Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on May 13, 2011.

Board Members Attending:



Board Members Absent:





Chairman Brian MacMaster 

Deputy Chief Amy Berry – Vice Chair


None




Mr. Linwood Carman, Jr.

Mr. Richard Davis

Director Gary LaPlante





Sheriff James Madore

Commissioner John E. Morris

Chief Bradley Paul

Mr. Thomas Peters

D.A. Geoffrey Rushlau

Sgt. Travis Roy

Ms. Elizabeth Ward Saxl

Ms. Linda Smithers

Ms. Roberta Tibbetts

Colonel Joel T. Wilkinson

Colonel Robert A. Williams

Participants:

Mr. Eric Parker, Asst. Director

Mr. James Birt

Mr. James Lyman

Mr. Jack Murphy

Mr. David Tyrol

Guests:

Chief Nicholas Clukey, Brownville Police Department

Officer Christopher Gibson, Brownville Police Department

Captain Daniel Davies, Kennebec County Sheriff’s Office

Deputy Emily Childs, Kennebec County Sheriff’s Office

Chief Michael Morrill, Yarmouth Police Department

Officer Michael Pierce, Yarmouth Police Department

Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 10:05 a.m.

Chairman MacMaster asked for a moment of silence to honor Game Warden Pilot Daryl Gordon who

passed away on March 25, 2011 in the line of duty.

Chairman MacMaster expressed his pleasure to introduce three new Board members.  He introduced Director Gary LaPlante representing Commissioner of Corrections Joseph Ponte, District Attorney Geoffrey Rushlau, and Colonel Robert A. Williams, newly appointed Chief of the Maine State Police.

Chairman MacMaster asked Assistant Director Eric Parker to introduce Matthew Lee, the new Office Associate II at MCJA.   

Chairman MacMaster asked for roll call to be taken.

Chairman MacMaster stated there was a quorum.

Chairman MacMaster stated that Director John Rogers would not be in attendance today as he is at the Legislature.

Chairman MacMaster asked all Board members and MCJA staff to introduce themselves for the benefit of guests attending the meeting.

Item Two on the Agenda:  Minutes of the Previous Meeting

    MOTION:

To accept the minutes of the March 2011 Board of Trustees meeting and to be placed on file with the secretary. 

Ms. Roberta Tibbetts moved and Chief Bradley Paul seconded.

Motion carried.

Item Three on the Agenda:  

A. Basic Law Enforcement Training Program Waiver Requests:

Mr. Jack Murphy presented a request for the following individual to receive a BLETP waiver.

1. Officer Michael Pierce – Yarmouth Police Department

MOTION:
   To approve the above-listed officer for BLETP waiver.

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

B. Basic Law Enforcement Training Program Extension Requests:

Mr. Jack Murphy presented a request for the following individuals to receive a BLETP extension.

1. Officer Christopher Gibson – Brownville Police Department

MOTION:
To approve the above-listed officer for BLETP extension until August 15, 2011.

Moved by Commissioner John Morris and seconded by Dep. Chief Amy Berry.

Motion carried.

2. Deputy Emily J. Childs – Kennebec County Sheriffs Office

MOTION:

To approve the above-listed officer for BLETP extension until August 15, 2011. 

Moved by Sheriff Jim Madore and seconded by Ms. Linda Smithers.

Motion carried

C. Basic Corrections Training Program Waiver Requests:

  1.  None at this time.

D. Basic Corrections Training Program Extension Requests.

       1.  None at this time.

E. Instructor Certification Requests:


Mr. Jim Birt presented a request for the following officers/individuals to receive Instructor Certification:

