Gambling Control Board Meeting
12/20/2011
Dept of Safety, 45 Commerce Drive, Augusta

Meeting opened at 9:00am

Board members present: Matthew Dyer, Harry Stickney, Joe Laliberte, Chair Tim Doyle

Staff present: Detective Don Armstrong, Scott Woods Auditor, Office Specialist I Janine Collins, Director Patrick Fleming

Legal counsel present:  Assistant Attorney General Lauren LaRochelle 

Introductions:
The Board introduced themselves followed by introductions of the staff and counsel by Director Fleming.  

Review of the minutes 11/15/2011
Motion: Board Member Laliberte moved to accept the minutes of 11/15/2011
Seconded: Harry Stickney  
Vote: Unanimous

Executive Director Report – 
The Board received the Casino Application for Hollywood Casino. The application will be reviewed but since their slot operators license was just renewed in August, we will just review any new material.  We don’t anticipate any problems with this.

Director Fleming met with the development team from Oxford Casino to discuss timelines as to what the rules and statutes require, as well as forms, reports and plans they need to present prior to licensing and prior to operation.  It was a good meeting and they are moving forward. The developers are working on their surveillance plans and will be getting those to us as soon as they are finalized.

Director Fleming looked into licensing software but due to the cost it will need to go out to RFP.  He spoke with two different companies and has two good proposals. 

Director Fleming discussed the Scientific Games contract and our options for them monitoring the Oxford facility. It was determined that we do have the option for a 5 year extension on the existing contract.  He also checked with purchases and we are able to move forward with an extension on the existing contract.

Director Fleming has a meeting scheduled for 12/21/2011 on Zero Based Budgeting he will inform the board about this at the next meeting.

Director Fleming had a question from an out of state company regarding the annual audit.  By rule, the Board requires an annual audit  performed by an accountant licensed in the State of Maine.. The question was, in light Maine’s accountancy statutes, whether both the accounting firm and the individual accountant need to be licensed in Maine.  A.A.G LaRochelle discussed the accountancy statutes.  These statutes require that, to perform an audit, the accounting firm must be licensed in Maine and the individual accountant must (1) be licensed in Maine, or (2) be licensed in another jurisdiction recognized by the Board of Accountancy as having standards substantially equivalent to those of Maine.   
Would the Board be open to using the more flexible approach and allow audits conducted by accountants licensed in another state with substantially equivalent standards to those of the State of Maine?
Board discussed their thoughts on this.
Motion: Board Member Laliberte moved to allow only Maine licensed accountants to perform audits.
Seconded: Matt Dyer:
Vote: Unanimous 
      
Financial Update – Scott Woods – Auditor Woods explained his cascade financial report and what the breakdown is. Auditor Woods apologized to the Board for not sending them the breakdown, he explained his computer crashed.  Auditor Woods informed the Board that he has a meeting set up with DAFS to set up the cascade of funds from the Hollywood Slots table games.

State Police Update – Detective Don Armstrong
Detective Armstrong discussed his trip to Las Vegas and the interviews he did while he was there.  

He also discussed his meeting with Capt LaFrance from the Androscoggin Sheriff’s Office.  They have major concerns regarding traffic to the casino.  There is no additional funding for the Androscoggin Sherriff’s Office.  Detective Armstrong also discussed his meeting with Oxford County Sheriff Wayne Gallant and the concerns he has about the Casino.  Oxford will be putting four new deputies on overnight shifts.

Detective Armstrong also discussed EMS response time to Hollywood Slots and how it will be different in Oxford.  Oxford does not have a full time 24/7 EMS. 

Board members Joe Laliberte and Harry Stickney discussed their concerns for Androscoggin SO and whether they would be receiving any revenue from the cascade.
Chair Doyle discussed that the issue is now on the table regarding the revenue source and he explained that it was not in the Board’s purview to get involved with the cascade, but it is now on the table and it has been raised publicly.    

Detective Armstrong discussed the timeline for the Oxford Casino.
Detective Armstrong and Director Fleming also attended the EMCC job fair for Hollywood Casinos table games.

Unfinished Business:   

A - Rules review and adoption 
Chapter 5 – MICS, Executive Director Fleming was asked respond with suggestions to the public comments during the previous meeting.  The Board should have received by email the suggested changes to this rule.  Because these changes were discussed at length at the last meeting, the Board was ready to vote on the changes.
Motion: Board Member Dyer moved to accept the changes that Executive Director Fleming suggested.
Harry Stickney Seconded the motion.
Discussion, Matt Dyer thanked Executive Director Fleming for the work he has been doing.
Vote: Unanimous.

