The 3 most important things I want to remember are:

Fred C. Wescott
· Working with time management, organizations of data collection and rubrics 

· Trust the process.  Change invites all stakeholders – this is not an exclusive group (CSR committee).  Informing total school community of our goals is vital and communication cannot break down.  

· We are at the beginning stages and we should not try to do too much.  I worked with a great supportive group. I am part of something big, and I am enthusiastic.  

· This is a huge job that we need to chunk into manageable pieces.  Everyone in this room is in the same place.  Should we need help – just ask. 

· The quotes, professional community rubric and the activities shared. 

· The collaborative nature of leadership.  The methods used to get information out, rubrics.  

Lake Region Middle School

· That our school is very much like the others that have received the grants – as shown on the rubric, every change needs to start from within and no school is an island. 

· Communication is key to success, there are no (well almost no) dumb questions and qualities in a successful leader.  

Messalonskee Middle School
· 2, 4, 6, 8 we will differentiate, to use the Professional Community Rubric with our entire leadership team and with the faculty and the subtext of the grant is the process, of collaborative reflection.  

· Need to revisit some expectations about literacy that the staff are upset about.  I need to model literacy strategies with teachers.
Telstar Middle School

· Create a fun multiple intelligences way to evaluate and solicit information – shield/graph.  Keep focused, change is low and we are doing this for us, the kids and the community.  

· Take thing one step at a time.  Reform is messy work – don’t make it perfect.  A collaborative culture is XXX to sustained change. 

· To become the change I want to see in my school.  The activities used in the presentation today, shield, visual explorer and data reflection.  The different ways members of my group saw the role of leadership and how we can blend our ideas to meet the needs we have to affect change. 

· Other schools have similar goals can be a resource.  I need to model change/belief in what I’m doing and be mindful of others and their concerns.  

· Role of the entire staff in a successful transformation.  How hard it is to achieve a without a tangible coherently expressed vision plan.  How important sustained and achievable goals are in implementing change.  
Massabesic Jr. High School

· Collaboration, Time management and Feedback.  

· To use the visual explorer activity and the 6 leadership qualities.  

· Visual explorer activity, consensogram, the pre-during-post reading activity.  

· Setup visitation sites, talk with team members about conference, we have support community and a XXX.  

Maranacook Community Middle School

· Differentiate professional development; use the professional community rubric, respectful relationships are the foundation for building leadership capacity. 

· Our team works very well together and we need to remember to share our learnings and decisions with other stakeholders.  Change is important and painful.  Honor all perspectives. 

Oxford Hills Middle School
· Some of the leadership and group activities we practiced.  Develop the Rider A to finish.  Revisit all goals to reflect money change. 

· We’re all in this together to improve education for our kids.  Lots of people here had similar questions.  “The ship will sail.”  

· This effort has the same goal – educating kids.  We are all about in the same starting position – a lot of similar needs by schools. 
· It’s okay to aim high and remember to think differently.  We are not the only one feeling the same way.  There is help out there.  

Hodgdon High School
· To use say something protocol in PIT.  Good leaders ask, share and show, not dictate. Teachers are leaders in the classroom just are principals are in the building.  

· Say something to use during teachers meeting October 12th.  What does Leadership Capacity really mean?  We are so ready as far as the 6 critical factors meaning.  Using interdisciplinary activities horizontally rather than vertically during PIT unit.  

· Say Something Protocol.  Group Norms.  Coat of Arms, Shield Activity. 

· Use of protocol.  To meet with new superintendent about grant (probably more of a ‘to do’.  To share the professional community rubric with staff.  

Madison Jr High School
· Using the Professional Community Rubric and graphing activity with the staff.  Rider A/Portfolio information.  What has worked well?  What hasn’t?  Where do we go from here?  Why are we doing this?  

· Survey to do with staff (rubric).  Re-visit Rider A to be sure evidence measures task.  Shield activity model to use with staff.  

· Brain compatible differentiated classroom. It was important for us to dialogue about the professional community rubric – good to know where we are as a school and where we want to be following this grant. 

· The need to become the change we want to see.  Six critical factors to sustain improvement and incorporate this information in helping to attain our goals in my school.  Understanding and following through with the CSR grant expectations. 

Millinocket Middle School
· Visual explorer activity, say something activity, decisions made as a leadership team.  

· Something to say activity to share with students, portfolio tips/procedures, leadership skills/ sharing with staff. 

· Post it note activity.  Activity on pictures can be used in the classroom for different activities. Shield activity use for classroom.  

· We are a high leadership capacity school in the makings.  We need to focus our priorities.  Principals lead for sustained ability. 

· Leadership is a team effort.  Visual activity.  The importance of organized collaboration. 
Wiscasset 
· We need to remember not to overwhelm ourselves the first year, as this is a 3 year grant and we want to spread our objectives out over these years.  We need to have ways to keep our whole staff informed about this process.  This is share leadership collaboration.  What are some ways to do this?  

· We don’t have to do everything in the first year.  Do the professional community rubric with the school.

Mt. Ararat 
· Data from NWEA (MAP) can be valuable as evidence to support hypotheses about what classroom practices may impact student learning in a positive way.  The visual explorer activity provided an insight into the thinking of my colleagues about leadership.  It was reassuring to see most people are in the same place on the rubric of professional communities. 

· To make sure some changes to the professional learning rubric and use with faculty in our PLC work.  To make a shift in my thoughts regarding organization of the portfolio.  To try to get my dental appointment reinstated.  

· Student achievement data.  Focal point.  

