Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on September 10, 2010.
Board Members Attending:




Board Members Excused:

Ms. Elizabeth Ward Saxl  




Mr. James Ferland

Mr. Sean Bailey              




Sgt. Travis Roy 

Deputy Chief Amy Berry, Vice Chair



Mr. Linwood Carman, Jr.                                                                                                          

Mr. Richard Davis
Chairman Brian MacMaster

Assoc. Comm. Harold Doughty
                


Ms. Lois Reckitt

Col. Patrick Fleming






Commissioner Anne H. Jordan

Sheriff James Madore

Chief Bradley Paul

Ms. Linda Smithers

Ms. Roberta Tibbetts 

Capt. Dan Scott, Maine Warden Service for Col. Joel Wilkinson
Participants:
Mr. John Rogers, Director

Mr. Eric Parker, Assistant Director

Ms. Debra Annese

Mr. James Lyman

Mr. James Birt

Mr. Jack Murphy

Chief Deputy Kevin Joyce, Cumberland County Sheriff’s Office
Sgt. John O’Malley, Scarborough Police Department
Item One on the Agenda:  Call to Order

Vice Chair Berry called the meeting to order at 10:00 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Vice Chair Berry asked the acting Board Clerk to conduct a roll call.

Vice Chair Berry noted a quorum was present.

Vice Chair Berry asked the board members for a moment of silence for the recent death of Chief Richard Caton III of the Farmington Police Department and also for those lost during the  September 11, 2001 attack.
Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION: 
To accept the minutes of the June 2010 Board of Trustees meeting as corrected and to be placed on file with the secretary. 

Sheriff James Madore moved, and Ms Roberta Tibbetts seconded.

Motion carried.

Item Four on the Agenda:  Certifications

A.    
Basic Law Enforcement Training Program Waiver Requests


None at this time
B.        
Basic Law Enforcement Training Program Extension Requests:

   
None at this time. 

C.       
Instructor Certification  Requests:

          
None at this time.
D.        
Tactical Team Certification requests:

Director John Rogers presented a request for Tactical Team Certification for the Maine State Police Tactical Team. 

MOTION:  
To approve Tactical Team Certification for the Maine State Police Tactical Team.

Sheriff James Madore moved and Chief Brad Paul seconded.   (Col. Fleming abstained.)

Motion carried. 

E           K-9 Patrol Team Certification requests:

Mr. James Birt presented a request for K-9 Patrol Team Certification for the following officer:

1. Nicholas Stankevitz & K-9 Ranger – Saco Police Department

MOTION:  
To approve K-9 Patrol Team Certification for the above listed team. 

Mr. Richard Davis moved and Col. Patrick Fleming seconded.  (Chief Paul abstained.)

Motion carried. 

F. K-9 Detector Team Certification requests:

Mr. James Birt presented a request for the following K-9 Detector Teams:

1. Robert Cejka & K-9 Charlie (Explosives) – Maine State Police

2. Deborah Palman & K-9 Quinn (Cadaver) – Penobscot County Sheriff’s Office
3. Christopher St. Pierre & K-9 Gunther (Drugs) – Old Orchard Beach Police Dept.
MOTION:
To approve K-9 Detector Team Certification for the above listed teams.

Ms. Smithers moved and Chief Brad Paul seconded. 

Motion carried. 
G. Executive Certification Requests:

Mr. Eric Parker presented a request for Executive Certification for the following officer:

1. Lt. Michael Tuminaro - Winslow Police Department.

MOTION:

To approve the Executive Certification for Lt. Michael Tuminaro. 

Chief Brad Paul moved and Sheriff James Madore seconded.

Motion carried.


H. 
Course Certification Requests:





None at this time

I. 
Intermediate Law Enforcement Officer Certification Requests

Mr. James Birt presented a request for Intermediate Law Enforcement Officer Certification for the following officer:

1.   Officer Candice Noble – Eliot Police Department. 

MOTION:
To approve Intermediate Law Enforcement Officer Certification for Officer Candice Noble of the Eliot Department. 

Ms. Elizabeth Ward-Saxl moved and Chief Brad Paul seconded.

Motion carried.    
J. 
Crash Reconstruction Specialist Certification Request:

Mr. James Lyman presented a request for Crash Reconstruction Specialist Certification for the following officer:

1.      Deputy Michael Pion - Kennebec County Sheriff’s Office. 

MOTION: 
To approve Crash Reconstruction Specialist Certification for Deputy Michael Pion of the Kennebec County Sheriff’s Office.

Sheriff James Madore moved and Ms. Roberta Tibbetts seconded.

Motion carried.