B – Self Exclusion – Executive Director Fleming discussed the rule and the related forms, Executive Director Fleming would like to take this to rulemaking.  Board member Dyer asked how the information would get from the Office of Substance Abuse to Hollywood Slots and Oxford.  Executive Director Fleming explained how this information would get to the necessary parties.
Motion: Board Member Stickney moved to take this forward to rulemaking.
Joe Laliberte Seconded
Vote: Unanimous 

New Business:  
Casino Dealer Training Presentation from Eastern Maine Community College:
Mr. Ballesteros and Mr. Barrett discussed how they have come up with this idea for the training and how the process will work.  EMCC purchased the curriculum from West Virginia.  They give two tests to perspective dealers, if they pass these tests they move on to an interview with Hollywood Slots HR people.  230 people were screened, 90 made it through. The initial charge for this course will be $200 after that it will be free. There was a discussion on whether perspective dealers knew they still had to pass a background check; the answer to this was yes they did.  It was explained that there were several steps in the process that advised applicants of this.

Director Fleming explained that he is also looking at training for Gambling Control Staff.

Motion:  Board Member Stickney moved that the Board give preliminary approval for the EMCC dealer training.
Joe Laliberte seconded.
Vote: Unanimous 

Violation Rule, 
Director Fleming would like the Board to give initial approval of this rule.  There was some discussion regarding how violations would be processed and who would hold hearings if necessary.  The Board was informed that the Department of Public Safety has a hearings officer that works in the Fire Marshall’s office. Director Fleming was asked to invite the hearings officer to the next meeting for introduction to the Board and hearings process discussions. Director Fleming also explained that AAG LaRochelle had some concerns about the current wording of the rule, which should be addressed before going out to rulemaking.  Director Fleming advised that he would send out a copy of the rewritten rule to the Board before moving forward with rulemaking.

Budget: 
Director Fleming explained how he came up with the budget and why he believes this is what is needed.
The proposed model is based on enforcement by auditing and inspection.  To date there hasn’t been a need for extensive monitoring due to the electronic monitoring system for slot machines; now with table games there will be the need for more monitoring.

The budget will be broken down as follows:
Administration:  One Office Assistant II position is requested to assist with the additional clerical duties.
Finance:  One Auditor II is requested to assist with the processing of revenues from table games as well as for performing more audits on location at the facilities.
Inspectors: Five inspectors are needed to supply coverage for 24/7 operation in Oxford and one additional inspector is needed for the Bangor facility.   One Inspector Supervisor will also be hired.
Enforcement: the Director proposed one additional State Police Detective to assist with the licensing and any additional criminal cases.
All other costs: the Director also identified additional necessary costs, including OIT costs, cameras, uniforms, tablets, inspector tools, vehicle costs, and licensing software.
Director Fleming would like to put this in as Emergency Legislation.
Chair Doyle believes we should have a plan B in case this doesn’t go through.
Motion:  Board Member Laliberte moved to allow Director Fleming to work with Commissioner and Governor’s Office to get the budget moving.		
Seconded: Harry Stickney

The Board discussed if the plan included enough people and if state employees that had been laid off from other agencies would be able to be considered for these positions.  Director Fleming explained that this was a conservative approach and that he felt that these staffing levels would get the job done without having too much staff and not having enough work for them.  He also explained that the hiring process would be done by current state rules so eligible employees that had been laid off would be able to be considered. Director Fleming also explained that these figures will have to go into his Zero Based budgeting, and that this is a good starting point.
Vote: Unanimous 

Public Comment:
General Manager John Osborn of Hollywood Slots Hotel and Raceway explained that they have opened up the simulcast waging and revenue is increasing.  He also advised that they have a new holiday display that is part of the Pantry Project; this display is made up of canned goods that will be given to the United Way.
Hollywood Slots is very happy with EMCC, and that the first trainer is a native Mainer

Executive Session:
Motion: Board Member Laliberte moved that, pursuant to 1 M.R.S. § 405(F), the Board go into executive session in order to get a presentation from Scientific Games regarding confidential information related to the central site monitoring system,
Second: Harry Stickney
Vote Unanimous
Went in to Executive Session at 10:45am
Motion: Board member Laliberte moved to end Executive Session at 11:45
Meeting Adjourned:   11:45

Respectfully submitted,
Janine Collins - Office Specialist I
