Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on May 1, 2009.
Board Members Attending:



Board Members Absent:




Ms. Perry Ayotte




Mr. James Ferland

Deputy Chief Amy Berry



Commissioner Anne Jordan

Mr. Richard Davis




Ms. Lois Reckitt

Col. Patrick Fleming




Sgt. Travis Roy

Mr. Richard Harburger




Ms. Linda Smithers

Sheriff James Madore




Ms. Elizabeth Ward Saxl

Chief Bradley Paul

Ms. Roberta Tibbetts

Col. Joel Wilkinson

Chair Brian MacMaster

Participants

Mr. John Rogers, Director

Mr. Eric Parker, Assistant Director

Officer Todd Chilton – Lincoln County Sheriff’s Office

Sheriff Todd Brackett – Lincoln County Sheriff’s Office

Officer Christopher McCrillis – Newport Police Department

Lt. Randy Wing – Newport Police Department

Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 10:10 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

Chairman MacMaster asked that the members of the board introduce themselves for the benefit of the participants. 

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION: 

To accept the minutes of the April 2009 Board of Trustees meeting as presented 

        

and to be placed on file.

Sheriff James Madore moved, and Ms. Roberts Tibbetts seconded.

Motion Carried.

Item Four on the Agenda:  Certifications

A.    Basic Law Enforcement Training Program Waiver Request:

Mr. Jack Murphy presented a request for a waiver of the Basic Law Enforcement Training Program for Officer Christopher McCrillis of the Newport Police Department.

MOTION:
To approve Basic Law Enforcement Training Program Waiver for Officer Christopher McCrillis of the Newport Police Department.

Sheriff James Madore moved, and Deputy Chief Amy Berry seconded. 

Motion carried. 

B. 
   Basic Corrections Training Program Waiver Requests:

None at this time. 

C.           Basic Law Enforcement Training Program Extension Requests:

Mr. Jack Murphy presented a request for an extension to attend the Basic Law Enforcement Training Program for Deputy Todd Chilton of the Lincoln County Sheriff’s Office.

MOTION: 
    

To approve the extension request until August 17, 2009 for Deputy Todd 


Chilton of the Lincoln County Sheriff’s Office to attend the Basic Law 


Enforcement Training Program. 

Sheriff James Madore moved, and Chief Bradley Paul seconded.

Motion carried:

D.            Intermediate Law Enforcement Officer Certification Requests:






None at this time

E.             Advanced Law Enforcement Officer Certification Requests:

                                                                  None at this time

F.  
      Firearms Instructor Certification Requests:

None at this time.


G.              Executive Certification Requests:


None at this time

H. Course Certification Requests:

None at this time

I. Instructor Certification Requests:

Mr. Jack Murphy presented a request for the following Instructor Certifications: 

1. Edward Anderson Jr. – Kennebec County Sheriff’s Office – Meal Procedures

MOTION:
To approve Instructor Certification for the above listed officer. 

Mr. Richard Davis moved, and Chief Bradley Paul seconded.

Motion carried. 

J.            K-9 Detector Cadaver Team Certification requests:

Mr. Jack Murphy presented a request for K-9 Detector Cadaver Team Certification for the following team: 

1. Michael Kaspereen and K-9 Bret – Maine State Police

2. Shawn Porter and K-9 Tex – Maine State Police

MOTION:
To approve K-9 Detector Cadaver Team Certification for the above listed




officers. 

Col. Patrick Fleming moved, and Mr. Richard Harburger seconded.

Motion carried. 

K.              K-9 Detector Article/Tracking without Apprehension Team Certification request:

Mr. Jack Murphy presented a request for approval of K-9 Detector Article/Tracking without Apprehension Team Certification to the following:

1. Paul H. Farrington and K-9 Koda – Maine Warden Service

MOTION:
To approve K-9 Detector Article/Tracking without Apprehension Team Certification to the above listed officer.

Sheriff James Madore moved, and Chief Bradley Paul seconded.

Motion carried. 

L. K-9 Patrol Team Certification Requests:

1. Robert W. Carter and K-9 Czack – Maine Warden Service

MOTION: 

To approve K-9 Patrol Team Certification for the above listed officer.

Ms. Perry Ayotte moved, and Mr. Richard Davis seconded.

Motion carried.

M. Drug Recognition Expert Certification Requests:
1. Robert Cejka – Maine State Police

2. John Deveau – Caribou Police Department

3. Larry Fickett – Presque Isle Police Department

4. James Greeley – Waldo County Sheriff’s Office

5. Bradford Henderson – Fort Fairfield Police Department

6. Kevin Reed – Presque Isle Police Department

7. Kevin Rooney – Maine State Police

8. Jeffrey Stackpole – Westbrook Police Department

MOTION:
To approve Drug Recognition Expert Certification to the above listed officers.