1. Tamara L. Lilley –Oxford County Communications

2. Thomas V. Gabbard – Freeport Police Department

3. Joshua Robinson –Yarmouth Police Department

4. Anthony J. Bean Burpee – Kennebunk Police Department

5. Timothy P. Williams – Berwick Police Department

6. Dana A. Thompson – Gorham Police Department

7. Christopher R. Woodcock – Cumberland Police Department

8. Ryan E. Close – Westbrook Police Department

9. Raymond A. Paar– Paris Police Department

10. David E. Barry – Department of Marine Resources

11. Richard H. Billian Jr. – Wilton Police Department

12. Michael R. Bresett II – Van Buren Police Department

13. Derek F. Dinsmore – Orono Police Department

14. Mark D. Dyer – York County Jail

15. Judith E. Freeman – Androscoggin County Jail

16. Leonard E. Goodine – Maine Criminal Justice Academy

17. Shane F. Hughes – UMO Department of Public Safety

18. Christopher L. Hutchings – Hallowell Police Department

19. Kyle A. Kassa – York County Sheriffs Office

20. John P. Legassey – State Judicial Marshal Service

21. Nicholas R. Oettinger – Waldo County Sheriffs Office

22. Troy A. Roma – Maine Correctional Center

23. Colton B. Sweeney – York County Jail

24. Kenneth C. Tabor – Winthrop Police Department

25. Nathan C. Thayer – Maine Correctional Center

26. Donald J. Webber – Maine State Police

27. Merritt A. Webster – Cape Elizabeth Police Department

28. Thomas C. Witham – Cumberland County Jail 

MOTION:
To approve the above-listed officers/individuals for Instructor Certification.

Moved by Chief Bradley Paul and seconded by Ms. Roberta Tibbetts.

Motion carried.

F. K-9 Patrol Team Certification Requests:

Mr. Jim Birt presented a request for the following individual officer to receive K-9 Patrol Team certification.

1. Matthew Casavant & K-9 Marcello – Maine State Police

MOTION:

To approve the above-listed officer for K-9 Patrol Team certification.

Moved by Mr. Richard Davis and seconded by Sgt. Travis Roy.

Motion carried.

G. Executive  Certification Requests:

1. None at this time. 

H. Course Certification Requests: 

Assist. Director Eric Parker presented a request for the following course to receive course certification.

1. Defusing the Bomb – Negotiating with People in Crisis.

MOTION:
To approve the above-listed course for course certification.

Moved by Ms. Linda Smithers and seconded by Mr. Richard Davis.

Motion carried.

I. Intermediate Certification Requests:

Mr. Dave Tyrol presented a request from Officer Rachel Welch for Intermediate Officer certification in corrections.

MOTION:

To approve Intermediate Certification for Officer Rachel Welch.

Moved by Colonel Joel Wilkinson and seconded by Mr. Gary LaPlante.

Motion carried.

J. Advanced Law Enforcement Officer Certification Requests:

1.  None at this time.

K. Crash Reconstruction Specialist Certification Requests:


Mr. James Lyman presented a request from Officer Lee L. Miller of the Old Town Police Department

for Crash Reconstruction Specialist Certification.

MOTION:  
To approve Crash Reconstruction Specialist Certification for Officer Lee L. Miller.

Moved by Sgt. Travis Roy and seconded by Mr. Linwood Carman.

Motion carried.


Item Four on the Agenda:  Criminal Convictions/Conduct Waiver Requests

None at this time.

Item Five on the Agenda:  Committee Reports

A. Complaint Committee:  Ms. Linda Smithers

Ms. Smithers stated that the committee currently has 40 cases pending and since 2008 the committee has closed 140 cases.   In 2010, 20 cases resulted in voluntary surrender.  Ms. Smithers said that there are cases to be presented today and because they involve conduct will be presented in executive session this afternoon.

Chairman MacMaster stated that there are two upcoming hearings.  There will be a hearing in May regarding a corrections officer and a hearing in August regarding a law enforcement officer.

B. Administrative Rules Committee:  Deputy Chief Amy Berry

Deputy Chief Berry reported the committee met this morning and discussed Specification 32. (handout)  This specification is in regards to federal officers’ limited authority to enforce Maine Law.   The committee is attempting to improve the content of the specification.  The committee has updated the previous application to allow federal officers the ability to enforce some Maine law. 

