1. Is there a limit on the number of pages of attachments?

There is no limit to the number of pages of narrative or the number of pages in attachments.

2. Are the guidelines for the No Child Left Behind Act, Title 1C subpart 3 (on page 5, section D of the grant) for Even Start or Migrant?

The rules referred to in Section D on page 5 refers to Even Start, not Migrant Even Start, and is directly quoted from Section 1235 (5) A of the No Child Left Behind Act.
3. What locations in Maine are considered empowerment zones and enterprise communities? 

To my knowledge, Lewiston is the only community to have the federal designation of enterprise community and Aroostook County is the only area to be designated as an empowerment zone.

4. Is the narrative required to be double-spaced? 

There is no requirement that the narrative be double-spaced.

5. Does year-round programming mean that services need to be delivered each month? Yes, programs must be operated on a 12-month basis with programming offered in all four components of Even Start each month.

6. What is the difference between a letter of support and a letter of collaboration or commitment?  A letter of support states that the party thinks the activity is a good idea and why.  A letter of collaboration or commitment or a memorandum of understanding states what each partner will contribute to the partnership whether in terms of space, staff, material or other.

7.  In reference to section III (F) item 5 in the grant application, “The proposal describes a mechanism for evaluating the long-term effects of the program”, are there stock mechanisms? No, each program must work with their evaluator to determine the mechanism.

8. What is allowable for fringe benefits? Fringe benefits in the grant should be determined by the applying agencies.

9. Is there a format for describing the cost of each objective? No format is required. You can include it in the narrative, write it on a separate page; whatever works for you.

10. Is there a page limit? 

No, there is no page limit.
11. On the budget page, do you include in-kind under “other resources”? Yes. You can also include other federal funds except Title 1 of No Child Left Behind.
12. What programs exist in Maine currently?

Programs are currently funded in Ft. Kent, Milo, E. Millinocket, Farmington, Lewiston, Waterboro, Thorndike, Portland West, Oxford Hills. These program are listed on the web page at http://www.state.me.us/education/aded/homepage.htm
13. What is the average number of families served? Our programs typically serve 20-25 families minimum in a totally center-based program and 15-20 minimum in a home-based program.
14. Are grants awarded to particular areas of the State?  Additional points are given to communities that are registered as federal Enterprise Communities or Empowerment Zones.  Otherwise grant awards are awarded on a competitive basis across the state.

15. What is typical staffing to serve 20-25 families? Typically, a full-time coordinator and one half to full-time early literacy teacher and/or one half to full time adult literacy teacher.
16. Do any programs have social workers providing services? Reading Excellence Act programs taught us the value of having someone on staff with a social work background. A number of Even Start programs contract for social work services, have those services provided by a partner agencies, or hire a coordinator with social work background.

17. When will programs be notified? Programs will be notified in early July at the latest.

18. What is the open meeting? You need to advertise a public meeting, providing the opportunity for public input into the grant. Include a copy of the ad in your grant application.
19.  The Even Start RFP indicates that only two new grants are available for
03-04.  If we apply for an additional four-year extension of our current
Even Start grant, is that separate from the new grant funding?
After a four-year grant is completed, a program must re-enter the pool of applicants for new grants.  The RFP says there are funds for two grants for this year.  In FY 03 those funds were allocated to Portland West and Milo.  Both programs up for renewal in FY 04. Both programs must compete with any entity that wishes to apply for the funds. This is the open, competitive process required under the law.
All applicants, those applying for their first four-year grant time, their second four-year grant or their final four-year grant are all put into one competitive pool and scored. Grants are awarded based on grant readers’ scores.  The grant readers will consist, at a minimum, of one adult educator, one early childhood educator and one person who specializes in family literacy.