Item Seven on the Agenda: Committee Reports
A.      Complaint Committee:  Ms. Linda Smithers

Ms. Smithers reported that the Complaint Committee met for an all day session on August 18, 2010, and that Mr. William Fisher from the Office of the Attorney General was the guest.  Mr. Fisher reviewed the procedure he will be using on those cases referred for hearing. 

B.      Administrative Rules Committee: Deputy Chief Amy Berry

Chief Berry reported that the Administrative Rules Committee met this morning and looked at Specification S-17 Corrections Officer Intermediate Certificate and S-18 Corrections Officer Advanced Certificate and considered modifying them.   Mr. Parker explained the problem and proposed a solution by amending both specification S-17 and S-18. 

MOTION: 
To accept Specification S-17 Corrections Officer Intermediate Certificate as proposed.

Ms. Smithers moved, and Ms Tibbetts seconded. 

Motion carried. 

MOTION: 
To accept Specification S-18 Corrections Officer Advanced Certificate as proposed.

Ms. Smithers moved, and Mr. Bailey seconded. 

Motion carried.

Chief Berry also reported that the Committee also discussed the BLETP Waiver provisions, but that the Committee is not prepared to report on this issue at this time.

C.           Law Enforcement Training Committee:  Ms. Linda Smithers

Ms. Linda Smithers stated that she had no report.  A discussion was held as to the lack of progress by Paul Plaisted of J. P. M. A. 

D.         Corrections Training Committee:  Associate Commissioner Harold Doughty

No report from Associate Commissioner Doughty at this time.  Mr. Parker advised that the committee is making progress, and its new approach is working out well.

E.        Policy Standards Committee:  Mr. James Ferland

Director John Rogers reported that Mr. James Ferland was working on the initial draft of the Domestic Violence Standards and has 16 of the 22 standards done and is working on the others.  Mr. Ferland will be presenting this first draft to the next committee meeting.  
Item Eight on the Agenda:  Report from the Board Chairman

Vice Chair Berry reported that she attended the Maine Warden Service Graduation due to the absence of Chairman MacMaster.  No other report due to Chairman’s absence.

Item Nine on the Agenda:                Report from the Director

1. General Items: 

· Beverly Klemenc, our Librarian and Board Clerk, resigned effective 9/9/2010 to move to New Hampshire for employment and personal reasons.  I’m in the process of downsizing the position from a Librarian II to an Office Associate II Supervisor to better utilize the position and save some money.   

· I finally received all policies on 8/5/2010 that were due on 6/1/2010.  I have included in the Board packet a print out of the agencies that submitted the required policies and the date.  (See handout).   

· Eric Parker is still working with the Office of Information Technology on the RFP for the new records management and licensing software.  We had 6 bids meet the July 30th deadline and they were reviewed by the committee.  No bids came in under the amount that $200K that MCJA could pay from a grant.  The Bureau of Purchases allowed us to send them out again and they are due by September 24.  The committee will review them again and we will hopefully get one approved and the program implemented.

· The Staff has completed the 2010/2011 training calendar.  It has been posted on our website.

· Last week, I just learned of new Cooper Institute of Aerobic Fitness PFT standards for law enforcement have been changed.  I have included in the Board packet what they are and would recommend under new business that these be adopted by the MCJA Board effective today.  (See handout).   

2.  Basis Law Enforcement Training Program (BLETP):

· The 19th BLETP started on 8/16/2010 with 46 Cadets that included 1 tuition student and 4 females.  We have Cadets from municipal, county and Native American law enforcement agencies, as well as the Maine Marine Patrol.  We lost 2 male Cadets during week 2.  The first one from Fryeburg PD just did not show up on Monday morning.  He did not call us or call his Chief.  When we finally made contact, he said being a F/T officer was just not for him.  He came back on Wednesday for an exit interview.  
· The second Cadet was caught in a lie on Day 6 and an Honor Code investigation was being completed when he resigned on Wednesday.  My recommendation would have been to terminate him, but I did not get that opportunity.  His Chief was very much okay with his officer resigning, as he indicated to me that the officer would have been fired.
· The Cadre staff is: Sgt. Frank Poirier and Sgt. Aaron Hayden, Maine State Police; Off. Donald Laflin, Scarborough PD; and Off. Jason Johnson, Lewiston PD: Warden Bruce Loring, Maine Warden Service and Sgt. Jason Nein, Lincoln County SO.   
· The 19th BLETP had a tour of DPS Communications, SBI and the Crime Lab.  It seemed to go over very well. 

· Jack Murphy has provided you a demographic breakdown of the 19th BLETP in the Board packet.  (See handout).   