A motion was put on the floor to adopt the changes and then discussion ensued.  D.A. Rushlau suggested changing wording in the handout. In question #3, paragraph 2 “probable cause” was changed to “legal authority.”

MOTION:
To adopt the changes to Specification S-32.

Moved by Chief Bradley Paul and seconded by Sheriff Jim Madore.

Motion carried.

Deputy Chief Berry stated that in June the committee will present a draft for K-9 team assistant trainer.  The trainer certification involves a significant amount of time so the committee is drafting certification for an assistant trainer.  The assistant trainers would have fewer hours in the commitment of training but would have a certification.  The assistant trainers could ease the burden of the trainers.

Deputy Chief Berry then discussed Physical Fitness Tester certification.  The committee is exploring the idea of certifying more people to administer the Physical Fitness test.  The original certification would be from the Board and then it would be overseen by MCJA staff and testers.  Once the new Pre-Service program includes the Physical Fitness test as a prerequisite, there should be significant higher numbers of the fitness exam.

Dep. Chief Berry also stated there will be a pre-service officer training course completion certification taking effect on July 1, 2011.  This will be presented at the June meeting.

 Law Enforcement Training Committee:  Ms. Linda Smithers

Ms. Linda Smithers stated this committee met after the last Board meeting and is currently reviewing the Basic Law Enforcement Training Program certification exam which will be given as a pre-test in the beginning of the class and as a post test at the end of the 18 weeks.  Analyses of these results will be reviewed to study a trend.   This will be an ongoing process for future classes.

Statistical results from the pre-test of the current class are in the Board packet for review.  Ms. Smithers stated that the committee’s next meeting will be held after the Board meeting today.

C. Corrections Training Committee:  Director Gary LaPlante

Director LaPlante stated that the committee, now reviewing corrections curriculum, met at MCJA the previous day and was the first meeting he has attended.  He will be the chair of this committee for the Board.   He said Dave Tyrol had several lesson plans prepared for review.  Of the lesson plans presented, four were reviewed and one approved.  The other three only need minor corrections.  Dave Tyrol said he has six more available for review and Director LaPlante said that he will be contacting “subject matter” experts soon for more information as some had not come through with the information in the past.

D. Policy Standards Committee:  Chief Bradley Paul

Chief Paul explained to the new Board members that it is the Policy Standards Committee’s responsibility to establish and review minimum standards as required by the Board.  This committee met this morning.  He discussed that Director Rogers had recently attended a meeting of Hate or Bias Crimes Commission.

Chief Paul said that #2 and #5 are new additions to the Hate or Bias Crimes Policy. (handout) This policy was discussed and Chairman MacMaster asked if anyone would like to make a motion.  Discussion ensued and a motion was not made.  It was decided that there would be further discussion of this policy when Director Rogers is in attendance.

He He 

Item Eight on the Agenda:  Report from Board Chairman


No report.

Item Nine on the Agenda:  Report from the Director

Assistant Director Eric Parker presented this report as Director John Rogers was in attendance at the Legislature.

1. General Items: 

· Matthew Lee was hired effective May 2, 2011 as the new Office Associate II person to replace Sue Warner that was promoted.  Matthew comes from DHHS as a lateral transfer.

· I have met with the Maine Chiefs Policy Committee to review the Domestic Violence policy and to implement the new Board standards voted on in March, 2011.  I will be presenting the final draft of the DV Model Policy to the Maine Chiefs Board at the June 2, 2011 summer meeting and then to the full membership the next day.  The effective date for the policy will be June 30, 2011.

· The Maine Chiefs Policy Committee has a plan to implement the Board new standards voted in on March 2011 for all the other mandatory policies.  We will be working on the Hate/Bias Crimes policy first, as there has been a recommendation by the Bias-Based Policing Advisory Group to recommend 2 new standards.  This was passed on to the MCJA Board Rules Subcommittee.