Chief Bradley Paul moved, and Mr. Richard Harburger seconded.

Motion carried.

Item Five on the Agenda: Committee Reports:


A. Complaint Committee Report:  Deputy Chief Amy Berry



Report to be discussed in executive session.


B. Administrative Rules Committee – Deputy Chief Amy Berry

Chief Berry discussed and presented a re-write of Specification 6 for Instructor Certification. A discussion was held and some changes made. 

MOTION: To Accept Specification 6 as amended by the Rules Committee

Chief Bradley Paul moved, and Col. Joel Wilkinson seconded.

Motion carried.



Deputy Chief Berry reported that the tactical team draft would hopefully be ready



For presentation the entire Board at the June meeting.


C. Law Enforcement Training Committee – Chairman MacMaster

Ms. Smithers had asked Chair MacMaster that Eric Parker report the findings of the committee on available media vendors.  Mr. Parker briefed the Board on the vendors contacted to this point.


D. Corrections Training Committee – Mr. Richard Harburger

Mr. Harburger reported that the committee is making great progress on learning objectives and thanked Mr. Celentano for the task book which he prepared for each member of the committee.  There is still a long ways to go, but steady progress is being made.


E. Policy Standards Committee – Chairman MacMaster



Mr. Ferland was not present, but the committee is in the process of working through 



all the policies and targeting those that need review.

Item Six on the Agenda: Report from the Board Chairman

Mr. MacMaster reported that the bill for a civilian review for law enforcement involved shootings did not pass, but that each department was going to be required to have a policy for a review and that the review panel must include a member of the public and a member of the Maine State Police.  Mr. MacMaster reports that he has been to the Maine Chiefs Road Show in Presque Isle and presented on emerging academy issues to the Chiefs.  Mr. MacMaster reported that the complaint committee presently is handling 55 cases.  It is believed that the number is higher because of better reporting by the departments.  The Law Enforcement Advisory Committee met and has some suggestions for the mandatory training topics for 2010 and 2011.  The committee will present to the Board at the June meeting.

Item Seven on the Agenda: Report from the Director.

1. General Items: 

· I attended a meeting with Commissioner Jordan, as members of the Justice Assistance Council, to dole out about 5 million in Federal recovery money.

· I have taught in the Maine Chiefs Road Show a 2-hour class on “Emerging MCJA Issues.”  The locations were in Hampden, Augusta, Cape Elizabeth and next week in Wells.

· We just completed the “New Chiefs Seminar and had 6 attendees.  Chairman MacMaster and I were some of the many instructors.  We will decide at a later time if we do the class next year because of the low turnout.

· After a final determination by BGS attorney Jane Pyne, we can not build a firearms range behind the Academy because we do not own the land.  It belongs to the Oak Grove Land Trust with a 100 year commitment on it, starting in 1991.  We could put an indoor range on a state-owned piece of the land between the   K-9 facility and this building but the cost is prohibitive, somewhere between $800K and $1 million.  We will continue to use the Winslow PD range.

· LD 1076 – “An Act to Create a Statewide Training and Protocol for Responding to Mental Health Crises.”  I testified NFNA on this bill because it was asking for 4 hours of mental health training to be taught in the BLETP, provide some mandatory in-service training and policy requirements.  We currently teach 7 hours in the BLETP and have done several mental health in-service training issues and have in place a mandatory policy on “Exercising Protective Custody.”  The CJ Committee vote ONTP with a letter to be sent to the MCOPA and the MSA encouraging a 40-hour training course on Crisis Intervention Training.

· LD 1275 – “An Act to Implement the Recommendations of the Criminal Law Advisory Commission.”  I sent a letter NFNA pointing out that some changes on date implementation to the mandatory Use of Force.  This would allow more time to allow the Board to adjust or adopt new standards, the Maine Chiefs Policy committee to write the policy and then the Chiefs to implement them.  

· LD 1442 “An Act to Ban Racial Profiling.”  I have met with representatives of the NAACP, MAP, MSLEA, MTA, MCLU, Chiefs, Sheriffs and Col. Fleming about this bill.  It most probably will be greatly amended before the public hearing on Monday to just having an advisory group to look at the law enforcement training, policies, definitions and other issues surround racial profiling.  Commissioner Jordan is meeting today with the Governor’s Office on our position.

2.  Basis Law Enforcement Training Program (BLETP):

· The 16th BLETP started on January 22, 2009 and will end on May 22, 2009.  After 15 weeks, the class is doing well.    
· If you would like to attend the graduation, please let me know and I will hold some seats for you.  You should be here by 0945 hours as well are going back to the 1000 hours start time.

