
MAINE GAMBLING CONTROL BOARD

July 16, 2013
09:00 – 11:00

Gambling Control Board Room
Augusta, ME 04330
Meeting opened at 9:00 am

Board members present:  Tim Doyle Chair, Barbara Dresser, Matt Dyer, Harry Stickney and Joe Laliberte
Staff present: Office Specialist I Janine Collins, Auditor Donald Berrie, Auditor Jill Tobey, Executive Director Patrick Fleming.
Legal counsel present:  Assistant Attorney General Lauren LaRochelle 

Introductions:

The Board introduced themselves followed by introductions of the staff and counsel by Executive Director Fleming.  

Review of the minutes 06/18/2013
Motion to accept the minutes as presented:  Matt Dyer, Board Member  

Seconded:   Harry Stickney Board Member 

Vote:  Unanimous 
Executive Director Report –Detective Armstrong is not here today because he is in court.  He charged a patron with theft from a casino at the Oxford Casino and has been called to testify today.

Legislation – The legislature finally adjourned last week and there were no significant legislative changes since the last meeting.  For all bills that were not emergency the effective date will be Wednesday October 9, 2013.

The only issue for us that is affected by that date is the bill that requires that the Maine Maritime Academy get a share of the University of Maine system scholarship money.  Executive Director Fleming has been working with the two systems to try and settle on a MOU on how the percentages will be determined.  He thinks they are close and he is planning on bringing it to the Board in September.

Budget – as he stated last meeting our budget made it through the process essentially unchanged with a small increase to cover the costs of technology.  A positive aspect of this budget is that most of the employees in the unit are eligible for merit increases and they should be getting them this year.  

Sound system – the sound system is back up and running and we are audio streaming again.  It was not an easy fix but we finally got the technicians from the supplier and OIT to work together to resolve the issue.  

Oxford Casino Craps Change – the Oxford Casino wanted to have a hardways bet (4, 6, 8, 10, rolling doubles) off on the come out roll which was a change from how they had been doing it.  A player can turn a hardways bet on and off based on the roll; it must be done before the roll.  Before the change the dealer would have to ask each player making that type of bet before the come out roll if they wanted it on or off delaying the game.  Oxford was going to ensure the players were aware of the change before it was instituted.

Hiring – Detective Kinney has reported to his new assignment in the Governor’s office.  A hiring exemption has been filled out and approved.  It is now up to the State Police administration to determine when the interviews will be.  
Executive Director Fleming was also informed last week that one of the Inspectors at the Oxford Casino has taken a job at the Gray Regional Communications Center.  He will be starting there at the end of the month.  He has filled out the hiring exemption request and it has been approved.  We will be starting the hiring process soon and hopefully we can be ready to hire as soon as the position becomes vacant or shortly after.

Financial Update:  Auditor Donald Berrie-. He explained to the Board that he will be dispensing with the reading of the distribution of slot and table tax revenue as this information can now be found on the Gambling Control Board Website.  In order to access that information, 

Go to the Gambling Control Board Home page

Click on the Revenue Totals Tab

Select either Hollywood or Oxford Revenues for June of 2013

Select either Slot or Table Revenue tabs

Distributions are shown for each month of 2013 along with cumulative through June 30, 2013.

 In compliance with recently enacted legislation, distributions from the Hollywood Casino Table Game revenue previously allocated to a fund for Charitable Nonprofits Eligible to conduct Beano and Games of Chance has been transferred to the Veterans Assistance Grant fund.

Also directed by recently enacted legislation, slot machine hold compliance will be determined on a quarterly basis rather than on a weekly basis.  The Gambling Control Board Auditors will continue to collect and analyze this data on a daily basis and monitor for any corrective action that may be needed.

June comparison handout given to the Board
Last week Auditor Tobey and Auditor Berrie met with the Penn National audit team who were in Bangor for the week.  They were able to begin the process of coordinating information they will need as they develop the audit program.  They plan a similar visit with the Oxford internal auditors.

An important component of the audit plan is the day-to-day monitoring of internal controls as outlined in the rules of the Gambling Control Board.  This function is carried out on-site by GCB inspectors.  Inspector Supervisor Gardner developed a set of Internal Control Checklists which are now in use by the inspectors and the process is going well.

The audit expertise that Jill Tobey brings to the department has given us the opportunity to step back and review and improve procedures and documentation while working on an audit plan.

State Police Update –Executive Director Fleming 

Executive Director Fleming is giving the report since Det. Armstrong and Det. Kinney are in Kentucky doing background investigations on Churchill Downs.
Chief of Oxford said there has been an increase in calls for service but no real issues. They reported 12 calls and Bangor reported 16 calls.