· The Board Annual reported was completed by Eric and me and dropped off at the State Library the Criminal Justice and Public Safety Committee, as required by statute.  It has been posted on our website and each of you has a printed copy. (See handout).
· I have passed out a new Board name and address sheet.  Could you all please make any corrections and get them back to me today.  I will get you all a corrected copy. (See handout).
· I have passed out new Board manuals and Board pins to Col. Robert Williams, Mr. Gary LaPlante and DA Geoffrey Rushlau. Welcome aboard.  (See handout).
· In the Board packet a synopsis of all Board actions for 2010 was included to give you an overview of what you do.

2.  Basis Law Enforcement Training Program (BLETP):

· The 20th BLETP started on January 18, 2011.  Graduation will be on May 20, 2011 at 1000 hours.  If Board members attend, please let me know as there will be assigned seating.  AG William Schneider will be the keynote speaker.  This will also be Sgt. Joe Poirier’s last day, as he will be retiring.
· I’m in the process of trying to obtain Cadre for the next BLETP, but there has been a cold reception by many CLEO’s.  It revolves around some Cadre leaving to go to other agencies.
· As for the next class we have 59 name and or John Doe slots for the 21st BLETP which starts on August 15, 2011.  
3.  MCJA Budget Issues:   
· The Academy’s budget was approved by the Governors’ Office as submitted.  At this point we have only had a public hearing in the Criminal Justice and Appropriations committee.  The work sessions have not occurred yet. 

· Again I want to point out that in about a year and a half the Academy budget will be in the red.  I brought this up last year and this Board has voted in many fee increases and we have reduced the budget by about $200K from FY 11 to FY 12.  This will help, but sometime soon we will need to address another revenue stream.  The reason is that traffic tickets are down significantly combined with the OIT, fuel and food prices are constantly rising.

4. Other Issues:

· Kate Faragher Houghton continues to meet weekly with the staff on the LEPS lesson plan project.  She has completed writing all the lesson plans for Phase 1 and the staff has reviewed them al.  Paul Plaisted is still plugging away at converting these into electronic format and indicated that he will be done in June with a Phase I and online implementation by July 1.  Kate is working on the Phase 2 lesson plans, of which some are done and others are with the Subject Matter Experts. I suspect that Phase II will be ready to go for the September 12, 2011 class at MCJA.  

· Eric Parker secured a piece of the steel guider from the 9/11/2001 attack of the World Trade Center.  The steel guider was sandblasted and etched with the World Trade Center on it.  The 20th BLETP has designed a display table to permanently display it in the hexagon room of the Academy.  It will be completed by next week.

· The library at the Criminal Justice Academy was closed last August and the librarian's position has been eliminated.  We have tried to give the old books away to the State Library, State Surplus and colleges with criminal justice programs.  No one has expressed interest, so we have to toss them out.  We have offered them to any criminal justice agency or MCJA instructor to come pick up whatever books they want on a first come - first serve basis.  After May 19, 2011 they will be thrown away.

· The Training Catalog has been completed by the staff and has been put on our website.  This is the earliest that this has ever occurred.

· Informa, Inc. the software company, which was awarded the contract for our new records management system has been working with the staff all Spring and had completed the hardest work, that of correcting all the old data and then transitioning it to the new system.  The first MCJA staff training session will be May 16, 2011.  Informa is still looking to go live by July 2011. 


Item Ten on the Agenda:  Old Business




None at this time


Item Eleven on the Agenda:  New Business

Election of officers for the MCJA Board of Trustees


Brian MacMaster was nominated to remain as Chairman of the Board and Dep. Chief Berry was nominated to remain as 
vice-chair of the Board.


There was a nomination from the floor to elect Mr. Richard Davis as the Secretary of the Board, replacing Mr. Jim 
Ferland.