3.  MCJA Budget Issues:   
· I did a cost analysis of the MCJA Budget expenditures and compared them to the expected revenues coming in.  In a nutshell, MCJA will not have enough money in our cash account by FY 2013 unless we start preparing for the shortfall very soon.  The shortage of money in our budget is because the revenue stream of fine money to MCJA is down about 20% and the tuition money has been down due to fewer agencies sending people to training, NCTC courses being offered free of charge and internal MOU’s for the Maine State Police and Maine Warden Service for Cadre are in place.

· My recommendations to the Board under New Business are the following increases, effective 1/1/2011 unless noted differently.

1. The BLETP tuition from $1700 to $2000, effective 7/1/2011.

2. The BLETP tuition from $2000 to $2500, effective 7/1/2012.

3. The BLETP tuition student fee from $8,300 to $9000, effective 7/1/2011.

4. The per hour general tuition cost from $1.50/hour to $2.00/hour, effective 7/1/2011.

5. The official transcript fee from $5.00 to $10.00.

6. The Alert test fee from $40.00 to $50.00.

7. The PFT test fee from $25.00 to $35.00.

8. The Alert score copies from $5.00 to $10.00.

9. The coffee and snacks for meeting from $1.50 to $2.00 per/person per day.

10. The waiver for the BLETP from $150 to $250.

11. The waiver for the BCOR from $0 to $150.

12. The Alcohol Coordination Workshop from $50 to $100

13. The non-CJA rental of the Board room from $50 to $100.

14. The non-CJA rental of any Meeting rooms from $25 to $50.

15. The non-CJA rental of a single classroom from $25 to $50.

16. The non CJA rental of Lecture Hall from $100 to $200.

17. The rental of Simunitions Equipment from $50 to $125. 

4. Other Issues:

· Brian, Eric, Bill Fisher and I have been working on some proposed legislative changes to 25 M.R.S., chapter 341, which governs the Academy.  Included are new definitions, a lot of housekeeping language which reflects current practice, some revisions to the enforcement section and other minor changes.  It is due to the Governors Office on 09/10/2010 waiting for its approval. 

· I’ve also prepared some legislative language change to the Budget bill on the penalty assessment statute, which would increase MCJA’s share from 3% to 4%.  Together with the fee increases, this penalty assessment change and some internal budget reductions, MCJA should be in good shape for the future.

· I have provided a handout of the LEPS project status from Kate Faragher Houghton's perspective, as well as Paul Plaisted from JPMA perspective.  (See Handout).
· The 3rd Iron Dog competition was held at MCJA on 9/2/2010 with 33 K-9 teams from all around the State competing in several categories.  The overall K-9 Detector Team was Officer Jason St. Pierre and K-9 Dex from Lisbon PD.  The overall K-9 Patrol Team was Trooper Tyler Stevenson and K-9 Ramos from the Maine State Police. 

· The Maine Warden Service held its Post School graduation on 9/2/2010 with Board Vice-chair Amy Berry and me as guests onstage along with many other dignitaries.  
Item Ten on the Agenda: Old Business

The tabled matter from the June 11, 2010 meeting regarding the F.B.I. instructor development class proposed for M.O.I. certification was brought up.  A presentation was made by Chief Deputy Kevin Joyce of Cumberland County Sheriff’s Office and Sgt. John O’Malley of the Scarborough Police Department.  A lengthy discussion was held. 

MOTION: 
For those students who attended the May 2010 FBI class, in order to become 
certified MCJA Instructors, they must either attend the second week of the 
MCJA Methods of Instruction Course or, at the least, attend a special six (6) 
hour lesson plan development class and submit a lesson plan acceptable to 
the MCJA Methods of Instruction Standards. 

Ms Linda Smithers moved and Commissioner Anne Jordan seconded.



Motion carried


Item Eleven on the Agenda: New Business
Director Rogers informed the Board of the change in the Cooper Institute Physical Fitness Standards and recommended that those changes be adopted by the Board as the Board Standards. 

MOTION: 
To accept the new Cooper Standards as the Board standards for Physical Fitness Testing, effective on October 1, 2010, however, the 19th BLETP will graduate under the current standards.

Ms Smithers moved, and Chief Paul seconded.

Motion carried.

Item Twelve on the Agenda: Adjournment

MOTION:                    To adjourn the Board of Trustees meeting of September 10, 2010.

Col. Patrick Fleming moved, and Chief Bradley Paul seconded.

Motion carried. 

Vice Chair Berry adjourned the meeting at 12:20 p.m.   The next meeting is scheduled for October 15, 2010, at 10:00 A.M. at the Maine Criminal Justice Academy in Vassalboro.
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____________________________________________

                                                                      James Ferland, Secretary  
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