They have 153 new and renewal applications.

Board member Dyer asked if Det. Armstrong is going to get behind without Det. Kinney.  The Director explained that some tasks have been reassigned to other Board staff and they will try to stay current. 
Unfinished Business:    
Penn National Corporate Split, 
The Board was given a presentation at last month’s meeting by Penn National and the Board decided that relicensure would not be necessary.  Because all of the key executives will remain the same following the merger, no suitability investigations have been completed to date.   There is an open position for a CFO, and when a selection is made to fill that position the Department will conduct an investigation.  The Board received a report on the financial viability of the organization following restructuring that was prepared by Macdonald Page.
Motion to move forward:  Harry Stickney

Seconded:  Joe Laliberte

Vote: Unanimous
BB Development Purchase 
Executive Director Fleming gave a PowerPoint presentation regarding the investigation.  The Board received a report from the Director and information from MacDonald Page.  The Department investigated three key executives to determine whether they satisfied the suitability criteria.  Macdonald Page reviewed the financial information provided by Churchill Downs and by the key executives.  Macdonald Page did not find anything that caused concern regarding financial viability or responsibility.  The opinion of the Board staff is that BB Development will continue to meet all statutory criteria following its purchase by Churchill Downs.
Poll of the Board to make sure no members have a conflict with this. No member had any conflict. 
Motion: Joe Laliberte The licensee has demonstrated that, if Churchill Downs becomes its parent company, it will continue to satisfy the financial qualifications and that the three individuals investigated by the Department satisfy the statutory suitability requirements.

Second: Harry Stickney
Vote: Unanimous 


Sci-Games/WMS Acquisition

Executive Director Fleming gave a PowerPoint presentation on the investigation into the key executives and the financial viability of the licensee following the acquisition.  The Board received a report from the Director and information from MacDonald Page.  The Department investigated three key executives and did not discover any information that would adversely affect suitability for licensure.  Macdonald Page reviewed the financial information provided by the company and the key executives.  The opinion is that the minimum qualifications for licensure will still be satisfied following the acquisition.  

Poll of the Board for conflict, none found.  Tim Doyle disclosed that there is a contract with Scientific Games to provide the slot machine monitoring system, but that no Board member was directly involved in the negotiation of that contract.

The Board considered the following additional information: an SEC investigation into a company that one of the key executives is involved with; a letter submitted by Scientific Games regarding the separation of the management structure between Scientific Games and WMS following the acquisition; a report by the executive director regarding his meeting with Scientific Games concerning potential conflicts; and questions and answers provided during the original central site monitoring RFP process.  
Several Board members expressed continuing concern about a potential conflict, real or perceived, created by the central site monitoring system provider owning a licensed slot machine distributor and requested further explanation from Scientific Games in writing to address this concern.  Mike Fries of Scientific Games addressed the Board to explain that the central site monitoring system only collects data and does not push any information to the machines.  He also stated that this same structure is in place in fourteen other jurisdictions.  
Motion: Harry Stickney The licensee has demonstrated that, if Scientific Games becomes its parent company, it will continue to satisfy the financial qualifications and that the three individuals investigated by the Department satisfy the statutory suitability requirements. Scientific Games shall provide a written explanation of the company’s efforts to keep the integrity and separation of functions and to explain how conflicts of interest will be avoided following its acquisition of a slot machine distributor.

Discussion  
Second:  Matt Dyer

Vote: Unanimous

New Business:  
Hollywood Casino – Let it Ride
This game has already been approved for Oxford.  Director Fleming compared Hollywood’s rules to Oxford Casino’s rules and they are essentially the same.

Motion: Matt Dyer: To approve the rules as submitted by Hollywood Casino.

Second: Harry Stickney
Vote: Unanimous

Chairman Doyle asked about approving rules for the State of Maine rather than for an individual facility.  Director Fleming explained that would be addressed through a future rules change.
Public Comment:  
John Osborne General Manager Hollywood Casino Bangor talked about all the charities that they are involved with.
Cross Center will be opening in September.

Jack Sours General Manager Oxford Casino, they have donated over 50K to local charities and they are involved with the wounded warrior project, and the YMCA.
Alan Tse Executive VP Churchill Downs thanked the Board and Staff for their help with making the process go smoothly.
Meeting Adjourned: 

Motion: to adjourn Barbara Dresser
Second: Harry Stickney
Vote: Unanimous

Next meeting is September 17, 2013 @ 9am in the Gambling Control Board Room

Respectfully submitted, Janine Collins, Office Specialist I
