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ABE Administrators’ Needs Assessment Survey, 2004

Name _______________________________
Program _____________________________________

Please check one answer for each of the following:

1. Your role: ___Program Director/Manager    ___ Assistant Director/Manager
 ___Site Coordinator      ____Practitioner on Program’s Leadership team  

2. Program’s SABES Region   ___ Boston    ___ Northeast 
___ Central     ___ Southeast     ___ West

3. Years in current position:   ___ 0-2

___ 3-5

___ 6-10
___ more than 10

4. Years in ABE:                    ___ 0-2

___ 3-5

___ 6-10
___ more than 10

5. Position immediately before becoming ABE Administrator:
___ ABE teacher
___ ABE counselor
___K-12 teacher
___ nonprofit administrator


___ other public sector manager (city, state)
___ private sector manager
___ other _______________________

Please check only the topics below that you see as the highest priorities.

	Topic
	Check if you would attend a workshop on this topic.
	Directors only:

Check if you would select this topic for a director sharing group.
	Directors only:

Check if this topic should be a priority for a core curriculum for directors.

	Communication

	Communication and communication systems
	
	
	

	Facilitation skills
	
	
	

	Comments: 



	Human Resource Management

	Hiring and firing procedures
	
	
	

	Recruiting for diversity
	
	
	

	Staff Evaluation
	
	
	

	Team Building
	
	
	

	Coaching staff
	
	
	

	Staff orientation
	
	
	

	Conflict resolution and problem solving
	
	
	

	Recruiting and managing volunteers
	
	
	

	Comments: 



	Educational Leadership

	Support staff with curriculum
	
	
	

	Support staff with student assessment
	
	
	

	Comments: 



	Planning and Decision Making

	Program Planning
	
	
	

	Using data for planning
	
	
	

	Decision making models
	
	
	

	Managing change within organization
	
	
	

	Working with board of directors
	
	
	

	Time management
	
	
	

	Comments: 


	
	
	


	Topic
	Check if you would attend a workshop on this topic.
	Directors only:

Check if you would select this topic for a director sharing group.
	Directors only:

Check if this topic should be a priority for a core curriculum for directors.

	Program Evaluation

	Developing and implementing internal program evaluation
	
	
	

	DOE monitoring process
	
	
	

	Comments: 



	Financial Management and Fundraising

	Fiscal Management
	
	
	

	Fundraising/development
	
	
	

	Locating funding sources
	
	
	

	Writing grants
	
	
	

	Comments: 



	Community Collaboration and Planning

	Public relations/outreach
	
	
	

	Connections with workforce development system
	
	
	

	Connections with local businesses
	
	
	

	Waiting list management
	
	
	

	Comments: 



	Policy and Advocacy

	Federal policies, e.g. NRS
	
	
	

	State policies, e.g. assessment
	
	
	

	Encouraging staff and student advocacy
	
	
	

	Comments: 



	Other

	Using technology, e.g. databases, spreadsheets
	
	
	

	Other(specify)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Comments:




Please Check the times and places that are most convenient for you for staff development activities:

Day of  the week:  Monday ____   Tuesday ____   Wednesday ____   Thursday _____ Friday ____

Time:
early morning ____    mornings _____  lunchtime _____   early afternoon_______ late  afternoon ____    evening _____

Location:   ____ at SABES regional office   ____rotate meeting at regional ABE program sites


       ____ other, please specify _____________________________________________

Thank you for completing this survey!  Feel free to send additional comments.

Please e-mail the survey to nanjackson@comcast.net 

or mail it to Nancy Jackson, 58 East End Road, Bolton, MA 01740 by August 6, 2004.
