal stimulus money to have an indoor and/or outdoor firearms range.  This in very preliminary and we have several land and permitting hurdles to cross.

· I had to suspend the certification of Deputy Christopher Chase and K-9 Jack from Franklin County SO, for K-9 Team Patrol and K-9 Drug Detector Team because they did not complete the 2008 certification standards as required.

· There were 14 K-9 teams that retired during 2008 and were not recertified.

· I had to suspend the certification of 5 Traffic Reconstructionists because they did not meet the 2008 certification standards.  They were: Cpl Daniel Beaulieu and Off. Scott Rochefort from Saco PD, Sgt. Glen McGary from Portland PD and Tpr. Corey Hafford and Tpr. Anthony Keim from the Maine State Police.

· There were 3 officers that left the Traffic Reconstruction program and not recertified.
· I received notification from AAG Laura Y. Smith that the Nick Benoit 80C hearing had been dismissed in Kennebec County Supe4rior Court.
2.  Basis Law Enforcement Training Program (BLETP):

· The 16th BLETP started on January 22, 2009 and will end on May 22, 2009.  55 Cadets started, which included 1 tuition student from Husson University and 4 women.  After 7 weeks there are 53 Cadets left.  We lost 1 female Cadet after 4 days because of medical reasons (cancer problems) and we lost 1 male Cadet after 2 weeks for medical reason (foot issue).  We had the flu bug go through during week 3 with several Cadets going to the hospital to get checked out. 
· We are going to change the Chiefs Day to not include a formal inspection this year and for the Chiefs to sit down with their Cadet(s) and have lunch.  

· We are also going to add the first ever Family Day on Friday, May 1st for the spouses/significant others.  We will have Rev. Don Williams give his hour long class on family stress that he normally does on Graduation Day, have a tour of the Academy and then have the Cadre bring their spouses to talk to the spouses/significant others of the Cadets.  These were suggestions from the 15th BLETP.  We think it is a good idea and want to try it.  I addressed the Maine Chiefs and Maine Sheriff’s on these issues and had no complaints.  

3.  MCJA Budget Issues:   
· At this point, the Academy is still in good shape as to State budget cuts because we have no General Funds.  We have about a $1.6 million budget and about $260K in added programs still left.  After 5 steps of the budget process we only have a work session with Appropriations, the House vote and the Senate vote left.

· The new programs include $8K for an increase in gasoline costs, $15K increase in IT costs, $157K for 2 full-time Cadre contract positions, and $80K for a training coordinator contract position to help write lesson plans.

4. Other Issues:

· I worked with Linda Smithers on a letter to send out the outlined changes to the new LEPS program.  Chairman MacMaster sent this letter out on his list serve to all LE agencies about 1 week before the annual Maine Chiefs meeting. (see handout).
· This letter spurred several questions.  I answered several of these questions either by phone or email to people who had concerns.  I also addressed the Maine Chiefs Board of Directors on 2/5/2009 and with the help of Col. Fleming, I believe we put most issues to bed.  Chairman MacMaster addressed the full membership the next day, as I had to be in the Legislature for the Academy budget. 
· Major issues of concerns revolved around the PFT test, the cost, and the Phase 3 supervision of 80 hours.  
· On 2/26/2009 the Academy training staff met with Board Law Enforcement Training subcommittee regarding the new LEPS.  The meeting was designed to bring the training staff up to speed and get this project rolling. After that meeting, I met with the training staff to outline a plan.
Item Nine on the Agenda:         Old Business

None at this time. 

Item Eleven on the Agenda:
New Business

Chairman MacMaster presented the names of eight officers who failed to comply with the training requirements for 2008. 

MOTION:
To decertify the following officers for non-compliance with the 2008 Mandatory Training requirements. 

1. Paul J. Comeau, Washington County Sheriff’s Office
2. Douglas Francis, Penobscot Nation Police Department
3. Ian Howard, Waldo County Jail
4. James Lane, Town of China
5. Keith M. Plourd, Somerset County Sheriff’s Office
6. Troy Ramsdell, Washington County Sheriff’s Office
7. Zada Rolfe, Two Bridges Regional Jail
8. James Tozier, Somerset County Sheriff’s Office

Ms. Linda Smithers moved, and Deputy Chief Amy Berry seconded. 

Motion carried. 

Item Thirteen on the Agenda: Adjournment

MOTION:

To adjourn the meeting of March 6, 2009.

Ms. Roberta Tibbetts moved, and Ms. Linda Smithers seconded.

Motion carried.

Chair MacMaster adjourned the meeting at 11:50 a.m.   The next meeting is scheduled for April 3, 2009 at 10:00 A.M. at the Maine Criminal Justice Academy in Vassalboro.
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