· We are focused on student achievement.  This is about growth and that includes both successes and mistakes.  We are moving from 2 – 3.  

Middle School of the Kennebunks
· The role of leadership, the sticky-o-graph, pictorial visualizing activity.  
· Pre-reading strategies, sticky gram activity – lots of use, use leadership beliefs as survey measure for staff.  
· Process to be accomplished with support.  Many schools are in the same #2 – hope to see changes in spring.  Change comes from globally owned process.  

· Rubric for my team – where we are.  Pre read, chunking strategies.  Consensus-o-gram.  
· Liked rubric activity.  
Two questions I still have are:
Fred C. Wescott
· Can not think of any now.  Will email you as I think of them. 

· Will staff completely ‘buy into’ what we hope to do?  Will be able to meet all our year one expectations?  

· What is the role of the facilitator?  Are there any schools to contact that have started year two that could be contacted for positive steps so that we do not try to reinvent the wheel? 

· What happens if we mess up-especially with money?  Will these ideas be received by our staff? 

· How do we get more people to volunteer?  Are there helpful hints from schools that have gone through this process?  Contact hours please.  

· Don’t have any, but I know who to ask if one comes along.  

Lake Region Middle School
· Will this process ever get any easier? 

· Clarification on Rider A and am I going to collect everything needed? 

Messalonskee Middle School

· How are we going to effectively communicate the contents of the complex, extensive Rider A to our whole staff? How are team members going to find time to do what they need to do? 

· How do we break down the lack of deprivitized practice?  

Telstar Middle School
· How to mange time better and how to work with resistors – do they have anything positive if you look hard/deep enough? 
· Can we manage the political climate for support?  Can we develop as a school so that we have agency?  

· Will we be able to handle the challenge?  How can we get all teachers to really buy into what we are doing/ what do we do about resistors?  

· What exactly are my responsibilities?  How can we be most effective/efficient?  

· How is this TLC/CSR effort different than other reform spasms that periodically blow thru town?  Will I be able to convince myself, then my colleagues that attainable, tangible and sustainable goals are being pursued? 

Massabesic Jr. High School

· How to facilitate/implement teachers to feel more empowered?  Are our goals realistic enough for year 1?  

· How can we communicate our leadership goals to the staff?  How can we, as educational community, move to the ‘almost there’ and ‘wicked good’?  
· We need a way to help in empowering the staff to becoming leaders, accepting leadership roles.  
Maranacook Community Middle School
· How do we provide time for teachers to collectively focus on student learning?  How do we continue to move forward without commitment from HS? 

· Is it really possible to complete all we have chosen to attempt?  How do we build stronger connections with resistant staff?  

Oxford Hills Middle School
· How the hell does SMP earn half the money?  An hourly breakdown? This is not related to this experience? Are there more things we can be doing to facilitate staff ownership? 
· Time management is still an issue and how do we get it all done?  Will all of our staff get on board?  
· Will the leadership team be able to overcome the resilient resistance to change?  Will the achievement of each student be valued?  
· How in the world we get to all goals this year?  How will I ease my colleagues’ fears and negativity? 
Hodgdon High School
· What happens if we don’t meet all of our goals on the Rider A this year? 

· Curious how grant paperwork coincides with accreditation paperwork.  How to do staff changes tracked as far as training goes?  
· What are expectations for follow-up years two, three?  Can budgets be revised in subsequent years?  
· How do we get more staff involved in presenting?  When does next year’s paperwork begin?  
Madison Jr. High School

· Is there a message board online CSR schools can use?  
· How I’m going to get the nay-sayers to convert!  Money to cover what we really need.  
· How can my enthusiasm be spread out to affect other staff members who are not directly involved with the CSR Grant?  

· Is there enough time?  Will teachers be ready for change?  MJrH

Millinocket Middle School

· How do I differentiate?  Where is the time and energy?  

· How do I develop and fulfill personal learning plans?  How do I find the time to do all that needs to be done?

· Time needed for grant.  What will my classroom be like in 3 years?  Change is difficult.  

· Operationalizing sustainability.  Community buy in from ‘mice mentality’.

· Clear vision on final outcome.  Time/what finished results will be.  

· When are we going to do all the work?  Do we have to send a team again to the summer institute?  
· How can this work be done along with all our other mandates, both local and governmental?  Time! Is there monetary compensation for the many extra hours per week we are working? 

Mt. Ararat

· How can we be sure to get all staff on board and valuable contributing participants of the work involved in the CSR grant?  Will our CSR committee meet more often than the pre-scheduled meeting already on the calendar?  
· How best to configure attendance at the TLCs.  Would it be beneficial for all members of the leadership team to attend?  How to show growth best if our MAP test results will not be available until after the Portfolio date.  I’m concerned about satisfying the XXX for future funding.  

· Would be have an opportunity to talk about PLC implementation strategies for leadership teams?  When will we know more about the CET survey and how can we incorporate this into our data review?  

· I feel confused about the evidence and Rider.  How should we be gathering data and evidence?  How can we do this without stressing/alienating stuff?  

Middle School of the Kennebunks
· What will we do at TLC meetings?  When do we get the $$?  
· Can TLC meeting be set up by themes?  Can agendas be sent out ahead of time?  
· When will grant money be actually dispersed for use?  Is there a mid year review for each goal?  

· What if we don’t meet our evidence by June?  When will the money be available for use by our school?  
· Need to do nuts and bolts 1st thing.  Work time with my group much needed – though xxx fine.  Streamline $ to get $ for professional development.  