MOTION:

To approve the election of Mr. Richard Davis as secretary to the Maine Criminal Justice 




Academy Board of Trustees.


Mr. Thomas Peters moved and Sheriff Jim Madore seconded.


Motion carried.


Chairman MacMaster asked the Board to take a break at 11:08 a.m. and then to reconvene for executive session.


The Maine Criminal Justice Academy Board of Trustees meeting reconvened at 11:18 a.m.


MOTION:

To go into Executive Session to discuss confidential matters involving accusations of




misconduct pursuant to Title 25, section 2806, subsection 8.


Moved by Sheriff Jim Madore and seconded by Chief Bradley Paul.


Motion carried


The Maine Criminal Justice Academy Board of Trustees moved into Executive Session at 11:18 a.m.  The meeting came 
out of Executive Session at 11:40 a.m.




1.  In the matter of Christopher Dodge:


MOTION:

To accept the Complaint Committee’s recommendation to decertify Christopher Dodge.


Moved by Sheriff Jim Madore and seconded by Geoffrey Rushlau.





Motion carried.




2.  In the matter of Robert Fagundes:


MOTION:

To accept the Complaint Committee’s recommendation to decertify Robert Fagundes.


Moved by Sheriff Jim Madore and seconded by Mr. Linwood Carman.


Motion carried.




3.  In the matter of Andrew Boumil:


MOTION:

To accept the Complaint Committee’s recommendation to decertify Andrew Boumil. 


Moved by Mr. Richard Davis and seconded by Chief Bradley Paul.


Motion carried.




4.  In the matter of Clint Childs:


MOTION:

To accept the Complaint Committee’s recommendation to decertify Clint Childs. 


Moved by Sheriff Madore and seconded by Chief Bradley Paul.


Motion carried.


The Maine Criminal Justice Academy Board of Trustees broke for lunch at 11:40 a.m. and reconvened into 


executive session at 12:00 p.m.  The meeting came out of Executive Session at 12:20 p.m.




5. In the matter of Matthew Willey: 


MOTION:

To accept the Complaint Committee’s recommendation to seek a three year consent 





agreement from Matthew Willey.


Moved by Chief Bradley Paul and seconded by D.A. Geoffrey Rushlau.


Motion carried.

6. In the matter of Michael Deshaies:

MOTION:

To accept the Complaint Committee’s recommendation to decertify Michael Deshaies.

Moved by Mr. Richard Davis and seconded by Chief Bradley Paul.

Motion carried.

7. In the matter of Michael Baker:

MOTION:

To accept the Complaint Committee’s recommendation to decertify Michael Baker.

Moved by Chief Bradley Paul and seconded by Sheriff Jim Madore.

Motion carried.

8. In the matter of Brad Robinson:

MOTION:

To accept the Complaint Committee’s recommendation to decertify Brad Robinson.

Moved by Dep. Chief Amy Berry and seconded by Sgt. Travis Roy.

Motion carried.

9. In the matter of Samantha Wyman:

MOTION:

To accept the Complaint Committee’s recommendation to decertify Samantha Wyman.

Moved by Mr. Linwood Carman and seconded by Mr. Richard Davis.

Motion carried.

Mr. Thomas Peters abstained from all votes.

The Maine Criminal Justice Academy Board of Trustees moved out of Executive session at 12:20 p.m.

The Maine Criminal Justice Academy Board of Trustees moved back into Public session at 12:20 p.m.
Chairman MacMaster gave Board lapel pins to the three new members.

MOTION:

To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Moved by and seconded by Chief Brad Paul and seconded by Sheriff Jim Madore.

Motion carried.

Chairman MacMaster adjourned the meeting at 12:36 p.m.   The next meeting is scheduled for 10:00 a.m. 

Friday, June17, 2011 at the Maine Criminal Justice Academy in Vassalboro.
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Richard Davis, Secretary
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