· Today we are holding our first Family Day.  The class will be having lunch with their spouses, be given a tour of the facility and be given a class on handling police family stress from MCJA Chaplain, Don Williams.  We are also having the spouses of the Cadre and Jack Murphy, speak to the spouses of the Cadets regarding family issues and other things.

· We just received information from AAG Sue Herman that a complaint that was filed with the MHRC by a former BLETP Cadet will most probably go away because the MHRC Investigator has indicated that the request for the ADA reasonable accommodation, was unreasonable.  Just so you know, we granted all other the requested accommodations to that Cadet except a day BLETP academy and his ability to come and go as he wanted after the class days were over.

3.  MCJA Budget Issues:   
· As of 3/20/2009, the Academy is still in good shape as to State budget cuts because we have no General Funds.  We have about a $1.6 million budget and about $260K in added programs still left.  We are just waiting for the House vote and the Senate vote left and we are hoping the $560 million statewide shortfall announced 2 days ago will not adversely affect the Academy.

4. Other Issues:

· Eric and I attended an IADLEST meeting in Bangor 3 weeks ago.  The 12 State Academy POST Directors from Maryland north were invited.  What we learned was that Maine is way ahead of other States as it comes to cost to run the academy, mandatory in-service training, online training and the decertification of officers.  Collectively, they could not believe that we did not pay for instructors and that our costs were less than half of the national average.

· Paul Plaisted from JPMA spoke for a couple of hours about online training and how well it works in Maine.  Again, the Post Directors were extremely impressed at the collaborative partnership between the Academy and this private company.   

· Maine did not fair well when it came it curriculum development.  Most of these academies had full-time curriculum writers.  MCJA hopes to have one in this up-coming budget.  Many did not have to do correctional training.

· Most States had statutes or administrative rules for the decertification of officers, but some only dealt with the most serious cases.  They were impressed that this Board took that administrative role very seriously.

· Finally the roof is being repaired and some of the bricks are being pointed to help with the water leaks.

Chairman MacMaster recessed the meeting at 11:30 A.M. so that lunch could be served.

The meeting resumed at 12:08 P.M.

Item Eight on the Agenda: Old Business


The discussion of approving the Stinger Spike Course had been tabled at the last meeting.  

MOTION:  

To take the Stinger Spike matter off the table, so it could be voted on.


Ms. Roberta Tibbetts moved, and Chief Bradley Paul seconded. 

Motion carried.

A vote was then taken on the original motion to accept the vendor course.  The motion failed.

Item Nine on the Agenda: New Business

A. Nomination Committee Report:

Mr. Harburger reported for the nomination committee that the recommendation was to elect all presently sitting officers – Chair Brian MacMaster and Vice Chair Amy Berry – and to have Mr. James Ferland replace Wes Andrenyak as Secretary.

MOTION: 

To have the secretary cast one vote to re-elect all presently sitting officers and to 


elect James Ferland as Secretary.

Ms. Roberta Tibbetts moved, and Chief Bradley Paul seconded.

Motion carried.

B. EXECUTIVE SESSION:

MOTION: 

To go into Executive Session at 12:12 pursuant to 1 M.R.S.A. section 405 (6) and 


to discuss personnel information that is confidential under 25 M.R.S.A. section 


2806 (8) and 30-A M.R.S.A. section 2702.

Chief Bradley Paul moved, and Mr. Richard Harburger seconded.

Motion carried

Chairman MacMaster declared the meeting out of executive session at 12:49 P.M.

MOTION: 

To accept the complaint committee’s recommendation to enter into a consent 


agreement with Deputy Christopher Chase. 

Sheriff James Madore moved, and Chief Bradley Paul seconded

Motion carried

MOTION: 

To accept the complaint committee’s recommendation to enter into a consent 


agreement with Corrections Officer Joseph Fallon.

Sheriff James Madore moved, and Chief Bradley Paul seconded

Motion carried.

MOTION: 

To accept the complaint committee’s recommendation to enter into a consent 


agreement with Corrections Officer applicant Derrick Crommett.

Sheriff James Madore moved, and Chief Bradley Paul seconded.

Motion carried.

Item Ten on the Agenda: Adjournment

MOTION:

To adjourn the meeting of May 1, 2009.

Mr. Richard Harburger moved, and Deputy Chief Berry seconded

Motion carried

Chair MacMaster adjourned the meeting at 12:52 p.m.   The next meeting is scheduled for June 12, 2009 at 10:00 A.M. at the Maine Criminal Justice Academy in Vassalboro.

[image: image1.jpg]



Chairman Brian MacMaster, Secretary Pro Tem
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